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UAW 38t h Speci al Bargai ni ng Conventi on
Hunti ngton Pl ace
Detroit, M chigan
March 27, 2023
Day 1

(Recorded voice introducing | EB and calling up

Director Dickerson.)

Brothers and Sisters, please be seated.
Your UAW I nternati onal Executive Board:

Region 1 Director, LaShawn Engli sh.

(Appl ause)

Region 1D Director, Laura Di ckerson.

(Appl ause)

Region 1D, Director, Steve Dawes.

(Appl ause)

Region 2B Director, David G een.
(Appl ause)

Regi on 4 Director, Brandon Canpbell.

(Appl ause)

Region 6 Director, Mke Mller.

(Appl ause)

Region 8 Director, Tim Smth.
(Appl ause)
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Region 9 Director, Daniel Vicente.

(Appl ause)
Regi on 9A Director, Brandon Mancill a.
(Appl ause)
Vi ce President Chuck Browning.
(Appl ause)
Vi ce President M ke Boot h.
(Appl ause)
Vi ce President Rich Boyer.
(Appl ause)
Secretary-Treasurer Margaret Mock.
(Appl ause)
Presi dent Shawn Fai n.
(Appl ause)
Your UAW I nternational Executive Board
Pl ease wel conre UAW Regi on 1A Director
Di cker son.
(Appl ause)

DI RECTOR DI CKERSON: Good afternoon.

wel cone to the 2023 Speci al Bargai ning Conventio

Page 2

Laur a

And

n of

the International Union, Autonobile, Aerospace and

Agricultural Inplenment Wrkers of America, UAW
It is called to order at 12:00 p.m on
Monday, March 27, 2023, at Huntington Place, her

Detroit, M chigan.

ein
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My nanme is Laura Dickerson. And | amthe
Director of UAW Regi on 1A

Pl ease give your attention to the screens as
we watch a video so we can convene safely this week.

Rol | vi deo.

(Vi deo pl ayed)

Dl RECTOR DI CKERSON: W are gathering this
week in Detroit, a city that is part of both Regions 1
and 1A

It is acity that has a close historic tie to
our great union. And as our great union grew, so has
this city.

| would now |like to call up ny friend and our
sister, the Director of Region 1, LaShawn Engli sh.

(Appl ause)

DI RECTOR ENGLI SH:  Thank you, Sister Laura
Di cker son.

And wel cone, del egates, to the 2023 Speci al
Bar gai ni ng Conventi on.

| would like to call up Hel ene Wal ker for the
pur pose of an invocation.

Pastor Helene is a UAWretiree from Loca
600; had worked at Ford Dearborn Engi ne Pl ant.

Prior to that, she worked as a paralegal, in

Legal Aid & Defender Association of Detroit, for 15
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years.

She was the founding pastor of Realistic
M ni stry Church.

As a UAW nenber, she served as a chaplain for
UAW Ford Departnent, Local 600.

And was al so on a UAW Regi on 1A Chapl ai ncy
Counci |

Her spiritual mssion is to always be a
person of integrity, to be obedient upon God, to | ove
people, to nmake disciples, as we were commi ssioned to
do in Matthew 28, verse 19-20.

Pl ease wel cone Pastor Hel ene \al ker.

(Appl ause)

PASTOR HELENE WALKER: Let us pray.

Lord, you have joined us together as a
unified body in solidarity.

We thank you for bringing us thus far on this
wor t hwhi | e j our ney.

We appreciate all that you have done for us
down through the years.

We stand before you ready to fight for
justice, as it is our righteous duty.

We stand before you as a diverse body, but
serving as one voi ce.

We stand united to serve all people in our
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union, and in our comunities.

It is our heartfelt pleasure to serve and to
aid people that are in need.

We are grateful to continue servicing the
people with your wi sdom and your gui dance and your
strengt h.

Almghty God, this is our prayer that we
render to you. Solidarity forever. Solidarity
forever. Anmen. Anen.

(Appl ause)

DI RECTOR ENGLI SH:  Thank you, Sister Pastor
wal ker.

It fills me with great pride to introduce the
Region 1 and the Region 1A Col or Guard.

Pl ease renove your nonreligious hats, and
everyone rise for a presentation of color, the singing
of the National Anthem followed by the Pledge of
Al'l egi ance, and a nonent of silence.

As the hosting nation, we will sing the U S.
Nat i onal Anthem | ast.

Pl ease remain standing until the col or guards
have left the hall.

Captain of the color guard, please advance
t he col ors.

(Col or guard cerenony)
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(Appl ause)
DI RECTOR ENGLISH: W will now say the Pl edge

of All egi ance.

(Pl edge of All egiance recited)

DI RECTOR ENGLISH: W would like to give a
nmonment of silence, so please give a nonent of silence.

(Continuation of the col or guard cerenony)

(Appl ause)

Dl RECTOR ENGLI SH:  Thank you for the col or
guar d.

And now | would like to call up back ny
friend and ny nentor, Director of 1A, Laura Di ckerson,
for the purpose of introduction.

(Appl ause)

Dl RECTOR DI CKERSON:  Thank you, Director
Engl i sh.

It is a tradition of our conventions to
remenber our forner |eaders who have passed since we
| ast gat hered.

We read their nanes into our record so that
we may never forget them

Ken Terry, Region 1 Director.

And Phil Wheel er, Region 9A Director.

Pl ease direct your attention to the screen.

(Vi deo pl ayed)
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(Appl ause)
DI RECTOR DI CKERSON: Thank you.

Mayor M ke Duggan could not join us today.
But he did send this nessage, which he asked us to
share with you

Rol I vi deo.

(Vi deo pl ayed)

(Appl ause)

DI RECTOR DI CKERSON: | now call up UAW
Secretary-Treasurer Margaret Mock.

SECRETARY- TREASURER MOCK:  Thank you,
Di rector Dickerson.

And wel cone, del egates to the 2023 Speci al
Bar gai ni ng Conventi on.

You have net the International Executive
Board at the opening of our program

It is also an honor to introduce those
retired | EB nenbers who have joined us here today.

Pl ease hol d your applause until the end.

Presi dent Eneritus Bob King.

Retired Vice President Gerald Bantom

Retired Vice President Gerald Kariem
(Appl ause)

SECRETARY- TREASURER MOCK:  Ckay.

| would also Iike to introduce our great
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Retired Wrkers Advisory Council here in attendance
t his week.
Any slides? Oh, there they are. Please
st and.
(Slide presentation presented)
(Appl ause)
We can do better than that for them Cone on
Now.
(Cheers and appl ause)
SECRETARY- TREASURER MOCK:  And their names
are Mark Winderlin.
Ch, | amsorry. Trustees.
It is now ny honor to introduce our
I nternational Trustees, Mke Winderlin, Emlio Ramrez,
Dana Davi dson.
(Appl ause)
SECRETARY- TREASURER MOCK:  Qur convention
parlianmentarian is Mke Taliercio.
(Appl ause)
SECRETARY- TREASURER MOCK: It is now ny
pl easure to introduce today's tinekeepers.
Renard Duvall, from Local 3047, in Region 8.
Beverly Fryman, from Local 3064, in Region 8.
We nmust now read the call letter into the

record of this neeting. Al |ocals have received a
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copy of the call convention, or the convention call.

| can either read it for you, or | wll
accept a notion to place the call on record as though
read.

So, do | hear a notion to place the call on
record as if it was read?

(Mot ion nade)

SECRETARY- TREASURER MOCK: |Is there support?

(Motion supported)

SECRETARY- TREASURER MOCK: Ckay. | hear the
support.

Any di scussi on?

SECRETARY- TREASURER MOCK:  Al'l right. Seeing
no debate, all those in favor, signify by saying aye.

Al'l those opposed, say nay.

The notion carries.

(Motion carries)

SECRETARY- TREASURER MOCK: | now cal |l upon
t he chairperson of the Credentials Conmttee, Jerry
Ri ckert, from Region 1, Local 400, to introduce the
Credentials Commttee and present their first report.
(Appl ause)

CHAI RPERSON RI CKERT: Thank you, President
Fai n, Secretary-Treasurer Margaret Mock, officers, and

ot her nenbers of the International Executive Board, al
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del egates and guests of the 2023 Speci al Bargai ni ng
Convention of the International, UAW

Good norning. My nane is Jereny R ckert from
Local 400, Region 1, of the great state of M chi gan.

Thank you.

(Appl ause)

CHAI RPERSON RI CKERT:  Go bl ue.

Under the direction of Regional Director
LaShawn English and Assistant Director Ray Pecoraro.

| am the Chairman of your Credentials
Conmi tt ee.

Before | begin with nmy report, | would |ike
to introduce you to the rest of your Credentials
Conmi tt ee:

Ki m Cook-Bel |l from Local 2250, Region 4,
Recordi ng Secretary.

Al ex Goodw n, Local 898, Region 1 -- 1A
Sorry.

Joe Padilla from Local 887, Region 6.

Bat avi an Wcks, from Local 869, Region 1.

Jason Wells, from Local 2000, Region 2B.

Josh Fisher, Local 1649, Region 8.

Ki m Janeski from Local 931, Region 1A

M ke Bl anchard from Local 475, Region 1D.

Teresa McG nnis from Local 1811, Region 1D.
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(Appl ause)
CHAI RPERSON RI CKERT: And | ast but not | east,

Cat hl een Rayner, from Local 7770, Region 9A

(Appl ause)

CHAI RPERSON RI CKERT:  Your Credentials
Comm ttee consists of 11 del egates.

Brothers and Sisters, all delegates are
rem nded of Article 4, Section 9, of the International
Constitution, that at a Convention of the International
Uni on, a necessary qualification of all delegates is in
t he possession and wearing of at |east three union-nmde
gar ment s.

We held our first neeting in Detroit this
past week, Detroit, Mchigan, this past Monday. Sorry.
It is not noving.

At this tine there are zero appeals to report
to the Convention Del egat es.

Article 8, Section 4 of the International
Constitution defines the del egates to the Speci al
Conventions will be. The delegates fromeach Loca
Uni on who have been el ected to the preceding
Constitutional Convention shall serve as delegates to
t he Special Conventi on.

Each Local Union shall carry the sane tota

vote carried at the 38th Constitutional Conventi on.
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The Local Union President and Bargai ni ng Negotiating
Commttee Chair, if not elected del egates, may by Local
Uni on nenbership action be made special delegates to
this convention with voice but w thout any vote.

In units of amal ganated | ocal unions with a
menbership in excess of a thousand, the Union Chair may
by uni on nmenbership action be nmade a speci al del egate.

Credentials for the del egates and alternates
were sent to the Financial Secretary of each Local
Uni on havi ng represented the 38th Constitutional
Conventi on.

In addition, a sufficient nunber of
credentials for special delegates were also sent with
this mailing. Local unions were given the option to
receive and submt credentials electronically through
Local Union information system Credentials were al so
sent out to the delegates of the International Retired
Wor kers Advi sory Council.

Lastly. Local unions that were not entitled
to representation at the 38th Constitutional
Convention, or not being chartered sufficiently in
advance of that convention, have been given
representation at this convention based on the
provision of Article 8, Section 12 of the International

Constitution.
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The Credentials Commttee prepared a rollcal

for this Special Convention according to the records of
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the International Secretary Treasurer's Ofice.

The rollcall lists the Local unions in a
nunerical order of those which are entitled to
del egat es.

The foundation for this rollcall report
begins with the 38th Constitutional Convention official
rollcall.

Changes were nmade to this rollcall upon
confirmati on and recei pt of said changes from Local
uni ons.

For exanpl e, these changes incl ude
repl acenments of delegates with alternate del egates,
redi stribution of votes, addition of Local Union where
i nformati on on the del egates were not avail abl e, and
any ot her correction deened necessary.

As in previous conventions, in order to
conserve convention expenses, a rollcall has not been
printed and distributed to this convention floor.

However, if any del egate nmay contact the
Credentials Commttee, if he or she has any questions
regarding the content of the rollcall, or go to the
registration area in the foyer out front of this

conventi on.
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The official rollcall reflecting all the
del egates and voting strength of all the Local unions,
as well as the Retired Wrkers Advisory Council, is
mai nt ai ned t hroughout this convention's proceedi ngs.

Currently your Credential Committee is
continuing to register | ocal union delegates and is
prepared to register delegates for the duration of this
conventi on.

A total of 546 Local unions were sent
credentials based on their representation to the
Constitution Convention. Therefore, having a potenti al
of 1,172 del egates, and 10 Retired Wrkers Advisory
Councils. As of 11:40 this norning, there are 635
del egates registered, 131 alternate del egates, and 64
speci al del egat es.

In addition, 10 Retired Worker Advisory
Del egates have been registered. There are 239 | ocal
uni ons represented by these del egates. The total
voting strength of this convention is 2,828 votes.

Any protest of the conduct of this, of the
canpai gns or any matters said to effect rel evant
el ections may have been filed with the Credentials
Comm ttee whi ch has exclusive jurisdiction. Under
Article 8, Section 17E of the UAWI nt er nati onal

Constitution, the Credentials Conmttee has full
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authority to receive del egate el ection protests,
evaluate them report its findings and recomendati ons
to the full convention.

The convention itself is the final authority.
And so nakes the final disposition of all election
pr ot ests.

As reported earlier, there were no appea
protests to report to this convention. Adoption of
this report by the convention i medi ately cl oses all
possi bl e protests or questions concerning the election
of delegates. No further protests or appeals exist or
are possi bl e under the UAWInternational Constitution.
Nei ther the International Executive Board, nor any
of ficers, have the authority to entertain any el ection
pr ot ests.

Any el ection issues which m ght have been
presented to the Credentials Conmttee or this
convention, but was not, is conpletely barred at this
poi nt regardl ess of the excuse.

I n closing, on behalf of your Credentials
Commttee, we would like to thank the President's
Ofice and the Secretary-Treasurer's office and their
staff and clerical for all their assistance.

W would also like to thank all the del egates

to this convention. And | would like to thank your
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Credentials Commttee. Let's give thema round of
appl ause, pl ease.
(Appl ause)

CHAI RPERSON RI CKERT: Brother President Fain,
Brot her and Sister del egates, on behalf of your
Credentials Commttee, | nove for adoption of this
report. Thank you.

(Motion nade)

(Motion supported)

SECRETARY- TREASURER MOCK: Ckay. So it has
been noved and support ed.

Al in favor?

Al'l opposed?

Any di scussi on?

Heari ng none, all those in favor of
adopting -- oh, we have done that part. Sorry.

Al'l those in favor, let's do it again, all
those in favor of adopting the report of the
Credentials Commttee, signify by saying aye.

Al'l those opposed, signify by saying nay.

The notion has been nmade. And it carries.
Thank you.

(Motion carried)

(Appl ause)
SECRETARY- TREASURER MOCK:  Thank you
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Chai rperson Rickert.

| wll nowlike to call up the chairperson of
the Rules Commttee, O arence Brown, from Region 4,
Local 31, to introduce the Rules Commttee and present
their report.

DELEGATE CLARENCE BROWN:  Good nor ni ng.

We barely getting through it. But we going
to get through it. W're on a tight schedule. You
know, they say | can't say too nuch. But |I'mgoing to
say sonet hi ng.

Thank God, he brought us all here safe and
sound.

(Appl ause)

DELEGATE CLARENCE BROWN: It is an honor and
a privilege to be with so many of nmy UAW| eaders.

| thank you, Chairperson. M/ nanme is
Gl arence Brown, from UAW the great UAW Local 31,
Regi on Nunmber 4. | amyour chairperson of the 2023
Rul es Conmittee.

Chai rperson, Oficers, International
Executive Board Menbers, distinguished guests, sisters
and brothers to this UAWspeci al convention, assenbl ed
in Detroit, Mchigan, this 27th day of March of '23,
we, the Rules Comm ttee, designated by the

| nternati onal Executive Board of the UAW we net in
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official session at the Huntington Place on Sunday,
March 26, 2023, to fornulate what we coll ectively
believe to be necessary and pertinent rules for this
Speci al Conventi on.

At this tinme, | would like to introduce to
you the nenbers of the Rules Comm ttee.

| am C arence Brown, CB, as you well know.
am from Regi on 4, where the great Brandon Canpbell is
the Regional Director. And Lucas DeSpain is the
Assi stant Director.

Mya WIliamson, from Local 6000, Region 1A,
is the Recording Secretary for the conmttee.

Derrick Jackson from Local 2500, Region 1.

Ay Castanon from Local 2256, Region 1D

Lat oya Johnson, from Local 9, Region 2B.

Zachary J. QA son, from Local 79, Region 4.

Mar cus Sheckl es from Local 862, Region 8.

Brian Wggins from Local 2367, Region 9.

Irvin Berrios, cochair from Local 712,
Regi on 9A.

The Rules Commttee, which your commttee
drafted, are about to present for this Special
Bar gai ni ng Conventi on, except for the dates and tines
schedul e, are the sane rules which have been presented

over the years at the Special Bargaining Conventions.
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This conmttee believes that these rules as
updated w Il satisfy the agenda and action to be taken
at this Special Convention.

Your conmmttee is elated to have been
designated to serve, and unani nously, and | say
unani mously reconmend the foll ow ng convention
procedures and rul es.

Conventi on procedure:

1. Call to order.

2. The Secretary-Treasurer shall read the
convention call. And after each session shall make all
announcenents and read commruni cati ons before
adj our nnment .

3. Reports of the Credential Conmttee.

4. Reports of the Rules Commttee.

5. Reports of all other commttees, partial
or conpl et ed.

6. Conpletion of all convention busi ness.

7. Adj our nnent.

Convention rul es:

1. Roberts Rules of Order. The revised
Roberts Rules of Order shall be the guide on all
matters going out of this Convention not herein
provi ded.

2. Tinme schedule daily. The convention
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shall be in session in accordance with the foll ow ng
schedul e:

Monday, March 27, 11:00 a.m until recess.

Tuesday, March 28, 9:00 a.m, until recess.

Wednesday, March 29, 9:00 a.m until
adj our nment .

3. Night sessions.

A ni ght session of the convention shall be
hel d on any day on which action is passed by a majority
of the regular del egates present to hold a night
sessi on.

The convention shall determne the tine to
convene and recess night sessions.

4. Recognition to speak. Inportant. A
del egate desiring the floor nust remain at his or her
assigned seat until recognized by the chairperson.

B. Any del egate recogni zed by the
chai rperson nust state his or her nanme and Local Union
nunber before speaking. |nportant.

C. |If a delegate while speaking is called to
order, he or she shall at the request of the
chairperson remain silent until the question is
deci ded.

D. A delegate, regular or special,

I nternational officer and/or |International
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Representative shall be allowed to have the floor, not
to exceed five mnutes, for debate, each tine he or she
is recogni zed to speak, unless his or his tine of
speaking is extended by the consent of the majority of
t he convention regul ar del egat es.

Note: The above limtation on debate does
not include submtting of reports by officers,
depart nent heads, and nenbers of the convention
comm ttees.

E. No del egate, regular or special,
| nternational officer and/or |nternational
Representative shall be allowed to speak tw ce,

i nportant, on any issue until all who are desirous of
speaki ng have had a chance to speak.

F. Special delegates wll be permtted on
the floor of the convention and will be allowed to
speak when recogni zed by the chairperson, but wll
not -- and I say will not -- be permtted to vote.

5. Mdtions and anendnents.

A. A notion shall not be open for discussion
until the notion has been duly accepted by the
chai r person

B. The chairperson shall clearly repeat to
the convention all notions and anendnents duly nmade and

seconded. And thereafter, the npotion or anendnent
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shal |l be subject to debate.

The chairperson shall again repeat the notion
or anmendnent imrediately prior to the vote thereon.

C. No notion or resolution shall be voted
upon until the nover or introducer has nmade an
opportunity to -- has had an opportunity to speak on
the notion or resolution if he or she so desires.

6. Tinekeepers: Two tinekeepers shall be
appoi nted by the chairperson at the opening of each
sessi on.

Committee reports, nunber 7. Reports of
committees shall be subject to concur or non-concur
fromthe floor.

In case the recomendati ons of the conmmttee
is voted down, it shall be referred back to the
commttee, which shall anend its reports in accordance
with the intent and decisions of the convention, and
shall bring back its amendnment report at the tinme this
i s decided upon by the majority of the regul ar
del egat es present.

Shoul d the anendnent report of the conmttee
prove unsatisfactory to the convention, then such
report shall be subject neither to rejection or to any
anendnents or substitutions decided on by the majority

of the regul ar del egates present.
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| want to repeat that. Because | don't think
| said that right.

The convention then should report, then shal
report, shall be subject either to rejection or to any
anendnents or substitutions decided on by the majority
of the regul ar del egates present.

Nunber 8. Majority and mnority reports.

Whenever there is a ngjority and minority
di vision on a conmttee, both the ngjority and minority
shall be entitled to report to the conventi on.

Thereafter, the chairperson shall entertain
debate on both reports at the sane tine. Recognizing
alternate debate on mnority and majority reports, and
anyone w shing to speak against both reports shall be
in order.

The votes of concur or nonconcurrence shall
be put first, on the mnority list, on the mnority
report. And second, on the mnority report.

Al commttee reports shall be restricted to
the mnority and majority report.

Nunber 9. Resolutions. Resolutions
subm tted by Local unions shall be reported out of
committee as the first order of business in their next
report when requested by 98 regul ar del egat es.

The Chairperson wll ask for a show of hands
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when request ed.

10. dosing debate. It shall require at

| east 33 regul ar del egates to nove the previous

guesti on.

11. Rollcall vote. It shall be required at

| east 228 regul ar del egates
any questi on.

B. Wen a rollca

to nove a rollcall vote on

| vote has been stated, no

adj ournment shall take place until the vote is

conpl et ed.

C. Wen arollca

| has been taken, and al

regul ar del egates present have had an opportunity to

record their votes, the bal

cl osed.

oting shall be decl ared

12. Sergeant-at-arns. The sergeant-at-arns

shall at all tinmes keep proper check on del egates, and

guests, see that they are seated in their proper

pl aces. And that order is maintained.

13. Appeals. A regular delegate desire to

appeal fromthe decision of

t he chairperson nust be

recogni zed for the purpose of such appeal before any

ot her del egates are recogni zed for any other purpose.

14. Seating of delegates. Once a delegate

Is seated by the conventi on,

property of the convention,

he or she beconmes the

and only a majority vote of
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t he convention regul ar del egates can he or she be
renoved as such

Voting. Except on rollcall votes, all voting
shall be by voice or show of hands. But the
chai rperson of the convention may call for standing
vote when in doubt.

16. Alternate delegates. Alternate
del egates will be permtted on the convention fl oor
only after having been seated by the convention upon
recomendati on of the Credentials Conmttee only.

D. Alternate delegates fromthe unit group
shall be the only ones to replace the regul ar del egates
fromthat unit.

If no duly elected alternate has been el ected
fromthat unit, or the nunber of alternates froma unit
has been exhausted, an alternate fromthe Local Union
may repl ace such del egate.

17. Convention quorum 25 percent of the
del egates shall constitute a convention quorum which
is 163 as of today's attendance. This nunber can
change as tonorrow.

18. Quest speakers. (Quest speakers invited
either by the International Executive Board or the
convention shall be introduced at their conveni ence by

t he chairperson; provided, however, that no speaker on
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the floor shall be interrupted.

19. Anmendnent or suspension of rules. These
rules may be anended or suspended by only a two-third
vote of the regul ar del egates present.

Si ster Mock, Brother Chairman, on behal f of
the Rules Commttee, | nove for the adoption of these
rules as read in this report.

(Motion nade)

DELEGATE CLARENCE BROWN:  Poi nt of
information. Go to the mc.

DELEGATE ROBERT REYNOLDS: Good norni ng.
Good norning. Local 897, Bob Reynolds. M chairman is
Pat Radt ke, and we have a newy el ected regional
director, and | would |like to wel cone aboard Dan
Vi cente.

But | have just got a question right here.
On our panphlets it says Resol ution Nunmber 9, 87
regul ar del egates. And you read out 95.

Did the chairman and the comm ttee decide to
raise that fromthe 87 to 95?

By the way, Wednesday is red shirt day.

SECRETARY- TREASURER MOCK: So yes, red shirt
day.

So yes, it is a percentage of -- how did we

word that?
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They estinmated at one point it was going to

be 88. But when they calculated it, it is now 98.

Yes.

Mc 3. You are next.

DELEGATE TI M BOYD: How you doi ng?

Ti m Boyd, Local 12, Jeep Local 12, proud UAWD
menber .

| have a question on 4F.

Speci al delegates will be permitted on the
fl oor of the convention and be allowed to speak when
recogni zed by the chairperson, but will not be
permtted to vote.

So if I amcorrect, they are literally seated
ri ght behind us.

So what's to stop themfrom when we are
doi ng voice votes every tine, fromthemvoting, as
wel | ?

SECRETARY- TREASURER MOCK:  So only the
del egates that are elected are allowed to vote.

DELEGATE TI M BOYD: Correct. But when we are
doi ng voice votes, is there soneone to -- is there a
sergeant-at-arns watchi ng, standing next to thenf

How is that -- what are we doing to prevent
t hat ?

SECRETARY- TREASURER MOCK:  Well, we will have
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sergeant-at-arns out there to nmake sure everything is
done properly.

DELEGATE TI M BOYD: Thank you.

SECRETARY- TREASURER MOCK: Go to the mc, mc

DELEGATE JENNI FER SZPYNDA: Jennifer Szpynda,
UAW Local 1264, under the direction of LaShawn Engli sh,
Regi on 1.

On section 11, under the rollcall vote, it
states it shall require at |east 203 regul ar del egates
to nove a rollcall on any question.

And when he read it, he stated 228 del egat es.

SECRETARY- TREASURER MOCK:  Sanme as in the
previ ous question. It was an estinate.

But what you see now is the correct nunber.

DELEGATE JENNI FER SZPYNDA: Thank you.

SECRETARY- TREASURER MOCK:  Poi nt of
information, go to the mc.

DELEGATE LU E GIOKAJ: Luigi G okaj, Region
1, out of Local 51.

So for Sections 9, 10, and 11, since those
were estimates, before we nove to a vote on anyt hi ng,
can we have the correct nunbers read for each rel evant
section as far as what the nunbers are?

Just so everybody knows; we can jot it down
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and have an accurate count.

SECRETARY- TREASURER MOCK: Ckay. So | am
going to just start with nunber 9.

Resol utions: Resolutions submtted by the
Local Unions shall be reported out of conmttee as the
first order of business in their next report when
requested by the regul ar del egates, or 98 requested by
t he regul ar del egates. The chairperson will ask for a
show of hands when request ed.

Then nunber 18, G osing Debate. It shall
require at |east 33 regular del egates to nove on the
previ ous questi on.

Nunber 11.a. Rollcall vote. It shall
require at |east 228 regul ar del egates to nove on a
rollcall vote on any question.

Does that satisfy you?

DELEGATE LU @ GIOKAJ: Thank you.

SECRETARY- TREASURER MOCK:  You are wel cone.

G tomc 2, | believe that's close for you.

DELEGATE SCOTT HOULDI ESON: Good afternoon,
union famly.

SECRETARY- TREASURER MOCK: Hi .

DELEGATE SCOTT HOULDI ESON: H, Margaret.

SECRETARY- TREASURER MOCK: Hi, Scott.

DELEGATE SCOIT HOULDI ESON: Scott Houl di eson,
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UAW Local 551.

My question, ny point of information is to
request what are those percentages that are used to
make those cal cul ati ons?

SECRETARY- TREASURER MOCK: One second.

As you can see, Scott, we are working hard on
t hat answer for you.

DELEGATE SCOTT HOULDI ESON:  Thank you.

SECRETARY- TREASURER MOCK:  Wile we are
waiting, | just want to say one thing.

You all are | ooking wonderful out there.
Ww. Thank you. Big hand to you. Thank you for
com ng.

(Appl ause)

SECRETARY- TREASURER MOCK: Ckay. So for
nunber 9, it is 15 percent.

Nunber 10 is 5 percent.

And then 1l1.a is 35 percent.

DELEGATE SCOTT HOULDI ESON:  Thank you.

SECRETARY- TREASURER MOCK: Ckay. Seeing no
nore hands, you have heard the report of the Rules
Commi t t ee.

A notion has been nmade to adopt the report.

|s there a second?

(Moti on supported)
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SECRETARY- TREASURER MOCK:  Any further
di scussi on?

Let's see. Are you closest to mc 6 or 5?

DELEGATE DAVI D PRI TCHARD: 5.

SECRETARY- TREASURER MOCK:  Ckay.

DELEGATE DAVI D PRI TCHARD: Can everybody hear
me?

SECRETARY- TREASURER MOCK:  Yes.

DELEGATE DAVI D PRI TCHARD: | am Davi d
Pritchard out of Local 2322 in Region 9A

And | would like to nove that we anmend Rul e
10 to raise the threshold of del egates needed to cl ose
debate from5 percent of the del egates, or 33
del egates, to one-third of the del egates.

This is still |ower than the two-thirds that
are needed per Robert's Rules of Order.

It's also effectively the sane threshol d
necessary for a rollcall vote in these rules.

And | think it is in the spirit of this
convention for us to have debate on the floor so we can
make i nformed deci sions.

Al'l owi ng a super mnority of people to shut
down conversations before we can figure out where we
stand nakes it inpossible for us to vote accurately and

represent the nenbers who el ected us.
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So | nove that we anend that threshold from

5 percent to one-third of the delegates in Rule

(Appl ause)

10.

SECRETARY- TREASURER MOCK: So just FYl, that
nunber isn't to actually have the notion.

It is to just nove the previous question,
basi cal | y.

Ckay. So | hear support.

Mc 3.

DELEGATE DANIEL G LSON II: Dan G lson, Local
14.

| know we can't take care of it today. But
in the future, we need to really ook at this. Because
we all represent a different anount of people. And to

be a true denocratic process, it shouldn't be based on

t he nunber of individual people here.
It should be based on the amount that

represent.

you

It isn't doing a fair shake to the people

that we are here representing if you are one person

representing 20. O one person representing one.

The whol e idea behind this is supposed to be

a denocratic process. And we need to rel ook at
t hi nk about how we do it properly.

SECRETARY- TREASURER MOCK: Under st ood.

it and
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DELEGATE DANIEL G LSON I1: Thank you.

SECRETARY- TREASURER MOCK: So we have a
second on the notion.

Al in favor?

Oh, wait. \Wiere are we at?

Sorry, mc 8.

There you go. The light is going on.

DELEGATE THOVAS WEBBER  Thomas Webber, Loca
600.

What notion were we voting on right now?

SECRETARY- TREASURER MOCK: To adopt the
report.

DELEGATE THOVAS WEBBER: There was a notion
wi th support to anmend closing the debate, Section 10.

SECRETARY- TREASURER MOCK:  Ckay.

DELEGATE THOVAS WEBBER: | think that has to
be addressed.

And it had support that was recogni zed.

SECRETARY- TREASURER MOCK:  Ckay. Apol ogi es.

So we are voting on the notion to anend
nunber 10, cl osing debate.

It shall be required at |east 33, which is
5 percent of regul ar del egates, nove to the previous
guesti on.

And he wants to increase it to a third.



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 27/ 2023 Page 34

DELEGATE THOVAS WEBBER: It's been support ed.

SECRETARY- TREASURER MOCK: Do you want to
speak to that?

DELEGATE THOVAS WEBBER: W have to vote on
that nmotion first, correct?

SECRETARY- TREASURER MOCK: It is debatable.

You can speak on the notion, but if you want

to --

Mc 1. Point of order. He is going to mc
1.

DELEGATE JAMES FI SHER  Jim Fi sher, Loca
249.

SECRETARY- TREASURER MOCK:  Hi, Jim

DELEGATE JAMES FI SHER  Are those percentages
covered in the Constitution?

SECRETARY- TREASURER MOCK:  No.

DELEGATE JAMES FI SHER:  Thank you.

SECRETARY- TREASURER MOCK: \Where are you at,
Br ot her ?

Ch, Scott. Hey, Scott. Mc 2.

DELEGATE SCOIT HOULDI ESON: Good afternoon.
Scott Houl di eson, UAW Local 551.

| believe the proper procedure would be to
ask for discussion on the anendnent. And allow the

del egates to discuss whether it's appropriate for us to
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nove forward with this anmendnent.

SECRETARY- TREASURER MOCK: Ckay. You are
right. Let's do that. Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK:  Anynore? Any
di scussi on?

Scott, mc 2.

DELEGATE SCOTT HOULDI ESON: Ckay. Yeah, |
woul d like to speak in favor of anending the rules to
allow for a higher threshold to cl ose debate.

W need nore denocracy, not less. W don't
need a snmall mnority being able to shut down the
debate on the inportant resolutions that we are going
to be tal king about over the next three days.

Havi ng an open debate and open discussion is
bringing forth the ideas of every one of us in here.
And it's inportant that you are here to represent your
menbers and their best interests. W should have an
open debate and not be able to have a small mnority of
del egat es shut down our discussi ons.

Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK:  Thank you

Any nore di scussion?

Mc 7.
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DELEGATE SHERRY CREPS: Hey, | am Sherry
Creps, from Region 8, 1853.

SECRETARY- TREASURER MOCK:  Hi, Sherry.

DELEGATE SHERRY CREPS: | am here to speak
agai nst adding to the anendnent; that the way it is
witten has served us well, as we can all attest to the
| ast convention we were at last year. And | think it
shoul d stay the sane.

(Appl ause)

SECRETARY- TREASURER MOCK: M c 3. And | see
you back there. You can go to mc 6. O 7. \Wich one
is closest to you, back in the back?

Mc 3.

DELEGATE DAVI D SANDOVAL: Hell o, Secretary
Mock.

SECRETARY- TREASURER MOCK:  Hi .

DELEGATE DAVI D SANDOVAL: Davi d Sandi vol .

SECRETARY- TREASURER MOCK: Hey, Dave.

DELEGATE DAVI D SANDOVAL: Local 400.

| amin favor of anendi ng nunber 10, and
increasing it.

Being that we are a denocratic institution,
and to hear as many people on what their thoughts were,
are, would give us our best representation. So we need

to increase this. Thank you.
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SECRETARY- TREASURER MOCK:  You are wel cone.
Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK: M c 7.

DELEGATE W LLI AM GUI NAN:  Good nor ni ng, Madam
Secretary. Congratul ati ons.

My nane is Bill Guinan. | amfrom Local 685.

| stand in favor of changing the notion, not
to interrupt the sister or anything, but the rules
bef ore got us what we got.

True denocracy is the ngjority wins; not a
per cent age.

We just had an election that's historical.
We just had corruption for over 10 years.

Any tinme we can vote for the majority, that's
what we do.

What are we scared of ?

Denocracy was built in this country. And it
was cradl ed through the world by the UAW

So now we have a chance to change things
hi storically.

So get on board. Get together. And let's
nmove forward.

Thank you.

SECRETARY- TREASURER MOCK:  Thank you, Bill.
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(Appl ause)
SECRETARY- TREASURER MOCK:  The gentleman with

t he cel |l phone up, mc 4.

DELEGATE ROGER ABBOT: Hello. Roger Abbott,
Local 653, in Region 1.

Well, it sounds |like the nunbers seemto be
al nost |like at extrenes. Because peopl e conpl ai n about
being way too small, which | agree. But the threshold
they want to put it up to, it seenms to be a little bit
hi gh.

| actually proposed an anmendnent to just
bring it down to say 15 percent, say about a hundred
del egates to close a vote, instead of |ike over 200.

|s that all owabl e? A conprom se in between?

SECRETARY- TREASURER MOCK:  So you are asking
to anmend the anmendnent. Correct?

DELEGATE ROGER ABBOT: Correct. To |ower the
threshold from 200 to 100; a conprom se in between the
two nunbers.

SECRETARY- TREASURER MOCK: Do we have a
second?

DELEGATE ROGER ABBOI: W have got a second.

SECRETARY- TREASURER MOCK: Where is
the -- who initially --

(I ndeci pherabl e di scussion fromthe fl oor)
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SECRETARY- TREASURER MOCK: Do you have a
second for your notion?

M cr ophone 5.

DELEGATE DAVI D PRI TCHARD: Hi . David
Pritchard. SECRETARY- TREASURER MOCK: We are

debati ng the anendnent to the notion.

DELEGATE DAVID PRI TCHARD: | don't accept the
anmendnment, | guess is where | amat. So it is not
friendly. It is unfriendly.

SECRETARY- TREASURER MOCK: | am sorry.

So the notion, so we have --

(I ndeci pherabl e di scussion fromthe fl oor)

SECRETARY- TREASURER MOCK:  Can you -- whoever
that is talking, because | can't really see you, can
you go to mc 8? | think that's the cl osest one for
you.

(1 ndeci pherabl e di scussion fromthe floor)

SECRETARY- TREASURER MOCK:  Ch, | am sorry.
Yes, you have, yes. | take that back.

The young | ady, which one is closer? 4? You
are right. | amagetting you there. Cone on. | got
you.

DELEGATE CHERYL STUBBLEFI ELD: Hell o,
Brothers and Sisters. Hello, Brothers and Sisters. M

name i s Cheryl Stubblefield. | amfrom Local 129.
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| stand in support of the rules that were
already witten, our last Rule Commttee.
(Appl ause)

DELEGATE CHERYL STUBBLEFI ELD: They did a
t horough job. They did a conprehensive job. They
worked their tails off to bring us these notions and
amendnments. And | will not disrespect the Rul es
Committee for such an exenplary job that they have
done. And we need to support what they have done.
Thank you.
(Cheers and appl ause)

SECRETARY- TREASURER MOCK: Al right. GCkay.
Al right. Al right. kay.

So just understand, we are still debating the
amendnment to the amendnent.

Mc 8, please.

DELEGATE BARRY FORD. Barry Ford, Local 862.

| call the question on the notion.

Let's vote on this thing.

(Motion nade)

DELEGATE BARRY FORD: Let's vote on it.

SECRETARY- TREASURER MOCK: | need a second
for that.

(Moti on supported)

SECRETARY- TREASURER MOCK: All right. Got
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So this requires two-thirds to cl ose debate.

All in favor of closing debate?
Al right.
Al | opposed?

The ayes have it.

(Motion carried)

SECRETARY- TREASURER MOCK: So now we are
voting on the anendnent to the amendnent to change it
to 100.

(Motion nade)

(Motion supported)

SECRETARY- TREASURER MOCK: W have to vote on
bot h amendnent s.

PARLI AMENTARI AN M CHAEL TALI ERCIO  Good
afternoon, everybody. M nane is Mchael Taliercio.
am your parlianentarian.

The amendnent was duly made and seconded.

Once an anendment has been nmade and seconded,
it's the body's decision. It will be denocratically
deci ded on whether or not that happens.

The nmaker of the original anendnent doesn't
get to control it after it goes to the body.

So you do, where you are now i S you j ust

passed a notion to close debate.
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You have an anmendnent to the rules that was
going to change the threshold to a third of the
del egat es.

And then you have an anendnent to that
anendnent that would change the threshold in Rule 10 to
100 del egat es.

So you are going to have to take a vote on
t he anendnent to the amendnent.

Then, whatever happens, you will have to vote
on the amendnent.

And then finally we will get back to voting
on the rules, whether or not they are anended or not
amended.

Thank you.

(I ndeci pherabl e di scussion fromthe floor)

SECRETARY- TREASURER MOCK: Ckay. So now we

are voting on the anendnent to the anmendnent.

Al in favor?
Al in favor?
Al'l opposed?

The anmendnent to the anmendnent fails.

(Motion fail ed)

SECRETARY- TREASURER MOCK: Now we are goi ng
to vote on the anendnent, the original anmendnent, which

was one-t hird.
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Al in favor?

Al |l opposed?

Nays have it. The nays have it.

(Motion fail ed)

SECRETARY- TREASURER MOCK: (Ckay. W are
voting on the rules as it was presented.

(Motion supported)

SECRETARY- TREASURER MOCK: | heard it back
there first, mc 2. Sorry.

DELEGATE NOLAN TABB: Good nor ni ng.

Nol an Tabb, proud UAW nenber, Local 281, John
Deere, Davenport, |owa.

SECRETARY- TREASURER MOCK:  Hi, Nol an.

DELEGATE NOLAN TABB: Thank you, Madam
Secretary.

So the nenbers have spoken on | owering the
threshold to end debate.

But I think we all agree that we want to have
a denocratic process here.

So | propose a notion to amend Rule 9, to
| oner the threshold to pull resolutions out of
comm ttee for discussion.

(Moti on nade)

SECRETARY- TREASURER MOCK: What's your

nunber ?
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DELEGATE NOLAN TABB: It wll be nunber 9.

SECRETARY- TREASURER MOCK:  No. You want to
change the nunber, right?

DELEGATE NOLAN TABB: Yes. Change the nunber
to 5 percent, fromthe 98 to the 33.

(Mot i on supported)

SECRETARY- TREASURER MOCK:  You want to change
it to 33. Ckay.

| hear a second.

You want to speak to the notion?

DELEGATE NOLAN TABB: Yes. This is the
not i on.

Agai n, we have all discussed the nove to
cl ose debate.

This is kind of the flip side of that. So we
can still approach this as denocratically. And |ower
the threshold to pull resolutions out of commttee.

(1 ndeci pherabl e di scussion fromthe floor)

SECRETARY- TREASURER MOCK: Are you -- you are
done, right, mc 2?

Al right. Mc 7.

DELEGATE RANDALL VWHELAN:. Yes. Randy Wal en,
Local UAW 3047.

And | want to call the question on the

original notion. And let's vote on it.
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(I ndeci pherabl e di scussion fromthe floor)

DELEGATE RANDALL WHELAN: Al right. So
before we can get back to the original notion, |
understand the delegate's notion that we are going to
end debate on the anendnent. And end debate on the
original notion.

So what we are going to do is vote on ending
debate on the anendnent to Rule 9.

Then we will go back to voting directly on

t he rul es.

Thank you.

SECRETARY- TREASURER MOCK: Ckay. On 9, we
are voting on -- we are voting to end debate on 9.

Al'l those in favor

Al'l those opposed.

The ayes have it.

(Motion carried)

SECRETARY- TREASURER MOCK: Now we are goi ng
to vote on the anmendment, nunber 9, to take it to
5 percent. Al right. Yep. And there's been -- just
one second. Go to mc 6.

DELEGATE ROBERT REYNOLDS: Good norning. Bob
Reynol ds, Local 897, Buffalo, New York. Go Buffalo.

But | just would like, if you could read out

9, 10, and 11, the proper nunbers that you have, so
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everybody understands the nunbers we are voting on.

| know we have been tal ki ng about
per cent ages, sonething we should tackle further down
the line. But you have nunbers right now And
everybody in this convention should understand them

Thank you.

SECRETARY- TREASURER MOCK: Ckay. So you are
asking to read it again, correct?

Ckay. Resolution nunber -- oh, for 9, the
nunber is 98. 10 closing debate, the nunber is 33.
11, rollcall vote, the nunmber is 228. And we are

voting on changing 9 to 33.

So let's take -- we need to vote on that.

Al in favor, nunber 9, changing it from 98
to 33.

Al'l opposed?

Nays have it.

(Motion fail ed)

SECRETARY- TREASURER MOCK: So now we are
going to vote on the rules as originally presented.

Al'l in favor.

Al'l opposed.

The ayes have it.

(Motion carried)

SECRETARY- TREASURER MOCK:  Now | call upon
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the chairperson of the Resolution Commttee, Todd Dunn.

Now, see, this is healthy robust debate. It
I S appreci at ed.

DELEGATE TODD DUNN: Everybody is smling.
Let's get it going.

Good norni ng, President Fain,
Secretary-Treasurer Myck, International, Board Menbers,
di stingui shed guests, and Brother and Sister del egates.

My nane is Todd Dunn, Chairperson of the
Resol uti ons Conmittee, and President of UAW Local 862,
with Region 8, where | serve under the remarkabl e
| eadership of Director Tim Smth, and Assi stant
Director Ceorge Pal ner.

It is an honor to work with such a focused
Resolutions Commttee that is commtted to the process
of this 2023 Special Collective Bargaining Conventi on.

The Resol utions Commttee convened on Monday,
February 20, 2023, at Solidarity House in Detroit,

M chi gan.

I n our comm ttee discussion we focused on
concerns that affect our nenbership to develop a
conpr ehensi ve Col | ective Bargai ni ng programthat speaks
to every sector of this diverse union

The thenme of this convention is Building Qur

Tonorrow Today. In the spirit of historical values
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coupled with our m ssion, vision, and purpose, your
resolution conmttee sees now that nore than ever it is
time for us to cone together as one in solidarity to
take on the battl es ahead.

At this tinme, | would like to introduce your
Resolutions Committee, to ny left to right:

Sister Tish Hearn, Vice President,

Chai rperson of the Resolutions Commttee and Appoi nt ed
Rep Attendance Counsel or.

Brot her Kevin M Quai de, Recording Secretary
of the Resolutions Commttee and President of UAW Local
1549.

Sister Cathy Watkin, Second Vice President
and Chairperson of UAW Local 174.

Brot her Ryan Edi ng, Production Zone
Representative of UAW Local 602.

Si ster Sherilyn Baker, Financial Secretary of
UAW Local 211.

Sister Shirley Mata, Recording Secretary of
UAW Local 249.

Jessi ca Morgan, active Vice President and
Wnen Comm ttee Chairperson of UAW Local 838.

My brot her, Ral ph Wal sh, Comm ttee Person of
UAW Local 276.

M ke Del ucas, President of UAW Local 686.
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Finally, Brother Ray Casiano, Vice President
of UAW Local 2110.

Del egates, | present to you your 2023 Speci al
Bar gai ni ng Conventi on Resolution Commttee.

Qur report consists of a single conprehensive
resol ution.

As you can see in your Proposed Resol ution
Book, the resolution is divided into different subject
areas.

W are pleased to present it to you, Brothers

and Sister Del egates, for your consideration, as there

wi || be discussion and debate on various sections of
the resolution that will be presented to you.
But you will vote on one single resolution

that spells out a unified and conprehensive bargai ni ng
progr am

Presi dent Fai n.

Sorry, Treasurer Mdck. Had the wong notes.

SECRETARY- TREASURER MOCK:  Thank you,
Chai r person Dunn.

We | ook forward to hearing the report of your
commttee over the next few days.

Now, it is ny pleasure to introduce our newy

el ected UAW Presi dent Shawn Fain to preside.
(Appl ause)
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PRESI DENT FAIN: Thank you. Good norni ng,
UAW fam |y.

After that first little bit of debate, | just
want to say one thing: Let's get ready to runble.

We have just wi tnessed the four nost powerful
wor ds of denocracy. The peopl e have spoken. The
runble of the election is finished. Your new
denocratically elected International Executive Board
has nmet. W net yesterday and this norning. And we
are united to serve you.

Now we are here to cone together to ready
oursel ves for the war against our only one and only
true eneny, nultibillion dollar corporations and
enpl oyers that refuse to give our nenbers their fair
shar e.

It is a new day in the UAW

First, I want to congratul ate our new el ected
| nt ernati onal Executive Board.

| especially want to congratul ate nmy union
sister, Margaret Myck, who has made history as our
union's first African-Anerican woman to serve as
Secretary-Treasurer. (Appl ause)

PRESI DENT FAIN: | also want to take a nonent
to thank Fornmer President Ray Curry for his service.

(Cheers and appl ause)
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PRESI DENT FAIN: And nost of all, | want to
t hank the nenbers of our great union.

(Appl ause)

PRESI DENT FAIN:  You all have nmade history.

For the first tine we as a union have had the
courage to give all nenbers the right to vote on our
union's direction. Yeah.

When given the chance to vote, the nenbership
chose change. W are choosing to fight.

And for all of you del egates assenbl ed here,
you have chosen to commt yourselves to our great
union, no matter the chall enges.

And there's going to be chall enges.

The year before his assassination, Dr. Martin
Lut her King, Junior wote a book called Were Do W Go
From Here: Chaos or Community?

Dr. King was speaking to a new divide in the
civil rights novenent. The novenent had won the G vi
Ri ghts Act of 1964. They had won the Voting R ghts Act
of 1965.

But social, economc, politica
di scrim nati on agai nst African-Anmericans has persi sted.
The civil rights novenent was deep in debate over what
was going to come next.

Refl ecting on those victories and the battles
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left to fight King wote: W have left the real mof
constitutional rights, and we are entering the area of
human ri ghts.

The constitution assured the right to vote.
But there is no such assurance of the right to adequate
housing, or the right to an adequate incone.

Achi evenent of these goals will be a lot nore
difficult and require nuch nore discipline,
under st andi ng organi zati on and sacrifice.

Dr. King's words resonate with us today. CQur
union is nmoving fromrights on paper to rights in
action.

We have won the right to vote for our top
| eader shi p;

We have the right to strike;

We have the right to a grievance procedure;

We have a right to arbitration;

To col | ective bargaining.

But we have not yet won the rights that wll
fundanental | y change this union and change this
country.

We have not yet won racial and econom c
justice in the workplaces for all of our nenbers.

We have not yet won equal pay for equal work

wth an end to tiers in our contracts that divide our
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menbers.

We have not yet won an end to plant closures
t hat destroy our working-class communities and tear our
famlies and our nenbers' |lives apart.

We have not yet won a higher education system
t hat creates good jobs and provides free education as a
publ i ¢ good.

W have not yet won retirenent security and
heal t hcare and pensions for all.

We have not yet won rights on the job for the
hundreds of thousands of unorgani zed auto workers
and mllions of other workers across the country. Not
yet. But | believe we will.

Dr. King spoke of the need for discipline,
under st andi ng, organi zation, and sacrifice. These are
the qualities | see in our union. These are the
qualities | see in our nenbers. And these are the
qualities | see in this room

We have the discipline that we need to
organi ze better than ever before.

We have the understanding that we need to
regain the trust of the nenbership.

We have the organization that if united in a
conmon goal, we cannot be def eat ed.

W have the will to sacrifice for the greater
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good, including on the picket |ine.

As Dr. King took stock of the civil rights
novenent, he noted every revol utionary nonent or
novenent has its peaks of united activity, and its
val | eys of debate.

So Brothers and Sisters, |let us debate the
future of our union. Let that debate be spirited and
f or cef ul

And l et us energe fromthis valley of debate
to our highest peak yet.

And then I et us nove forward together as the
UAW wunited. It is our union's first nane. It neans
even when we di sagree, we are all in this together.

It means your fate is bound up with m ne,
with all of our union Brothers, Sisters, and siblings.

The | ast of that UAWis the word "workers.™
That's our famly's surnane. |It's our famly nane. It
nmeans we are not afraid to work hard, whether in a
factory, or on a canpus, in a casino, or in a hospital.
Whet her in a union hall or on a picket Iine.

As Dr. King wote on the final pages of his
book, we are now faced with the fact that tonorrow is
today. W are confronted with the fierce urgency of
Now.

In this unfolding conundrumof |ife and
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history, there is such a thing as being too |ate.

So Brothers and Sisters, today | say, we are
not too late. The United Auto Wrkers are ready to get
back in the fight against corruption, against
concessi ons, against tiers.

The UAWIis ready to get back in the fight for
good jobs, for economic justice for our famlies and
for our communities.

It is up to you to chart our course this
week.

And then it is up to all of us to join
together in solidarity and get back in the fight for
all of us.

Thank you.

(Appl ause)

PRESI DENT FAIN. So | would like to start by
now calling up Region 1 Director Steve Dawes for
pur poses of introduction.

Dl RECTOR DAVWES: |'ve always wanted to do
t hat .

Hel | o, everyone. | am Steve Dawes, Region 1D
Director of the great state of M chigan.

We are fortunate enough to have two great
supporting senators, and one of them it is ny pleasure

today to introduce.
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H's nane is Senator Gary Peters.

Gary Peters has represented Mchigan in the
Senat e since 2015.

He was born in Pontiac, M chigan.

H s father was a Wrld War Il veteran. Thank
you, Gary's dad, for that. And a teacher who was a
uni on nenber for decades.

Pet ers began his public service career as a
Rochester Hills councilman in 1991.

And he has al ways di stingui shed hinself as a
fighter for a stronger econony, good-paying jobs,
af fordabl e heal thcare, a secure retirenment, and
opportunity for everyone to succeed.

He is recogni zed by one of the nost effective
and bi partisan senators according to the non-bipartisan
career Center for Effective Lawraki ng. The senator
said the key to his success was the effectiveness in
coal i tion building.

Pl ease give our senator fromthe state of
M chigan, the state that just repealed the right to
wor K.

(Cheers and appl ause)

DI RECTOR DAWES: Let ne say that again. Let
me say that again. A state that just repealed right to

work. Right over there, baby. That's what | am
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tal ki ng about right here.

Qur Senator, Gary Peters.

SENATOR GARY PETERS: Well, hello UAW It is
great to be here. Good afternoon. And | just want to
start by congratulating the newy el ected president of
t he UAW Shawn Fai n.

Shawn congratul ati ons on your victory.

And certainly | also want to thank Ray Curry
for his service heading up this great union, as well.

So I've been in a few tough elections in ny
day, and cl ose elections, and | know that that's not an
easy process, but now begins the process of everybody
com ng together, com ng together as one union in
solidarity.

(Appl ause)

SENATOR PETERS: And | want to wel cone all
the del egates here to the great State of M chigan as
Steve Dawes already took ny opening line, because | am
just so excited that the state legislature and the
governor of this state repealed right to work, the
first state in decades to do that.

(Cheers and Appl ause)
SENATOR PETERS: M chigan is a union state.

(Appl ause)
SENATOR PETERS: And that's why it's so great
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to have this convention here, because today and over
the next three days, you are going to reaffirmthe

i nportance of collective bargaining. And for ne,
collective bargaining is a right, a right that we need
to protect, and we need to exercise. And the UAWwW I |
be a | eader in that over the next few days.

Thank you for what you're doing.

| conme froma labor famly, and it's in ny
roots. M father was a teacher, and a part of the
union and a proud union nenber. But where | really
| earned the inportance of a union was frommy nom M
not her was a nurse's aide.

A nurse's aide, for those of you who know
t hat job, know that fol ks are over worked and
underpai d, and not treated real well either.

In fact, people cane to ny nom and she had a
| ot of hard days, and they cane to ny nom and they
sai d, "Mdel eine, why don't you just |eave? Wy don't
you | eave the job?" And she said, "I'"mnot going to
| eave this job. 1've gotten to know the patients.
|"ve gotten to know their famlies, and |I've been
caring for them and | want to be here to help them
through a difficult part of their life." And she said,
"' mnot going to -- I'"'mnot going to | eave ny job.

|"mgetting together with coworkers, and we're going to
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bring a union into this nursing hone to stand up for
our rights."

(Appl ause)

SENATOR PETERS: And she did that. Although
| renmenber, | was a young boy, there were sone
tear-filled nights. It was rough, the techniques.
Those of you who have been in organi zi ng know how
difficult it can be.

In fact, they pulled her aside, the owners
pul | ed her aside and they said, Mdeleine, this union
thing, we know you're active init, but we'll give you
a raise if you just don't get involved in the union.
We'l|l give you a raise and take care of you. She
| ooked at himand said, "I'mnot taking that raise
unl ess everybody in this hall gets a raise. That is
why | amgoing to stay with the union. W are going to
win that election.” They won that election, and she
becane a union steward. And | am so proud that she
taught me howto fight, that nothing is given to you,
you need to stand up and fight for your rights. And
that's what you do each and every day as proud nenbers
of this UAW

(Appl ause)

SENATOR PETERS: But we also know that it's

been tough for unions these | ast few decades as we see
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uni on nenbershi p decli ne.

And what has happened during

that time is also a decline of the Anerican

m ddl e- cl ass. It has been

uni ons that have stood up

for fair wages, for affordable healthcare, and to be

able toretire with dignity.

It is a fundanent

t hose things can happen in

al right that all three of

this country. And yet, as

uni on nenbershi p has gone down, so has the Anerican

m ddl e-cl ass.

We know that | aws have been passed to nake it

difficult to organize, make it tougher to do that.

Sonme of the perceptions have changed. People think

that they don't need to be

part of the union, and we

are paying the price for that. Union nenbership about

hal f of where it was in 1980.

But | have sone good news, and | think you

all know this good news. Things are changing. Things

are changing. People arer

eal i zi ng, maybe we do need

unions. Mybe we really need to get together and

collectively stand up for our rights.

A recent Gl lup poll show that 70 percent of

Aneri cans now support | abor

(Appl ause)
SENATOR PETERS:

young people in particular,

uni ons. Seventy percent.

And even better news is that

the mllennials, Generation
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Z, they support unions in overwhel mng nunbers. And
peopl e say, well, why are these young people so pro
union? I'Il tell you why. They're living a tough life
right now A lot of these folks are working full tine,
wor ki ng hard, and not earning wages that really give
themthe ability to live the kind of life that they
certainly deserve. They've seen the mi ddl e-class row,
and yet they see folks at the very top naki ng huge
wages.

In fact, if you look at -- back at 1965,
whi ch was the last tinme the union support was so high,
at that time, the average CEO earned about 20 tines
what the average worker earned in 1965.

Today, that nunber is now -- CEGCs earn 399
ti mes what an average worker, an average wage of
$28, 000, 000, an over 1500 percent increase over average
wor kers. And young peopl e are saying, that nmakes no
sense. That doesn't nmke any sense that we're still
struggling. They also know that the only way they're
going to be able to stand up is to be doing it
collectively. That's why you're seeing strikes at
St ar bucks, and you're seeing strikes at Amazon and
ot her pl aces across the country, because they want to
be able to take control for their wages and their

benefits. And we need to support that.
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We need to support that at the governnent
level. We have to nake sure we start changing | aws
that make it so difficult to organize, which is why we
have to pass the Pro Act to nmake sure that |abor unions
can get into that workplace and have a fair el ection.

Workers can stand up for their rights and
tell managenent, we are going to make a difference in
this conpany collectively, as a union. And that's why
what you' re doi ng here today, and the next couple days,
is just so inportant.

As you nove forward, this convention is
really setting an exanple for young people. And other
fol ks across this country are | ooking to deci de whet her
or not to unionize.

And when you think of the proud history of
the UAWfromthe sit-down strike in Flint in the 1930s,
to the struggles in the decades after that, we all know
that we are standing on the shoul ders of nen and wonen
who have fought that battle tirelessly, to ensure that
peopl e have the rights that they need.

And when the UAW has fought those fights,
when you have cone together collectively, when you've
stood up for your rights and won, we know t hat when the
union wi ns, Anerican workers all across our country wn

as wel | . This is a battle for the heart and soul of
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Anmerican workers all across the United States of

Aneri ca.

(Appl ause)

SENATOR PETERS: But we have anot her issue
that we have to deal with as well, and one that the UAW

has led the fight, is that we have to be bringing nore
j obs back to the United States. W have to end the
out sourci ng that we have seen over the decades, and
understand we need to bring those jobs back here.

(Appl ause)

SENATOR PETERS: |'ma believer that you
cannot be a great country unless you actual ly make
things here. That's what you do. You manufacture, you
make things here. W wll not be great until we bring
manuf acturing back to the United States, and back to
our country.

(Appl ause)

SENATOR PETERS: And it's manufacturing of
all sorts of products. | just did a report in ny
commttee. | chair Honmel and Security and Gover nnment
Affairs in the United States Senate. W did a report
on drug shortages that we're seeing all across our
country. Drug shortages. Shortages that every week,
the hospital has to find out what drug is going to be

in shortage this week, and how are we going to dea
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with that. And often, do we have to find an
alternative? Sonetines they can't with a nunber of
cancer drugs. But when they go find an alternative, it
tends to cost nore noney and be | ess effective.

So why? W explored the why, and we found
that the basic ingredients of nearly every single drug
that we use here in our country is nade overseas, the
precursors. Over 80 percent of those precursors that
go into every drug are made in China, not in the United
States; China and I ndi a.

| put out a report in 2019, | said when we're
in a pandemic, the United States is going to be in
trouble. W saw that. W saw what happened not j ust
with drugs, we saw it with chips that are in our cars.
W saw the fact that we couldn't get car chips because
t hey are manufactured overseas.

This has been a fight. Al of you have been
fighting for a long tine. This is not just about jobs;
this is about our National Security. This is about
Honel and Security. And together, we've got to nake
sure we say enough is enough of outsourcing jobs. W
are bringing them back hone.

(Appl ause)

SENATOR PETERS: So | say, you're starting

probably one of the nost significant bargaining
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conventions you' ve had.

We're | ooking at the world changing rapidly.
Technol ogy is changing rapidly. W're noving to new
vehicles. And as we nove to those new vehicles that
require batteries, | say if you' re going to nake a
battery here, it better be a union plant that's naking
t hose batteries for those electric cars.

(Cheers and Appl ause)

SENATOR PETERS: And as those cars that need
conput er chi ps, when they're naking those conputer
chi ps, those better be union plants as well, that are
maki ng conputer chips. | don't care what you're
maki ng, if you're nmaking it here, you're using union
| abor to make it.

So what you are doing right here, just |ike
the rest of the country watched the UAWIin the 1930s in
t he begi nning of the | abor novenent, the whole country
is watching all of you here. |It's up to you as the
| eaders in the UAW to show the rest of the country
what it's like to act collectively, what it's like to
stand up for your rights, what is right, and what you
need to do in order to protect Anerican workers.

And | know that when you energe fromthis
convention and you're working in the nonths ahead, the

rest of the country will see what coll ective bargaining
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can nean. They wll see what solidarity can nean when
it cones to the everyday |lives of people all across our
country. And when they see -- once again, when they
see your success here at the UAW they will say | oud
and clear, we need nore unions in America. W are pro
uni on, because it's unions who stand up for worKking
people all across our great country. Thank you for
what you do.

(Cheers and appl ause)

PRESI DENT FAIN: Thank you Senator Peters,
for your rousing words, and all of your fight for us in
the halls of Congress.

Senat or Debbi e Stabenow couldn't join us
t oday, but she did send this nmessage whi ch she asked
for us to send with you.

(Vi deo pl ayed)

(Appl ause)

PRESI DENT FAIN: Okay. What a great way to
get the convention started, to hear the great words
fromtwo of our great friends in Washington, D.C that
never forget who stood behind them So, always a
pl easure.

It's ny privilege to wel cone you back to the
Hunti ngton Center, to continue the good work for our

uni on.
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| wll ask you this, being that | was just
sworn in yesterday, let ne save you all the suspense.
W are not going to be perfect. Actually, | never saw
a run of show or an agenda until yesterday afternoon.
So | just ask you to bear with us as we nove forward.

We have a parlianmentarian who you' ve al ready
seen. He will make ensure that everyone's concerns are
properly and respectfully heard. That's what we have
this person for.

One thing | want you to know, | renoved -- a
|l ot of tinmes, we have liaisons in each region who, in
t he past, as many of you know, would give people
tal king points, things like that. So |'ve renoved that
people fromthe floor. These people -- or staff are
still here.

(Appl ause)

PRESI DENT FAIN: The reason I'mdoing that is
because this is your convention. The business of this
convention belongs to the delegates. You run this
convention, and we are here to facilitate the
conventi on.

(Appl ause)

MR. FAIN.  So our thenme remains: Building
Qur Tonorrow Today.

It's a remnder that the work we do now w | |
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directly affect what we can acconplish tonorrow. The

speci al bargai ning convention, historically, has been

an opportunity to

priorities of our

gather in a space to debate the

uni on. It's where we can hear from

all of our sectors about the needs of the nenbers, wth

various classifications and experiences.

It's where we study existing policies and

trends, and nake a commtnent to how we will fight for

our nenbers at the table.

This convention is set -- it's together to

set a bargai ning agenda for the next four years. This

is where we set our bargaining goals. And let ne tel

you, our menbers have very hi gh expectations, and

rightfully so. Qur nenbers have sacrificed a | ot,

whether it's during the pandem c when they were

decl ared essenti al
because of a cri si
t oday, we've seen

enpl oyers.

, or if they were forced to take cuts
s that affected their industry. But

a decade of record profits from our

They demand the equality of sacrifice from

us. Well, today,
menber shi p.

we demand equality of gains for our

In the comng days, | ask you to listen to

one another, to | earn about the struggles faced by

ot her UAW nenbers,

and to share your story of what your
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menbers are experiencing.

We grow stronger through bonds of solidarity.
And solidarity starts wth understandi ng one anot her.
So building our tonorrow today, let's get it started.

" mnow going to call up Vice President Chuck
Browning to chair the neeting. Thank you.

(Cheers and appl ause)

VI CE PRESI DENT BROWNI NG  Good afternoon
Thank you.

Thank you, very much, President Fain. |
woul d now | i ke to call up Resolutions Chair, Todd Dunn,
and Tish Hearn to introduce our first resol utions.

RESOLUTI ONS CHAI R LATI SKA HEARN: Good
afternoon, UAWIl ocal nenbers. |'m Tish Hearn, from UAW
Local 1700, under the | eadership of Regional Director
LaShawn English, and Raynond Pecoraro. | wll be
readi ng the proposed resol ution, UAW Bar gai ni ng
Phi | osophy, which can be found on page 2.

The UAWhas a reputation for establishing the
gol d standard when negotiating contracts. CQur
reputation for strong and conprehensi ve contracts has
hel ped to grow our union from once consisting of only
autonotive industry nenbers to now bei ng one of the
nost industry diverse unions in the United States,

Canada, and Puerto R co.
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Whet her our nenbers work in autonotive,
aerospace and defense, agricultural inplenent, |PS,
public sector, gam ng, higher education, or healthcare
I ndustries, our goals and shared principles and val ues
remain the same. W seek to protect everyone under our
contracts equally, and wn inprovenents through the
col | ective bargai ni ng.

Thi s proposed resolution is intended to guide
us through the bargai ning process, reflect upon what we
have acconplished, and determ ne how we can build upon
those gains in the future.

W established these standards and won gai ns
at the bargaining table through the conbi ned
experience, strength, and solidarity of our nenbers and
t hei r bargai ni ng teans.

The ability of our nenbership is to show
solidarity. |It's central to our union's bargaining
phil osophy. W can only win inprovenents when we stand
together and resist the forces that try to divide us.

Through col l ective bargaining, we fight for
contract inprovenents to increase everyone's wages,
provide quality and affordabl e healthcare, secure
retirenment benefits, enhance safety on the job, sustain
| ong-termjob security, and raise the overall standard

of living for our nenbers, their famlies, and the
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communities in which they I|ive.

W will continue to fight for contracts that
are long-terminterest of our nenbers, ensuring that we
can have |lengthy careers, protect the rights of those
who retired before us, and inprove the conditions for
menbers who will conme after us.

Through each set of negotiations, we build
and grow contracts overtinme, to provide better |ives
for our nenbers.

W will fight for contracts that are blind to
our differences. And we have |ong fought for every
menber' s equal protection and application of their
contracts. W have established protections in the
contracts for margi nalized nenbers subjected to
di scrimnation and harassnent.

Qur contracts prohibit unequal pay based on
sex, race, age, religion, and many other factors.
These articles go beyond and in many cases, have
proceeded | egal protections. However, these contract
provi sions al one do not stop the injustices. W nust
conti nue inproving and advanci ng protections for our
menbers while negotiating their ternms and wor ki ng
condi tions.

Thr oughout history, we have seen many factors

that affect us in negotiations. W never bargain with
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our enployers in a vacuum

Nat i onal and gl obal econom c conditions wll
often i npact what we can achi eve in bargaining.
However, no matter the economi c or political
conditions, solidarity and collective bargaining are
central to our ability to protect the interest of our
menbers.

Through col I ective bargai ning, we have the
right to bargain over the terns and conditions of our
| abor, stop enployers fromunilaterally inposing
conditions on the nenbers, and continue to build upon
our past gai ns.

Several of our sectors are facing pivotal
changes that will affect our current and our future
menbers.

As the nature of our work evolves, we nust
continue to ensure that the work remains in our hands.
It does not matter what products we build, or how the
services we provide change. Wat matters nost is that
uni on | abor continues to do it.

Thr ough negotiations, we will fight to ensure
wor k and obtain investnent conmtnents to protect union
wor k while securing card check neutrality when
conpani es build future products outside our organi zed

facilities.
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Through pattern bargai ning, conpanies wth
simlar products or services nust provide simlar union
wages and benefits.

By taking wages out of conpetition, enployers
then are conpeting on the quality of the products or
services and not on the profit they nmake by exploiting
unor gani zed workers.

The cost of | abor should not be the major
di fference between a conpany's product or service and
others. This is especially inportant as new conpani es
energe during these rapid changes and | andscape of
wor k.

We nust strive to organi ze their workers and
negotiable first contracts that build on UAWs history
of pattern bargaining, which has inproved job security
for our nenbers.

Post - pandemic, we are living in the tine of
unprecedented econom c conditions. Wile the econony
Is strong, we are al so experiencing near record-high
quarterly inflation increases and rising interest
rates.

Al'l sectors are experiencing hiring and
retention i ssues, while conpanies report record
profits.

As we head into upcom ng bargai ni ng sessions,
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we are rem nded of the inportance of having strong
econom c protections in our contracts, and the rol e of
coll ective bargaining to ensure workers get what they
deserve.

Wil e we recover fromthe COVID 19 pandeni c
the country has realized the inportance of
manuf act uri ng and t he profound consequences of
outsourcing to other countries. W now have a deeper
appreci ation for educational research, the healthcare
i ndustry, and essential workers.

W have lived in a | ockdown world and
experi enced a never-before-seen health crisis. But one
thing that has remai ned unwavering i s our support to
each ot her.

When our nenbers stand in solidarity and seek
protections and i nprovenents for all nenbers under the
contract, we can collectively bargain froma position
of strength.

One of the UAWs core val ues have been to
i mprove conditions for all, not just ourselves.

Nowher e does the value hold up nore than our
bar gai ni ng phil osophy. W seek to inplenent
I nprovenents and econom c justice for all nenbers of
this union. W are not divided by classification,

facility, enployer, industry, sector, state, or
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country. W are united as one great union, the UAW

Brot hers and sister del egates, | ask for
support on the UAW Bar gai ni ng Phil osophy found on page
t wo.

VI CE PRESI DENT BROMNI NG  Good afternoon,
again. W now open up the floor for discussion.

Wt hout objection, I will proceed through
each region, starting with Region 1, and take one
speaker in favor and one against until debate is
cl osed. Each speaker may not speak | onger than five
m nut es.

And again, if you could please renenber to
state your nanme and the | ocal union that you're from

So, do we have anybody in Region 1 that would
like to speak in favor of the notion?

Holler at ne. Holler at me if you' re waving.
| don't see anybody.

| s there anybody that would |i ke to speak
agai nst the notion, or the resolution?

Al'l right. Seeing no hands, we will go to
Region 8. |Is there anybody that would |like to speak in
favor of the resolution?

| s there anybody that would |ike to speak in
opposi ti on?

Very good.
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We' Il junp over to Region 1D. Do | have
anybody in Region 1D that would like to speak in favor
of the resol ution?

| s there anybody in 1D that would like to
speak in opposition?

| s there anybody that would like to talk
about the weather?

(Laughter)

VI CE PRESI DENT BROMNI NG  Yeah, please go to
the mc. Mc 3.

DELEGATE DANIEL G LSON II: Dan Gl son, Local
14. | would like to ask for close of discussion, and
call the questi on.

(Motion nade)

VI CE PRESI DENT BROMWNI NG  Very good.

We have a privileged notion on the floor to
end debate, call the question.

And we need how many to support that?

We need 33 people to support that notion,
first of all.

Let nme count them No, we have them

So we have a notion on the floor to call the
guestion and end debate. W have a second?

(Moti on supported)

THE COURT: |s there any discussion?
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Seeing none, all those in favor of ending

debat e and cal

I ng the question, please say aye.

Al |l opposed?

The ayes have it.

(Mot i

(Appl
VI CE

it up.

on to end debate carried)
ause)

PRESI DENT BROMWNI NG  They're scrolling

So if everyone could pl ease direct your

attention to the screens as we watch a video of our

union's strike

actions in the past four years.

(Vi deo pl ayed)

(Appl
VI CE

ause)

PRESI DENT BROWNI NG | now call Vice

Presi dent Booth to preside.

(Cheers and appl ause)

VI CE

i ntroduction, |

PRESI DENT BOOTH: For the purpose of

would like to call up Todd Dunn.

RESOLUTI ONS CHAIR TODD DUNN:  Al'l right.

Good afternoon,

everyone.

For over 60 years, delegates to the

consti tutional

cone to be cal

conventions return to attend to what has

ed the Special Bargai ning Conventi on.

This convention sets the bargai ning agenda for the

entire union.

Del egat es debate proposals and create a
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record of our union's values and interest. It is an
i nportant gathering that prepares our union for the
heavy season of bargaining that follows.

In 2023, del egates are gathering, once again,
to weigh in on our union's bargaining priorities. |t
IS a unique opportunity where del egates | earn about
speci fic challenges facing nenbers in various sectors,
but it's also finding the common ground of all UAW
nmenber shi p who deserve dignity, fair wages and
benefits, and safe work sites.

Bar gai ni ng does not take place in a vacuum
It always takes place in an econom c context which may
favor or disfavor UAW nenbers.

W are at a unique nonment in 2023. Because
of the sustained efforts of active and retired UAW
menbers, we have won a nunber of inportant races in
many states, which has brought nore pro-UAW candi dat es
into office.

Nationally, we have a very pro-|abor
President in the Wiite House and the Senate, and the
strong support in Congress.

Through [sic] our union has |ong advocated
agai nst harsh trade policies and incentivized the
outsourcing of U S. jobs, it took the pandem c and the

paral yzed supply chain to nake sone, but not all,
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conpanies to put a prem um on donestic and reliable
production of materi al s.

Mor eover, many of our nenbers were decl ared
essential and played critical roles in keeping our
econony going. Despite the challenges of pandem c,
count | ess enpl oyers experienced record profits. And at
the sane tinme, real wages were eroding with high
i nflation.

The definition of work is shifting as nore
and nore gig and part-tine wrkers enter the econony
with little job security.

Technol ogy is changi ng the | andscape of what
we manuf acture, which both creates opportunities to be
organi zed as well as demands to protect the current
menber shi p. Too many enpl oyers continue to treat their
wor kers as cost centers that need to be | owered instead
of valuable contributors to their success.

Now i s the nonent to conpel enployers to
reverse the concessions of the past, pay union nenbers
their worth, and recognize the inportant role they play
in a conpany's success. |In other words, our nenber
expectations are high, and our union is ready to fight
at the table.

Over three days of the 2023 Speci al

Bar gai ni ng Convention, nenbers wll engage in robust
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debates to both share the struggles and hopes of their
uni on nmenbership, but also cone to a consensus on how
we nust go forward. The strength of our union cones
fromunity, unity of purpose, statenent, and action.

These resol utions debated and voted on this
week will only have the value if us, as del egates,
return to their locals and share the work of the
convention with their nmenbership. It is through that
process that we build unity towards a commobn pur pose.

|'"d now like to call Sister Tish Hearn to
speak on key issues and bargai ni ng.

(Appl ause)

RESOLUTI ONS CHAI R LATI SKA HEARN:  Key i ssues
i n bar gai ni ng.

Qur union ainms to protect workers' rights and
dignity by bargaining for safe workpl aces, fair pay,
better job opportunities, and a voice in shaping our
wor k envi r onnent .

Menbers across our union will tackle these
issues in an uncertain political and econom c
environnment. As the econony recovers fromthe gl oba
pandem c, the unenploynent rate has renai ned | ow and
wages for sonme workers have started to rise. Wile
these are positive devel opnents for our workers and

teans, nost of the gains fromthe reboundi ng econony
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have ultimtely gone to the top of one percent.

As we | ook ahead to the next four years,
cautionary econom c signals are on the horizon,
including rising interest rates that threaten to sl ow
demand and enpl oynent.

Unst eady | egislative, regulatory, and
judicial climates wll challenge workers, unions, and
coll ectively bargai ned contracts. Through these
obst acl es and uncertainties, our union will be prepared
to tackle the issues affecting nenbers' |ives.

Wi | e each set of contact negotiations has
uni que goals, bargaining teans will strive to address
the following critical issues to achieve our nenbers'
goals today and in the future:

* Reduci ng wage disparities within
cl assifications.

In the | ast four years, UAW nenbers have
bargained to elimnate tiered wages, and will continue
the fight to end them where they exist.

I n our building block approach to bargai ni ng,
each set of negotiations provides an opportunity to
i nprove the econom cs of our agreenents. W can take
years off of wage progression, raise the starting rate,
and increase pay raises wth each step of the

pr ogr essi on.
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These changes deliver econom c gains for
current and future nenbers, and help to cl ose the gap
of workers.

* Reduce the use of tenporary workers and
tenporary conditions.

Tenporary enpl oynent has becone all too
common in the United States, although less so in the
UAW wor kpl aces thanks to our contracts.

However, we can do nore to limt the use of
tenporary workers, notably where conpani es use them
unnecessarily at the expense of permanent enpl oyees.

Bar gai ni ng conmittees can use contract
| anguage to define them when, how | ong, and for what
pur pose conpanies can utilize tenporary workers. W
can also require that our enployers directly hire
tenporary workers and include themin our contracts.

Eli mnating the agency go-between through
direct hire makes the enpl oyer accountable and frees up
noney that should go to the worker, not the agency.

Where enpl oyers use tenporary workers, we
need to bargain to include themin our contracts, which
can ensure their pay is conparable to other new hires.
They shoul d al so have heal thcare, union representation,
and a clearly defined path to permanent enpl oynent.

* | nsource new and out sourced work.
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The sourcing of work is a constant battle in
nost of our work sites. A key to job security is
mai nt ai ni ng consi stent work. W can secure this work
by i nsourcing jobs we used to perform and fight for
new jobs to be included in our bargaining units.

Additionally, we need to tie productivity
i mprovenents to bringing in new work from
non- bargai ni ng unit enpl oyees and outsi de vendors and
suppliers. Insourcing protects jobs and increases UAW
nmenber ship, allowing the union to build power.

Keepi ng jobs within the UAWcontract al so
hel ps mai ntai n standards and wages, benefits, and
wor ki ng condi ti ons.

* New i nvest ment.

Keepi ng fresh products and the best
technol ogy in our work sites is vital for job security.
Bargai ning for new investnents in our represented
facilities is one way to provide stability and job
opportunities to current and future UAW nenbers.

These investnents give workers a better
chance of bargai ning good contracts, and protecting
jobs now and in the future. This is especially
I nportant as industry transitions to new technol ogi es
or busi ness nodel s.

*Tr ai ni ng.
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Mai ntai ni ng up-to-date skills is key to
ensuring the UAWwor kf orce remain one of the nost
prepared in the world. W will push for nore advanced
training, opportunities, provided nore frequently, and
with industry-1|eadi ng technol ogi es, the key to
unl ocking this technology full potential is ensuring
our nenbers are fully prepared to use it and receive
ongoing training that allows themto troubl eshoot
i ssues.

Demandi ng i nvestnent in worker training is a
critical part of ensuring that new technol ogi es and
processes result in quality job opportunities for our
menbers.

*Protect health care and retirenment security.

W will always insist that quality
conprehensi ve affordable healthcare is a m ni mum
standard in the UAW bargai ning contracts. W nust al so
prioritize nore significant enployer contributions to
retirenment savings plans, whether defined benefits or
contribution plans.

*Protect workplace health and safety.

Nothing is nore critical to our union than
our nmenbers returning hone safely at the end of the
wor kday. Qur contract protections are even nore

essential as health and safety regul ati ons are under
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attack at the state and federal |evels.

We nust defend contract | anguage and
practices that benefit our nenbers, and inprove areas
t hey have found i nadequate.

Qur approach to health and safety nust
continue to be conprehensive. W wll| bargain to
reduce hazards, increase safety training, inprove
ergononics, and inplenent proper reporting as well as
addressing issues related to the opioid crisis, nental
heal t h, and wor kpl ace vi ol ence.

*Fair and inclusive workpl aces.

W commit to maintai ning workplaces free from
di scrim nation, and where opportunities to advancenent
and training are available to all nenbers.

Too often, powerful forces try to use our
di fferences as a neans to divide us. W nust ensure
our wor kpl ace enbrace diversity and inclusion so that
all menbers enjoy dignity and respect fromtheir union
brothers and sisters in nanagenent.

*Or gani zi ng.

Qur ability to negotiate good contracts for
our nenbers is directly related to the union density of
our enpl oyers, and across our industries. UAWdensity
enables us to bargain froma position of strength, and

gives us the power to wn economc justice at the
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bar gai ning tabl e by taking wages out of conpetition.

Bargaining to organize is a way to grow t he
power of the |ocal unions by increasing union
menbership at our work sites, as the risk of whi psaw ng
and flipping work drop when the UAWal so represents the
ot her work sites.

Bar gai ning to organi ze neans prioritizing
Wi nni ng contract | anguage, such as allow ng card
checkoff recognition, agreeing to neutrality in
organi zing drives, and allow ng the UAW access to
non- uni on work sites.

Organizing is an investnent in the |long-term
strength of the union and our |ocals.

VI CE PRESI DENT BOOTH: Thank you, Sister
Ti sh.

We now open the floor for discussion.

Wt hout objection, I will proceed through
each region, starting wwth 1A and take one speaker in
favor and one against, until the debate is closed.

Be m ndful that you have five mnutes to

speak.
1A, for. Yes, Brother, mcrophone 8.
DELEGATE ANTHONY RI CHARD: (Good afternoon, ny
UAW brot hers and sisters. |'m Tony Richard, first vice

president, Local 600, under the | eadership of ny



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 27/ 2023 Page 87

Regi onal 1A Director, Laura D ckerson.

(Cheers and appl ause)

DELEGATE ANTHONY RI CHARD: And al so, ny
president at Local 600, Bernie Ricke.

(Cheers and appl ause)

DELEGATE: | stand in favor of this
resol ution.

Sonme of the key issues in these bargaining
resolutions, are fair pay in all sectors of the UAW
al so wage disparities need to be addressed in all
negotiations. W need to sit down and | ook at the
di fferences we have, and those type of wages when we
sit down at the negotiating table.

A safe working environnent through health and
safety | anguage is one of the keys that we have to do
when we sit down and bargain at the table. Those are
sonme of the things that we need to make sure we add in
our negoti ating | anguage.

Reduci ng the use of tenporary workers. They
al ways bring up the absenteeismissues. W understand
we have those issues, but we still need to address the
i ssue of them steady adding nore and nore tenps when it
cones down to that, and we need to stop that from
happeni ng.

New i nvestnents in our existing plants. What
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|"msaying is the plants that we have right now, we
need to put investnents in those plants instead of
outside in other plants. Make sure we have new

i nvestnents in our plants.

| nsourcing jobs here in Anerica. H gh paying
j obs and benefits are no good if they' re overseas. W
need to nake sure we do that in here. It's a lot of
t hi ngs we gone do at this bargai ning convention, that
we're going to talk about, that we're going to want to
happen at these negotiations and future negotiati ons,
but what we need to do is al so make sure that we have
jobs here in the United States. That's one of our main
goals, is to keep work here, not over in Canada, not
down in Mexico, and not overseas.

Training is always needed for everyone, newy
and existed -- existing union |eaders. W need
training. | don't care how many years you got under
your belt, how | ong you been here, you' re always open
for training. Let's get sone nore training for all our
el ected officials.

(Appl ause)

DELEGATE ANTONY RI CHARD: Protecting our
heal thcare. |'ve sat down at negotiations over and
over again, and they steady want to go over our

heal t hcar e.
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Heal t hcare is one of the main things that we
have in this UAWthat we fight for to keep. And this
is one of the things that we're al so going to have to
continue to do. Healthcare is one of the things we
negotiated a lot of contracts through our UAWI ocal ,
and we' ve al so had the issues of making sure they
didn't raise that healthcare. The conpany has enough
noney where they can pay for fol ks' healthcare, and we
got to make sure we continue to fight for that
heal t hcare.

(Appl ause)

DELEGATE ANTHONY RI CHARD: And one of the
main things is organizing. W have to organi ze,
organi ze, organize. |I'mtired of hearing, when | go to
the table, and all they do is, we have to be
conpetitive with non-union sectors. Cone on now, every
time we sit dowm at the table, that's all | hear is, we
got to be conpetitive with these non-union conpani es.

Well, no, we need to get and organi ze them
non-uni on conpani es and bring themup to the wages we
need themto be for UAWwages, |ivable wages.

(Appl ause)

DELEGATE ANTHONY RI CHARD: So one thing we do
need to renenber is, know edge is power, union unity is

power, and the UAWIis so powerful.
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And with this, | stand. And this why | stand
for this resolution. Thank you.

VI CE PRESI DENT BOOTH. Thank you, Brother.

1A against. 1A against. One nore tine, 1A
agai nst.

1D, in favor. 1D in favor. 1D in favor

1D against. 1D against. And one nore tine,
1D agai nst.

2B, for. Thank you, Brother. M crophone
six, please.

DELEGATE TI MOTHY ELLER Tim Eller, Loca
685, Kokono, Indiana.

| nsource work and outsource work. | would
like it to say sonething about battery plants.

VI CE PRESI DENT BOOTH. Brother, are you for
or agai nst?

DELEGATE TI MOTHY ELLER:. |1'mboth. You're
voting on many things here, so --

VI CE PRESI DENT BOOTH: Thank you. Thank you.

DELEGATE: ~-- |'magainst a couple, and |I'm
for the rest. Is that okay?

| would like to say sonething about battery
plants. W're going to | ose powertrain jobs, straight
across the street, brand-new factory, 1400 jobs, we get

132 new jobs. [It's going on in GV Ford, and
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take all the powertrains out, you ain't got
left.

| know you're going to try to nmak
but they're going to nmake it supplier wages
repl aci ng our master agreenent where we hav
powertrain, and they want to put in second
our jobs away.

| would like for it to say soneth
we will not allow themto not -- to second
battery plants, and replace our good-payi ng
provi ded jobs, and give themto people who
get half the noney.

(Appl ause)

DELEGATE TI MOTHY ELLER: Al so, on
tenporaries, | would |ike for sone | anguage
t hat says how many hours they can work. Th
our tenporaries 13 and a half hours a day,

week, for alnost a year. That's ridiculous

Page 91
i ght. You

not hi ng

e it a UAW
. They're
e

tier, taking

i ng about,
tier the
uni on

want -- who

sonmewher e
ey forced
seven days a

. And we

haven't hired any full tinme, even when we were in

hiring node. They just kept bringing in nore

tenporaries, nore tenporaries, nore tenporaries. The

t enpor ari es worki ng Monday t hrough Sunday,
they got a full-tinme worker?

"Il tell you about absenteei sm

why ain't

| m ssed
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two days in 14 freaking years, and all | ever do is get
screwed on ny PA days because you can't call themin
anynore. We need to stand up to this stuff and | et
t hem know we' re not going to take it.

| would |ike sonme stronger | anguage on what

we' re asking for. Thank you, very nuch.

(Cheers and appl ause)

VI CE PRESI DENT BOOTH. Thank you, Brother.

We are | ooking for clarification right now on
t hat | anguage.

RESOLUTI ONS CHAI R TODD DUNN:  Brot her, thank
you for that question. It's very inportant to make
sure that the nenbershi p knows here today, their
del egat es, when we go back and speak to the renenbers
at hone, that every single one of the resolutions, -- |
don't know if Brother Ryan has it in front of him --
but we have a resolutions book that we did. [It's about
that thick

So we got every single resolution, and every
single resolution is nunbered, right? So we know where
every single resolution falls wthin these core
resolutions. |If you have it in front of you, on the
resol ution's gui debook.

So in speaking to sone of the things that you

want to speak to about EVs, EV work can be found under
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new t ech coordi nated bargai ni ng sources -- sourcing
wages and salaries letter. And that letter was sent to
the |EB as well, so we have a letter to support that.
So you will see that comng in up resolutions, not to
take anything away fromyou wanting to see it in this
resolution, but | wanted to be clear and nmake sure that
we have everything down and we can tell you where it's
at .

And there were three letters that we sent to
the IEB. And the president, past President Ray Curry,
identifying inportance in its right, of certain
resol utions that were overwhel m ng that we needed to
make sure that we got that to the president and the | EB
at that time, and those were dated as well.

|s there any other questions | can answer?

VI CE PRESI DENT BOOTH. M c 6.

DELEGATE VENCESLAO VALENTIN I'I'l:  Vice
Presi dent Booth. Wence Valentin, UAW Local 774, out of
Region 9. Dan Vicente is our new director.

The brother nentioned there's copies of all
the resolutions. Were are they? Wy can't we see
t henf

VI CE PRESI DENT BOOTH. Let ne find out.

They're bringing up great bringing folders

RESOLUTI ONS CHAIR DUNN. Al right. So all
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of the resolutions fromabout this part of the binder
to the back. Now, the resolutions are sent in. Now,
|'"'mnot a part of the process where the resol utions get
sent in. |I'melected by the del egates that are
el ected, along with ne, to cone here. |'melected as
chairperson. And we al so have ot her nenbers, the vice
chair. W have a recording secretary who has kept the
m nutes of each day that we've been here. So we've
here approxi mately two weeks full, worth of resolutions
comm ttee work in advance.

So we reviewed every single resolution, and
made sure those resolutions fell within the core
resol utions category that's in front of you, altered
sone of those resolutions to enhance the resol ution
information that was given to us to put in there, and
then we also identified with three letters to the
| nt ernati onal Executive Board.

Now, the question, | guess, would be to the
| EB and the President's Ofice about where are all
t hese resolutions. Qbviously, if you have 200
resolutions, you can't print a book, | don't think. |
guess you could, and naybe you woul d, but that's above
nmy pay grade.

My pay grade is the chairperson of the

resolutions commttee, to nake sure we're doing the
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work. And | can tell you this, | have sone of the
great est humans on pl anet earth, that are UAW nenbers
that did one hell of a job putting together these
resol utions.

(Cheers and appl ause)

RESOLUTI ONS CHAI R DUNN:  And every single
thing is in here, and it's in here as one union, on one
accord, with one m ssion and one purpose, and that's to
make sure our nenbers at honme are represented. And |
can ensure you everything' s in here.

And it's in here for your review if you need
to see it.

DELEGATE WENCESLAO VALENTIN I'l1l: Thank you,
Br ot her, though, that wasn't ny point.

First of all, thank you all for all the work
you did on the resolutions conmttee. | really
appreci ate that.

| noticed yesterday, the constitution was
avai l able on PDF form W could have possi bly had that
avail able in PDF formfor us all. | don't know what we
can pull out. | know our |ocal submtted quite a few.
| know the skilled trades council submtted quite a
few. Just wondering where they're at. Thank you.

VI CE PRESI DENT BOOTH. Thank you.

So you want the resolutions put in a PDF
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f or n?
DELEGATE VWENCESLAO VALENTIN 111 : | nean,
don't know - -

VI CE PRESI DENT BOOTH: No, no, |'m not

tal ki ng about now. In the future?
DELEGATE: In the future. | don't think
that's feasible now but in the future, | think that it

woul d be sonet hi ng good to have.

VI CE PRESI DENT BOOTH: Al right. Thank you.

DELEGATE WENCESLAO VALENTIN I'l'l: Thank you.

VI CE PRESI DENT BOOTH: 2B agai nst.

And let's nmake this clear. W want to nake
sure that each and every one of us takes the word back
to our nenbership that we are here to fight for our job
security in the future. Have no m stake about that.

2B agai nst.

Four? Four in favor?

Sure, Scott.

DELEGATE SCOIT HOULDI ESON: Good afternoon,
nmy union famly. Scott Houl di eson, UAW Local 551,

Chi cago, Region 4. | want to speak in favor of this.

The -- the abuse of tenporary workers is just
out rageous. And our conpani es have got in the habit of
only hiring tenporary workers, and then keeping them

tenporary for an extended peri od.
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| do want to commend the Ford Departnent.
They' ve been able to put tenporary workers on into the
full-time status --

(Cheers and Appl ause)

DELEGATE: -- quicker than the contract
requires. | think -- | think that's a reflection of
t he busi ness practices of Ford. They want to keep --
keep people on. Wen they have to lay themoff for
part shortages, they want themto cone back. W want
themto conme back, too. They're our union siblings.

So | think that trend should go over to the
ot her conmpanies. But | think the better way to
approach this is just to elimnate tenporary workers
from our contracts.

(Appl ause)

DELEGATE SCOTT HOULDI ESON: Let's -- if you
-- if you can't figure out whether they're a good

wor ker in 90 days then, you know, that's just bad

busi ness. You need to be able to nmanage your conpanies

with full-time wrkers. W don't want to have to put
people through the -- the trials and tribul ati ons of
extended tenporary status.

And then, on -- on healthcare -- | nean,

health and safety. You know, back in the 80s, the UAW

was doing a study on the -- the environnental effects
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in these plants, fromchem cal exposures, and where is
that now? W need to pick that ball back up and start
protecting our workers in the factories that are
dealing in paint departnents, in netal -- netal

fabrication plants and engi ne plants, where you have

all this -- these chemcals in the air that are
bringing -- that are causing health problens for our
menber s.

Peopl e are getting cancers. People are
getting lung disease. W need to bring that study
back, and get the research departnents and the
universities to help us. W're all UAW nenbers, we
need to work together. W have sone great people in
the university systens that are UAW nenbers, that can
-- that would latch onto this and want to hel p us get
this probl emresol ved.

So let's -- let's bring the health and
safety, bring up the environnental causes of diseases
in the workplace. And let's study that and try and
find sone solutions to that problem Thank you.

(Cheers and appl ause)

VI CE PRESI DENT BOOTH. Thank you, Brother.

Regi on 4, against. Region 4, against. And
one nore tine.

Six, in favor. Region 6. Region 6, in
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favor.
Regi on 6, against. Anyone from six agai nst?
Region 8, in favor. G ab a m crophone.
Mor ni ng, Brother. Afternoon, Brother.
DELEGATE RANDALL VWHELAN:  Morni ng.
Af t er noon.

VI CE PRESI DENT BOOTH: Yep.

DELEGATE RANDALL VWHELAN: Randy Whel an, UAW
Local 3047, Region 8, Director TimSnmth, and our
Assi stant Director Ceorge Pal nmer.

| stand in favor of this resolution as it is
witten. Thank you.

(Appl ause)

VI CE PRESI DENT BOOTH. Thank you, Brother.

Regi on 8, against. Region 8, against.

Region 9. Region 9, in favor. Region 9, in
favor.

Region 9. (Go ahead. You've got your hand
up.

DELEGATE DANI EL MALONEY: Dan Mal oney, 1097,
here with my Chai rman Ni ck Capone, out of Region 9, Dan
Vicente --

VI CE PRESI DENT BOOTH. Thank you, Brother.

DELEGATE DANI EL MALONEY: -- as the director.

So | stand in favor of this resol ution.
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We've been the victimof two-tier wages for too |ong.
It's divisive to solidarity within our union. Wen you
work in the sane industry, doing the sane work for the
sane enpl oyer, we need to be under one nationa
agreenent with the sanme terns and conditions. So |
| ook forward to getting that done in this round of
bargai ning, as well as the evil of tenporary workforce.
| agree with Brother Scott, 90 days. |If you
can't nmanage the business and figure out if the
enpl oyee's good, bad, or indifferent in 90 days, you
don't deserve to be a nanager.

So | hope you guys take that on, get this
done for us. And one for ny brother up on stage, M ke
DeLucas, Brother President in the GM system dock 77.
Presi dents get 40 hours' pay for about 80 hours' work,
right? In the Amal gamated | ocals, we do all the
political action, all the AFL C O work, all the
communi ty outreach stuff. W' re busy nights, weekends,
unpaid. We want the sanme rights as dock 46 fol ks that
we help to appoint.

So | hope that's kept in mnd during this
round of bargaining. Thank you.

(Appl ause)

VI CE PRESI DENT BOOTH. Thank you, Brother.

Regi on 9, against. N ne against.
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Regi on 9A, for. Go ahead, white folder.
Thank you.

DELEGATE HEATHER SANFORD: Hi, ny nane is
Heat her Sanford, Local 2121, out of Fox Wods. | am
for all the resolutions, but | do want to point out one
t hi ng.

In the protect workplace health and safety,
|"mon the joint health safety panel in ny |ocal, and
we work with managenent on all these related issues.
But | do want to point out that when we walked in this
roomtoday, we were told to hold all bel ongi ngs above
our head, above the netal detectors, and wal k t hrough.
It kind of defeats the purpose of a netal detector if I
can just hold ny stuff above ny head and not even go
t hrough the detectors. It's to protect the workforce.
We are the workforce, and we're not even protecting
each other as we wal k through this door.

VI CE PRESI DENT BOOTH: Thank you, Sister.

9A, against. Go ahead, white fol der.

Hey, Brother.

DELEGATE BRI AN SCHNECK: Hey, Brother.

Brian Schneck, president, Local 259, in
Regi on 9A, new director Brandon Mancilla. And | just
want to say congratulations to all the new | eadership

of our union. It's time to galvanize, unite and kick



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 27/ 2023 Page 102

sone ass on these bosses. That's what we're here for.

(Appl ause)

DELEGATE BRI AN SCHNECK: So |I' m opposed to,
specifically, the bullet point six, protect health care
and retirenment security. And this is ny reason why.
|'"ve been in the UAW it'll be 30 years this July. |'m
getting old, but that's okay.

The UAWwas successful in creating VIBAS for
retirees. We were forced to do that with the
bankruptcies in '08. W should be doing the very sane
thing for our active. Wy hasn't the UAW showed sone
| eadershi p and devel oped a nmul ti-enpl oyer health and
wel fare fund for the whol e union, where each of us
woul d then have the same | evel of benefit?

The problemthat we have with heal thcare,
especially in IPS and snmaller locals, is the market is
telling our nenbers what their benefits are going to
be, and the core structure. W need to becone the
mar ket. That way, we can tell the providers what we're
goi ng to pay.

Prescription drug costs are killing us. |If
we had purchasing power, we could buy in bulk because
we're all in one fund. W could drive the cost of
prescription drugs down for the entire union, our

nmenbers, their spouses, and their kids. W could
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becone the market.

So | would really -- 1'"m hopeful, and |I'm
optimstic that this new |l eadership wll take this into
strong consi deration, and develop a multi-enpl oyer
heal t hcare fund for the entire union, whether it's
private sector, in the Big Three, higher ed. Werever
menbers work, they can be covered by one plan because,
after all, we're one union.

Thank you, Brother.

(Appl ause)

VI CE PRESI DENT BOOTH. Thank you, Brother.
Your nessage is heard | oud and cl ear.

Do we have anybody from Regi on 1 speaki ng
for? Sure, white folders -- white papers.

DELEGATE DERRI CK JACKSON: Good afternoon,
Derrick Jackson, Region -- Local 2500, Region 1, under
LaShawn Engli sh.

|"min support of the bargaining resolution.
Particularly, outsourcing in the TOP sector. Health
i nsurance, all of us here, health insurance is

i nportant to us because | do work at one of those

conpanies. You call them-- I'"mnot going to speak to
the conpany's nane, but | wll say that you call the
back of your ID card and you'll, quite often now, get a

non- UAW person in another state. And they've even
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gotten so desperate that they started sending the calls
over seas.

In our area, now this is your insurance,
ot her countries -- people in other countries now, are
bei ng charged with being an expert on your insurance
and don't have health insurance in their country.

Training. One of the ways in which our
bar gai ning unit has shrunk from approxi nately 3500
menbers down to about 500 in ny local, is outsourcing,
okay?

In our sector, in TOP, you know, | want to
put the sound the alarmthat we are a grow ng sector.
We're noving along in terns of across the nation, even
out in Region 9. But right here in our back door, we
need to get a handle on the outsourcing. |[|'mvery
confident that we will be able to do that. | think
that we are in a strong position to do so.

Organizing. | do agree with the resol ution,
in particular, on organizing because we need to get
into sone of the other areas within the conpany that
coul d be possibly perform ng work that should be in the
bar gai ning unit.

Wth that, I'"'min full support of these

resol utions. Thank you.

(Appl ause)
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VI CE PRESI DENT BOOTH. Thank you, Brother.

Region 1, against. Go ahead.

Call himin the front row. Sorry, man.

DELEGATE LU A GICKAJ: Luigi G okaj, Local
51. |I'magainst, specifically, the protect the health
care and retirenment security. Wile it's good, it's a
little vague. And if past contracts have showed us
anything, it's the gray area has killed us.

Wile we live and die in the gray, we've been
dying in the gray, okay? It says to protect the
heal thcare and retirenent. But anybody hired after
bankruptcy, such as nyself in 2010, we have no
retirenent. We have no healthcare after we retire. W
have no pensions. There should be sonething
specifically in here that addresses that because it's
t he bi ggest el ephant in the room

A large part of your workforce is still under
a tier-two structure because we do not have any defi ned
retirenment. We do not have any defined heal t hcare.
Once we're done at whatever year of service, whether it
be 5, 10, 20, or 30 years, once we're done, we're done.
They kick us in the ass, we're out the door, and we're
on the street.

W have a 401K. 401K is great, right? Not

iIf you retire during a recession. Not if you retire
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when inflation cost is at 10 percent and continuing to

rise. We need sonething conprehensive. W need

sonet hing specifically defined out. And |I'm hopi ng

that the coonmittees and the | eadership up there can

hear that and get us sonmething solid on the floor.
(Cheers and appl ause)

VI CE PRESI DENT BOOTH: Thank you, Brother.

|"mgoing to call the question. |Is there a
-- we need the -- there we go.
The question has been called. 1|s there a

notion to cl ose the debate?

(Mot ion nade)

VI CE PRESI DENT BOOTH: |s there support?

(Motion supported)

VI CE PRESI DENT BOOTH: All those in favor of
closing the deport -- debate, say aye.

Any opposed?

Motion carri es.

(Motion carried)

VI CE PRESI DENT BOOTH: | would now like to
call up President Shawn Fai n.

(Appl ause)

VI CE PRESI DENT BOOTH: | did sonething w ong.
What's up?

Al those in favor, say aye. W did that.
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Hol d on a second.

| messed that up, so we -- the nption was to
cl ose the debate on the resolution. And then, we --
we're going to vote on all the resolutions at the end
of the day.

|s that a correct statement? End of the
conventi on.

So now, okay, let nme start all over. W're
good? Ckay. |I'mhearing -- |I'mseeing thunbs up, so
here's Shawn.

MR FAIN. Al right. Now, |I'mgoing to cal
Region 6 Director Mke MIler for purposes of
i nt roduction.

(Cheers and appl ause)

D RECTOR MKE MLLER Hello, delegates. It
is nmy pleasure to introduce our next speaker, Christine
Aivier.

Aivier was el ected as Assistant Ceneral
Secretary of Industri ALL G obal Union at its third
Congress in Septenber of 2021. She is fromAtlantis,
in the Western Cape province of South Africa.

Christine started working at an el ectronics
factory in 1987, and worked there until it closed in
2015. In the late 1990s, she was el ected shop steward

at the plant she worked, then becane chairperson of the
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| ocal union branch of the National Union of Metal
Wor kers of South Africa, NUMSA. And in 2003, deputy
chai rperson of the NUMSA Western Cape.

Christine becane the first wonan regi ona
chai rperson in NUVBA, when she was el ected chairperson
of NUMSA Western Cape in 2005.

During her trade union career, Christine has
al so held the positions of Wstern Cape Provinci al
O fice Bearer, Treasurer of the Congress of South
African Trade Uni ons (COSATU), and NUMSA Nati onal
Gender Chairperson. Between 2008 and 2013, Christine
was Second Deputy President of NUVMBA, and First Deputy
Presi dent between 2013 and 2016.

For many years, international relations have
been central to Christine's work. And she is a forner
Executive Conm ttee nenber of Industri ALL, and has al so
served as co-chair of Industri ALL's Wnen's Comm ttee
and of Industri ALL's Autonotive Comm ttee.

Since 2007 [sic], Christine has worked as
NUMSA' s international office.

Pl ease join ne in giving a warm UAW wel cone
to our sister, Christine Aivier.

(Appl ause)

CHRI STI NE OLIVIER  Dear col | eagues and

conrades, allow ne to thank you for the invitation to
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attend your Special Collective Bargaining conference.
It's really a great honor for nme to be here, and
bring you revolutionary greetings fromlndustri ALL

G obal Union, and its nore than 50,000 nenbers.

Your conference takes place at a very, very
difficult time for the | abor novenent. Wrkers are
under constant attack and pressure to work | onger
hours, losing their jobs and their hard-earned rights
and benefits.

Wor kers' fundanental |abor and trade union
rights are under siege froma very greedy capitali st
system W're seen as only as creators of wealth, but
not as partners who should say in the wealth that we
are creating as workers.

There's al so attack on col |l ective bargaini ng.
Enpl oyer's capital wants to see collective bargaining
collapsing in our hands. Even governnents today, val ue
profits for a few corporations over the |ives of
billions of people.

In the | ast decade, we have seen deepening
and sharpeni ng contradicti ons between those who own the
means of production, which is the capitalist class, and
t hose who have nothing but the |abor to sell, which is
us as workers.

We have a huge challenge in the world of work
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for sustainable, secure, and decent enpl oynent,
especially wth the nmassive transformation that we are
facing today. And del egates here today spoke a | ot
about the challenges that you are confronted with as
wor ker s.

But on top of this, there's one thing that |
need to stress, the fact that the | abor novenent have
becone less mlitant over the past few decades. And
this is a challenge that we need to -- or a narrative
that we need to defeat.

As workers, we need to go back to basics. W
need to push back the attack of enployers on the
har d- ear ned gai ns of workers.

We know that collective bargaining processes
are very challenging, but it's inportant to enphasize
that no coll ective bargai ni ng around can devel op
meani ngful results for workers unless workers
t hensel ves are nobilized around the demands which
requi re maxi num unity anongst workers, even in the face
of fears, internal disagreenent.

From where | cone, we say there can be
not hi ng about us without us. Being able to represent
and negoti ate on behalf of workers, it is one of the
nost powerful tools that we, as trades unions, have.

And at the sane tine, if we are unable to represent
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wor kers through these coll ective bargai ning processes,
we | eave them vul nerabl e and open to abuse and

expl oitation, which we see on a regular basis in our
wor kpl aces.

Through this process, all of you who are
gat hered here today are the voice of those who are
unabl e to express thenselves confidently in arising
t hei r demands.

As a key and strategic union, the
di scussi ons, and the unfol ding processes and
eventual ly, the agreenents that you will enter into, is
an inportant cornerstone for collective bargaining
processes el sewhere. So everyone is watching keenly,

t he outcones of this conference.

| want to, as |I'mtal ki ng about workers
el sewhere in the world, |I think it's inportant to
recogni ze that workers around the world face simlar
chal I enges, and that we as workers nust work together
in addressing them International solidarity, -- and |
see on the walls, you tal k about gl obal solidarity.

I nternational solidarity is about supporting
wor kers in other countries who are fighting for the --
for their rights, and standing up to oppressive
enpl oyers and governnents. |t is about recognizing the

workers in one country's struggle are connected to the



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 27/ 2023 Page 112

struggl es of workers in another country. W have
simlar chall enges as workers.

W live in awrld that is increasingly
gl obal i zed, and the chall enges facing workers are
gl obal in nature, froml ow wages and poor worKki ng
conditions, to the erosion of workers right and the
rise of precarious work, which you nentioned here in
your conference, workers around, as | said, for simlar
chal | enges.

And sonetinmes, we underestinmate our own
coll ective power and the inportance of international
solidarity. W nust take a |leave fromthe uprising of
wor kers around the world who are taking to the streets
to push back the unslotted, under fundanmental human and
trade union rights of workers.

W see how workers are fighting in France as
the Governnment is determined to bring about pension
reforns at the expense of workers.

We saw how t he wor ki ng-cl ass fought in Brazi
agai nst a right-w nged governnent. And we need to
acknow edge the role of the |labor union in the U S
your role in bringing about change, not only in Brazil,
but also in Mexico, in many other -- and in many ot her
countries, including the country where |'mconmng from

The Apartheid novenent, the Anti-Apartheid novenent in
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the U S. nmade sure that we are liberated today in South
Africa. Al though we don't have econom cal freedom but
at least we have the political freedomin ny country.

And this nmust continue -- and this nust
continue to be one of the key pillars of the work that
you are doing fromshop floor through all the | evels of
your organi zation. Chanpi oning and pronoti ng
wor ker -t o-wor ker contact, union-to union contact,
uniting the work -- working class separated by rivers
and forests, and at the sanme tine, raise the | evel of
consci ousness of workers at the shop floor |evel, of
t he struggle of workers across the worl d.

Let us support our fell ow workers around the
worl d, and together to create a better and nore just
world for all of us.

| also want to take this opportunity to w sh
you all the best in your deliberations as you prepare
for your collective bargaining processes. You have a
huge fight ahead of us, but just know that we are
behind you in all of the challenges that you wll
confront during this process.

| also want to take this opportunity as I'm
concluding, to congratul ate the new i ncom ng UAW
Presi dent, Conrade Fain. W are |ooking -- Shawn, we

are looking forward to working with yourselves as we're
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confronting the challenges that workers are confronted
t oday.

| also want to wi sh Conrade Ray -- |' m not
sure whether he is here today, but | also want to w sh
himall the best. And thank you for working with us,
as Industri ALL d obal Uni on.

In nmy country, | would say Amankl a (phonetic)
and you would say away to, all power to the workers.

Thank you, so nuch.

(Appl ause)

PRESI DENT FAIN: Al right. Thank you,
Sister Christine Aivier.

| now call Region 4 Director, Brandon
Canpbel | for purposes of introduction

DELEGATE CASEY FARNSLEY: Casey Farnsl ey,
Local 862, Kentucky Truck Plant. | don't know if it's
possi bl e since we've adopted the rules as witten
al ready, but is it possible to vote on noving guest
speakers to the end, after all convention business is
done?

(Appl ause)

DELEGATE CASEY FARNSLEY: No disrespect to
any of the guest speakers.

PRESI DENT FAIN. We have a notion on the

floor? |Is that a notion?
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DELEGATE CASEY FARNSLEY: Yes, sir.

PRESI DENT FAIN. Okay. So we need a notion
and a second, and it wll take two-thirds to pass.
It's not debat abl e.

So do you have a notion?

DELEGATE CASEY FARNSLEY: Yeah, that's ny
not i on.

(Motion nade)

PRESI DENT FAIN. Okay. |Is there a second?

Ckay. Mdtion is seconded.

(Motion supported)

PRESI DENT FAIN: W need two-thirds to pass.

Al'l those in favor, signify by saying aye. Those

opposed.

Ckay. Modtion failed. It needs two-thirds to
pass, so | will now call Region 4 Director, Brandon
Canpbel |, for purposes of introduction.

(Motion fail ed)

(Appl ause)

DI RECTOR BRANDON CAMPBELL: Good afternoon,
UAW

It's ny pleasure to introduce our next
speaker, Lana Payne.
Lana was el ected national president of Unifor

in 2022, becomng the first wonman to hold this
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| eadership office. Before her election, Payne served
the union as Secretary-Treasurer from 2019 to 2022.

Payne brings three decades of inspired
| eadership to workers, including through her previous
position as Atlantic Regional Director.

A proud fem nist and activist, she found her
hone in the | abor novenent in 1991, with the fish,
food, and allied workers, Canadi an auto workers,

FFAW CAW

A former journalist, Payne wote a newspaper
colum for nore than 20 years, and was named one of
Canada's 23 bold wonen of vision. As president of the
Newf oundl and -- New Finland [sic] and Labrador
Federati on of Labour, she utilized her nedia experience
to raise the profile of the |abor novenent, and
successful ly achieved significant changes to m ni mum
wage and | abor | aws.

Since Unifor's founding, Payne has advocated
for a stronger union and worker rights, helped to
ensure paid |leave for victins of donestic violence in
the Atlantic Region, and was a |eader in the fight back
agai nst Nova Scotia's unprecedented attack on workers.

In her former role as Unifor
Secretary-Treasurer, she coordinated Unifor's pandem c

response, including the fight for paid sick days and
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stronger enpl oynent insurance, and navi gated the union
t hrough a financial crisis.

Pl ease wel cone Unifor President, Lana Payne.

(Appl ause)

LANA PAYNE: Well, it's quite the crew we
have here in this room

Good afternoon, sisters and brothers, and
dear friends. Good afternoon, UAW

It is my pleasure to bring greetings and
solidarity from Canada, from Unifor, and from your
315,000 trade union conrades in the north. | also
bring greetings on behalf of Len Poirier, our national
Secretary-Treasurer, who is here with nme this week, and
our entire elected | eadership team

| know | speak for the Unifor crew, who have
traveled with ne, when | say that I amtruly honored to
be in this roomand in this hall with you today.

Before | get into ny remarks, though, | want
to acknow edge your newly el ected national President,
Shawn Fain, --

(Appl ause)

LANA PAYNE: -- and | want to congratul ate
hi mand the entire UAWI| eadership team Not only for
their election, but for commtting to serve the diverse

nmenbership of this great union.
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| also want to give a special shout out to
Sister Margaret, your newy el ected
Secretary-Treasurer, the first African Ameri can woman
to hold this post in your union. Congratul ations,
Sister.

(Appl ause)

LANA PAYNE: No easy feat.

Representing nenbers as elected officers is a
great privilege, and an even greater responsibility.
|'ve al ready expressed to Shawn, ny belief that we are
experiencing a special nonment across the working-cl ass
in North Arerica, and that if we organi ze enough to
seize it, we can profoundly change the future for
wor ki ng people in both our countries.

In his response to ne, Shawn said he's
| ooking forward to being in this fight together, and |
couldn't agree nore.

(Appl ause)

LANA PAYNE: And I'd be remss if | didn't
al so extend ny sincerest gratitude to Brother Ray
Curry, soneone who | have cone to know, and who | have
great respect for.

(Cheers and Appl ause)

LANA PAYNE: Thank you, Ray, for all you have

done for working people over nmany, many years.
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Now, in case you're wondering, yes, we do
read American news in Canada, and there's quite a | ot
of it. In fact, we just heard the great news, as you
did today, that the State of M chigan has becone the
first in many decades, to strike down right to work
laws in your country.

(Cheers and appl ause)

LANA PAYNE: As they shoul d.

Congratul ations to every single one of you on
a hard-fought battle and victory.

And yes, like so many in the international
| abor novenent, we've been follow ng the news of your
uni on and what's been happeni ng over the past few
years. |'mnot sure how nuch Canadi an news finds its
way south of the border, but so you know, we've had
sone stuff happening on our side, too. That's partly
why |'m here today, in fact, standing before you as the
first woman in Canadi an history to | ead an industri al
uni on.

(Appl ause)
LANA PAYNE: Truly the nost profound honor of

ny life.
You know, we're all pretty lucky that we
operate in denocratic spaces such as these ones. There

are very few of themleft in the world that we live in
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right now And as we all know together, denobcracy can
be hard and sonetines nessy. All of us, though,
organi ze, because we all believe in a better union.
Everything we do in these halls, whether they be
convention halls or local union halls, matter to our
nmenbers. It matters a great deal. In many ways, these
are halls of legacy, halls of struggle, halls built by
t he cal |l oused and bl oodi ed, and warm and carryi ng
hands of working people built by those who canme before
us. And yes, with heart and pride, and a | ot of

cour age, too.

Qur two unions share a deep and interlinked
hi story, as sone of you already know. A history of
triunph and tension. |It's a unique relationship anong
uni ons, unlike any other that | know of.

"' mrem nded of this shared history every
time | visit our Unifor Famly Education Centre,
formerly, the UAW Canada Fam |y Education Centre in
beautiful Port Elgin, Ontario on the shores of Lake
Huron. A centerpiece of this space is a beautiful wood
burning fireplace with a circle of benches surrounding
it. And as Unifor nenbers sit and keep warm because
you know, it can get pretty cold in Canada, and taking
a break sonetines, froma conference or strategy

session, or a workshop or sone inspiring union
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training, their eyes are drawn to a | arge bl ack and
white photo of Walter Reuther, hands in his pockets,
standi ng outside the Ford R ver Rouge Plant in
Dearborn. It was 1937.

Reut her and ot her union reps are staring down
a gang of enployer thugs. Wthin mnutes of that photo
bei ng taken, those thugs proceeded to kick and punch
and beat and bl oody our union brothers, before turning
to attack the union sisters who were |leafletting the
plant, as if violence and intimdation could ever stop
a workers' resolve for fairness and respect.

(Appl ause)

LANA PAYNE: W are all here, every single
one of us, because of the courage of those who cane
before us. The rest, of course, is history. Ford was
uni oni zed. Auto workers were enpowered. Wbrkers al
t hroughout North Anmerica turned their attention to this
union for its |leadership, for its fearlessness, and for
its strength.

My friends, let ne tell you sonething,
wor kers still do. Wrkers all across the United
States, on both sides of the border, workers |ook to
the UAWand to Unifor. | can't tell you how nmany of
our nmenbers, young and old, cone to that education

center for the first tinme, stare at that photo, and
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share strength fromthat nonent.

There are inportant |essons that we can take
fromthis picture, fromthat historic tinme. The union
-- the union is nade of the strongest stuff. No natter
how beaten or bl oodi ed, whether fromthe sticks and
clubs in the hands of conpany goons, or fromfull -out
political attacks on our trade union freedons, or
whether it is the hate, the sexism the raci sm desi gned
to divide workers, we endure. W endure for the
nmenbers and for working people everywhere. W endure
because if we don't, who would change this world? Wo
will bring workers the dignity that each of them
deserve? Who will fight for our fair share of the
economc pie if it is not us?

My friends, this is our chall enge as trade
unionists. This is our burden, and it is a heavy one,
but it's also a privilege because there is great joy in
the struggle every day, even in our darkest nonents.

Let nme assure you that today and every day, there truly
IS no power greater, anywhere beneath the sun.

As you all know, 2023 is shaping up to be a
pretty defining year for the | abor nmovenent in North
Arerica. W find ourselves in a nonent that is
different than past decades.

Central bankers are wagi ng a class war
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agai nst worki ng people. The cost of everything has
skyrocketed. Inflation has hit 40-year highs. Wrkers
are struggling to keep up. You know all of this. But
one thing is for certain, workers' wages are not the
problem No matter how many tines right-w ng
econom sts or federal bankers say it, it still doesn't
make it true. Wat is true, though, is that corporate
profits have never been higher. And yet, bankers think
the answer to inflation is unenploynent, to throw
wor kers to the wol ves.

We don't accept this, not today, not ever.
W will not accept that workers must |ose, to fight
inflation. And nake no mistake, we will continue to
fight, all of us together, hard agai nst any anti-worker
attack, no matter where they cone from

Let nme al so be clear, workers have every
right to demand nore and better fromtheir enpl oyers.
Every right.

(Appl ause)

LANA PAYNE: And they are. W see it every
day at Unifor, at every bargaining table, in al
sectors where we represent working peopl e.

And while the cost of living is a key
priority, there are many ot her chall enges facing

wor kers. You've been discussing themhere all day. It
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was wor kers who got us through the world during the

bi ggest health crisis in our lifetinme. Healthcare

wor kers, transit workers, manufacturing and auto

wor kers, educati on workers, warehouse workers, and yes,
grocery store workers. Wrkers everywhere kept the
econom ¢ wheels turning, often at risk to their own
heal th and safety.

And nost, nost weren't even given a pat on
t he back or a word of thanks. And in the face of that
di srespect, workers are now fighting back in glorious
fashion all over North Anerica, all over the world.

What's al so obvious is that nbst governnents
in capitalist economes can't seemto think and plan
beyond the next fiscal quarter. A failure to plan
forces governnents and enpl oyers to draw upon and draw
up quick fixes that never seemto work, that |eave
wor kers, especially wonen and other marginalized
groups, behind. That's why workers need unions, so
t hey have a place to build collective power and fight
t hese forces.

Just | ast week, | was |ucky enough to attend
an official dinner welcom ng your president, Joe Biden,
to Canada. Well, ne and a few ot her Canadi ans, about a
hundred, two hundred, five hundred of us. | wasn't

there alone. President Biden, though, not only brought
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a nessage of shared opportunity and unity, he brought a
nessage of solidarity to Canada. | don't think the
word uni on was nmentioned so nany tines in such a
positive light, in the history of our house of commons.

And wat ching, | have to say, right-w nged
opposi tion conservatives squirmin their seats for 30
m nutes was pretty great.

| wll say, though, that from our vantage
point, what the U S. is currently doing, and the Biden
Admi ni stration specifically, on econom c and industri al
policy is quite inpressive. | have not seen this |evel
of anbition to onshore critical manufactured goods,
i nvest in donestic val ue chains, and pronote clean tech
fromany governnent in ny lifetine.

(Appl ause)

LANA PAYNE: [It's inpressive.

And if this is the econom c race that the
U.S. has started, it's a damm good one. And it's one
t hat Canada and the U.S., like nost things, wll win as
running mates. A race that will be won by securing
good jobs wth collective agreenents for all. A race
that will be defined by its worker centric policies.

Qur nmenbers were incredibly relieved to see
that the Inflation Reduction Act set a special carve-in

for Canada on EV consuner rebates. W were equally
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di sappoi nted that a UAW proposal to require union | abor
as part of those rebates was scrapped.

But if all goes to plan and we continue to
see major investnents by both the Anerican and Canadi an
governnents, the auto industry of the future, batteries
and all, will be built on these North Anerican shores
wi th unioni zed | abor.

(Appl ause)

LANA PAYNE: And friends, | want to rem nd
you that much of that is our collective doing. Wen
others said there was no future in factories, we all
pushed back. W occupi ed workpl aces. W set up picket
lines. W ran canpai gns.

When Ceneral Mtors -- when CGeneral Mdtors
informed us at Unifor, in 2018, that they would cl ose
t he Gshawa Assenbly Plant, the response from our union
was fierce. And it did feel like the entire Canadi an
popul ation rallied behind our nmenbers. Canadi ans
recogni zed, as Anericans do, the critical inportance of
bui | di ng things and buil di ng where you sell.

Today, ny friends, that plant is back up and
runni ng, --

(Cheers and appl ause)

LANA PAYNE: -- building trucks around the

cl ock.
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It has rejuvenated an entire community and
region. And what's nost inspiring -- what's nost
inspiring, is half of the workers in that plant are
union sisters. Half of the plant.

(Appl ause)

LANA PAYNE: We told the world we'd win that
fight and, we did. Even when politicians warned us
that the ship had sailed, we didn't flinch from our
pur pose.

As ny friend and forner Canadi an auto workers
presi dent Buzz Hargrove says, and reninds ne every tine
we speak, fighting back, Lana, always nakes a
di fference.

| ndeed, friends, when we fight, when we
organi ze, we win every single tine.

(Appl ause)

LANA PAYNE: And we have a fight on our hands
right now. The challenge is inmmense. As countries
around the world chart their path to net zero, we
better be prepared. W need to plan. W need to plan
responsi bly, so that industries don't collapse. W
need to plan so not a single -- we need to plan, so not
a single worker is left behind. Not one worker.

I ndustrial strategy takes noney. It takes

vision. One that is put forward by workers in that
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industry. And it requires governnent to play a | eading
role. It also has to start sonewhere, and it has
started in the auto industry.

The shift to EVs is historic. As nonunental
a change as there has ever been in the history of car
making. And there's a ot to be excited about.

EV investnents over the past two and a half
years have given many Unifor assenbly plants in Canada
new |life, new hope. These investnents are spurring
ot hers along the supply chain. Politicians are |ining
up to tour our factories. EVs, it appears, are the
secret sauce. But it's not all good news. W all know
this in this room And everyone needs to understand
t hat outside of this room

Wrkers in the supply place will be affected.
We've already seen it in Canada, and we are going to
see nore of it. So | can't stress this enough, how the
auto sector transition is nmanaged wll be the litmnus
test for transitions in other places.

The entire world is watching right now, so we
have to get this right. W have to get the policy
right. W have to get the bargaining right so we're
protecting workers, or this doesn't work.

In 2022, our union released a new auto

strategy called Navigating the Road Ahead. It's a
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vi si on about how we manage this transition in a way

t hat makes sense for working people. How we ensure job
opportunities for auto workers, how we tailor social
and inconme supports. How we expand our collective
bargai ning rights and grow good union jobs all al ong

t he way.

This is the | evel of anbition governnents
need to have. These are the assurances that auto
wor kers need. These are the assurances that all
wor kers need, because ny friends, workers are not going
backwar ds.

This transition will not have workers goi ng
backwards. Because together, we are going to fight
like hell to nake sure that they don't.

(Appl ause)

LANA PAYNE: And that leads ne to this year,
a very inportant, very historic bargaining year. The
first tinme since 1999, that our two great unions wll
get to bargain at the sane tine, not counting, of
course, 2009 financial crisis.

(Appl ause)

LANA PAYNE: This timng creates a uni que
opportunity for auto workers on both sides of the
border, and I ook forward to discussions with your new

el ected | eadership teamas we nove into this inportant
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bar gai ni ng ti ne.

At Unifor, we've got a lot of issues to
di scuss, and a lot of ground to cover. W'IlIl be
tal ki ng wages and the cost of living. W'IIl be talking
about pensions, whether the conpanies want to or not.
W'l |l be tal king about job quality and i ncone security
and health and safety, including nental health, and
seeking clarity on future product plans. And we'll be
tal ki ng about investnents wherever we can.

| know these are al so top-of-mnd issues for
UAW nenbers, too. They are top-of-mnd issues for
wor kers everywhere. And that's why conventions |ike
this are so very inportant.

It's inmportant that unions like the UAW i ke
Unifor, create these spaces to engage all the union.

The UAWIis a vibrant and diverse union, with
menbers working in many sectors of the econony.

Uni for, too, has grown to represent workers
in nore than 20 distinct sectors fromenergy to
education. Shout out to the education workers in the
room | know there's a ot of you.

(Appl ause)

LANA PAYNE: Retails to railways, healthcare
to hospitality, transit to trucking, nmedia to m ning.

Just | ast week, Unifor |aunched our own
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process to revise our national collective bargaining
program \We are encouragi ng nenbers to participate
directly in that process, to share their stories, to
present their best ideas so that we can develop a
programthat is responsive and reflective of their
needs and their demands.

W're going to host a summit, just |ike
you' re doing, to discuss, debate, and enbrace that
program A programthat will carry us forward through
t he com ng years.

My friends, we have a nonent here to devel op
our unions and our bargaining strategies in a way that
is both big and bold. Qur unions are nore than our
presidents. Let's be clear. Qur unions are about all
of you maki ng your workpl aces better and stronger. Al
of you building your |ocal unions in communities across
the United States.

Bargai ning contracts is nore than just give
and take. W know this. It's transformative. |It's
social. [It's about using our union power to raise
expectations about what is a good |ife, here and
everywhere. It's about inspiring others to step up, to
denmand fairness, too, to take our share of the wealth
we create.

Qur unions are about buil di ng worker power.
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They have al ways been about buil di ng wor ker power. And
so, fromthe bottomof nmy heart, I w sh you a wonderf ul
conventi on.

And know this, in the nonths and years and
decades to cone, we are going to do great things
together. O that, | have no doubt we will do great
things. W will do good for our nmenbers. W wll
continue to change this world. And when future
generations reflect back on this tine, let the record
show that our two great unions stood together shoul der
to shoulder in solidarity.

Thank you, very much, sisters and brothers.
Have a great conventi on.

(Cheers and appl ause)

PRESI DENT FAIN:  Thank you, President Payne.
| just want to say one thing real quick, if you woul d.
Thank you, President Payne. | |ook forward between the
UAW Unifor, and all the unions globally. If we are
going to take on these gl obal congl onerates, we have to
cone together. Not just in this room not just in our
worksites in the UAW But globally. These are gl obal
corporations. And they are unified in defeating us and
hurting us. So we have got to cone together. So |
| ook forward to what the future holds for us working

t oget her.
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| am sorry, Brother.

DELEGATE NOLAN TABB: Nol an Tabb, Local 281
John Deere, Davenport, |owa.

| thank the president of Unifor. | thank
you, President Shawn Fai n.

Before we continue wth the critically
i mportant topics of building International solidarity,
| want to rise and advocate for all the nenbers who
don't have sonmething that's also critically inportant,
in a cost-of-living adjustnent.

Wth inflation approaching 10 percent, and
nmenbers everywhere continuing to | ose their purchase
power by the day, auto workers and nenbers all over the
UAW deserve to have wage protections in our contracts.

At John Deere, we have another convention
cycle before we have our next contract. And we have
won COLA through the strike that we had in the fall of
2021. So | amnot standing here to fight for nyself.
| am standing here to fight with everyone el se in our
menber shi p who doesn't have a cost-of-Iliving.

And with that, | nove to pull a resolution to
renew the cost-of-living wage adjustnent across al
sectors as passed by many |locals, specifically for
Chi cago, Local 551.

(Moti on nade)
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DELEGATE NOLAN TABB: And | have it avail able
if it needs to be read.

(Moti on supported)

PRESI DENT FAIN: Al right. W have a notion
and a second to pull a cost-of-living resol ution.

W will need | believe 98 del egates to pass,
98?7 kay. So we need 98 delegates to pull it out. So
| will -- we have a notion and a second.

Al'l those in favor

| s everyone satisfied that's 98?2 O do you
want to do a show of hands?

One nore tine. | have a notion on the table.
Al'l those in favor, say aye.

Ckay. | amgoing to say that's 98.

(Motion carried)

PRESI DENT FAIN:.  So we will pull that
resolution out and nove with it.

Nol an, so just, yes, Brother.

DELEGATE ROBERT REYNOLDS: Bob Reynol ds,
Local 897, Buffalo, New York, President Pat Radtke.

| just need to clarify. Are we speaking on a
specific resolution fromthe resol uti on book?

O are we going to address cost-of-1living out
of this book that was presented by the resolution

commttee?
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PRESI DENT FAIN. So that's what we were just
di scussi ng.

So a notion has been nmade to pull the
cost-of-living resolution out and read it and vote on
it separately, although it is addressed in a further
resolution, we wll, because that was the wi sh of the
body, we will pull this out and read this resolution
separately. So that is the plan.

DELEGATE ROBERT REYNOLDS: So as a point of
information, is there a way you coul d pass out what
that resolution states so we can physically read it?

PRESI DENT FAIN. Let me check and see if we
can get this on the screen.

DELEGATE ROBERT REYNOLDS: That woul d be
good, Chairman. Thank you. M. President, thank you.

PRESI DENT FAIN: And Brother, wll you want
to read the resolution? W can put it on the screen.
| don't know if you want to read it to the body. But
| et me check. Can sonebody follow up and see if we can
get that on the screen by chance?

So if you would, Brother, read the
resolution. We will get -- we wll try to get it on
the screen. If we can't, we will get copies nmade. You
know, when a resolution is pulled out like this, we

don't have a thousand of them handy to hand out ri ght
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DELEGATE NOLAN TABB: | do have a copy of the
verbati mresolution that was passed by -- for Chicago

Local 551 here.

Wher eas, nenbers have suffered with |osing
purchasi ng power to inflation for the last 13 years;

Wereas, the cost-of-living all owance or COLA
tied to the Bureau of Labor Statistics Consumer Price
| ndex have been a staple of UAWcontracts for decades
until they were suspended in the Big 3 auto contracts
in 2009;

Wher eas, when 48, 000 UAW wor kers at the
University of California went on strike, their core
demand in the initial proposal was a COLAtied to
i ncreasing in housing costs;

Whereas, COLA is widely recogni zed as a nor al
and econom c principle fromunion contracts to the U S
Soci al Security program

And whereas, having COLA in UAWcontracts was
an advant age when organi zi ng the unorgani zed,

Whereas, COLA is in no way a replacenent for
substantial wage increases which shoul d be bargai ned
for regardl ess during negotiations;

Wher eas, many UAW nenbers were deened

essential workers during the pandem c, while executives
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have the luxury of safely working renotely;

Therefore be it resolved that this bargaining
convention of the International UAWgo on official
record as supporting the fight for COLA in all UAW
contracts w thout diversions of a portion for other
uses, striking if necessary to achi eve these goals.

Be it further resolved that the UAWs initial
proposal during bargai ning across all sectors wll at
m ni nrum be a COLA provision in all UAWcontracts.

(Appl ause)

PRESI DENT FAIN: | am going to ask, Brother,
can you bring that forward so we can try to get this
put on the screen? And we will have discussion. W
will make it.

All right. W are going to at this point
proceed through each region.

Ask one person to speak in favor.

One person to speak agai nst.

W will go through each region.

And each speaker cannot speak nore than five
m nut es.

And we will go through each region at that
poi nt .

So |l wll just start with Region 6.

Anyone want to speak for the resolution?
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Yes. Wth the regul ar.

DELEGATE SHEI LA KULKARNI: Hello. Good
af t ernoon, everyone.

My nane is Sheila Kulkarni. | ama delegate
from Local 2865, the University of California Academ c
St udent Wor kers.

| am a proud nenber of Unite Al Wrkers for
Denocracy, UAWD. And | support this resolution to
renew COLA whol eheartedly.

At 2865, we went on a six-week strike
recently. W have seen many pictures and videos of it
up here, alongside our union siblings in 5810, and
student researchers who won a first contract.

Qur signature denmands of this strike was
COLA, a cost-of-living adjustnent which would tie wage
increases to the rising cost-of-living in the cities we
live and work in.

Academ ¢ workers desperately need a COLA.
Many of us live in enployer-provided housing. So the
UC is both our enployer and our |andl ord.

The majority of UC workers are rent burdened.
So every nonth we get our paycheck. And for so many of
us, 40, 50, 60 percent of it, we just hand right back
to our enployer in the formof rent.

This is why we struck for a COLA. Because
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there is no point to a wage increase if the enployer
can just claw it back whenever they want in the form of
rent.

Wage increases nmust cone with a COLA

After ratifying the contract on Christmas
Eve, a contract which did not include a COLA, our
enpl oyer, the UC, inmediately invested 4 billion
dollars in the private equity firm Bl ackstone. You nay
be famliar with Blackstone. After the 2008 housing
crisis, Blackstone bought foreclosed single-famly
homes, flipped theminto rentals. And took in billions
of profits.

And this has not stopped. Two days ago it
was reported that Bl ackstone bought thousands of
af fordabl e housing units in San D ego, which is hone to
UC San Diego, the third largest unit in our amal gamated
| ocal . They bought thousands of these subsidized
housi ng units, and jacked up the rent 40 to 60 percent.

And this is a corporation that our enployer
just invested billions of dollars in.

This directly affects the lives of thousands
of UAW nenbers who |ive there.

And wi thout a COLA, we are seeing our
enployer literally invest in and profit off of

wor seni ng the housel essness and eviction crisis. They



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 27/ 2023 Page 140

are profiting off of UAW nenbers' housing insecurity.

We desperately need a COLA. And that is why
| whol eheartedly support passing this resolution to
support COLA in all sectors of the UAW

Thank you.

(Appl ause)

PRESI DENT FAIN: Thank you, Sister.

| s there anyone in region 6 that wants to
speak agai nst this?

Wth the hat.

DELEGATE JACOB LLOYD: Hello. M nane is
Jacob Ll oyd, Local 79 del egate.

| think we are all here for COLA.

But what we are not for is hanstringi ng our
bargai ning units who are going to go out there and do
the best for their nenbers they possibly can.

W need to |l et them be open and avail abl e.
We cannot set terns that enployers will absolutely have
to make, or they will |eave the country. W have to
all ow our bargaining units to do their jobs. Consider
t hat .

(Appl ause)

PRESI DENT FAI N:  Thank you, Brother.

W will nove to Region 4.

Anyone want to speak for?
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Red card.

DELEGATE SCOIT HOULDI ESON: Good afternoon,
union famly. M nane is Scott Houl di eson, from UAW
Local 551, in Chicago, Region 4.

| speak in favor of bringing back COLA to
contracts. And putting COLA in contracts where they
never exi sted.

We are experiencing as workers in this
country some of the worst inflation in decades. Qur
wages are falling behind the wages -- our purchasing
power is falling behind because our wages aren't
keepi ng up.

So it's long past tinme to bring back COLA
And this year in auto bargaining especially. In 2009,
we sacrificed along with the conpanies so that they
could stay solvent. W helped them And had a
handshake agreenent that they were going to bring it
back once things got better.

Vell, | don't know how nmuch better it can be.
These conpani es have made hundreds of billions of
dollars in the | ast decade.

Yet we still don't have our COLA back.
That's not a suspended benefit. That's not a suspended
wage i ncrease. That's one they stole from us.

And we are going to take it back.
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And if we have to go on strike to take it
back, | amready to go on strike. | amready to get ny
nmenbers ready to go on strike.

And we are comng. W are comng for you.

We want our COLA back. Help ne out here. No COLA, no

contract. No COLA, no contract. No COLA, no contract.

Thank you.
PRESI DENT FAIN: Thank you, Brother.
Anyone from Region 4 want to speak opposed?
Yes, Brother. Mc 1.
UNI DENTI FI ED SPEAKER: Is this on? Can you
hear ne?

Al right. Now you can.

| think everybody is here to get the best
contract that you possibly can. But the proposal
remai ns itself unanswered.

For exanple, in the Ford contract, you ki nd
of get COLA. You just don't like the way you get it.

If we go into COLA, does that nean we
automatically give away the 6,000-dol | ar agreenent over
the four years for a lunp suminflationary paynent?

Isn't lunp suminflationary paynent and cost
of living kind of the sane?

Maybe not. | understand the difference. |

have done this for a hot m nute.
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But what | don't want to do is handcuff our
bargai ning guys to be able to sit there and say, we
have to get this, we have to go one direction or
anot her.

Fol l owi ng the process that's set in place, ny
friend from Deere that stood up here and got COLA,

Chuck Browni ng and his negotiating team got you COLA.

Ri ght ?

And at the end of the day, as we roll out
t hese contracts, the final answers will cone up for our
nmenber shi p.

Once you guys have reached deals at every
| evel of every sector, you send it to the final voice,
you send it to the nmenbership for their approval.

Don't change the process for 500 of us.
Let's nmake the nmenbers make the determnation if the
contracts are good enough.

PRESI DENT FAI N:  Thank you, Brother.

W wi Il nove back to Region 9A

Anyone want to speak in favor of.

Orange hat | believe.

DELEGATE RACHEL PETHERBRIDGE: Hello. Can
you all hear me? | can hear nyself, too.

Rachel Petherbridge, Local 5118. Another

hi gher ed Local out in Boston, Mssachusetts.
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| want to use ny tinme, both, to say why |
think we should be fighting for COLA. | amsure we all
agree with this, but why we should pass this resol ution
in addition to the ommi bus resolution that we are
di scussi ng.

So first, in Boston, I wll tell you right
now very honestly, ny take hone pay after taxes and
dues is 3,186 dollars. And the average cost of a
t wo- bedroom apartnent in Boston is 2,500 dollars. It
i's not enough.

And | especially want to call out another
Local in Boston, Local 1596, which represents U Mass
Boston. Their contract mninuns for teaching and
research assistants is between 20,000 and 22, 000
dol | ars per year.

We need to fight together and nake COLA a
priority in this resolution.

| understand the other del egates' reticence
to handcuff their bargaining commttees. But | don't
think that does that. This just says that our priority
for bargaining for the next four years is to get COLA
back. That's what this says.

And, additionally, | know we are getting
ahead here, but | have read this entire resolution

t ext book, handbook, and COLA is nentioned one tine.



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 27/ 2023 Page 145

The word "strike" is nentioned five tines.

In contrast, the word "training" is nentioned
80 tinmes.

And | have all due respect to the Resol utions
Commttee. | can't believe how nmuch you have read
through to get this formul ated down into 51 pages.

That is truly inpressive.

And | amreally disappointed as we have heard
on the floor here today and at the Constitutional
Convention, that it is sonmehow di srespectful to bring
additional notions on the floor to amend this omi bus
resol ution.

It would be disrespectful of me not to
represent my nenbers as nuch as | can. | amdoing this
at the bargaining table, and | need to do this here,

t 00.

(Appl ause)

DELEGATE RACHEL PETHERBRI DGE: So pl ease, our
uni on siblings at 2865 have already done this
resolution. COLA was part of their opening salvo of
t hei r bar gai ni ng.

All we are asking is that we go back, and we
try to do that for everybody.

| don't think this hanstrings us. | think

this makes -- puts us in a stronger position for
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bargai ning with our conpanies, with our universities,

and every ot her enployer that we have.

Thank you so nuch.

(Appl ause)
PRESI DENT FAI N:

Thank you, Sister.

Anyone in Region 9A that would |ike to speak

opposed to the resol ution?

Anyone?

Ckay. | am not seeing anyone.

| am going to nove over to Region 9.

Anyone want to speak in favor?

G een card.

DELEGATE M CHAEL GRI MVER: Good aft er noon,

Brothers and Sisters. M nane is Mke Gimrer, Shop

Chai rman, UAW 774, Tonawanda, New Yor k

| amhere with

ny president, Wence Vicente.

And | wanted to congratul ate the whole

executive board on getting through their el ections,

especially Region 9 Director, Daniel Vicente.

| work for General Motors. | started out at

Del phi in 1998. Al of our COLA provisions have been

suspended either under docunent four or other docunents

ever since that pay cut.

We have had stagnant wages, and neager raises

every so many years that

resulted us in our econonic
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st andi ng bei ng di m ni shed.

Personal ly, ny COLA was taken away in 2007
under the Del phi bankruptcy. | lost ny wages and
benefits at Lockport, New York, along with all ny other
Del phi Brothers and Si sters.

| accepted a transfer to Tonawanda Engi ne
Pl ant, General Mdtors, just to get nmy pension back, and
wages. | started there in 2012. Still making |ess
nmoney than | did in 2007 because COLA was gone.

Now here I amnow in 2023, 16 years | ater,
from devastating pay cuts and benefit | osses that sone
of my Brothers are still dealing with, and Sisters.

| make 3 dollars an hour nore than | did in
2007. CQur famlies deserve better than this. Qur
communi ti es deserve better than this.

Qur econom c standing fromover a decade ago
is just dimnished.

These conpani es are nmaking billions of
dol l ars a nont h.

COLA needs to be reinstated in all the
conpani es that lost it, and become part of bargaining
for plants that do not have it.

Now, | don't think it takes away your
bargaining results or your ability to bargain, because

every specific conpany can have their own COLA
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cal cul ati on.

It's just proving we need sone sort of COLA
SO we can maintain our way of life.

Thank you.
(Appl ause)

PRESI DENT FAIN:  Thank you, Brother.

Do we have anyone out of Region 9 that wants
to rise against this?

Red card.

DELEGATE M CHAEL SHUPP: Afternoon, Brothers
and Sisters. M nane is Mke Shupp out of Local 677.

| just want to start by saying the sanme thing
| said during the Constitutional Convention.

| am a hundred percent for COLA

| am also for raises every year.

| am for renew ng the pension plan.

| amfor renoving the tiers fromfacilities;
the tenp workers fromfacilities.

| am for reducing progression or even
elimnating it.

Al'l of these issues are very inportant to ne.

But | don't know how | can say w thout a
shadow of a doubt that it's the nost inportant issue
for our nenmbers, that it needs to be mandated as a

bar gai ning position over all of the other issues.
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So, as a priority, | think it is very high.

But | al so want everybody to be thoughtful
about this, and conpare it to every other issue on the
table and say, is this our nunber one priority?

O is there a lot of other issues that need
to be addressed equal ly?

And that's all | have to say. Thank you.

PRESI DENT FAIN: Thank you, Brother.

Ckay. Mowving on, we will nove to Region 2B
Ri ght here, the hat.

DELEGATE TREY GARCI A: Hello, Brothers and
Sisters. M nane is Trey Garcia. | amfrom Local 12,
the Jeep unit.

| stand in favor of this resolution to renew
COLA.

As the Unifor president just stated,
inflation levels are rising and are near 40-year highs.

Wi | e wage increases defined in our bargained
contracts are great, as we have seen since the COVID
pandem c of 2020, we often have to wait for years to
negotiate new i ncreases, while we suffer to pay
increasing utility bills and put groceries on the
t abl e.

Time cost-of-living increase to the Consuner

Price I ndex ensures that our nenbers do not suffer for
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years while we wait for the bargaining table.

Thank you.

PRESI DENT FAIN:  Thank you, Brother.

Anyone in Region 2B like to rise in
opposi ti on?

Seei ng nobody, okay, | wll nove over to
Region 1. Anyone want to rise in favor?

Yes, brother with the white notebook.

DELEGATE BRI AN CURRY: Brian Curry, Local
1700, Sterling Heights Assenbly, Stellantis.

| do stand in favor of this resolution.

But | don't think it goes far enough.

And | think that we need to anend the
resolution in order to include the retirees, as they
wer e our backbone and have got us to where we are.

And with Stellantis, if you retired in 2009
or you retired today, for those of us that are still
l ucky to have our retirenent, you would get the sane
retirenment.

And | think that protecting those people
shoul d be our, you know, we should be protecting those
t hat set the groundwork for us.

So | would like to anend, make a nbtion to
amend.

(Moti on nade)
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(Moti on supported)

PRESI DENT FAIN. Okay. Can you state how you
want to change it, so whatever the exact words you want
to add, just...

DELEGATE BRI AN CURRY: Just actually I'd just
like to -- where we are -- | just would |Iike to add
that not only in our UAWcontracts, but also that we
include the retirees. Active and retirees.

PRESI DENT FAIN: Are you on the | ast
sentence? |'mjust trying to figure out where you are
| ooki ng.

DELEGATE BRI AN CURRY: Yeah.

(Mot ion nade)

PRESI DENT FAIN: Okay. So we have a notion
to anend the resolution to add that.

| s there support?

(Motion supported)

PRESI DENT FAIN:  Support. | wll say, any
di scussion on this notion?

Ckay. Blue card.

DELEGATE LU GEd GIOKAJ: Luigi G okaj, Local
S51.

Whil e | whol eheartedly agree with our brother
from 1700, and amin support of our retirees, | would

like to offer a friendly anendnent, nmaybe nmake it a
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st andal one secti on.
This is witten very well, very conci se.
Anything pertaining to retirees, | think we should just

have it as standal one, so as not to interfere with this
| anguage right here. | think it is real good. It is
real tight. |It's comng straight to the point.

And we can have sonething that's a separate
provision for our retirees, so that we don't |eave them
out.

But | just think it should be sonething just,
you know, not necessarily an anendnent to this. But
i ke an add on or a standalone to it. And | would just
offer that to you as a friendly.

(Motion nade)

(Motion supported)

PRESI DENT FAIN: Ckay. Brother from-- that
made the original notion, would you |ike to anmend it
or...

DELEGATE BRI AN CURRY: | would like to keep
nmy anmendnent the way that | presented it. | would |ike
to keep it as part of our current cost-of-Iiving.

PRESI DENT FAIN. Ckay. So we have a
secondary -- I'msorry. |I'mtrying to nake notes as we
are doing this because we are getting -- we're stacking

nmoti on on notion here.
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So we had a second anendnent to have this as
a separate resolution, separate discussion for
retirees. So is there a -- and keep this resol ution
the way it's witten.

s there a second for that?

(Mot i on supported)

PRESI DENT FAIN: Okay. W have a second for
t hat .

Any di scussion on that notion?

White card in the back.

DELEGATE ROBERT REYNOLDS: Finally.

Good norning, Brothers and Sisters.

Bob Reynol ds, Local 897.

And it's been a pleasure being probably nmaybe
at one of ny last conferences throughout the UAW

I n case you don't know it, | have been
retired fromthe UAW 16 years.

And this April, 50 years ago, | started with
the UAWat 18 years old, and just after Walter Reuther
passed away three years ago.

So | amvery honored for this organization.

And | have got two nessages first. W have
went through a lot in the last couple years. Not at
the fault of all our |eadership up here, just at the

fault of a few
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And | put a resolution in in the |ast
conference for a reason, because we need to continue to
go forward.

But the nost inportant thing here in this
roomright now, and | have been through quite a few of
these things over the years: Build your team Keep
buil ding this team

So | stand in support of this resolution for
one big reason. Retirees.

My father who passed away this past year was
a 40-year retiree.

Qur union, Local 897, under President
Radt ke' s | eadership, is going to honor a 99-year-old
Hol ocauster supporter at our plant. He worked at the
UAW for years. They have not had a raise in their
pension for 40, 45 years, because when you retire,
there's no cost-of-1living.

The politicians, | told this to A bany when |
was | obbying, their cost-of-living goes up on the
retirenment every year. The politicians get raises.

We do not do that in our retirees. So
think all future retirees, at |east, because | know
there's federal |aws, should have an opportunity for
cost-of-living so they can keep up when they retire.

Brothers and Sisters, | beg you to support
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this retiree cost-of-living so | can go back to ny
retirees and say, look it, we are trying at least to
get it on the bargaining table, cost-of-living for our
retirees, 15, 20, 30, 40 years they have been out
there. Some of themare living on $800 a nonth in the
Big 3.

That's what we need to take a look at. And
that's why we are here today.

Thank you so much.

PRESI DENT FAIN: Thank you, Brother.

| want to be clear, just so we are all on the
sane page. So there was a notion to add retirees.

And the notion we are discussing right now
was an anmendnent to leave this as it is currently.

So next, brother in the red.

UNI DENTI FI ED SPEAKER: Good aft ernoon,
Brothers and Sisters. M. President, | believe it's
i nperative to be transparent. And | have a question
about the notion on the floor and the anendnents.

s it true, M. President, that we are
negotiating for current retirees?

O future?

Because | understand that current retirees
that are currently retired is a perm ssive subject to

bar gai ni ng.
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And that future retirees, are we talking
about both groups?

And just so everybody knows in this audience,
| go back a few years, too. A lot of the concessions
you are taking about when it conmes to tenps, when it
cones to COLA, all happened under President Bob King's
eneritus regine.

PRESI DENT FAIN: Okay. Anybody el se?

Wi te paper. Yeah, Brother back here with
t he white.

DELEGATE GREGORY COITON:. How ya guys doi ng?
| am Geg Cotton, Local 862, Region 8.

Just so | am-- we're all on the sane
page here, can we request clarification of the
resolutions wthin the COLA?

Because | ama little confused on howit's
supposed to work. Maybe we can get the president to
gi ve us the explanation of it.

PRESI DENT FAIN. So | amtrying to understand
what your question is.

DELEGATE GREGORY COITON: | need a
clarification on the intent of the COLA inside of the
resol utions.

PRESI DENT FAIN: Well, there was a notion

made, or there was a -- to pull a resolution out that
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pertains to COLA. That's what we are review ng right
now, pertaining strictly to COLA, instead of including
it I guess in other --

DELEGATE GREGORY COTTON:  But is it priority
or is it mandated?

PRESI DENT FAIN. I'msorry. Wat do you
nmean, is it a priority mandated? So the body, the
body - -

DELEGATE GREGORY COITON: So this question on
the intent of this COLA there's got to be sonething
el se behind it.

PRESI DENT FAIN: Well, it is up to the body.
You are the del egates here. So when the del egates
request to bring this out, and it was voted on to pull
it out, we are voting on it now, we are discussing it.
So it is up to the delegates of this convention to
determ ne what the priorities are. That's what we are
doi ng, so..

DELEGATE GREGORY COITON:. So it is mandated?
O you want to nmake it mandat ed?

PRESI DENT FAIN: | amfacilitating this
neeting of the del egates.

DELEGATE GREGORY COITON: That's what | nean.

PRESI DENT FAIN. So yes. So it is up to the

del egates to deci de what we are going to do here.
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So basically it was made to pull this
resol ution.

There was a friendly notion, an anmendnent
made to include retirees.

Now t here's another notion on top of that to
keep it the way it's witten and not add retirees.

So that's what we are discussing right now.

DELEGATE GREGORY COTTON: Can we have the
Resolutions Commttee explain it then? Because | am
still mssing sonething.

PRESI DENT FAIN. Red card. | don't know what
we are missing. But red card. Yes. Point of...

Yeah, mc 2.

Yeah, mc 2.

DELEGATE SCOTT HOULDI ESON: | would call the
guestion on the last anendnent. Which was | believe to
exclude retirees fromthis. And have it stand al one
separ at e.

| call the question on that amendnent so we
can nove on to the other anmendnent.

(Motion nade)

(Motion supported)

PRESI DENT FAIN: Ckay. Point of order, red
shirt.

DELEGATE BARRY FORD: Barry Ford, Local 862,
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out of Region 8.
M. President, |'ve got just a point of
information on this thing. If it is being nmandated,
like Geg is asking about, | amasking you, isn't it a

viol ation of National Labor Relations Act to go in
negoti ati ons mandati ng demands? Isn't that what
negoti ations is about?

Isn'"t this whole thing out of order?

| believe it is. W need to start ruling
t hem out of order.

This is all on page 12. Al you' ve got to do
isread it. It is all on page 12, exactly what we are
doing here. A general wage increase is in there, COLA,
all of it. | don't understand what we are doing here.

PRESI DENT FAIN. | amgoing to |l et General
Counsel speak to the legality of this, so..

GENERAL COUNSEL CARTER: Good afternoon. My
nane is Abigail Carter. | amthe General Counsel of
the UAW to answer the question.

Ckay. The question on the table is to what
extent perm ssive subjects of bargaining can be sort of
i ncl uded and what all of this neans.

So it is, as soneone fromthe floor said, a
guestion of intent.

So taking, for exanple, the |ast sentence on
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this proposal, it sinply says that initial proposals
shal | include sonething.

So if we are tal king about perm ssive
subj ects of bargaining, which we all know what those
are, and certainly negotiating for existing retirees
are perm ssive subjects, this body can certainly give
gui dance and say, we believe these should be included
as an initial proposal.

| f you were to adopt a proposal that required
t hat bargai ning teans include and not reach agreenents,
or not sign tentative agreenents unless certain
perm ssive subjects were included, | believe that is
arguably inconsistent with the UAW Constitution, which
gives authority to local unions, as well as
potentially, and that's the best you can do froma
| awyer, potentially and arguably very inconsistent with
Federal | abor |aw.

So, again, if it's a question of intent, we
are good.

(Appl ause)

PRESI DENT FAIN: Okay. Point of information,
white card. Mc 6.

DELEGATE ROBERT REYNCOLDS: Bob Reynol ds,
Local 897, Buffal o, New York.

| just want to point out on page 16, and |
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was going to talk about this later, but everybody
brought this up. It says, "Although we recognize
federal law limts our ability to bargain inproved
benefits for the nmenbers who have already retired, we
wll continue to attenpt to bargain cost-of-1living

i ncreases, bonuses, and other benefits.”

So | amjust stepping on board with the
cost-of-living. But it is in our book here on page 16.
And we will nake that attenpt. And that's what |
wanted to point out. Thank you.

(Appl ause)

PRESI DENT FAIN: Thank you, Brother.

Yes. Mc 3.

UNI DENTI FI ED SPEAKER: Where did that | awer
| ady go?

So let nme ask this question. Are we saying
that at no way in tinme the collective bargaining can
ever take the conpany on to increase a retiree, who is
already a retiree's i ncone?

Now, before you answer that question, nake
sure you don't put you in the trick bag. 1999
agreenent, four-year agreenent, every year the retiree
got a raise. GCkay. Al right.

So you can't go to the table and tell themto

gi ve you a raise.
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But you can put themin the situation and
make them cone back and say, we will give thema raise.
And that's what we have got to do.

Wiy we want to put it under cost-of-living, |
amnot sure. W need to put it under where we talk
about the retirees.

But everybody wants cost-of-Iiving.
Everybody wants the retirees to make nore noney. The
brother is right. M dad retired 1981. Wen he died
in 2009, his pension was |less than 7,000 dollars a
year. Ckay.

But luckily, he married ny nother, who could
take two pennies and turn it into a quarter. All
right.

But we have retirees that are starving out
there, that we have got to do this. You know this.
am speaking to the choir. Gkay. But we have got to
put these in the right place. Let everybody renenber
one thing about this bargaining. This ain't no
Christmas list. Ckay.

You' ve got three vice presidents that are
going to sit at the table. And they are not going to
throw the list across the table. And this conpany is
going to go, oh, ny God, let's nmake sure we give this

to you right now It's not going to happen. Al
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right.

And you better understand, you are going to
pay a price to get what you want.

And if you don't think the price is high
enough, then when you get the receipt for regret, you
are going to be thinking about that price.

Now, | have been sitting here for two hours.
And this house is divided. It is tine for the house to
get together.

| f them gentl enmen up there and them | adi es
can get together and formthat circle of the UAW then
this body better get back to your nenbership and | et
t hem know the war is com ng in Septenber.

And | don't care who the hell you voted for
four weeks ago. It's what you are going to do now to
make sure we get where we are going.

Later, Shawn. See you |ater, Brother.

PRESI DENT FAIN: Now the sister at mc 2.

And then we have soneone back at mc 8.

Mc 2.

DELEGATE PAULA LARSON- SCHUSSTER:  Yes. Paul a
Larson- Schusster, Local 3555. | amin the Gam ng
Di vi si on.

| just want a clarification.

This is saying that we have to ask for and
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get it? O that we have to ask for it?

Because our wages are only about 10 percent
of our inconme. And if there's sonething that we have
to get at a certain percentage or a COLA raise, you
just put us in a position where the conpany is going to
beat us with a really big bat.

Because any tinme they know there i s sonething
we have to have, we have to give up a trenendous
anount. And it will hurt our industry trenendously.

So | just need a clarification. Is it
sonet hing that we absolutely have to have in our
di vi si on?

O is it sonething that's on our wi sh |ist
and we have to ask for?

PRESI DENT FAIN: Ckay. So whoever brought
this resolution forward woul d have to | guess explain
the intent of this, as Abigail stated. So actually
right behind you, mc 2. 1Is this --

UNI DENTI FI ED SPEAKER: Yes. As it states in
the verbatimresolution, it is the UAWSsS initial
proposals will contain provisions at mninumto have
COLA provisions in all UAWcontracts.

So it is an ask. It is not a denand.

Which the intent of it is not to handcuff our

bargai ning units as general counsel stated.
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The intent is to, as a body, provide requests

and direction on the contracts that we have com ng up

to us.

PRESI DENT FAIN: | just want to be clear also
where we are on this. Because it is -- we keep going
and goi ng.

So what we are discussing right nowis the
second anmendnent where the brother was asking to keep
this as it is, and not include retirees. So that's
what we are discussing right now.

Mc 8.

DELEGATE SARA SCHAMBERS: Hell o, Brothers and
Sisters. M nane is Sara Schanbers, out of Region 1A,
Local 182.

So | amreading in here on page 12 that we
have sonet hing pertaining to COLA.

| also have faith in this bargaining
comrittee to negotiate on our behalf. They have heard
our concerns. They know that we want COLA back.

But 1| amasking if you will allow Todd Dunn,
the chair of the conmttee, to cone explain why that
was taken out and what the intent of just putting this
in there.

PRESI DENT FAIN. | amfine with that.

Do you want to expl ain?
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DELEGATE TODD DUNN: | amgoing to turn ny
hat backwards. Wo in the hell is confused?
| will be willing to bet that -- | |[ost 200

dollars last night. And right now, about 95 percent of
us don't know who is on first. And that's not making
fun of ourselves. This is nme |aughing at nyself trying
to figure it out.

So all | can tell you, Sister, is that
currently, we have the resolutions that are before the
nmenber shi p body as we speak. They are all inclusive of
what the process that has been presented before us as
an international body, a regional body, as a | ocal
body, to send the resol utions up.

We formul ated and took and put all the --
conpiled all those resolutions together. And those
resol utions are seen throughout. And the intent of
t hose resol utions are seen throughout.

On page 12 where it specifically speaks to
COLA, the sister was right. One word. It does talk
about COLA there.

But it also has the intent to touch the other
resol utions of key issues also with CAP. And also with
coor di nat ed bar gai ni ng.

And while | wanted to make sure | had

clarification fromthe parlianentarian, here we all
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have a job. M job is to try and understand and
expl ai n.

So the understanding was if we carved out
COLA, would it hurt anything el se?

What | don't want to do is harmthe intent of
what the nenbership sent in, and what we as the
resolutions put in and fornul ated that throughout al
t hose resol utions.

And | love what the brother said. If we
don't get our head out of our back side, we won't be
able to fornmulate what it is we are here to do.

So as a chairperson, | can tell you every
single one of the resolutions that were sent in are in.
And they are in each one of those resolutions, and the
i ntent thereof.

If we want to pull the side piece out to show
how pretty this house is painted, we could do that. |
don't want to belittle anybody. And I'mnot trying to
t ake anything away. W have a process that we can add
resol uti ons.

But if you want to tal k about COLA, you want
to talk about retirees, all those things have been
spoken throughout the resolutions. | can only give ny
opi ni on.

But | amon International staff right now
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Right. But my opinion, if | was out there at Local
862, | would be rolling through these resol utions and
maki ng sure the intent of what is in there.

And | can tell you, on behalf of the
resolutions conmttee, the intent of the resolutions
that was sent to us to be reviewed is in this whole
entire resol uti ons book.

And | know that's not dialing it down nmaybe
exactly what you want ed.

But if you want us to break out every single
resolution, it mght take us three or four nore hours.
But we will get it done. Because we have all the
i nformati on.

| hope | answered your questions the best |
coul d.

(Appl ause)

PRESI DENT FAIN:  Thank you, Brother.

We are still discussing the second noti on,
second anmendnent, to keep this as it is.

Brother with the white paper.

DELEGATE ERI C MCCAMEY: M name is Eric
McCaney, Local 129, under the | eadership of TimSmth,
the honesty and integrity of our Local President,
Samant ha Conde.

And | want you guys to know | have a dog in
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this fight. Okay. | amgetting ready to retire in 30
days. Al right. W just got through going through
our negotiations. And won one of the biggest contracts
that this conpany ever gave in 47 years.

If | had been stuck on the COLA, we brought
it into the picture to try to get better COLA we
woul dn't have got what we got. W had to give and
take, just like you would in any negotiation.

But this was all about the nmenbership. Not
nme. | have had to save all through ny work career to
get ready for retirenent. Not that | didn't want nore.
But this negotiation was about our nenbership, guys.
And we | ook at that as we go into negotiations. |[If you
are in this for anything other than the nenbers, you
are init for the wong reason. GCkay. You really are.

(Appl ause)

DELEGATE ERI C MCCAMEY: Thirty days from now
| wll retire. | wanted nore. But | was willing to
give it back to get everybody el se nore.

And that's why | say, | stand agai nst this.

VWhat we have is fine. W don't need to bring
sonet hing el se out, just like the brothers have said,
his dad retired way back, retired with I ess than 7,000
dol lars a year

Guys, you are supposed to be getting ready
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for retirenent during your whole work career. Not
wai ting on retirenment and then thinking you are going
to get nore.

So | just want you to understand this is for
the people in your locals. This is where your power
cones in. This is where your planning cones in.

W don't need to stick it up here on these
guys. These guys lead and direct us in fine fashion.
But you go in prepared to fight. And that's what you
do.

| didn't get this contract. M co-workers
tried to get this contract. It took alot. It took a
| ot of stress, a |lot of planning.

And you have to understand that it's never
about you. So let's get this straight. Prepare for
your retirenment. Don't try to nmake this a mandatory
thing for other people to fight after you retire.
(Appl ause)

PRESI DENT FAIN: Brother, mc 2, right here.

SPEAKER. At this convention, last tinme we
had a convention, in July, this body elected a top
negoti ati ng team

| s there anything wong with trusting the
peopl e we have el ected to defend us?

| s there anything wong to give these guys
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the chance to do what we keep beating this dog about?
They know. And so do your nenbers.
They are going to go in there and they are
going to fight for everything you are tal king about.
And they are going to have to bring it back
to you to vote on.
Let's quit beating this dog up and give these

guys a chance to do their job as we have el ected them

to do.
(Appl ause)

PRESI DENT FAIN: Thank you, Brother.

Wi te paper back here, mc 4. O mc 8.
Ckay.

DELEGATE W LLI AM BAGAELL, JR : Good
afternoon. | amBill Bagwell from Local 174, a proud
UAWD nenber .

W are not tying anybody's hands. W are not
asking to take anythi ng away.

We are giving our bargaining commnttee one
nore resolution, which as the lawer told us is not
etched in stone. You don't have -- they don't have to
get what the resol ution says.

So we are giving thema strong resol ution
because our nenbers have told us that they want

cost-of-living.
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It is not disrespecting that commttee.

| amproud that they are up there. | am
proud they give their tine.

Al it is doing is giving thema stronger
COLA resolution. W can bring any resolution out that
was submtted.

| f your Local subnmtted one, and you want
stronger |anguage, call it out. That's why we are
here, to allow that to happen. So that our nenbers'
views can be taken into consideration,

If this goes to a stand-up rollcall, | hope
every one of you renenbers that your nenbers are going

to know how you voted on the cost-of-living resolution.

PRESI DENT FAIN: Hang on a second. | have
got to recognize, |'ve got one person here, had a card.
You wi Il be next.

DELEGATE THOVAS- VALLARONGA: Joyce
Thomas- Vi | | aronga, UAW 2350 President, Region 6, under
Mke MIler.

| amgoing to call the question on al
matters before the house.

(Motion nade)

(Appl ause)

PRESI DENT FAIN: So the question has been

cal | ed.
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| need a second.

(Moti on supported)

PRESI DENT FAIN: Okay. It has been called
and seconded.

So we will have to vote on each one of these.

So we will start with the vote on ending
debat e.

| am sorry.

So all those in favor of ending debate,
signify by saying aye.

Al'l those opposed.

Ckay. Ayes have it.

(Motion carried)

PRESI DENT FAIN: So we are endi ng debate.

So we have to vote on these individually,
right.

Ckay. So first we are going to vote on the
| ast anendnent, the |ast proposal, which was keeping
this resolution the sane, not including retirees.

So all those in favor, signify by saying aye.

Al'l those opposed.

Can we do that one nore tine?

All those in favor of the | ast anmendnent,
signify by saying aye.

Ckay. All those opposed. | can't tell the
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di fference.

W will just show hands. W have to. I|I'm
sorry, but I can't tell the difference.

So all those voting in favor of keeping this
the way it is right now, not including retirees, if you
woul d stand and rai se your hand.

W will have to get the sergeant-at-arns to
count this. You need to be --

Ckay. Go ahead, mc 3.

DELEGATE LU G GIOKAJ: Luigi G okaj, Local
51.

W got alittle sidetracked. It is not to
exclude our retirees. Okay. It is to keep the
| anguage and to have sonet hing separate shoul d they
want it.

Nobody is excluding our retirees. Like the
Brother said that's retiring in 30 days, hey,
congratul ati ons, well-earned, well-deserved, God bl ess
you. And | hope you enjoy the tine when it cones in 30
days. You deserve everything you got and then sone.

W are not forgetting about our retirees. It
is to keep it separate so we don't get into the
perm ssi bl e and i nperm ssi bl e.

Let's keep things howit is. Let's nove this

forward, because we are getting hung up on sonething



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 27/ 2023 Page 175

for the last hour. Let's get this done, let's call the
guestion, get it stated real plain and sinple. Keep

t he | anguage, retirees sonething separate, not

excl uded.

PRESI DENT FAIN: Okay. Thank you for the
correction.

So we are voting on that amendnent, to keep
it the way it is.

So if you would, those who are in favor, if
you woul d stand and rai se your hand and -- w thout,
yeah, keeping it separate.

Ckay. |If we would now, I want to |et
everyone who i s opposed, everybody sit down, everyone
who i s opposed, please stand and rai se your hand.

W' ve got a point of order. Tinme out. Cone
up. Go ahead.

Ckay. So we are voting on the second
amendnent to the original -- the original resolution
was to -- was this cost-of-living resol ution.

So there was an anendnent nmade to add
retirees, to include retirees, to this.

The second anendnent that we are voting on
now was to keep this the way it is. And nove retirees
to a separate resolution

Yes, Sister. Mc 2.
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JOYCE THOMAS- VI LLARONGA: Joyce
Thomas- Vi | | aronga, Local 2350.

Actually | believe it was to add a separate
line for retirees.

Not to keep it what it is.

PRESI DENT FAIN: So the brother over here
just expl ained what the notion was. The notion, his
second amendnent was to not include that since adding
retirees was to keep this original as it is.

So that is what we are voting on right now.

And once we do this vote, we would go to the
other two -- the amendnent and the original resolution,
since the question has been call ed.

We are getting our people to count, so we can
count when we do this vote. So we are going to have to
do --

Yes. Point of order.

(1 ndeci pherabl e di scussion fromthe floor)

PRESI DENT FAIN: Okay. W are going to vote
on this now, so on this second anendnent, to keep this
the way it is, to not add the first anmendnent, which
was addi ng retirees.

So those who are in favor of keeping this the
way it is, please stand and rai se your hand. W have

auditors that are going to go through and count.
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Yes.

| f would you, please, if you are voting for
this second anendnent, please remain standing. W have
got people that are standing up, sitting down,
everything. W are just trying to get an accurate
count .

And | will explain this again. It's the
second anmendnent was to keep this original, not add the
sentence about adding retirees, and addressing retirees
in a separate proposal. That's as best | can explain
it.

Just want to be clear while we are doing the
vote, there is no point of order. W are doing a vote
ri ght now.

Okay. We have 130 that voted aye.

So those who are opposed to this, if you
woul d pl ease st and.

Ckay. | amgoing to introduce M chael, our
parlianmentarian, to explain this. So hopefully it wll
be nore clear.

PARLI AMENTARI AN M CHAEL TALI ERCIO  Hey,
everybody. Good to talk to you again.

So here is where we are.

So there was a notion to pull out the

resol ution you see on the screen. That got well nore
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than the 98 peopl e needed.

And then we had extensive debate about that.

During the debate, there was a notion nade to
amend to add words to make this include retirees to the
end of that second resol ved cl ause.

Then there was a second anendnent nade by the
gentleman in the front row over here to divide off the
first anmendnent and consider it separately in another
resolution at another tine.

We just did a counted vote on that secondary

amendnent .

That counted vote was 130 in favor, 56
agai nst.

So the secondary amendnent passed divi ding
off the primary anmendnent. And it will be considered

separately.

So that nmeans where we are now i s considering
what's on the screen in a clean up or down vote,

Also, like three votes ago, we al so nmade a
notion to end debate and have no further debate.

So the next thing we are going to do is vote
on what's on the screen.

Thank you.

(Appl ause)
PRESI DENT FAIN. Ckay. So we are going to
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vote on the resolution on the screen.

So all those in favor of the resolution on
the screen, signify by saying aye.

Al those opposed, say nay.

W are going to have to count again. | nean,
there's no way to tell.

So all those in favor, please stand, of this
resolution, and we will get the auditors out again.

Ckay. We have the anount of people that
voted in favor of the resol ution.

So nowwe will -- anyone that is in
opposition of the resolution as witten, please stand,
SO we can get an accurate count.

Ckay. So the total vote was 191 in favor,
311 opposed.

So that resolution is voted down.

So we wll nove on to the next resol ution.

| would like to now call up Rene Casiano to
read the next resol ution.

DELEGATE RENE CASIANG M nane is Rene
Casiano. | will be reading -- ny nane i s Rene Casi ano,
Vi ce President of Local 2110, under the | eadership of
Brandon Mancilla, Director, and Assistant Director
Gordon Dean, out of Region 9A

| wll be reading Wrking Together G obally
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found on page 6 of the Proposed Resol ution Book.

The UAWs role of representing and protecting
all workers is as crucial now as it has ever been.

As corporations becone wealthier and nore
powerful, we need to continue to show themthat the
power is still found in the strength and contribution
of our nenbers.

It is clear we cannot nmaintain econom c and
social justice at hone wi thout securing those sane
st andar ds abr oad.

The UAWTfaces a new | andscape presenting new
opportunities where decisions made by rnultinati onal
corporations and national governnents play a bigger
role in our lives. And UAW nenbers feel the inpact.

It is critical we work together across
borders to strengthen our position at the bargaining
table with enpl oyers who have operations around the
wor | d, knowi ng that UAWcontracts often help set the
standards for benefits and working conditions for other
uni ons around the worl d.

Whet her fighting for working justice in
Korea, advocating for denocratic presidential elections
in Brazil, or working to organi ze i ndependent uni ons
around the world, our global cooperation has a positive

inpact in the lives of mllions of workers.
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The UAWs International work directly rel ates
to the job security and well -bei ng of our nenbers.

Rat her than all owi ng conpanies to pit worker
agai nst worker, the UAWworks closely with our gl obal
partners to build gl obal |everage.

Qur efforts in working on behalf of trade
uni on solidarity involves the UAWand uni oni sts from
around the world working together to achi eve our common
goal .

Bui | di ng gl obal partnerships: One of the
ways we work together is through conpany-based gl oba
uni on workers' networks that unite workers who share a
comon enpl oyer

The UAW I ed the way in establishing such
networ ks at Ford, General Mdtors, and Stellantis, as
wel |l as Caterpillar and John Deere.

These networ ks strengt hen our bargaining
position by armng us with the information that only
uni ons can provide, supplenenting the unity and
strength of UAW nenbers, and enpowering themto stop
enpl oyers from whi psawi ng wor kers across borders.

Mor eover, these networks are a powerful
mechani sm for solidarity and cooperati on.

Wth sone conpanies, the global networks can

al so nake use of gl obal franmework agreenents, GFAs, to
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protect | abor standards at the International |evel.

The Ford Union Network signed an historic GFA
with the conpany in 2012, which enshrines a conm tnent
to basic |abor rights and safety at work.

Cooperati on anongst unions in the Ford Union
Net wor k and enforcenment of the GFA has resulted in
organi zing victories for auto workers in places |ike
| ndi a and South Afri ca.

The UAW al so works with IndustriAll, a gl oba
uni on federation based in Geneva, Swtzerl and,
representing 50 mllion manufacturing workers in over
140 countries that links our unions to sister unions in
t he auto, aerospace, heavy truck, and sectors
t hr oughout the word.

Through all our work in Industri ALL, the UAW
coordi nates with our global partnerships, builds our
gl obal | everage, and defends and fights for the
fundanental | abor rights and protections for workers at
the International |evel.

Fi ghti ng gender-based violence globally: In
June 2019, with UAW support, a coalition that included
the AFL-CI O, IndustriAll, the International Trade Union
Conf ederation based in Brussels, the Solidarity Center,
and other |abor allies nade history by helping to win

passage of Convention 190 by the International Labor
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Organi zation, which calls on governnents, enployers,
and unions to work together to confront the root causes
of gender-based viol ence and harassnent.

The | andmark convention in the first
I nternational standard that ains to put an end to
vi ol ence and harassnment in the world of work, shaping
and recogni zing a future of work for everyone based on
dignity, respect, and freedom from vi ol ence and
har assnent .

In the spirit of the Convention 190, the UAW
will work to strengthen | anguage protecting nenbers
fromviolence, and the harassnment w |l already have,
| anguage, and negotiated where it does not yet exist.

C190 can change lives and workpl aces in the
UAW and abroad. International solidarity strikes hone.
Because of the deep relationships the UAWhas built for
years throughout the gl obal union networks and
| ndustri ALL, International solidarity came our way
during our nost recent strikes at General Mdtors and
John Deere.

When the UAW put out a call to action through
our d obal Union Federation in 2019, IndustriAll
striking UAW General Mtors nenbers were quickly net
wth a flood of solidarity, videos, photos, letters,

and testinonials from 37 unions across the gl obe, from
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as far away as Japan, Brazil, Mexico, and Thail and.

The UAW coordi nated with Industri All and our
sister unions around the world to keep pressure on the
conpany and show solidarity, with the goal of hel ping
strikers go one day | onger.

| mredi ately after UAW John Deere workers hit
the picket lines in 2021, the UAWTrecei ved an
out pouring of support from unionized John Deere sites
around the world. Unions in Brazil, France, Finland,
Germany, Net herlands, Spain, and Sweden sent vi deos,
photos, letters, and statenents to the UAW and posted
themon their social nedia websites.

The coll ective nessage sent a strong signa
to John Deere nmanagenent that their workers abroad were
prepared to take action and provide critical support
for UAWnenbers in their contract fight.

Supporting others to support ourselves: In
2022, UAW hel ped our union Brothers and Sisters at
Caterpillar plants in Northern Ireland. These workers
represented by the union Unite were on the picket |lines
for cost-of-living increases, and to stop an attenpt by
the conpany to split the bargaining unit.

Because investnent firm Bl ackRock is a nmgjor
sharehol der of Caterpillar stock, the UAW hand

delivered a letter on behalf of Unite to Bl ackRock CEO
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Larry Fink at their headquarters in New York Cty. The
| etter demanded that Fink call on Caterpillar
managenent to get back to the bargaining table.

The UAW al so nade a direct appeal to
Caterpillar, and distributed | eaflets about the
situation in Northern Ireland on UAW Caterpillar shop
fl oors.

When news of the UAWs action, New York City
hit the picket lines in Northern Ireland, cheers
erupted. Qur support and solidarity hel ped uplift
t hese workers, just as their help uplifted our nenbers
stri ki ng agai nst John Deere.

It just goes to show the enotional power of
gl obal solidarity.

| ndependent uni on novenent in Mexico: Over
t he past 25 years, poverty wages and poor worKking
conditions in Mexico have led to U S. manufacturers
sendi ng production to the country. This has created a
conti nuous downward pressure on the wages and benefits
and wor ki ng condi ti ons of UAW nenbers.

Today the Mexican autonotive industry enploys
over 900,000 workers. In the absence of fair elections
for independent trade unions and col |l ective bargaining,
Mexi can wor kers' wages are sone of the |owest in the

wor |l d for manufacturing.
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To hel p Mexi can workers and their fight for
justice and dignity, while sinultaneously protecting
t he bargai ned for wages and benefits and conditions of
our nmenbers, the UAW supports workers' efforts to
organi ze and form i ndependent denocratic unions in
Mexi co, with the passage of the 2019 Mexi can Labor
Ref or m package, and the United States-Mxico-Canada
(USMCA) Trade Agreenent taking effect in July 2020.

We have seen historic victories energe out of
Mexi co that give reason for optimsm Thousands of
workers in the autonotive sector have won
representati on by i ndependent unions since the reforns
t ook effect.

Two of the major victories |ast year were at
CGeneral Motors and Tech-C, a forner subsidiary of
Stellantis, recently sold to Cumm ngs, |ncorporated.

Last February 6,200 workers seeking to forma
denocratic union at the General Mtors plant in Silao,
Mexi co voted overwhel mngly for the National
| ndependent Uni on of Autonobile Wrkers, known as
SINTTIA. This action effectively ousted the protected
union affiliated with the corrupt Confederation of
Mexi can Workers, CCN

Leading up to the vote, the UAWcall ed on the

Mexi can governnent and CGeneral Mdtors to ensure
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conditions for a denocratic and transparent el ection.

The UAWpl ayed a critical role in joining an
i nternational del egation of 20 union | eaders, |abor
activists, and academ cs fromfive countries that
traveled to Mexico to show solidarity with Silao
wor kers and serve as international observers.

| n Sept enber, independent union Los M neros
won an el ection over the corrupt conpany union CTMw th
a 642 to 172 vote at the TEXIT seat plant in the state
of Coahuila after it had fought for eight years to
represent these workers. The win marked an historic
victory for independent unions representing workers in
Mexi co. The situation at General Mtors and TEXIT had
each been subjects of U S. trade representative
I nvestigations, a new trade rule under USMCA t hat
noni tors conpany conduct in Mexico when questions of
| abor rights abuses are all eged.

In both cases, the Mexican and U. S
governments found an active denial of worker rights on
the part of the conpanies during their investigations.

UAW nenbers will benefit greatly by having
strong union partners in Mexico, |like Los Mneros and
Cumm ns and SINTTIA at GM This is a win-win for both
UAW nenbers and Mexi can auto workers.

Ending forced | abor in China: For decades,
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t he UAW has spoken out agai nst | abor repression by the
governnent of the People's Republic of China, PRC

| ndependent denocratic unions are nonexistent. And
untol d nunbers of |abor activists have been jailed for
exercising their fundanental right to organi ze and

col l ectively bargain.

Freedom of speech and the press are outl awed.
And any form of assenbly to speak out against political
| eaders is subject to extrenme governnent crackdown.

The PRC is now al so engaged in one of the
wor st human rights atrocities in nodern times. It has
been reported that since 27, up to 2 mllion Uyghur and
other Muslimm norities have been held in detai nnment
canps in the Xinjiang Region through prograns
sancti oned by the governnent that enploys forced | abor,
fam |y separation, cultural erasure, forced
sterilization, sexual violence, and physical and
psychol ogi cal abuse.

The U. S. State Departnent and a growing |i st
of governnents have found these practices to constitute
crimes agai nst humanity and genoci de under
i nternational |aw

As part of a response to this crisis, the UAW
and its allies helped to win the passage of the Uyghur

Forced Labor Prevention Act in 2021, with overwhel m ng
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bi partisan support in the U S. Congress. The |aw went
into effect |ast June.

Custom and Border Protection, CPB, is
mandated to carry out enforcenent provision under the
UFLPA that prohibits inports into the U S. of products
made by forced | abor in Xinjiang Uyghur region. A
report released in Decenber docunented w despread
Uyghur forced labor in the autonotive supply chains in
China that inplicated every major global autonotive
br and.

The UAWcalled on the entire industry to
shift the supply chain out of the Xinjiang Uyghur
region. Forced | abor underm nes the wages and benefits
of all workers, including those of UAW nenbers, and has
no place in the nodern gl obal econony.

The UAWis commtted to ensuring that
products made with forced | abor do not enter the U S
aut o supply chai n throughout robust enforcenent under
t he UFLPA, and to use our bargai ning, our power at the
bargai ning table to establish high road supply chain
nodel s that include significant investnent in the U S
donestic supply chain | eading to good union jobs, to
advance our gl obal strategy, and w n social and
econom c justice for all.

W will work with global union networks to
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exchange i nformation, inplenent strategic cross border
negoti ati ng and organizing initiatives, and work

t ogether to strengthen the bargaining position of al
wor ker s.

Use our power in the political arena and at
the bargaining table to hel p end Uyghur forced | abor
whi | e demandi ng nore investnment in high road supply
chains that result in good union jobs.

Fight to stop gender-based viol ence,
harassnent, and discrimnation by using our power at
the negotiating table, on the streets, and in the
donestic and International political arenas.

Solicit support fromour gl obal union
partners for our transnational organi zi ng canpai gns.

Negoti at e enforceabl e gl obal framework
agreenents with enployers that have operations in the
U. S.

Support i ndependent denocratic uni ons around

the world to fight for a gl obal econony that works for

everyone.

Def end I nternational Labor Organization's
standards, and work for their full inplementation in
the U S

W wiill also work with our allies around the

world to support their struggles to achieve respect for
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basi ¢ worker rights.

Thank you.

(Appl ause)

PRESI DENT FAIN:  Thank you, Brother Casiano.

So now that we have read that resolution,
W t hout objection, again | wll proceed through each
region. So we will do one for, one against.

This time | will start with Region 1D

Anyone want to speak in favor of this
resol ution?

| am not seei ng anybody.

(Mot ion nade)

(Motion supported)

PRESI DENT FAIN. Okay. W have a notion to
end di scussion and a second.

So all those in favor.

Al right. So we will put this resolution to
a vote.

Al'l those in favor of this resolution, please
signify by saying aye.

Al'l those opposed?

Nobody. All right.

That one carries.

(Motion carries)

PRESI DENT FAIN: That resolution carri es.
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We are resetting the resolutions right now,

just to be honest, | nean, because, you know, | know

it's getti

t hrough it

ng late, but we are going to try to get

, take another resolution or two if we can,

just so we can try to stay on schedul e.

| amgoing to call up Secretary-Treasurer

Mar garet Mock to chair the neeting.

again. It

SECRETARY- TREASURER MOCK:  Hey, everybody,
is getting late, isn't it? Wkie, wakie.

So at this time, | would like to call up M ke

DeLucas to read the next resol utions. Mc 7.

4047.

ahead and

Do we got

DELEGATE RANDALL WHELAN: Randy Whel an, Loca

SECRETARY- TREASURER MOCK: Hey, Randy.
DELEGATE RANDALL VWHELAN: | would like to go
make a notion to adjourn for the day.

(Motion nmade)

SECRETARY- TREASURER MOCK: Ckay. Well, wait.
a second on that?

(Motion supported)

SECRETARY- TREASURER MOCK: Did | hear a bunch

of seconds?

Al in favor?
Who i s opposed?

The ayes have it.
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(Motion carried)
SECRETARY- TREASURER MOCK: See you in the
nmorni ng at 9: 00.

(Proceedi ngs concluded at 5:41 p.m)
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CERTI FI CATE OF REPORTER

STATE OF MCH GAN )
) SS
COUNTY OF ST. CLAIR )

| HEREBY CERTIFY that | reported
st enographi cal ly the foregoi ng proceedi ngs and
testinony under oath at the tinme and place hereinbefore
set forth; that thereafter the sane was reduced to
conputer transcription under my supervision; and that
thisis a full, true, conplete and correct

transcription of said proceedings.

Rhonda M Fost er

CSR 3612
Notary Public
My Conmi ssion Expires: 3-11-2027
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CERTI FI CATE OF NOTARY
STATE OF MCH GAN )
COUNTY OF MACOVB )

|, Shacara V. Mapp, Certified Shorthand
Reporter, a Notary Public in and for the above county
and state, do hereby certify that the above deposition
was taken before me at the tine and place hereinbefore
set forth; that the witness was by me first duly sworn
to testify to the truth, and nothing but the truth;
that the foregoing questions asked and answers made by
the witness were duly recorded by nme stenographically
and reduced to conputer transcription; that this is a
true, full and correct transcript of my stenographic
notes so taken; and that | amnot related to, nor of

counsel to either party, nor interested in the event of

this cause. <T1§Q3JWL%£>VV\X\k&$é;>
4

Shacara V. Mapp, CSR-9305

RPR, FCRR, CRR, RMR

Not ary Publi c,

Maconb County, M chigan
My Conm ssion expires: 07-25-2024
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UAW 38t h Speci al Bargai ni ng Conventi on
Hunti ngton Pl ace
Detroit, M chigan
March 28, 2023
Day 2

(Recorded voi ce introducing Secretary-Treasurer

Mar gar et Mock. )

SECRETARY- TREASURER MOCK:  Good nor ni ng,
del egates and guests. | now call the 2023 Speci al
Bar gai ni ng Convention of the International Union,

Aut onobi | e, Aerospace, and Agricul tural | nplenent
Wrkers of America, UAWIis called to order.

(Convention called to order at 9:19 a.m)

(Appl ause)

SECRETARY- TREASURER MOCK: It is my honor
this norning to introduce our invocator: Patrick
Klein. Patrick Kleinis currently the | ead Chaplain at
Local 2164, Bowling G een.

A 26-year seniority nenber of the UAW he is
currently the Chairperson of 2164's Chapl ai ncy
Commttee, wth a team of chaplains serving a
nmenber shi p of about 1,200 nenbers, building the iconic

Chevrol et Corvette autonobile. [|'msorry.
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Patrick started his UAWcareer at Local 95 in
in Janesville, Wsconsin, in 1996. He relocated his
famly in the early 2003, after accepting a transfer to
Local 2164, Corvette Assenbly, in Bowing G een,

Kent ucky.

Local 2164 elected Patrick its vice president
in 2009, and then re-elected in 2012.

Patrick is currently joining -- Patrick is
currently the UAWJoint Training Rep at the Bow ing
Green Assenbly, since 2014.

In early 2015, he hel ped form Local 2164's
Chapl ai ncy Commttee. Two years later, he becane an
ordai ned m nister, and received his chapl ai ncy
certification in 2018.

Patrick is a man of God, who | oves basebal
and enjoys a good Bourbon, and is a deacon at One Song
Church in Bow ing G een, Kentucky.

He and his w fe, D ane, have been married for
35 years, and have three grown children.

| now i ntroduce Patrick. Patrick Klein.

(Appl ause)

SECRETARY- TREASURER MOCK: Where is he at?

CHAPLAI N PATRI CK KLEI'N: Good norni ng, ny
brothers and sisters. | want to get a good | ook. Man,

you' re beautiful. You are beautiful.
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Thank you. Thank you for com ng.

(Appl ause)

CHAPLAI N PATRICK KLEIN: So as Margaret said,

|"m Patrick Klein, Chaplain at Local 2164, Corvette

Assenbly in Bowing Geen, Kentucky, Region 8, where |

serve under the | eadership of ny good friend, Director

Tim Smth, and Assistant Director George Pal ner.

| want to thank President Fain, Vice

Presi dent Chuck Browning, and the entire International

Executive Board for this opportunity to give an

i nvocation for this Special Bargai ning Conventi on.

Brothers and Sisters, let us pray...

Lord, God, | feel like | would be remss if |

didn't lay at your feet, what is on nmy heart today.

Wap your loving arns around those affected by

yesterday's violence in ny honme region,

Tennessee ar ea.

in Nashville,

Let them know that our thoughts and our

prayers are wwth themgoing into the com ng days,

weeks, and nont hs.

God of Peace,

Thank you for giving nme this opportunity

today, to pray with ny brothers and sisters of this

great union.

Fat her, we thank you for this opportunity to
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represent our |ocal unions, and our brothers and
sisters at home during this Bargai ning Conventi on.

We desire your glory and blessing in all that
we do.

Direct our thoughts, our words, our
deci sions, and our actions toward the right path.

We pray for our country and our | eadership,
fromthe heights of national governnment to the city and
town halls in every conmunity of our great nation.

We pray for our mlitary famlies, our nen
and wonen serving in the Arned Forces, both
donestically and abroad. They serve with bravery,
wi thout selfish intent, while their fam|ies anxiously
await for their deploynent to conplete. W ask for
their safety and for those famlies, that they may have
peace and confort as they wait for their safe return.

Fat her God, we also pray a special bl essing
over this Bargaining Convention. |'masking you to
come and be here with us. W need you to preside over
this body. W surely have different opinions, but give
us unity of spirit.

Lord, we have net adversity and chal |l enges
since we |ast gathered. W have travel ed down a
difficult road, and |I'm asking that we have a spirit of

camar aderi e and work together on our shared m ssion.
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We pray that we may conduct the business of

this great union with pride and

be pl easing to you.

ntegrity, and that it

We nust all rem nd ourselves at the end of

the day, we are all brothers and

sonet hi ng better.

sisters just wanting

Loving Father, we thank you nost of all for

being here in our mdst. Let your presence be nade

known, and | ead us today.
| believe that you wl|

results can be seen days, nonths,

gui de us so that the

and even years after;

but we can only do it with your guidance.

Heavenly Father, | pray today and every day,

that we are united in solidarity.
and solidarity forever.
Amen.

(Appl ause)
UAW MEMBERS:  Anen.

Solidarity today,

SECRETARY- TREASURER MOCK:  Thank you, Brot her

Kl ei n.

| now ask the delegates to rise as we join in

t he Pl edge of All egi ance.
ALL MEMBERS: | pl edge
of the United States of Anerica,

for which it stands, one nati on,

al l egiance to the fl ag
and to the Republic
under God,
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indivisible, with liberty and justice for all.

SECRETARY- TREASURER MOCK: It is now ny
pl easure to introduce this norning s tinekeepers:

Scott Gear from Local 38, in Region 1A

(Appl ause)

SECRETARY- TREASURER MOCK:  And Tracie Collins
from Local 182, in Region 1A

(Appl ause)

SECRETARY- TREASURER MOCK: It is ny great
privilege to welcone ny union famly to the 2023
Speci al Bargai ni ng Convention of the new UAW

The Speci al Bargai ni ng Convention is
unifying -- a unifying force in the UAW Here, we
di scuss the broad physiol ogi cal goals of the UAW as
wel | as nore specific proposals. Here, we debate the
direction of the entire union we'll take for the next
four years, regardless of sector or region.

Demands are clearly sector specific, have
been properly referred to the councils of the Big Three
Agricultural Inplenent to nold the bargai ni ng agenda
for those sectors. But the officers of your new UAW
understands that there is an overlap between diverse
sectors.

We have been working with the Resol utions

Commttee to ensure that we do not elimnate those
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resol utions designed to create equality between
sectors, and to raise the sectors with inferior
contracts to the | evels of our highest sectors.

In addi tion, the Special Bargaining
Convention is a unifying force because it marks the end
of elections of the international officers by the first
ever vote of every UAW nenber.

(Appl ause)

SECRETARY- TREASURER MOCK:  The canpai gn was
an exciting new chapter in the UAWs history, but it
was al so exhausting and stressful. And yes, divisive
anong our |eaders and our nenbers.

We nust never forget the reason for replacing
t he Convention's systemw th direct election: Union
denocr acy.

The watch words of the next four years nust
be denocracy, transparency, and accountability.

Sonme processes may have to change to achieve
t hese goals. Still, for the first tinme, we can stand
on this stage and say with a | oud voice and conpl ete
certainty, the nenbership has spoken. It is the job of
all elected officers to work together to bring the
nmenbers' voices into reality.

(Appl ause)
SECRETARY- TREASURER MOCK: So today marks the
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end of conpetition and division, and the begi nning of a
denocratic nenber-led UAWthat the | abor novenent has
never seen before.

So in the spirit of unity, in the firmbelief
that we are one UAW despite our differences of
strategy, | ask the del egates assenbl ed here today, to
gi ve arousing roar of support, not only for the
officers, but for those who fell short of election.
They, too, have contributed our nore denocratic union.
And we | ook forward to bringing both sides together to
create a stronger UAW

(Cheers and appl ause)

SECRETARY- TREASURER MOCK:  But the officers
on this stage are not the heroes of the UAWor the
sheroes of the UAW W have been put here by the
menbership to chart a new direction based on our
experience and ideas. But it is the nenbership's
determ nation to change the direction of the UAWt hat
now gui des this union.

| want to introduce you to the real sheroes
and heroes here.

| want to ask all |ocals who have been on
strike within the last two years, please stand up.

(Appl ause)
SECRETARY- TREASURER MOCK: You have used our
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nost powerful tool we have to bargain with a -- to
bargain a successful contract. That tool is
solidarity.

Let's hear it for these sheroes and heroes
one nore tine.

(Appl ause)

SECRETARY- TREASURER MOCK:  Make sure you
shake the ceiling with your appreciation, because you
may be standi ng here soon, after the bargaining round
that will demand the efforts of everyone in this room

Every one of your |ocal unions, we may be
standi ng on our feet cheering for GM workers who may
have elimnated tiers during the 2023 strike, or Ford
wor kers whose strike reintroduced COLA, or Chrysler
wor kers who won an unprecedent ed post-enpl oynent
benefit for those who used to be called second-tier
enpl oyees. That's what we may do. That's what could
happen. So we may be standing here to cel ebrate those
efforts.

The UAWwW I call on the efforts of every
rank-in-file nmenber, as well as every |eader, to begin
to win back all the givebacks that have been nade since
the UAWTfell into the concession trap in the 1980s.

W will not win everything in the first

contract. That's quite a possibility. But each of us
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pl edges to you today, that we wll fight, and we w ||
rely on the fighting spirit of the rank-in-file, that
even 40 years of concessions have not exti ngui shed.

(Appl ause)

SECRETARY- TREASURER MOCK: The spark of fight
back will becone a raging fire in our union's
determ nation to nove forward, and to win for our
nmenbers, what greedy CEGCs have stolen fromthem

Thank you all so very nuch for your tine,
it's greatly appreciated.

Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK: | woul d now |i ke
to call up Vice President Boyer to preside.

VI CE PRESI DENT BOYER: Good nor ni ng,
ever ybody.

First thing | would Iike to say is, you know,
| know I have to introduce soneone, but I'mglad to see
everybody here, and so | want to tell you a little
funny story before | start.

The first day | got here, I'mso dam short,
they had the podiumup to here, and all | had was a big
head standing out there. Looked funnier than anything.
My wife took a picture and put it on Facebook. WMade ne

madder than anyt hi ng.
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Anyways, at this time, | would Iike to bring
up Brother Kevin MQuaide for another resolution.

Br ot her McQuai de.

(Appl ause)

RESOLUTI ONS COW TTEE KEVI N MCQUAI DE:  Good
nmorning, Sisters and Brothers. M nane is Kevin
McQuai de of Local 1549, Logan, GChio, under the great
| eadership of Director David G een, and Assi stant
Director Rick Smth, out of Region 2B.

(Cheers and appl ause)

RESOLUTI ONS COW TTEE KEVIN MCQUAIDE: | w |
be readi ng the proposed resol ution, Coordinated
Bar gai ni ng, on page 5 of the resolutions book.

For decades, the UAW has used coordi nat ed
bargaining as a tool to obtain the nost lucrative
col l ective bargaining agreenents for our nenbers. This
nmeans we create and preserve industry-w de contract
patterns.

Usi ng this approach rather than isol ated
bargaining is a force nultiplier when negotiating with
enpl oyers.

Whenever we stand together with other UAW
menbers in a sector, or with other unions who share an
enpl oyer, we increase bargai ni ng power through our

solidarity.
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Many of the industry-w de standards that
uni on nmenbers enjoy today, have been achi eved by
utilizing coordinated bargaining as a tool.

We are able to bargain better contracts when
we stand together behind a set of common goal s and
obj ecti ves.

W will continue to use coordinated
bar gai ning across all sectors as a tool to win better
contracts for our nenbers.

A shining exanple of this is Dana d obal
Settl enent Agreenent. This agreenent placed 13
i ndi vi dual work sites under a comon expiration date,
whi ch produced a first-rate wage and benefit package.

By drawi ng on the experience of talents of
bargai ning conmttees fromeach local, a solid plan was
advanced and executed in securing a multi-year
agr eenent .

Thi s coordi nated bargai ni ng vision did not
stop wwth the UAWrepresented plants. It also brought
expertise fromthe united Steel workers, USW which
represents five plants under the Dana G obal Settl enent
Agr eenent .

When using this carefully thought-out
bargai ning principle, a substantial nunber of benefits

are achi eved.
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Form ng councils, such as the Conpetitive
Shops, | ndependent Parts Suppliers (CS/IPS), wage and
hour councils, has becone a useful tool in augnenting
t he coordi nat ed bargai ni ng process.

Each of the CS/IPS wage and hour councils are
conposed fromnultiple sites that enconpass nunerous
| ocals within the sanme enpl oyer.

Strategy and tactics devel oped by the
councils for coordi nated bargai ni ng can be used across
many sectors of the UAW contract negoti ati ons.

When the conpany w tnesses simlar | anguage
at each negotiation table, it strongly affects
contractual |anguage that otherw se nmay have been
difficult to achieve.

The CS/ | PS Departnent oversees the
adm ni stration of 19 wage and hour councils.

The councils have a proven track records for
devel opi ng constructive di al ogue between the | ocations
and ot her conmponent councils whil e addressing conpany
and | abor i ssues.

Coor di nat ed bargai ning offers a nunber of
benefits:

First and forenost is the ability to wi thhold
| abor at nmultiple locations if the enployer refuses to

bargain a fair and equitable contract.
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Next, by securing other |abor unions'
participation in the process, it prevents an easy
avenue for an enployer to nove work around, which | eads
t o whi psawi ng pl ants and uni ons agai nst each ot her.

Final ly, coordi nated bargai ning supports a
strong standardi zed econom ¢ package for our nenbers.

Coordi nated bargaining is a notewrthy tool,
not only in the manufacturing field, but also has
exciting potential for use in other UAWTrepresent ed
sectors, whether it is the public sector, TOP, gam ng,
or hi gher educati on.

This strategi c approach is a textbook case of
t he bargai ni ng power a uni on has when we negotiate
workers in nultiple | ocations.

Coor di nat ed bar gai ni ng does not just happen.
Bui | di ng the power of coordi nated bargaining requires
nmont hs and years of work. It takes tinme to share
i nformation, build rel ationships, devel op conmon
bar gai ni ng proposal s and strategi es, and becone tougher
as a unified force.

Whether it is wthin a conmon sector or
stretching across the gl obe, we nust utilize a
| ong- proven nethod of solidarity.

When workers fromall unions and | abor

coalitions channel their energy and experience into
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conmmon coordi nated effort to build power and density, a
true level playing field will be achieved for all

This is a clear exanple of why coordinated
bar gai ning remai ns one of the UAWSs core values as it
has been throughout our history.

To continue building on this effective
bargai ning tool, we need to reaffirmour commtnent to
coor di nat ed bargai ni ng by:

* Form ng new and strengthening existing
wage- hour and bargai ning councils at key UAW enpl oyers
and in key UAW sect ors.

These councils facilitate buil ding power
t hrough coor di nat ed bar gai ni ng.

* Negotiating common expiration dates in
col l ective bargaining agreenents with the sanme enpl oyer
or in the same industry.

Thi s strengthens our bargai ning position by
forcing the enployer to negotiate with all represented
wor kers at one tine.

* Negotiating together over commobn econom c
and non-econom c i Ssues.

Even if we cannot bargain jointly, we can
coordi nate our bargai ning schedul es and proposal s
internally, to achieve simlar results.

* Working with other unions in the U S and
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around the world who represent workers at our enployers
and in our sectors.

This includes participating in enployer and
i ndustrial councils and | abor coalitions.

Thank you.

(Appl ause)

VI CE PRESI DENT BOYER  Thank you, Brother

Al right, everybody, |I'm about to open up
the floor for debate.

"1l have one person for and agai nst the
resol ution.

|"mgoing to start over here in Region 1D.
Do | have sonebody for the resolution? 1Is there
anybody for the resolution? Going once.

Mc four.

DELEGATE ROBERT TURNER: Hi, Brothers and
Sisters. M nane is Robert Turner, form UAW Local
2031, out of Region 1D, under the steadfast |eadership
of Director Steve Dawes, and Assistant Director Scott
Zuckschwer dt .

(Appl ause)

DELEGATE ROBERT TURNER: |'m here in front of
all of you today to speak in favor of this resolution.

Qur strength comes fromour unity and our

ability to stand together. Coordinated bargaining is a
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col l ective bargaining tools to use our strength in

nunbers as a unified force against a conmon goal, what

iIs -- which is to get what we can for our nenbers in

t he best way possi bl e.

Thank you.

VI CE PRESI DENT BOYER  Thank you, Brother

(Appl ause)

VI CE PRESI DENT BOYER  You know, it sounds

like we're kind of quiet tonight, so |'ve got to say

this to you. How about them Buckeyes? How about them

Buckeyes? | woke you up, didn't 17?

Al right. Back to Region 4, sonebody

agai nst.

. O, baby.

Regi on 4, sonebody agai nst? Anybody in

Region 4 against? |'msorry, 1D. Thank you
Hey, |I'mthere.
1D, I"'msorry. Anybody agai nst?

Al right. Seeing no hands, I'mgoing to go

to Region 1A. Anybody for?

| see you right there, Sister. Cone up. &

to mc 8, please.

DELEGATE GLYNES MARTIN.  Good nor ni ng,

Brothers and Sisters in the U S. and abroad.

My nane
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is Gynes Martin. | amfromLocal 600, --

(Cheers and appl ause)

DELEGATE GLYNES MARTIN. -- up under the
dynam c | eadership of ny President, Bernie R cke, and
my first Vice President Anthony Wayne Ri chards.

(Cheers and appl ause)

DELEGATE GLYNES MARTIN. | stand before you
today in support of this. | amfrom Region 1A, and it
has been so quiet in here today, because | know all of
you did not get any sleep |ast night.

| am fromthe nost tal ked-about, the npst
t hought - about, when you see us, all you can do is shout
about how strong our |eadership is from Region 1A

(Appl ause)

DELEGATE GLYNES MARTIN: | am fromthe hone
of the first, the first of everything. The first Afro
American president to be our international president,
the first Afro American wonman to be the assistant
director of Region 1A the first elected Afro Anerican
di rector of Region 1A --

(Appl ause)

DELEGATE GLYNES MARTIN: -- the first elected
regional director to sit on the International Executive
Board. Her nane is Laura Di ckerson.

(Cheers and appl ause)
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DELEGATE GLYNES MARTIN. She brings -- she

brings integrity to this union. And as the UAW stands

in negotiations, | have no doubt that ny teamthat's up
there, I"'mstill with you Chuck, is going to do the
ri ght thing.

Ckay. | stand in support of this proposal

because | have seen it work throughout ny 25 years in
the UAW It has worked because it stops managenent and
enpl oyers from whi psawi ng us agai nst each ot her.
Because when we have simlar contracts and simlar

| anguages, if we can't get it over here, we can get it
over there. And it stands to let them know t hat we,

t he people, have the power with our representatives, to
get what we need at the bargaining table.

So | just want to say to everyone in this
room to be m ndful when we ask our representatives to
bargain things for us at the table. Renenber, don't
| ose what you have because you don't know what you
want .

(Appl ause)

VI CE PRESI DENT BOYER: Thank you, Sister.

Anybody in 1A against? See you right there
with the red constitution. Conme on up.

DELEGATE GARY WALKOW CZ: |'"'m Gary Wl kowi cz,
Local 600 delegate fromthe Dearborn Truck Plant. And
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| think this is a good resolution. | support the
| anguage here.

| only rise to speak against it, only to say
one thing to the del egates here. Sonething we need to
t hi nk about, all the del egates, especially from Ford,
GM and Stellantis, is that | think we're going to be
in for a hell of a battle fought in this contract.
Sister Mock Gray well spoke about the issue we're
facing pulling into the Septenber contract expiration.
And |'m asking the del egates here, and our | eadership
to think about sonething. Think about, we m ght have
to take on all these corporations at the sane tine,
okay? Use all our power because the conpanies are
coordinated. They are also coordinated in their
bargai ning efforts agai nst us.

In fact, if you |l ook at who owns these
corporations, they're the sane people. The biggest
stockhol ders in Ford and CGeneral Mdtors are the sane
people. They're Black Rock, they're Spam CGuard, al
t hese huge investnent firns. So we're battling the
same bosses. So | -- | would think that we at | east
need to discuss and think going into these

negoti ati ons, should we take themall on at the sane

time, use all our powers as workers, as auto workers to

t ake them on?
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So I"mjust putting that out there to think
about because | think it's a discussion worth having.
Thank you.

VI CE PRESI DENT BOYER: Thank you, Brother.

(Appl ause)

VI CE PRESI DENT BOYER: |'Il cone over here to
Region 1. Anybody in favor?

Sister, grab mc three, please.

DELEGATE VAQUI TA TAYLOR: Good nor ni ng,
Brothers and Sisters. Good norning, everyone. Wke
up. Wake up. Wake up.

So ny nanme is Vaquita Taylor. | amfrom
Local 51, with our Region 1 Director, Lasheen --
LaShawn English, and ny President Casey Fiddler. |
want to give a shout out to both of you guys. Thank
you for your | eadership.

So when you think about -- | am against --
amfor this because when you think about coordinated
bargai ning, | just thought about coordinating, when you
coordi nat e sonet hi ng.

So it's to bring the different el enents,
guote "A conplex activity or organization into a

relationship that would ensure efficiency and harnony."

And so, what | want to pull out with this is,
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we are human first, and then we are UAW So when we
coordinate the two, that's how we cone together and
that's how we unite. And what | see a lot of is
solidarity not being used properly. And so, when we

t hi nk about coordi nating bargaining, we're doing this
together. And when we work, we all cone fromdifferent
uni ons.

But it's one particular thing in here that |
really wanted to pull out. Wen workers from al
uni ons and | abor correlations channel their energy and
experience into a comon coordinated effort to build
power and density, a true |level playing field will be
achi eved for all.

And so this, | want everyone to think about
as sonething we can stand tall on, being coordi nated,
being in solidarity, and just working together nore
than anything. The ol der bringing the younger on board
so we all can be together in this thing.

Thank you.

(Appl ause)

VI CE PRESI DENT BOYER: Thank you, Sister.

"1l go with sonebody against in Region 1.
| s there anybody against? 1'll ask one nore tine.
Anybody agai nst ?

Seeing no hands, |'ll reach out to Region 8.
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t he bl ue book.

DELEGATE CASEY FARNSLEY: Casey Farnsl ey,

Local 862. I1'd like to notion to
t he questi on.
(Cheers and appl ause)
VI CE PRESI DENT BOYER
the floor to end debate and call
Al in favor? Opposed?
Ckay. So delegate, it'
(Motion to end debate i
VI CE PRESI DENT BOYER
well, that's all done. So now, |
Ms. Mock, Secretary-Treasurer Mar
She's actually ny littl

little sis. That part's already

end debate and cal

There's a noti on on

for the question.

S so noved.

s carried)

The question has --
"ve got to call up
garet Mock.

e sister. So conme on,

done, Margaret.

SECRETARY- TREASURER MOCK:  Thank you, Rich.

| would now like to ca
read the next resolution.

VI CE PRESI DENT BOYER
point? Say it again. Go to the
go to the mc. | see you.

There you go, it's on.

| up M ke DelLucas to

kay. \What's your

m c, please. Sonebody

DELEGATE ROBERT REYNCOLDS: (Good norni ng,

Brothers and Sisters. Bob Reyno

ds, Local 897, under
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the | eadership of President Radtke, and our new
Regi onal Director, Dan.

| just want to nmake a point here that we
ei ther vote on each resolution separately, or we start
tabling these resolutions and we vote on the whol e
packet. And if it's anended, we would vote on the
whol e package.

So | don't know which way we're going. One,
we vote now, one, we're not. So we should nmake a
deci sion right now as del egates, which way we're goi ng
to go.

VI CE PRESI DENT BOYER: | got you.

Resolution Chair will speak to this.

RESOLUTI ONS CHAI R TODD DUNN:  Good nor ni ng,
Brothers and Sisters. Todd Dunn, Chairperson
Resol uti ons Conm ttee.

| know, |'m shocked today. | didn't drink
| ast night, or 89 nights before that. Thank Cod.

So just as | shared it when we opened up --

(Appl ause)

RESOLUTI ONS COVWM TTEE TODD DUNN:  Yeah, thank
you, and to all those that are continuing to stay sober
as wel | .

| just want to share, in the introduction

t hat whenever we vote, we voted on to seize debate.
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And al so, at the end, the resolutions, what we'll do is
we'll vote on all at one tinme. | don't know if you

heard ne on that when | did the introduction.

Once we go through the resol utions and you
decide to seize debate, it's done seizing debate on
that notion, or that resolution. Then, we'll go
t hrough the renmi nder of the resolutions. And at the
end, we'll accept all the resolutions as one.

If there's a new or a different resol ution
ot her than what we have docunented in -- before you,

t hen that woul d be individual and separate.

Does that nake sense?

Al right. Cear as nud. 1'mgood to go,
too. Love you all.

Yes, question?

DELEGATE ROBERT REYNOLDS: So the foll ow up
here, the -- really, the proper procedure then would be
to vote on tabling this resolution. Because on a
tabl ed resolution, we can go back and bring up if we
want to bring up that tabled resolution, add | anguage
or amend a | anguage, | believe, Politarian [sic], no?

RESOLUTI ONS CHAIR TODD DUNN:  So you don't
need to table it once you've nade a notion, correct,
Ms. Parlianmentarian?

Yep, you do not need to table it.
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DELEGATE ROBERT REYNCLDS: Ckay. So can we
go back then, Politarian, and bring up a previous
resolution and anmend it so the -- that resolution is
done at that tinme?

RESOLUTI ONS CHAI R TODD DUNN: Ch, yeah, yeah.
Once we' ve cl osed debate, we're done as a body because
we' ve made that vote and voted on closing debate. That
ended it.

DELEGATE ROBERT REYNOLDS: For t hat
resol ution only?

RESOLUTI ONS CHAI R TODD DUNN:  Correct.

DELEGATE ROBERT REYNOLDS: Ckay.

RESOLUTI ONS CHAI R TODD DUNN:  Yes, sir.

DELEGATE ROBERT REYNOLDS: Thank you.

RESOLUTI ONS CHAI R TODD DUNN:  Yes, sir.

VI CE PRESI DENT BOYER. M c three, please.

DELEGATE CRYSTAL PASARCI K: Ckay. Good
nor ni ng.

Crystal Pasarcik, Local 1700, Region 1.

My question is, what is the main purpose of
this neeting? That's our call point of information.

What is the main purpose of this neeting?
know we're all here to present our nenbership and the
proposals and resol utions that we want to see in our

contract. But if I'mnot m staken, everything is
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already in place, but bullet points wll be added to
any of these resolutions that are anended, correct?

VI CE PRESI DENT BOYER: Correct.

DELEGATE CRYSTAL PASARCI K: Ckay. So ny
concern is, out of the big book of resolutions, which
ones are you all not going to bend on? | guess this
will speak directly to the Big Three aspect. W can
talk and anend all day, but sone of us know that
collective bargaining is all about negotiations.

So which ones are the ones to where you wll
all say no deal ?

(Appl ause)

VI CE PRESI DENT BOYER Hnm | don't know t hat
answer .

RESOLUTI ONS CHAI R TODD DUNN:  So you're
t al ki ng about collective bargaining. So when all of
the resolutions conme in, and we took those resol utions,
so you've had International, the IEB, the President's
O fice, you have PR Everybody's | ooked at the
notions, right? -- or the resolutions that's cone in.
The resol uti ons have been put together and best
docunmented. Then, what we did is we went through and
read each resolution, and we've added, right, or
changed sone | anguage in those resolutions to best fit

the resolutions sent in by the nenbership.
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So as a commttee, we can |l ook at 15
different resolutions and then | ook at the resolution
that's been put before us, right, in |anguage witten
as though it expects the nenbership's intent woul d want
it. And we would say, no, we differ fromthat opinion,
we think this needs to be added.

And there was several resolutions that we
changed. And whenever we change a resolution, we'll
actual ly have m nutes.

So what | have is | have m nutes of each day,
right? So our Recording Secretary Kevin MQuaide, he
woul d make a note or docunment on such resolution. W
had resol uti ons sent up by Menbershi ps 64, 51, 89, 16,
and we decided as a commttee, we needed to add this
bul |l et point or change this bullet point, right, or
t ake sonething out, to best ascertain what the
menbership's intent is. And then, nmake sure that that
gets docunent ed.

So when you talk to, like, Collective
Bargai ning, we're sitting on the stage as the
Resolutions Commttee. W're just trying to get the
intent of the nenbership to go back, right? For
col I ecti ve bargai ning, because Vice President Chuck
Browni ng, for exanple, and the teamthere, |'myvice

president on sub, too, so | don't tell anybody what to
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do. But we try to share the information. Then, when
they go back to negotiate, the negotiators use the
intent kind of at a 40,000-foot view to be able to go
and negoti ate what we need for Ford, GM higher
education, whoever it is. Because this is the
40, 000-f oot view to cover all sectors.

DELEGATE CRYSTAL PASARCIK: |I'mjust saying,
| guess | want to ask Chuck Browning or Shawn Fain,

what would be their no deal at the table?

RESOLUTI ONS CHAIR TODD DUNN: | can't answer
t hat .

VI CE PRESI DENT BROMWNI NG  Good nor ni ng,
Sister.

DELEGATE CRYSTAL PASARCI K:  Good nor ni ng.

VI CE PRESI DENT BROANI NG  And good nor ni ng
Del egat es.

There's really two processes, and I'Il talk
about how it applies to the Big Three and I'll talk

about all of our collective bargaining.

So the resolution that we are presenting and
debating, and at the w shes of the del egates,
adjusting, this is a bargaining resolution that sets a
broad bargai ni ng phil osophy for all of our sectors
nmovi ng forward in the UAW

And it's -- it's sonmething that bargainers in
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all of the sectors can | ook back on, they can
reference.

| wll say this, in the Big Three, Vice
Presi dent Booth and Vice President Boyer, nyself, we
are | ooking at sone of the things introduced, and we're
listening very closely to the debate. And in our
i ndi vi dual processes for bargaining our specific
contracts, some of the itens that come up here today
t hat have not come up through our channels, and I'I|
talk a little bit about that, too, we'll actually take
bef ore our councils and incorporate in our bargaining.

So the resolution is a conprehensive
direction for how the UAW-- what our priorities are
over the next bargaining cycle.

"1l use Ford as an exanple. W have -- and
so does General Mdtors and Chrysler, it's a very
simlar process. W have a process to get very
contract-specific resolutions to the bargaining table
Wi th our particular enployers.

So our nenbers sent resolutions in, in all
the Big Three, through the local unions. The |ocal
uni ons net, discussed those particular resolutions to
t hose contracts, debated them voted on them Those
then go to our sub councils, and the sub councils exi st

in the UAW GV Chrysler, and Ford departnents, the sub
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councils go through the sane process. They get
duplicates. They get difference of opinions on
approaching particul ar issues. Those get debat ed,
presented, and voted on in the sub councils, and then
they go to the general council.

And that's the entire body of all of our
| eadership, and in ny case, for Ford Mtor Conpany.
And, sane thing, get debated, get voted on, could get
anended, and then those demands go to the specific
enpl oyers.

Every one of the sectors or every one of the
| ocal unions, everybody that bargains has a specific
process to their contract. But this resolution really
does provi de gui dance for those bargai ning commttees
on what the priorities should be.

"1l say this. | thought it was a really
good debate on the floor, listening to COLA yesterday.
This entire board's aligned with trying to get COLA and
address the inflation hardship on our nenbers.

(Cheers and appl ause)

VI CE PRESI DENT BROAWNING And really, | was
particularly touched, | think it was one of our
del egates in 9A, talking about the chall enges of higher
education, our nenbers over there. Especially, where a

| ot of the higher education institutions are |ocated,
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and the chall enges they have, as well as California.

So what we're debating and discussing is the
broad phil osophy of bargai ning over the next four
years. And then, depending on what contract, or if
you' re under a national agreenent, or an agreenent
that's bargained by the directors, there's another
process to get specific denmands.

So | can tell you this, we're |istening.
Shawn's listening. The board's listening. This is
really good for us to understand what significant
i ssues are, to listen to the del egates representi ng our
menbers, and it's very val uable to us.

DELEGATE CRYSTAL PASARCI K:  Thank you, so
nmuch.

VI CE PRESI DENT BROANI NG  You're wel cone.
Thank you.

DELEGATE CRYSTAL PASARCIK: | think your
response hel ped to set the tone for the whole room
t oo, hopeful ly.

VI CE PRESI DENT BOYER: | want to say
sonet hi ng, too, when we have a resolution that cones
out, we go through the convention, we have one person
t hat speaks for and one against, unless sonebody puts
an anendnent to that resolution, at the end, we accept

the resolution and we go forward, but we don't vote on
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it because we're going to hold all of themto the end.

Does that nmake sense? And that's actually
what we're trying to do. So | want to make sure
everybody understands the process.

So if you see a resolution that you think
needs to be changed, strengthened, anything of that
nature, you have to stand up and speak and put an
anmendnent to that resolution, and ask the del egate body
to support that.

Ckay? Make sense?

Br ot her.

DELEGATE BRYAN MCCLURG  Good eveni ng,
del egates. Mbrning, | guess.

My nane is Bryan McClurg, Region 2B, under
the direction of Dave G een. And | just wanted to nmake
it so, if we're going to have a call to end the debate,
every region should have the opportunity to speak for
and agai nst before we take the resolution to --

VI CE PRESI DENT BOYER: Unfortunately,

Brother, that's not how the process works. Once
somebody calls it, that's it. Al right?

DELEGATE BRYAN MCCLURG. All right.

VI CE PRESI DENT BOYER: Yeah. And in all
honesty, the only thing you can do is vote to turn down

the notion to close debate. Sonebody can nake a notion
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to do that. You know, vote it down. Once they say
let's close debate, if you still want to debate, say no
when we ask yes or no, okay?

Wth that being said, now, |I'mgoing to call
up Secretary-Treasurer Margaret Mock.

SECRETARY- TREASURER MOCK: Ckay. Here we go
again. It seens |ike G oundhog Day.

| would like to now call up M ke DelLucas to
read the next resolution.

(Appl ause)

RESOLUTI ONS COWM TTEE M CHAEL DELUCAS: Good
norni ng, Brothers and Sisters.

UAW MEMBERS: Good nor ni ng.

RESOLUTI ONS COW TTEE M KE DELUCAS: That's
it? Good norning, Brothers and Sisters.

UAW MEMBERS: Good nor ni ng.

RESOLUTI ONS COWM TTEE M CHAEL DELUCAS:

That's nore like it. Thank you.

My nanme is M ke DeLucas. | am president from
one of the greatest locals, and that's Local 686 out of
Lockport, New York. Lockport.

(Appl ause)

RESOLUTI ONS COWM TTEE M KE DELUCAS:. Under
the | eadership of Regional D rector Daniel Vicente, out

of one of the greatest UAWTregi ons, Region 9.
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( Chant s)
RESOLUTI ONS COW TTEE M KE DELUCAS:. Regi on

9.

( Chant s)

RESOLUTI ONS COWM TTEE M KE DELUCAS: So |
wi |l be reading the proposed resolution: Politica

Action and V-CAP, which can be found on page 10 in the
resol uti on book.

Political action and V-CAP, the UAWIi s
involved in political action because our ability to
make processes for workers at the collective bargaining
table is closely intertwined with the ability to el ect
pro-| abor candi dates to public office.

Federal , state, |ocal governnents make
countl ess decisions that have a nmmajor inpact on our
wel | - being and our quality of life for all working
Americans, and on these issues, we address at the
bar gai ni ng tabl e.

We nust remain actively involved in the
political process in order to advance the interests of
wor kers on issues |ike workplace health and safety,
trade policies, the right to organize, the right to a
fair collective bargai ning process, pensions, Social
Security, Medicare/ Medicaid, and, of course, civil and

human ri ghts.
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In the time of a very deep and political
di vi sion and soci al unrest, knowi ng our core val ues,
knowi ng who we are, and know ng what the UAWIis about,
and nore -- is nore inportant than ever.

We recogni ze the inportance of el ecting
candi dates who wll listen to the voices of all working
wonen and nen in our great country, not just their
donors.

One of the nost effective ways to ensure that
al | working Americans have their voices heard and have
an opportunity for a leg up in this econony is to nmake
sure that pro-worker candidates are elected to
represent us. The easiest way to do that -- for us to
do that is to support V-CAP throughout V-CAP checkoff.

V-CAP is the UAWs political action program
whi ch i ncludes the union's Political Action Conmttee,
t he PAC

The PAC fund is nmade up of voluntary
contributions from UAW nenbers, both active and
retired. The noney is used to support pro-worker
political candi dates who have earned the endorsenent of
t he UAW Community Action Program UAW CAP

This voluntary contribution is usually nmade
t hrough an automatic payroll deduction called V-CAP

checkof f .
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By | aw, the union dues cannot be used to
support any federal candidates and, in any
ever-increasi ng nunbers of states, any candidate for
public office.

V- CAP checkoff is established in the UAW
Constitution, which is in Article 12, Section 20, and
is our only means to nonetarily support for nmany
| abor - endor sed candi dat es.

V-CAP wi |l give, not only UAW nenbers, but
all workers a voice and hopes to leveling the playing
field.

Wt hout those voluntary contributions, our
ability to affect the outcone of an inportant el ection,
and the political and social |andscape for many years
to come, would be greatly weakened, while businesses
can donate as nuch as they would |ike due to the 2010
ruling in Citizens United.

According to the Center For Responsive
Politics, during the 2020 el ection cycle, business PACs
donated just over $379 mllion to federal candi dates,
whi | e | abor PACs contributed just over one-sixth that
anmount .

A V- CAP checkoff clause allows us to
contribute directly fromour paycheck, to deci de how

much to contribute, and to adjust our contribution
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anount at any tine.

Consi stent nonthly checkoff contributions are
where we raise the magjority of our V-CAP funds. And
this method allows us to gear up for big battles ahead.

To further these goals, we wll pursue the
foll owi ng objectives at the bargaining table:

* V- CAP checkoff | anguage nust be included in
all UAW contr asts.

* Contracts containing V-CAP checkof f
| anguage nmust be reviewed to assure that enpl oyers
provide all needed information, and do not charge an
exorbitant adm nistrative fee.

* We nust redouble our efforts to continue
bargaining to receive V-CAP information in an
acceptable electronic format fromthe enpl oyer.

This is becom ng even nore inportant as nmany
| awmakers continue to attenpt to weaken uni on nenbers
voices in politics.

Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK: We now open up the
fl oor for discussion.

Ckay. Wthout objection, I will proceed
t hrough each region start -- mc four, please.

DELEGATE ROBERT SM TH: Bob Smth, Local 167,
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Regi onal Director Steve Dawes.

| would very nmuch like to support this --
this measure. As a CAP del egate, as a nenber of the
West M chigan CAP E board, |'ve seen how nuch good this
can do, just in these |ast few years.

You know, the State of M chigan, all the CAP
we wor ked hard, and we took our state back. W filled
our state legislature with union --

(Cheers and appl ause)

DELEGATE ROBERT SMTH: -- friendly people
who showed up and gave us back our freedomto organi ze.
And the work is not done. Repealing right to work is
just the beginning. W've got to get real |aws that
affirmour rights at the bargaining table. W need to
get consequences for enployers who abuse those rights.
And supporting the V-CAP is the best way for us to be
able to continue that work and continue to nove
forward, and take this fight to the other states that
are union represented as wel | .

Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK:  Thank you,

Br ot her .
Mc four.

DELEGATE STEPHANI E RI LEY: (Good norni ng.
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St ephanie Rl ey, Region 598, Region 1D.

Of orgi ve ny ignorance here, but |I'mcurious
on V-CAP, if we could have an expl anati on of how the
funds are calculated. And | would lIike to request we
have nore transparency with V-CAP, to let the nenbers
know exactly how nmuch noney, maybe, each local is
putting in for V-CAP, where those funds are bei ng put
t oget her, and where they're being distributed. Because
|, personally, have never seen anything |ike that, a
report or anything like that. That's all | would |ike
to request.

SECRETARY- TREASURER MOCK:  Thank you, Sister.

W'l | get sonething up on Lewis or getting
sonething out to the nmenbers as it relates to V-CAP

Any further discussion?

VWhere are we at? | can't see him

Ch, mc six, please.

DELEGATE ROBERT REYNOLDS: Good norni ng,
Brothers and Sisters. Bob Reynolds, Local 897. |
t hank you for your patience of having ne up at the mc
so much. | truly, | truly do. 1| like to bring a Iot
of ny experiences of 69 -- alnost 69 years of |iving.

So first of all, this V-CAP is one of the
best prograns we have out there. | amtotally in

support of V-CAP, always have been, and been a maj or
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contributor all the way through.

But many of you don't know, I'malso -- was a
former elected legislator for our County in Eerie, but
| al so served on the election board of ny county. And
| would like to offer a friendly amendnent in a few
m nutes, to help us out.

But one of the inportant things to understand
is, as an elected official, | knew who the people who
voted, and | would go down and | ook for nenbers' nanes
on that Iist who voted and were UAW brot hers and
sisters. And that is so inportant in elections,
because the state el ections, county el ections, those
board of elections all have your information, how often
you vote, not who you vote for, but how often, and how
many tinmes you are out in a primary or you're out at a
regul ar election or a special election.

So | would like to offer this friendly
anmendnent just to get things started on friendly
amendnents. That the UAWestablish, by region, a
report or format that would -- that would -- he noved
on ne, kind of got ne upset here. But that would
establ i sh our UAWs nenbers, who vote and who don't
vote. And they can get that information out of the
el ection -- board of elections on a county and a state

level. And we need to go after -- that's ny -- that's
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my friendly amendnment.

But | just want to say one thing on that. W
need to go after the people who don't vote. And if we
could get those people on there, we can sit down one on
one and try to help themto get out to vote.

Any questions, |'d be happy to answer on the
anmendnment. Thank you.

(Appl ause)

DELEGATE ROBERT REYNOLDS: And they nade a
good point here. That would go to the director of the
CAP councils in each region.

Thank you.

UNI DENTI FI ED SPEAKER: Wait. Del egate Bob,
do you m nd com ng back to the m crophone real fast?

Just so and we have it correctly, and so
everybody knows, --

DELEGATE ROBERT REYNOLDS: Right.

UNI DENTI FI ED SPEAKER: -- the | anguage you
want to add to the V-CAP resolution is that the UAW
establish a report by region of who votes and who
doesn't vote?

DELEGATE ROBERT REYNOLDS: UAW nenbers who
vote and don't vote. Because we have a -- we have a
list of all our nenbers, where they live and stuff |ike

that, so we -- one of the biggest frustrations | had --
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UNI DENTI FI ED SPEAKER: Ch, no, no, | just
wanted to clarify the | anguage so everybody knows --

DELEGATE ROBERT REYNOLDS: Ri ght.

UNI DENTI FI ED SPEAKER: -- what the proposed
| anguage to add is.

It's that the UAWestablish a report by
regi on, of UAW nenbers who votes and who doesn't vote,
and that report be distributed appropriately?

DELEGATE ROBERT REYNOLDS: To the V-CAP, yes.

| would rmake it either the Region V-CAP or
the Local V-CAP. |f you have several states involved,
you woul d have to do it by state. | think that woul d
strengt hen up our V-CAP trenendously.

UNI DENTI FI ED SPEAKER: (Okay. Thank you.

Ask for a second.

SECRETARY- TREASURER MOCK: Do | have a
second?

kay. Al in favor?

Ch, okay. Well, we have to debate the
amendment .

|"mgoing to start with Region 4. You going
to the mc? Oh, no, he's not. Ckay.

Start with Region 4, one for and one -- we're
doi ng one for and one agai nst.

DELEGATE ROBERT KREI TLER: Robert Kreitler,
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UAW Local 751, Region 4, under Brandon Canpbell.

Speaki ng on this anmendnent, |'msorry, |
don't need the UAWto be Big Brother on who voted and
who did not.

(Appl ause)

DELEGATE ROBERT KREI TLER  Can you i nmagi ne --
can you imagine the logistical nightrmare of going to
each county, finding out who voted and all that, and
then sorting through all that? W got bigger things to
wor ry about than who voted and who did all this.

(Appl ause)

DELEGATE ROBERT KREI TLER: W got conpani es
to fight. W got grievances to win. W got contracts
to negotiate. And hamstringing all of our people with
one nore task to do when they have their plates ful
enough, is plenty enough.

Also, in the UAWConstitution, you have it in
there, it is the duty of the nenbership to go and vote
in the elections.

(Appl ause)

DELEGATE ROBERT KREI TLER If they are
choosi ng not to abide by what they are supposed to be
doing, that is their choice as well.

(Cheers and appl ause)

DELEGATE ROBERT KREI TLER: They can
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conpletely abstain fromthe political process. W
di scourage it, but it is their personal choice.

(Appl ause)

DELEGATE ROBERT KREI TLER: It is not for us
to dictate howthey live their lives. W can encourage
it. W can do anything like that, but no, we shouldn't
be playing Big Brother to them You even have in your
resolutions that we don't want to have el ectronic
nmoni toring of the nenbers. W don't want to be doing
all that. Wwy? Wy on earth would you want to do
this? Your offices are overworked enough, don't put
this on their plate.

(Cheers and appl ause)

SECRETARY- TREASURER MOCK:  Thank you,

Br ot her .

Any -- go to mc three, please.

DELEGATE DANIEL G LSON I'l: Dan Gl son, Local
14. | call to end debate on this anmendnent, and let's

get novi ng.
(Appl ause)
(Motion nade)
SECRETARY- TREASURER MOCK: | hear support.

(Moti on supported)
SECRETARY- TREASURER MOCK: Go to m ¢ si X,
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pl ease. Thank you, Brother.

DELEGATE ROBERT REYNOLDS: Brother, with all
-- Bob Reynol ds, Local 897, Buffal o, New York.

Brother, | fully understand what you said,
and | understand where you're coming from but this is
V-CAP. This is politics. This is how we took back the
state right to vote -- | nean, right to work away. You
have to be involved. You have to get our nenbers
t here.

| go to work on retirees who don't vote
constantly. | work on active people. You have to -- |
don't have that list. That list is manufactured by the
V- CAP people. It's -- the politicians use that
constantly. Wen they go to play politics, and
understand this in this audi ence, they know who votes
every year. Do you think they get the nessage every
year? That's whose out there as a politician. And |
ama politician.

| went out there and said, oh, this guy voted
ten times. This guy voted in the primary. This
househol d's got ten people. That's how it's broke
down. | need to know.

All ny UAWDbrothers are out there supporting
nme, and who is it because | want to get that guy

registered. | want to get that wonman out there hel ping
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me. That's what this is about. That's where the fight
conmes in. That's where the noney cones in. Trust ne.

| raised $40,000 to run for office. Qur
great Congressman, Chris Collins, went to jail, got
freed fromPresident Trunp raised $60, 000 agai nst, for
my potent that had no record, no nothing. And the only
thing I could rely on was the UAW and uni on support.

Brothers and sisters, we need to know who's
voting. W need to know we got the UAW behi nd our back
when | put ny ass on the line to run for office. And
that's why | did this.

Thank you.

SECRETARY- TREASURER MOCK:  Thank you,

Br ot her.

The Chair recognizes mc three, the brother
at mc three.

DELEGATE LU A GIOKAJ: Wth all due respect,
when there is a debate to end notion, that is not
debatable. It goes immediately to a vote. You can't
debate it. |It's non-permssible. So let's go to vote,
pl ease. The debate has been ended and seconded it.

W' ve got to go to vote.

UNI DENTI FI ED SPEAKER: Hey, everybody. Good

to talk to you again. 1'll keep this brief.

So the reason why the nmaker of the notion was
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able to speak again is reason 5(C), which says the
maker of the notion is allowed to give a speech on the
noti on before you cl ose debate. So now that he's given
his speech, we'll go into voting on closing debate, and
then we'l|l vote on the proposed anendnent.

Thank you, everyone.

SECRETARY- TREASURER MOCK:  Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK:  All right. The
previ ous question is noved and seconded.

Those in favor of ending debate, say aye.
Those opposed, say no. The ayes have it.

Debate is now cl osed.

(Debat e cl osed)

SECRETARY- TREASURER MOCK: Now, we're about
to vote on the anmendnent.

UNI DENTI FI ED SPEAKER: So |'m going to
re-read the anmendnent, so you know what you're voting
on.

The anmendnent is to have the | anguage that
the UAWestablish a report by region of UAW nenbers who
votes and who doesn't vote, and that report be
distributed appropriately. That's the |anguage you're
voting on now.

SECRETARY- TREASURER MOCK: Al right. Al in
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favor, say aye.

Al |l opposed?

The nays have it.

(Motion fail ed)

SECRETARY- TREASURER MOCK: Ckay. Now we go
back to V-CAP resolution. W were at Region 4. The
one brother got up and spoke against it, so now we're
going to Region 4 again. W need one person for it.

Anybody in Region 4, for the resol ution?
Seeing no one -- well, let ne do this one nore tine
just to nake sure.

Anyone for the resolution in Region 4?

Al right. Mwving on to Region 6. Anyone
for it?

Go to mc one, Sister.

DELEGATE SARAH ARVESON: Good nor ni ng.

My nanme is Sarah Arveson, |'mout of Local
5810 in Region 6 under the direction of Mke Ml ler.

This past fall, 48,000 UAW academ c workers
at University of California organized the | argest
academ c workers strike in the history of this country.

(Appl ause)

DELEGATE SARAH ARVESON: We were able to win
grievabl e protections agai nst abusive conduct in the

wor kpl ace, eight weeks of fully-paid parental | eave,
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guar ant eed experi ence-based wage i ncreases and yearly
cost-of-living wage increases, and so nuch nore for
every single worker.

The power to win cane not only fromthe
I mense strength of our nenbers, but also from
political power in working with the state and Federal
Gover nnment .

In recent years, we passed a bill in
California all owi ng student researchers to unionize,
resulting in 17,000 new UAW T epresent ed workers.

(Appl ause)

DELEGATE SARAH ARVESON: W supported a bil
in California as well, to ensure all striking workers
are entitled to health benefits that the enpl oyer
cannot take away when we're fighting.

(Appl ause)

DELEGATE SARAH ARVESON: And | want to share
somet hing exciting we're working on right now. During
our strike, we were i mensely aided by Teansters who
respected our picket |ines, and refused to nake
essential delivery for many weeks. Shout out to the
Teansters.

(Appl ause)

DELEGATE SARAH ARVESON:. We want to repay

that solidarity when any workers go out on strike.
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But, you know, our enployers will continue to fight for
no-strikes articles that make it nore difficult for us
to do that. That's why we're sponsoring a state bill
to allow public sector unions |ike UAW 5810, UAW 2865,
and UAW 4123, in California, to respect any picket
lines at their work -- work site.

W' ve garnered support fromall of the major
unions in the state, and our UAWnenbers are actually
in Sacranento today, |obbying |egislative support for
the bill.

| "' m speaking in favor of this resolution
because building political power is essential to
Wi nning nore for us as union nenbers. And we shoul d
continue to build our V-CAP and political organizing
programto do this.

This includes, as well, for us in the west,
pressuring enployers at new EV battery facilities to
agree to card check agreenents and grow our density in
t he evol ving auto sector.

And if | may, with this, | would also love to
notion to end debate and call the question.

(Appl ause)

(Motion nade and support ed)

SECRETARY- TREASURER MOCK:  Thank you

Do we have -- since we have a second, the
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previ ous question is noved and seconded.
All those in favor of endi ng debate, say aye.
Al |l opposed?
The ayes have it.
(Motion to end debate supported and carri ed)
SECRETARY- TREASURER MOCK: | woul d now |i ke

to call up Vice President Browning to chair the

neet i ng.
(Cheers and appl ause)
SECRETARY- TREASURER MOCK:  Thank you.
VI CE PRESI DENT BROMWNI NG  Good nor ni ng,
agai n.

UAW MEMBERS: Good nor ni ng.

VI CE PRESI DENT BROAWNING | would now like to
call up Jessica Mdirgan fromour wonderful Resolutions
Commttee, to read our first resolution.

(Appl ause)

RESOLUTI ONS COW TTEE JESSI CA MORGAN.  Good
norning. |'mJessica Mirgan, Local 838, Wterl oo,
| owa, under the great |eadership of Director Brandon
Canpbel |, and Assistant Director, Lucas DeSpain, out of
Regi on 4.

| wll be reading the proposed resol ution,
Wages and Sal ari es, found on page 12 of the Proposed

Resol uti on Book.
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Bar gai ning comm ttees across the union are
t aki ng advantage of a recovering econony to fight for
the i nproved sal ari es and wages that our nenbers
deserve.

Over the next four years, we wll continue
chanpi oni ng gains that inprove nenbers' purchasing
power and quality of life, while raising the job
standards in our industries.

Qur union intends to reward the sacrifices
wor kers endured during a pandeni c-ravaged econony by
bargaining for fair conpensation for all nenbers. W
nmust al so focus on the broader econom c inequalities in
our society, resulting from excessive corporate power
in our political and econonic system

CEGs at Anerica's top firnms were conpensat ed
$18.3 million on an average in 2021. That is 324 tines
nore than the average worker.

Record profits have consunmed an increasing
share of our nation's inconme, and corporations
regularly hand those profits over to sharehol ders
rat her than reinvest the business and the workforce.

The inpact is evident when the unenpl oynent
rate sits below 4 percent, and over 10 mllion jobs
remain unfilled, yet, workers inflation adjusted wages

are stagnant or declining.
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CEGCs nmaking mllions insist American workers
shoul d conpete with the oppressed workers in Mexico and
Chi na, where automakers use sham unions to suppress
wor kers and pay wages far bel ow the already inadequate
U.S. m ni num wage.

These sane conpani es pit gl obal enpl oyers
agai nst one another, threatening U S. workers with
t hose insulting wages.

O her workers are denied job security through
tenporary working arrangenents, and often contend with
deneani ng wages and few | egal protections.

Meanwhi |l e, politicians attack workpl ace
denocracy, safety, and job security, while passing
unfair trade deals that sell out Anerican workers.

As these forces put relentless downward
pressure on wages and inflation stands at a 40-year
hi gh, our union nust hold firm

Qur brothers and sisters in the public sector
have been fighting this battle with anti-worker elected
of ficials who believe budgets should be bal anced on the
backs of working people and retirees.

As we sit down to bargain wages and sal ari es,
we have an opportunity to not only gain our fair share
of profits, but also to provide an exanple to non-union

wor kers of what is possible when workers organi ze.
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By standing together, we can ensure our
wor kpl aces are safe, and our conpensation is fair.

To these ends, the UAWIintends to:

* Establish wage and benefit standards so
enpl oyers cannot whi psaw workers across work sites,
positions, or departnents.

* Establish wage progressions based on
obj ective, clearly defined neasures that reduce
i nequal ity between workers.

* Secure wage increases and ot her
conpensati on that ensures earnings keep pace with or
exceed inflation and productivity increases, whether
t hrough general wage increases, bonuses, profit
sharing, Cost of Living Adjustnents (COLA), or other
nmeans.

* Elimnate the pay incentive for using
tenporary workers so all enployees can enjoy a stable
job with good pay.

* The International Executive Board shal
rej ect managenent proposals for contract |anguage which
seek to divide the nenbership through tiered wages,
benefits, or post-enploynent inconme and benefits.

Where current contracts provide for such
di vi si ve conpensation, it shall be the obligation of

the International Executive Board to seek the
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elimnation of all such tiers by raising |lower tiers to
t he higher level, --

(Appl ause)

RESOLUTI ONS COWM TTEE JESSI CA MORGAN: - -
hol ding up to the | ong-standi ng union principle of
"equal pay for equal pay."

* Achi eve gender pay equity to ensure that
men and wonen receive conparabl e pay for conparabl e
wor k, and equal access to new job opportunities.

* Seek just rewards for workers' skills.

Wel | - desi gned, "pay for know edge" systens
of fer workers opportunities to increase their pay by
expandi ng their skills through education and training.

W will continue to address the conpression
bet ween skilled and production wages to maintain a fair
bal ance.

* Establish a healthy bal ance between wages
and vari abl e conpensation, such as profit sharing.

Vari abl e bonuses can be positive additions
only if they suppl enent good, stable wages, and
benefits.

* Secure an election day holiday so our
menbers can el ect representatives who defend our
wor kers' rights and support our public nenbers.

Thank you.
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(Appl ause)
VI CE PRESI DENT BROMNI NG Ckay. W now open

up the floor for discussion.

Wt hout objection, I will proceed through
each region, starting with our newy fornmed Region 6,
and take one speaker in favor, and one agai nst until
debate is cl osed.

Just a rem nder. Each speaker may not speak
| onger than five m nutes.

So, do we have anybody in support of the
resol ution from Region 67

Do we have anybody opposed to the resol ution
in Region 67

W're going to start this again, huh?

Seei ng nobody in favor or opposition, | wll
nove to Region 4.

Do have we have anybody in support or
opposition from Regi on 4?

Brother, |I'mpointing here. Brother wth the
book, please cone forward to mc 2.

Mor ni ng, Scott.

DELEGATE SCOTT HOULDI ESON:  Good nor ni ng,
Chuck. How you doi ng today?

VI CE PRESI|I DENT BROWNI NG | ' m good, Brother.

DELEGATE SCOIT HOULDI ESON: Scott Houl di eson,
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UAW Local 551, Region 4.

| stand in full support of this resolution.
W've -- we have a lot to claw back. And | know we're
-- you're willing to work on that, and | know this
entire Executive Board is willing to work on cl aw ng
back what we've given up to hel p these conpani es stay
sol vent when they were in tough tinmes. And now, it's
our tine to get that back.

Actual Iy, we had gol den opportunities in the
| ast couple of contract negotiations, that we
squander ed.

Now is our tine to cone together. But we're
going to need to cone together in unity, to acconplish

this.

(Appl ause)

DELEGATE SCOTT HOULDI ESON: So | stand here
today as a proud UAW nenber that wants to work with
each and every one of you, to pull this union together
and fight the real battles that we have in front of us,
and put behind us, the political divisions.

So |I'm asking everybody to join ne in the
fight, and to develop a real contract canpaign so that
we can actually engage our nenbers in this fight, and

get the -- because that's where your power cones from
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Your power doesn't cone fromsitting up there at the
table. Your power cones fromthe shop floor --

(Appl ause)

DELEGATE SCOIT HOULDI ESON: -- because we are
t he ones that can control whether these conpani es nake
noney or they bl eed noney.

And whil e our Ilivelihoods depend on them
maki ng noney, their business nodel depends on us. So
let's put that power to work.

Thank you.

(Appl ause)

VI CE PRESI DENT BROMWNI NG Wl |, said,

Brot her. Thank you.

| s there anybody in opposition of the
resol ution from Regi on 4?

Seei ng none, we'll go back to UAW Regi on 9A
| s there anybody in favor of the resolution?

Waving the green folder, please go to mc 5,
okay? | can't hear you. Could you go to the mc?

UNI DENTI FI ED DELEGATE: | nove -- | nove to
call the question.

VI CE PRESI DENT BROAWNING Al right. W have
a privileged notion to call the question, and support.

(Motion nade and support ed)

VI CE PRESI DENT BROANING W will start with
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endi ng debate. Al those in favor of endi ng debate,
pl ease say aye. All opposed?

Very good. Debate is ended.

(Motion carried)

VI CE PRESI DENT BROAWNING We'll now nove to
the quest -- yes? Yes. Yes.

Point of order. Please cone to mic two,
Scott.

DELEGATE SCOTT HOULDI ESON: Ckay. Thank you,
Brothers and Sisters, union famly. Good norning.

My point of order is to request to pull out
of coomittee, a resolution on effective nmenbership
stri ke preparation training, organizing, and escal ati ng
coll ective acti on.

(Appl ause)

VI CE PRESI DENT BROAWNING We'll pull that
out. Thanks.

We're going to pull it out to see if we can
read it. Wuld you prefer to read it, Scott? G ve us
a copy. Ckay.

So we're going to have the Chair of the
Resol utions Conmttee read it, and then take the vote
on whether we pull it out of commttee or not.

DELEGATE SCOIT HOULDI ESON: Ckay. You're

requesting ne to sit down while he reads it, and then
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t ake the vote?
VI CE PRESI DENT BROMNING |If you're

confortabl e, whatever suits you. Watever you want to

do.
DELEGATE SCOIT HOULDI ESON: Okay. Thanks.
RESOLUTI ONS COWM TTEE CHAI R TODD DUNN
Scott, |I'm standing, you' ve got to stand, Brother.
DELEGATE SCOTT HOULDI ESON: Let's stand
t oget her.
RESOLUTI ONS COWMM TTEE CHAIR TODD DUNN: Let's
stand together in unity. There you go. W'I|l show

sone fol ks today.

Resol uti on of effective nenbership, strike
preparation training, organizing, and escal ating
collection of -- collective action. Excuse ne.

Whereas, the UAWhas suffered a dramatic
denobi l'i zation of its nmenbership over the |last half
century, particularly in the auto and manufacturing
sect ors.

Wereas, rank-in-file, self-organizing, and
preparation is essential for successful strikes,

i ncluding training, internal organizing, and
participating in escalating collective actions.

Whereas, the Big Three contracts are expiring

in 2023, and UAW nenbers have a historic opportunity to
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end tiers and reverse past concessi ons.

Whereas, the success of new organizing in the
UAW al so depends on the quality of existing UAW
contracts, particularly in auto and manufacturing
sectors.

Whereas, the UAWcurrently di scourages or
provides very limted resources for nenber organizing,
particularly in auto and manufacturing sectors, when it
could, instead, provide extensive resources and
nmenber ship for devel oping strong strike actions.

Wereas, the UAWtrainings and strike
preparations focus al nost exclusively on the individual
responsibility to save noney rather than on collective
preparation and coll ective action.

Wher eas, the UAW shoul d begin incorporating
| essons from successful strikes inside and outside the
UAW featuring escal ating contract canpai gns.

Therefore, be it resolved, that the UAWwW ||
begi n an i medi ate and sweepi ng expansi on of menbership
preparation for a strike, recognizing that the contract
we winis areflection of the power we build.

Be it further resolved, that the UAWshoul d
of fer systematic contract canpaign and strike trainings
across the country, which focus on buil di ng working

power at the work site through mass participation in
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effective collective actions.

Be it further resolved, that the UAWw | |
establish rank-in-file strike preparation commttees
(SPCs), in each local to educate nenbers and organize
for strike action, and that the UAWw I| put out a call
to every Big Three shop for nenbers to join the SPC at
their work sites

SPCs will work to build power at the work
site through collective action up through, and
i ncluding a strike.

Al'l nmenbers rather a rank-in-file or official
| eadership, will be able to participate in the
formati on of the SPC and the organizing it carries out.

Be it further resolved, that the UAW shoul d
work with SPCs to organi ze national days of action as
part of the contract canpaign.

These actions could include, but are not
limted to:

Par ki ng | ot neetings, button days,

i nformational pickets at plants in |ocations, such as
deal erships working to rule, et cetera.

Be it further resolved, that SPCs will aimto
coordinate wth other | ocal SPCs through the
international creed educational materials on contract

demands and coll ective action, hold regular neetings,
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and set up communi cati ons between SPC nenbers and
facilitate transparent conmuni cation between
rank-in-file nmenbers and bargai ning commttees.

Scot t.

DELEGATE SCOTT HOULDI ESON: Thank you.

(Appl ause)

VI CE PRESI DENT BROMI NG So the next step is
to take a vote on whether we pull this out of
committee. W need 98 people to support pulling this
out of conmmttee

So we'll -- we'll present the notion this
way. How many are in favor of pulling this resolution
out of commttee?

So, not sure if there's 98 there. So can
ask for those in favor of pulling this out of commttee
to please stand up? And could | get sonme assistance to
count -- count those votes?

Thank you.

(Appl ause)

VI CE PRESI DENT BROMWNI NG Yeah, if it gets
pul | ed out of conmttee -- we're working on that right
now, to get it up there.

It's |ike jeopardy.

So the auditors counted the support for

pulling this particular resolution out of conmttee for
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debate, and there's only 88 del egates in support, so
that vote is down.

(Motion fail ed)

(Appl ause)

VI CE PRESI DENT BROMWNI NG So we ended debate
on the other question. [|'Il now call Vice President
Boyer to present his report.

| love you, too. That's Aynes. | know it

(Appl ause)
VI CE PRESI DENT BOYER: (Okay. The first thing

|'"d like to do is call up the Stellantis Nationa
Bar gai ning Conmittee, please.

Here they conme. They're com ng.

Conme on, everybody. Sit down. Under the new
chapter, you sit down. Cone on

(Appl ause)

VI CE PRESI DENT BOYER: Go ahead and grab a
seat, guys. W're going to roll a video, first.

Al right. Gkay. Can we roll the video,
pl ease?

Hey, everybody, please take heart to this
vi deo.

(Vi deo pl ayed)

(Appl ause)
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VI CE PRESI DENT BOYER: All right, everybody,
| want to say | played that video because | want
everybody in this roomto understand, that can be you.
That can be your plan. You mght think that you have a
| ot of product, and you m ght think that because you
build a good product, that it matters. |t doesn't
matter.

The only thing that matters is that when we
decide to start standing together, when we quit letting
themrip our hands apart knuckle by knuckle and we ball
our fist up and punch themin the nouth. W've got to
start punching back. W've got to quit pretendi ng that
there's two divisions in this union. There's one
union. Qur union, right?

(Cheers and appl ause)

VI CE PRESI DENT BOYER: And until you guys
decide to stand up and go back to your nenberships nake
t hem understand that all we have is each other, we're
in trouble. W're in big trouble.

"1l give you an exanple. Tol edo Jeep, great
plant. Geat plant. They build the Wagoneer, and they
build the dadiator. Two shifts is the d adiator.

What happens if they decide to stop building the
@ adi ator on those two shifts. [I'min trouble with the

Trenton Engine. |I'min trouble with Tol edo Machi ni ng.
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['"min trouble in Kokonp, |ndiana. ['"min trouble in
Dundee. W have to stand together, Brothers and
Sisters. Every one of us.

And |I'm going to nake one conmtnent to
everybody in this room |If you're in trouble, we're
comng. Stellantis is comng. W're comng to your
side. W're going to walk the line with you. W're
going to do whatever we have to do to nmake sure you
survi ve.

(Appl ause)

VI CE PRESI DENT BOYER  Because there's
not hi ng worse than facing your nenbership and | ooki ng
themin the eye and saying you ain't got shit for them
You understand what |'m saying? Stare at 2,000 people
and tell them | have no future tore them Tell them
t hat nobody cares about them | amnot doing it. |
will not doit. And | expect everybody in this roomto
stand toget her.

We have to be one. Al this other bullshit
has to stop. | need it to stop. That's the only way
they're going to understand what this is about. That's
the only way.

|"'mgoing to go out of ny report now. |I'm
going to bring up ny report about IPS. And the

I nportance about |PS, because | have IPS as well, is
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| PS, when Bel videre shut down, it was about 1200 people
there. W were fortunate enough to put sone packages

t oget her and do sone things for the people of Belvidere
that were part of the Big Three. But the IPS people
got nothing. Twelve hundred people, nothing. They got
nothing. That is wong. They are us.

(Appl ause)

VI CE PRESI DENT BOYER: The I PS people are 110
strong, they are our people. There's no way they
shoul d be left behind. You should never |eave our
brothers and sisters behind. Twelve hundred -- 110, 000
strong. That's a hell of a weapon. W need to join
together, all right?

| "' mnot nuch of reading off pronpters.
They' ve got a Tel epronpter here. | asked themto put
it up there, but to be quite honest with you, |I'mjust
going to ask you to skip to the part where | can

i ntroduce these negotiators because | don't read all

this. I'msorry, | don't read off this garbage off the
Tel epronpters. | talk fromthe heart. | don't read
all this.

| wll say that CGeorge Hardi ng and Carnen, |
Carnmen, | don't want to ruin your |ast nanme. But
director and ny assistant director at |IPS are great

guys, great, great guys. And they do a great job, and
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they are very strong.

Ckay. I'mgoing to st
out of Local 7. Please stand.

Hol d on, Sister, I|'ll
i ntroduce ny team

Mel vin Col eman out of

(Appl ause)

VI CE PRESI DENT BOYER
Carter out of Local 12. 1'm sor
up.

(Cheers and appl ause)

VI CE PRESI DENT BOYER

(Appl ause)

VI CE PRESI DENT BOYER
Local 7.

(Appl ause)

VI CE PRESI DENT BOYER
685.

(Appl ause)

VI CE PRESI DENT BOYER
you' re way out of order. Bob Bi

(Appl ause)

VI CE PRESI DENT BOYER
1649.

(Appl ause)

Page 69

art with John Mrgan

get to you. Let ne

372.

I'"'msorry. Brian

ry, Brian. |'m hyped

JD out of Local 685.

Eddi e Gordi sh out of

Dennis Wight out of

Bob Bi ckerstaff --

ckerstaff, out of 1248.

Josh Fi scher out of
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VI CE PRESI DENT BOYER: Tammy W ser out of

868.

(Appl ause)

VI CE PRESI DENT BOYER: M ke Hayes out of 412.

(Cheers and appl ause)

VI CE PRESI DENT BOYER: Darryl Goodw n out of
1302.

(Appl ause)

VI CE PRESI DENT BOYER  And Chuck WI1ians out
of 1264.

(Appl ause)
VI CE PRESI DENT BOYER  These are the fol ks

that are going to make it happen for us. These are the

folks that | need. | -- | applaud you guys.
(Appl ause)
VI CE PRESIDENT BOYER | will be remss if |

didn't shout out ny hone |local, Local 140, President
Eric G aham

(Appl ause)

VI CE PRESI DENT SI STER  (Okay. Sister, please
take the mc.

DELEGATE TERRI SYKES: Good norning. Terri
Sykes, Local 7777. Basically, it's just under the
| eadership of newly el ected LaShawn English and Ray P.

|"mnot going to try to say your |ast nane, Ray.
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| just wanted to point out, and nmaybe |I'm
wrong or maybe | mssed it, but did we skip the
duration of collective bargai ning agreenents, or is
that sonething that we're going to go back to?

VI CE PRESI DENT BOYER: No, | believe that's
done, Sister.

DELEGATE TERRI SYKES: (kay.

VI CE PRESI DENT BOYER: Well, I'mgoing to
hold the mc for a couple mnutes |onger and stand on
nmy soap box.

But honestly, everybody, | need you to put
your fists together. You know, one thing | told
everybody when | first got office, we're union reps,
nost of us. Wien we go into a neeting wth nanagenent,
we conmand respect. You walk in that door, you nake
t hem respect you because if they don't respect you,
they're going to walk all over your people. And we've
got to get the pride back in this union.

You renenber back in the old days when
conpani es would say, we're going to call down to the
sol der house, and the | ocal union would say, no, no,
what do you need? W got to get back to that. W got
to get back to the point where they fear you nore than
they do us. You guys got the power. You guys control.

You know, | told the conpany this. The
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conpany said to ne, well, R ch, when you neet with
Trivaris (phonetic), you' ve got to be careful what you
say to himbecause he's the CEO And | said, yeah, you
think so? | said, | got the people. | don't give a
shit what he's got, | got the people. And the people
make this happen, not him

(Appl ause)

RESOLUTI ONS COWM TTEE CHAI R TODD DUNN:  The
si ster asked about the duration of collective
bar gai ni ng agreenents, apparently on run of show, it's
showi ng the second resolution to be spoken on day
three, with the exception that we were two short
yesterday. So wherever that falls with run of show,
it's somewhere close.

VI CE PRESI DENT BOYER: Al right. You know
President Fain isn't here yet. He had his car broken
into. We're in Detroit. You know how that happens,
right? It's just truth,

SECRETARY- TREASURER MOCK: Ckay. So we're
wai ting on the governor, and she's comng. She's in
route, or she mght even be back there. But in the
meantinme, | know you may not like it, but these --
we've got a couple nore videos that are really, really
great, so just bear with us, please.

Thank you.
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(Vi deo pl ayed)

(Cheers and appl ause)

(Vi deo pl ayed)

(Appl ause)

(Vi deo pl ayed)

(Appl ause)

(Vi deo pl ayed)

(Appl ause)

SECRETARY- TREASURER MOCK:  Smal |l little mnor
adj ust nent here.

|"mgoing to call Rich Boyer back up to take
care of sone of his business.

Thank you, Rich.

VI CE PRESI DENT BOYER |'msorry, but | got
so punped up, | forgot to excuse ny commttee.
Thank you, guys. |I'msorry, | get alittle

hyped up, you know.

(Appl ause)

VI CE PRESIDENT BOYER: |'Il tell you, we got
a big struggle ahead of us.

Wth that, 1'mgoing to call up Margaret.
Thank you.

SECRETARY- TREASURER MOCK: Ckay. Now, | w |
call up Vice President of General Mtors, M ke Booth.

VI CE PRESI DENT BOOTH: Good norning. Good
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nor ni ng, UAW how are you today?

The conpanies are listening, you know. So we
shoul d be tearing the paint off the wall letting them
know we're here for our fight.

Good norni ng, UAW

Good nor ni ng.

VI CE PRESI DENT BOOTH: W're going to start
with some slides that Jeff Dokho, Jeff Bal four, and
M ke Cox prepared for us for the visit to WAshi ngton,
D.C. Yes, thisis related to the Ballot to Bread Box
conversation. W're all famliar wth that
conversati on.

Can we get the next slide, please?

So these are GM nunbers. On here, it shows
t hat the nenbership has declined al nost 80 percent
since 1999. Think we have a problenf

Next slide, please.

GMtier-one suppliers, the low U S. content
-- UAWand U S. content. So only 6 percent of the
product that are brought into our facilities is UAW
menbers. Think we have a probl enf?

Next slide, please. Keep going.

So at GM Mexi co, production has risen
sharply. Wat they're chasing is the | ow wage to

under m ne us.



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 28/ 2023 Page 75

The run of showis behind a little bit.

So profit -- next slide.

Ckay. We're way out of -- way out of whack
ri ght here, but we're working good.

Go ahead. Next slide. Next one.

So what's happening nowis GMis running out
to the federal -- Federal Governnent to get noney.
They want noney put in their hands for devel oping the
EVs. Well, there's a problemw th that.

The run of showis behind a little bit. A
little bit nore. Alittle bit nore. There we go.

So federal support of donestic -- domestic
manufacturing is crucial, but it nmust conme with
| anguage and requirenments that conpani es create
| ong-term high-quality union jobs in exchange for
t axpayer funds. This allows conpanies to receive
t axpayer | oans and, in turn, develop product in Mexico
and Chi na, which danages us tw ce.

Think there's a probl enf?

So the taxpayer pays for the | oan once, and
then we're damaged a second tine when we don't reap the
benefits of those | oans.

So let's take a second to tal k about the rich
hi story of the UAW

On Novenber 9, 1947, at the 11th UAW



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 28/ 2023 Page 76

Constitutional Convention, Brother Walter Reuther gave
a speech titled, "Qur Practical Job".

It starts with:

"We have a practical job in Anerica of giving
nore than lip service to the noble principles, of
taking the fancy prom ses and translating theminto the
practical things of life, into bread and butter, into
decent hones, into econonic security for the great
masses of our people.”

Walter -- Walter Reuther went on to say, and
"1l sunmarize the rest of his speech:

Qur fight is essentially a fight for -- to
nmake denocracy work. Organized |abor is the vanguard
of the m ddl e-cl ass.

The whole world | ooks to us. W nust answer
t he probl em of how nen and wonen can feed and cl ot he
and house ourselves w thout paying the price of human
freedomto get that security.

Now, let's look into the future.

Vell, let's take a second and tal k about the
el ephant in the room On stage, we have both the
Adm ni strative Caucus and the UAW bl ended as a famly.

We, all of us -- all of us nust cone together
for a conmbn cause. Leave the drama, | eave the

bul I shit and ganes behi nd.
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(Appl ause)
VI CE PRESI DENT BOOTH: This isn't a shot at

anyone. This is a statenent for all of the UAW

We have managenent to fight with, not each
ot her.

We nust, yes, nust, work together as one to
i nprove the lives of our nmenbers and the m ddl e-cl ass.

Thank you.

( Appl ause)

VI CE PRESI DENT BROAWWING |'mgoing to take a
real quick second to introduce two peopl e who have
supported nme all along. | have ny nom Mary Booth, and
nmy wife, Terry Booth.

(Appl ause)

VI CE PRESI DENT BROMNI NG That's what we're
here for, is our famlies.

So now, | would like to bring up the Chair of
t he Negotiating Teamfor the great Region of 1D from
t he UAW Local 659, our Bargaining Chair, Ed Smth, who
wi || announce to all of those sitting here in front of
you.

Br ot her Ed.

Ch, | nessed up. |1've got to call the
bargaining teamout. There they are.

BARGAI NI NG COMW TTEE CHAIR ED SM TH:  Good
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norni ng. Cone on, you guys are better than that.

My nane is Ed Smith, and it is an honor and a
privilege to stand before you today. |'m chairperson
of Local 659, Flint Metal Center, located in Flint,

M chi gan, home of the original sit downers.

(Appl ause)

BARGAI NI NG COMWM TTEE CHAIR ED SM TH: | am
t he Chairman of the TOP Commttee for the 2023
negoti ati ons team for CGeneral Mdtors UAW

(Appl ause)

BARGAI NI NG COM TTEE CHAIR ED SMTH: It is
al so nmy honor to introduce the foll ow ng:

Recording Secretary of the TOP Conm ttee,
Earl Fuller, Local 160, Region 1.

(Appl ause)

BARGAI NI NG COW TTEE CHAIR ED SM TH:

Al ternate Chairperson of the TOP Commttee, Jeff King,
and --

(Appl ause)

BARGAI NI NG COW TTEE CHAIR ED SM TH: -- Jeff
i s Chairperson of Local 14, Region 2B.

(Appl ause)

BARGAI Nl NG COMWM TTEE CHAIR ED SM TH.  Si ster
Arni ece Stephenson, Local 1753, where she resides as

t he Chairperson of Region 1D
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(Appl ause)
BARGAI Nl NG COW TTEE CHAIR ED SM TH:  Brot her

W ey Turnage, President --

(Appl ause)

BARGAI NI NG COW TTEE CHAIR ED SM TH: - -
Local 22, Region 1.

Doug Bias, Local 31 --

(Appl ause)

BARGAI NI NG COW TTEE CHAIR ED SM TH: - -
Chai rperson, out of Region 4.

Eric Welter, Chairperson, UAW Local 598,
Regi on 1D.

(Appl ause)

BARGAI NI NG COW TTEE CHAIR ED SM TH:  Terence
Jones, Chairperson, Local 163, Region 1A

(Appl ause)

BARGAI NI NG COW TTEE CHAIR ED SM TH: Rob
Egnor, Chairperson, Local 211, Region 2B.

(Appl ause)

BARGAI NI NG COW TTEE CHAIR ED SM TH:  Ni ck
Capone, Chairperson, Local 1097, out of Region 9.

(Appl ause)

BARGAI NI NG COW TTEE CHAIR ED SM TH:  And

Kenny H nes, Chairperson out of Local 276, Region 8.

(Appl ause)
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BARGAI NI NG COW TTEE CHAIR ED SM TH
Toget her, we |l ook forward to representing you at the
bar gai ni ng tabl e.

Thank you.

(Appl ause)

VI CE PRESI DENT BROANING | would like to say
this is our 2023 Negoti ating Team for the GV
Depart nent .

(Cheers and appl ause)

VI CE PRESI DENT BROAWNING W th that, |I'm out.

(Vi deo pl ayed)

(Appl ause)

(Vi deo pl ayed)

(Appl ause)

VI CE PRESI DENT BOOTH: | would now like to
call up President Shawn Fai n.

(Appl ause)
PRESI DENT FAIN:  Good norning, UAWfam ly.

Good nor ni ng.
PRESI DENT FAIN: | apol ogi ze for ny tardi ness
today. | had an incident last night. You may have

heard about it, so I'"mnot going to get into it, but
sorry about that. | had to take care of it, and
everything' s good.

So it's nmy pleasure to introduce our next
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speaker, M chigan's Governor, G etchen Wit mer.

Wiitnmer is a lifelong M chigander who is
focused on getting things done that will make real
change in people's lives. As governor, she signed four
bills just to deliver kitchen-table issues, grow the
econony, and create good paying jobs in every region of
t he state.

So I'mgoing to take a nonment here and j ust
tell, personally, | noved here fromlndiana a little
over 10 years ago. And when | cane from I ndi ana, our
-- Indiana had just passed the right to work. It was a
year-long battle, and we ended up losing that battle at
the State House. W had a republican legislator in
| ndi ana, a republican governor. And | thought when |
noved to M chigan, it was going to be a great thing
because | was used to dem-- you know, M chigan being a
strong denocratic place and, you know, heavy in union
| abor.

And | wasn't here probably I ess than a year
in 2012, it was Decenber of 2012, and | ow and behol d we
had a republican governor and a republican |egislator,
and | thought | was |living G ound Hog Day.

And | wll never forget, you know, they
cramed right to work down our throat here in M chigan.

But the one thing I don't forget, all | knew about
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M chi gan, | knew who Carl and Sandy Levin were, and I
knew who John Dingell was. But that was about the
extent of nmy know edge of M chigan politics.

But the one thing that |I learned really
qui ck, when they started to inplenent right to work,
and we had the battle and all the protests at the State
House, there was one person | renenber that was on
House floor with us, she was in our protest standing
there with us every day, she was sitting down on the
House fl oor protesting. And that was then,
Representative Witnmer, and now our Governor.

So I'l'l never forget her standing there for
us.

(Appl ause)

PRESI DENT FAIN. And | think it's awesone to
stand here 10 years later and she is now our Governor.
We have Secretary of State, Jocel yn Benson, and
Attorney General Dana Nessel. W have the Trifecta of
strong wonen | eaders in this state. And in -- you bet,
in this past Novenber, we elected a mgjority in the
state legislator, and |I'mdam proud of the work
they're doing, and really damm proud of the work
Governor Whitner's doing in leading this. Because as
soon as we got to that mapjority, she pushed, and the

denocrats pushed to repeal right to work. As you al
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know, this happened.

So you bet, give it up for her.

(Cheers and appl ause)

PRESI DENT FAIN. So UAWfam |y, |'m asking
you all to give a huge, nmssive welconme for our friend,
our ally, and our sister, Governor G etchen Witner.

(Cheers and appl ause)

GOVERNCOR GRETCHEN WHI TMER: Al right. Thank

you. Yay.

(Cheers and appl ause)

GOVERNOR GRETCHEN VWHI TMER:  Thank you to the
brothers and sisters of the UAW | am so happy to be

here with all of you at the Special Bargaining
Conventi on.

And now, | know you all have heard we've been
alittle busy in Lansing, in a good way for a change,
right?

(Cheers and appl ause)

GOVERNOR GRETCHEN VWHI TMER. A lot | ove us

wer e skeptical on whether this day would ever cone.
But wwth grit and solidarity and an overwhel m ng result
at the ballot box last fall, we are here, and we are at
work. On Friday, | signed the bill to restore workers
rights and prevailing wage in M chi gan.

(Cheers and appl ause)
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GOVERNOR GRETCHEN WHI TMER:  And t hat nakes
M chigan the first state to repeal the so-called right
to work | aws since 1940s.

(Appl ause)

GOVERNOR GRETCHEN VWH TMER:  Yeah.

And so, | don't need to tell you, but that is
a BFD. And if you don't know what the F's for, talk to
one of your sisters or brothers, they do.

But the road to get here was not easy. For a
decade strai ght, we know that workers have been working
to make their voices heard.

There was a Rosie the Riveter advocates day
at the Capitol last week. |It's taken a |ot of
organi zing, a |lot of advocacy, a |lot of voter
registration, and solidarity to get to where we are
today. And | am damm proud of the work that we had to
do, but we cannot, for one second, take our foot off
t he accelerator. W cannot assune it is over and
things are just going to be, you know, sunny and bri ght
for anyone who is working hard in the state. W've got
to continue to fight for these rights.

But what does it nmean for workers and our
econony? \Wen we tal k about expanding worker's rights,
we' re tal ki ng about workpl ace safety because workers

are secure -- who are secure in their jobs are nore
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likely to identify problens at work when it cones to
health and safety. W' re also talking about inproving
wor kK product .

This m ght be a novel concept to sone, but
workers who are treated with dignity and respect do
better work and nmake better stuff.

Who woul d have thought? W knew that, right?
Al right.

( Appl ause)

GOVERNOR GRETCHEN WHI TMER:  And fighting for
wor kers i nproves outcones for famlies, for
conmuni ties, for businesses.

Ameri cans agree, we should all have the
freedomto negotiate with our enployers w thout
government getting in the way.

We have shown the world that here in
M chi gan, we have one another's backs. That's what
being in a union is all about. That's why people cane
to the State of Mchigan from across the country and
around the world over the last century because they
knew if they were willing to work hard, they had a
ticket to the mddle-class, wth advocates who woul d
fight for their wages and their benefits and their
safety.

Solidarity hel ped us put the whole world on
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wheel s, forged the arsenal of denocracy so that we

could win Wrld War 11, and build the Anmerican
m ddl e-cl ass, the nost powerful econom c engine i
human hi story. And as Governor, | want you to kn
have your back

(Appl ause)

GOVERNOR GRETCHEN WHI TMER:  It's why
executive action |last termwhen we didn't have a
| egi sl ature who wanted to work with ne to expand
wor kers' rights. | reinstated the prevailing wag
state construction contracts on ny own. | signed

executive directive to crackdown on payroll fraud
wor ker misclassification. W appointed 200 union
menbers to statew de boards and conm ssions. W
brought hone the first new auto plant to Detroit

years, UAW | obs.
(Appl ause)
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GOVERNOR GRETCHEN WH TMER: We wor ked acr oss

t he island, expanded apprenticeships, and created
tuition-free paths to skills trainings.

And now, with the majority in the
| egislature, we are commtted to fighting for wor
We are taking bigger, bolder steps.

Wal ter Reuther was right. There's a di

kers.

rect

connecti on between the ball ot box and the bread box.
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W' ve been working toward our goal to nmake sure that

M chigan is a place where people want to nove to and
start a famly, build a business, where you can have an
affordabl e place to call hone, live in a state that has
a safe comunity for you and a solid infrastructure,

get your children great education from preschool

t hrough post-secondary, and have a good quality of

life.

And that's why one of the very first bills
that | signed this year was a promse | nade to all of
you, that we would repeal the retirenent tax, and we
got it done.

(Cheers and appl ause)

GOVERNOR GRETCHEN VWHI TMER: As you know, that
tax was sl apped on retirees out of the blue in 2011, so
t hat the guy who was here before ne coul d bal ance the
budget and give a big business tax break. They took
noney out of our kids' schools. They nade it harder
for people. Well, we have reversed all of that, and
am proud of the work that we're going to continue to
do, because we can, and we will conpete with anyone.

We do the best Anmerican manufacturing here in
this country, and here in this state. And we wll
fight like hell to bring battery, electric vehicles,

sem conductor factories to Anerica, and specifically to



© 00 N oo o A~ wWw N PP

N NN N NN R P P R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on

03/ 28/ 2023 Page 88

the best state in the country, the State of M chi gan.
Al right. | know sone of you aren't from

M chi gan, and that's okay. W know you w sh you were,

right?

But we will not be hanstrung by supply chain
del ays, and nmake -- we will nmake cars here fromtop to
bottom Here, in Mchigan, we will reject false

choi ces, and becone a place where workers thrive, and
busi nesses can succeed.

Toget her, we put the world on notice that
M chigan was, is, and always will be the beating heart
of the auto industry. Let's |eave no doubt that
M chi ganders are ready to work, and M chigan is open
for business.

The UAW has been the center for so nuch of
this work, and phenonenal partners to ne and all of ny
allies in Lansing. And | would not be here today being
able to acknow edge the good things we've already
delivered on, and being able to set the agenda for this
state for another alnost four years, in this state,
left.

|"'mexcited about it, but |'m here because
t he UAW has been a phenonenal partner to ne, and | wll
continue, so long as I'"'min office, to be a phenonenal

partner to you, too.
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Thank you, everybody.

(Cheers and appl ause)

(Vi deo pl ayed)

(Appl ause)

UNI DENTI FI ED SPEAKER: | would now like to
call up Ral ph Welsh to read the next resol ution.

(Appl ause)

RESOLUTI ONS COW TTEE RALPH WELSH: Good
norni ng, Brothers and Sisters. M nane is Ral ph Wl sh.
"' mout of 276, Arlington, Texas, under the strong
| eadership of Director Tim Smth and Assi stant Director
Ceorge Pal ner, Jr.

" mgoing to be reading on the Retirenent
| ncome Proposal, and it's |ocated on pages 14 and 15 in
your book.

The UAWhas a rich history of supporting and
negoti ati ng guaranteed retirenment benefits.

Every worker deserves a confortabl e and
dignified retirement after a | ong career.

Defi ned benefit pension plans, social
security, and personal savings have traditionally been
t he foundation of what a sound retirenent is built
upon.

We have col | ective bargai ning agreenents that

have a variety of ways in which to address retirenent
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benefits and the long-termsecurity of our nenbers.

Thr oughout the years, we have built up on,
and i nproved retirenent security, whether it be through
a defined pension plan, defined contribution plan, or a
conbi nation of -- thereof.

Enpl oyer trends away from defined benefit
pensi ons pl ans have conti nued.

I ncreasingly, the gap is defined contribution
savi ngs plans, like 401(Kk)s.

Defined contribution plans allow us to change
j obs and take our retirenent savings with us. But we
al so fear -- bear the risk of making sure we have
sufficient savings to support us through our
retirenment.

We believe any novenent away from a defined
benefit pension plan towards a defined contribution
pl an shoul d not dimnish the val ue of financial
protection in retirenent.

Tradi ti onal and defined benefit pension plans
provide a guaranteed, lifetinme nonthly inconme, and we
strongly support them as the best way to protect
retirement security.

When bargai ning a defined pension plan is not
feasible, we support a strong defined contribution plan

that includes significant enployer contributions. And
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that is [sic] dependent upon enpl oyee contributions.

In this round of bargaining, we nust secure
retirement benefits in the face of volatile capita
mar ket s and an ever-changing political and |egislative
| andscape.

W will address the follow ng pension issues
i n bar gai ni ng:

* Enpl oyers may demand to freeze our
pensi ons. These freezes sonetines exclude new hires
fromparticipating in defined benefit plans, freeze
multipliers, or stop accruals. Defined benefit plan
freezes have occurred despite adequate plan funding
| evel s or even when the enployer's financial position
was good.

* Pension plan freezes are often just a first
step to plan term nation

* Defined benefit plans in the public sector
continue to battle intense scrutiny and attack. Mny
pl ans are underfunded through no fault of workers, and
the solution nost often proposed by elected officials
and the nedia is a pension freeze.

* The trend of enployers buying out current
retiree pensions with [unp sumoptions and selling
pensi on obligations to annuity providers has

accelerated. This practice is known as "de-risking" or
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"pension risk transfer."

W will assess any enpl oyer de-ri sking
proposal we receive under the standard of what is in
our best interest.

* Sonme enpl oyers claimaccounting or funding
I Sssues require regressive changes in our pension plans,
or use themto justify de-risking. These clains nust
be i ndependently verified.

W will address defined contribution plan
i ssues i n bargaining by:

* Bargai ning for enployer contributions that
are i ndependent of enployee deferrals, which are
per sonal savi ngs.

* I nmplenmenting imediate and fully vested
conpany contri butions.

* Addi ng optional forns of paynents that
provide the option of lifetine paynents to reduce
| ongevity and investnent risks.

* Negotiating with enployers for increased
financial wellness and educati on.

| n bargai ni ng over defined pension plans, we
will strive to:

* Resist enployer efforts to abandon defi ned
benefit plans for defined contribution plans.

* Inprove normal and early retirenent
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prograns through increases in basic benefits,
suppl enents, and tenporary benefits for both current
and future retirees.

* | nprovenents can al so be acconplished by
providing additional benefits to protect and maintain
pur chasi ng power against inflation.

* I nmprove the funding status of our plans to
mai ntain the security of our benefits, and to avoid
restrictions on our benefits.

* Elimnate provisions allowing for the
reversion of pension fund assets to enployers when a
pl an terns.

* | nmprove provisions providing for credited
service for layoff, sick | eave, and desi gnated
categori es of hazardous worKk.

* Renove early retirenment eligibility
restrictions for those who have -- are affected by full
or partial workplace closings, spinoffs, sales, or
other forns of enployer reconstructing.

* Al though we recogni ze that federal |aw
[imts our ability to bargain inproved benefits for
nmenbers who have already retired, we will continue to
attenpt to bargain cost-of-living increases, bonuses,
and ot her benefits for current retirees.

Thank you.
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(Appl ause)
SECRETARY- TREASURER MOCK: W now open t he

floor up for discussion.

Do | see anybody?

Ch, there we go.

Mc 6, | think that's the closest one to you.

DELEGATE JOHN BOGUCKI :  John Bogucki, Loca
2096, honme Region 4, Brad Canpbell.

| call for the question. Let's end debate.
This is a no-brainer.

(Motion nade)

(Motion supported)

SECRETARY- TREASURER MOCK: Ckay. The
previ ous question is noved and seconded.

Those in favor of ending debate, say aye.

Those opposed, say nay.

The ayes have it.

(Motion carried)

SECRETARY- TREASURER MOCK: | woul d now | i ke
to call up Todd Dunn to read the next resol ution.

DELEGATE TODD DUNN: Al right. This one
here is near and dear to nmy heart. And | know it is
with not only the bargainers of the National Ford
Departnent, but all the bargai ners.

This is a group insurance. You can find it
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on page 16, in your resolutions book.
Wi | e conpensation is one of the biggest
I ssues we bargain, it is also critical to protect
workers with health issues that | eave themunable to
wor k for weeks, nonths or even years.
Protection in this case of death is al so key.
Whet her a worker is tenporarily or
per manent |y di sabl ed, havi ng adequate i ncone
replacenent is critical to avoiding financial hardship.
Lost earnings because of injury, illness,
i ncluding nmental illness and addiction-rel ated
ill nesses or death can be financially devastating to
wor kers or their famly.
It is inportant that we protect and inprove
the foll ow ng conpany-paid group insurance benefits.
Basi c, optional, and dependent life.
Acci dental death and di snenber nent.

Survivor incone benefits (transition and

bri dge)

Short- and long-termdisability.

Conpr ehensi ve EAP prograns to address nental
heal t h and addiction ill nesses.

Now nore than ever, these essential prograns
provide critical support at our nost vul nerable tines.

In this round of negotiations, our collective
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bargaining efforts wll include:

Enpl oyer-paid benefits with adequate wage
repl acenent;

I ncreases to the |ife insurance coverage of
retirees;

Protecting survivor inconme benefits;

And treating disabling nental health and
subst ance abuse addiction conditions in the sanme way as
di sabl i ng physical health conditions;

Negoti ating streamined fair, clear, and
adequate rules for enployees, and third-party
adm ni strators, and enpl oyees that hel p and not punish
enpl oyees participating in EAP prograns.

Working to provide retirenent savings
opportunities to disabled workers w thout defined
pensi on benefit plans.

Thank you.

(Motion nade)

SECRETARY- TREASURER MOCK: W now open the
floor up for discussion.

And wi t hout objections, | wll proceed
t hrough each region, starting wth Region 9.

Ckay. A notion for? | nean not a notion
for. Anybody for the notion? Region 9.

Against it? Region 9.
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Ckay. | will go to Region 6. Anyone for?

Anyone for, Region 6?

Anyone against it, Region 6?

Al right. | wll go to Region 4.

Brother with -- right there, will you go to
mc 1? DELEGATE ROBERT KREI TLER  Robert Kreitler,
Local 751, out of Decatur.

This is a no-brainer. W have got to take
care of our people.

The nost inportant thing on here that | |ove
to see is that we are taking care of the visible
injuries and the invisible injuries. The injuries that
are the people that deal with it in their heads, the
mental illnesses, and the problens that they face every
day dealing with famly illnesses, |oved ones that are
down. And it takes a nental toll on every single
person. They are distracted at work. They are unsafe
because their mnd is not on the task.

| f you could get those people the aid they
need, and this helps cover that. |It's desperately
needed. It is in the conpany's best interest, because
when the people have got their mnd in the gane, they
can do nore work. Duh. That's not rocket science.

So with that said, | would like to just close

debate on this, and let's get on to the next thing.
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(Moti on supported)

SECRETARY- TREASURER MOCK: Al right. The
previ ous question is noved and seconded.

Those in favor of ending debate, say aye.

Those opposed, say no, or nay.

Ckay. The ayes have it.

(Motion carried)

SECRETARY- TREASURER MOCK: Debate is cl osed.

( Appl ause)

SECRETARY- TREASURER MOCK: | now call Vice
Presi dent Browning to preside.

VI CE PRESI DENT BROMWNI NG  Good nor ni ng.
Still norning? Al right. You can get all technical
on nme. | amjust asking, though.

| call Shirley Mata fromthe Resol utions
Conmittee to read our next resolution.

Shirl ey.

DELEGATE SHI RLEY MATA: (Good afternoon,
Brothers and Si sters.

| have got to lower this first. | ama
little short.

| am Shirley Mata with UAW Local 249.

Brandon Canpbell is ny Director.

And Lucas DeSpain is ny Assistant D rector.

And | amgoing to be reading Profit Sharing
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for you found on page 17.

Profit sharing and gain sharing.

The UAWTfirst incorporated profit-sharing
proposals into its bargaining strategy over 60 years
ago, at the 1958 Special Constitutional Convention,
under the direction of Walter Reuther.

In an iconic interviewwth Mke Wll ace,
Presi dent Reuther clearly laid out the rationale:

We have proposed profit sharing for 1958
because we believe this is the nost effective way to
expand purchasi ng power, and purchasi ng power is the
key to the economic future of the American econony.

Qur econony is in trouble. There is a
serious and grow ng i nbal ance between expandi ng
productive power and | aggi ng purchasi ng power, and we
bel i eve that workers, consuners, and farners are being
shortchanged and that they are not getting their fair
share of the fruits of our devel opi ng technol ogy.

The gi ant corporations are getting nore than
their share, they're getting a disproportionately |arge
share. And because they are keeping nore than their
proper share, this is creating a serious inbalance out
of whi ch unenpl oynent and recession is devel opi ng.

Ironically, at that tinme, the idea that a

bl ue-col |l ar worker woul d recei ve a bonus based on
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conpany profits was highly controversial and net with
broad skepticismby many | arge corporations,
politicians, and the nedia.

Since 1958, UAW nenbers have negotiated a
wi de variety of profit-sharing plans across many
different industries and types of conpani es and
or gani zat i ons.

| ndeed, mllions of nenbers, famlies, and
| ocal conmunities across the country have benefited
fromthe increased purchasing power that has conme with
annual profit-sharing checks.

However, business conditions change over
time, and plan | anguage nust be thoroughly revi ewed,
updated, and inproved during each contract negoti ation.

Updat es shoul d i nclude the netrics the plan
i s based upon and enhance payout calculations to
i ncrease the |ikelihood of higher payouts.

Additionally, updated | anguage is often
required to address changes in corporate structure or
the creation of new reporting segnents in their
busi ness.

This is especially inportant as conpani es
recogni ze or adopt new busi ness nodel s.

There is no "one size fits all" approach to

creating an equitable profit-sharing plan.
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However, the follow ng strategies can be
appl i ed dependi ng on whet her bargaining with a publicly
traded corporation, a private for-profit conpany, a
non-profit organi zation, or in the public sector.

Publicly traded corporations: U S. conpanies
are reporting record profits quarter after quarter as
t he econony stabilizes fromthe gl obal pandemic.

On top of these record profits, tax cuts
funded by hard-worki ng taxpayers are addi ng even nore
to the bottom!|ine of these conpanies and their owners.

When conpani es generate significant earnings
after paying for general operating expenses and capital
expendi tures, they find thenselves with excess cash and
nmust decide how to use it.

Busi nesses can use these funds to reduce
prices for custoners, invest back into the U S. by
bui | di ng new nodern facilities, pay down debt, or shore
up underfunded pensions or retiree nedical obligations.

| nst ead, the conpanies routinely spin off the
lion's share of the excess cash to their sharehol ders
t hr ough i ncreased stock dividends and share buybacks.

In 2022 alone, U.S. conpanies spent a record
1.26 trillion to buy back their stock in attenpts to
I ncrease their earnings per share.

Wth these startling trends in mnd, public
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conpany profit-sharing plans should include two
separ at e conponents.

The first conponent is a traditional
profit-sharing plan that provides a payout based on the
primary profit metric associated with the business unit
or segnent nost relevant to the nenbership on a
geogr aphi ¢ basi s.

This profit netric should be publicly
di scl osed and reported to the Securities and Exchange
Comm ssi on.

For exanple, a profit figure for U S. or
North American operations is often the nost pertinent
to base the plan on if a conpany publicly reports such
a figure.

The second conponent ainms to give UAW nenbers
an equi tabl e share of the excess cash they hel ped
generate by incentivizing conpanies to invest nore
heavily in their U S. operations and workf orce.

An additional payout would be provided to UAW
nmenbers when a conpany di stributes noney to
shar ehol ders through special dividend increases, to
ordi nary dividends, or when announcing a stock buyback
program

Private for-profit conpanies: Contracts

shoul d base profit-sharing plans on the conpany's
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primary profit metric, which is often the sane netric
t hat determ nes executive conpensation pl ans.

Since there is often no publicly avail able
financial information to rely on, the utilized profit
nmetric should be fully traceable to a set of annua
financial statenents that an outside accounting firm
audi ts.

Non-profits for public sector: In
or gani zati ons where profit-generation is not the
primary goal, a bonus plan can still be possible using
ot her financial or operational netrics.

Exanpl e of alternative netrics include
operati ng surpluses and budget perfornance.

What ever performance netric is used, it
shoul d be traceable to public avail abl e financi al
di scl osures, such as Federal Form 990 filed with the
| RS, or Annual Financial Statenents audited by an
out si de accounting firm

Regardl ess of the type of profit-sharing plan
negoti ated, UAW nenbers nust have a voice in the
initial devel opnment and continuous review of the plan
to ensure the netrics are appropriate, achievable, and
under st ood.

In addition, a well-defined dispute

resol uti on procedure should also be part of any
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negoti ated plan. Conpani es often propose
profit-sharing plans to shift costs away fromfi xed
wages and benefits to variable paynents, which they
only nmake if achieving profit netrics.

This is a fal se choice.

The UAWtakes a different view

Profit-sharing plans should suppl enent solid
wage and benefit increases negotiated at the bargai ning
tabl e, rather than replacing those wages and benefits.

Thank you.
(Appl ause)

VI CE PRESI DENT BROANI NG We now open up the
floor for discussion.

Wt hout objection, I will proceed through
each region, starting with Regi on 9A

And t ake one speaker in favor, and one
speaker against, until the debate is closed.

Each speaker may not speak |onger than five
m nut es.

So do I have anyone in support of this notion
i n UAW Regi on 9A?

Yes. The black shirt, | think, please go to
mc 5.

DELEGATE JOHN SANTORO  Hello. | am John

Santoro. | amwth Local 7902. | represent adjunct
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prof essors at NYU

| just want to speak in favor of this for all
t he reasons given.

But also to ask that we start to | obby
agai nst stock buybacks.

This is one way that corporations drain their
profits and reinvest themin their sharehol ders,
i nstead of reinvesting themin the people that nake
t hese conpani es great, including ny Brothers and
Sisters in the UAW

| woul d hope that once we get organized and
get through these negotiations, that we would press the
governnent in Washington to begin dialing back the
ability of conmpanies to sinply buy back their shares
and divert needed resources away frominproving the | ot
of the people that make their conpani es great.

Thank you.

VI CE PRESI DENT BROMNI NG  Thank you, Brot her.

| s there anybody in UAW Region 9A in
opposition to the resolution? Opposition?

Okay. We will nove to Region 2B.

But before | call on sonebody, | just want to
make a coment. | |ove Governor G etchen Wiitnmer nore

than anything in the world. Right.
(Appl ause)
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VI CE PRESI DENT BROMNI NG  But that was a
brave statenment standing right in front of Region 2B,
sayi ng everybody wants to be a M chigander. That was
very brave.

So with that being said, do | have anybody
that wants to speak in favor?

Brother with the white hat, you can go to mc

DELEGATE KEVI N CRAIN. Good afternoon,
Brothers and Sisters. M nane is Kevin Crain, from

Local 674, C ncinnati, under the direction of David

G een.

And | would |ike to give a shout out to ny
chai rman, Doug Becker, and President Janet Billingsley,
Local 674.

| support this resolution.

My mai n question, though, is why haven't we
used our | everage as a mmjor stockhol der of General
Mot ors stock during negotiations?

Last time | checked, the UAWowns over
100 mllion shares of GM stock. And, you know, with
Vanguard, Bl ackRock, Capital Wrld all around that sane
area, you know, why can't we go to Mary Barra, who just
made 62 million dollars last year? Two mllion is her

base salary. So you guys can take a guess as to where
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the rest of her salary cane from

And | amthinking, well, why can't we |ike
leak it out to Bl ackRock, Vanguard, hey, we are going
to dunp this stock, or we are going to put it in an
escrow account until after the negotiations? Then, you
know, maybe we can use that as |everage to get COLA
back, or whatever was on our w sh |ist.

O are we handcuffed to the stock? Is that
part of the bankruptcy deal, that we have to own this
stock no matter what?

That's all | have got. Thanks.

VI CE PRESI DENT BROMANI NG  Thank you, Brot her.

| s there anybody in opposition of the
resol ution?

Wth the green folder, or paper. Please go
to mc 3.

DELEGATE TI M BOYD: Good afternoon, Ti m Boyd,
Jeep Local 12, proud UAWD nenber.

| have two things | amin opposition about
this.

One: If you recall back, fromwhat | read,

t he Canadi ans, this was one of the main reasons why
they left the UAW They didn't like this profit share.
They didn't want their wages tied to how well the

conpany di d.
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They wanted the dollar per hour.

| would venture to say nost of us, if we had
a choi ce between profit sharing or, say, 5 dollars an
hour, give ne the 5 dollars an hour.

| amnot a fan of profit-sharing at all

Yes, it is great when we are getting these
bi g bonuses.

But | ook back the |l ast 30 years and the
hi story.

Yes, last five, 10 years, there were nany
years that conpanies such as Chrysler, Stellantis,
what ever you want to call them zero, 500, 550,
not hi ng, 50.

And al so currently, like at ny plant, Jeep,
Local 12, we have approximately 1,400 suppl enental s,
TPTs, TEs, whatever you want to call them

Guess how much in profit-sharing they are
getting. Zero.

And | amhere to tell you a |lot of them work
a lot nore hours than the full-tinmers. They contribute
to the profits. And they are getting squat.

So to me, if we are pushing this
profit-sharing, it should be -- if we are going to go
that route, it should be every UAW nenber. | don't

care if you are full tinme or if you are part tine.
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Thank you.

VI CE PRESI DENT BROMWNI NG  Thank you, Brother.

W will now nove to UAW Regi on 9.

Do | have anybody in support of the
resolution that would like to speak?

| see sonebody in the back.

Pl ease go to mc 7.

DELEGATE M CHAEL GRI MVER:  Good aft ernoon,
Brothers and Sisters. Mke Ginmrer, Shop Chairman,
774, Tonawanda.

| am supporting profit-sharing. | think it
is a good thing for the nenbership.

Al though | don't want to see it used instead
of wage i ncreases.

So that's nmy main focus. | think it is a
good thing that we share in the wealth of the conpany.

But what we have seen for the past decade is
we get these bonuses, but our wages are stagnant.

So in support of it, but not in lieu of
rai ses and COLA.

Thank you very nuch.

(Appl ause)

VI CE PRESI DENT BROMNI NG Thank you, Brother

| s there anybody in opposition of the

resol ution from Regi on 9?
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Yes. Blue book. Please goto mc 7. That's
where you are headi ng anyways, so..

DELEGATE JAMES HUTCHI NSON:  Yeah. Hi,
everybody. | am Ji m Hutchinson, Local 644, D rector
Dan Vi cente.

| work for Dana Corporation, which in one of
the previous resolutions they pointed to as this
shi ni ng exanpl e, which is a bunch of crap.

We have profit-sharing in our contract, but
it is North American only.

So what we deal with al nost every contract,
or every year, sorry, is managenent gets a bonus. And
us union nmenbers don't get anything.

| would honestly, | would like to see, this
is me personally, | would |ike to see profit-sharing
gone. And, you know, us negotiate the best contract we
can that we can count on.

Because we can't count on this. They are
going to do everything they can to skew the nunbers, to
take anything they can fromus. W see that in every
way, not just profit sharing, but any way they can.

So | amnot in support of this.

VI CE PRESI DENT BROMNI NG Thank you, Brother

W will now nove to UAW Regi on 1.

s there anyone that would Iike to speak in
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support of the resol ution?

Yes. Wiere did it cone fronf

We have the mc comng to you, sister.

BONNI E LAURIA: M. Vice President, | hunbly
ask that the Retired Wrkers Council be recognized to
ei ther say yes or no on any subject brought before this
body. W were passed by before. And | ask that we not
be passed agai n.

VI CE PRESI DENT BROAWNING |, as the chair, |
hunbly grant that request.

And as | go around the room when | cone back
around, | will see if anybody would like to speak in
favor or agai nst.

BONNI E LAURI A:  Thank you, sir.

(Appl ause)

VI CE PRESI DENT BROMWNI NG You're wel cone.

Region 1, green fol der.

And this is in support of the resolution.

DELEGATE BATAVI AN WCKS: Hello. M nane is
Bat avian Wcks. | amout of Local 869.

My regional director is extraordinary.

Record breaking. History nmaking.
This is all different to us.
We el ected our | EB and our directors by

direct vote. And | amproud of it.
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Whet her you |ike the outconme or not, it
doesn't matter. Because we are entering into a new
future under the UAW

Now, getting back to the resolution. | don't
understand why we can't have both. | don't understand
why we can't fight for profit-sharing and al so hi gher
wages.

Under the Taft-Hartley Act, and | want to
speak to everybody in the UAW if you get a chance,
read it. It is the Federal Governnent's power that is
enacted to the UAWor any union, that you are a partner
with that corporation. You are not a servant. You
have the opportunity to | ook at the books just as them

We have lost that. | know we have in ny
pl ant. Managenent says budget.

But if you ask one of them what is the
budget ? \What does our perinmeter cost? What is our
budget allocated for repairs? Wat are our budget
al l ocated for anything? They can't tell you. But they
will tell you we don't have noney.

On one side of it, we will say to the
corporations, they will say to their sharehol ders that
we have noney to burn. W are making record profits.

But then they will turn around to the workers

and say, hey, we don't have any noney for you. W
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don't have noney to repair the plants. W don't have
nmoney to furnish our operations.

W are allowng themto run us in the ground.
And we are doi ng not hing.

All we have to do is speak up. There's
federal legislation that allows you to do that.

And wi t hout the guidance, and w thout the
t eachi ngs of seasoned nenbers to younger nenbers, that
art formof that skill is |ost.

So | ask you, hunbly, please take the tine,
read all of your rights. Read all of the Federal
mandat es.

Because believe it or not, whether you think
so, you are all governnent enployees. You are under
t he Departnment of Labor. That's why when we do w ong,
we go to federal prison. Because you swore an oath to
the United States of Anerica. You said under the
Departnent of Labor you will do and enact the right
t hi ngs.

So lastly, I want to say is that you have
federal mandates to go into these plants. And when
t hey say, we don't have the noney, you say, well, let's
open the books. W are partners in nmanagenent. W are
not there to hunbly just increase profits.

W are there to nake our |lives better al so.
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And it is tinme for us to start taking our
share of the pie.

Thank you.

(Appl ause)

VI CE PRESI DENT BROMWNI NG  Thank you, Brother.

| s there anybody in Region 1 that opposes the
resol ution?

Yes. (o, green paper.

DELEGATE BRYAN CURRY: Bryan Curry, Local
1700, Region 1, under LaShawn Engli sh.

| would like to call the question.

(Mot ion nade)

VI CE PRESI DENT BROMWNI NG W have a
privileged notion on the floor to call the question.

| s there support?

(Motion supported)

VI CE PRESI DENT BROANING  All those in favor
of endi ng debate and calling the question, please say
aye.

Al'l opposed?

The ayes have it.

(Motion carried)

VI CE PRESI DENT BROMWNI NG  And we will get
back to the retired.

| wll tell you what, we will try and start
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with you all. | do not ness with the retirees. Ever.
Yeah. Stand up. Be recognized, please. You don't
have to. But stand up. Thank you.

(Cheers and appl ause)

VI CE PRESI DENT BROMNI NG You guys are close
to the podium And | do not want to bring Vice
Presi dent Boyer down here. Are we square now? W are
good?

Al right. Very good.

So | would now like to call up Vice President
Boyer. Thank you.

VI CE PRESI DENT BOYER: Hello. Before | bring
up the next resolution speaker, | think | owe the
del egati on an apol ogy.

| made a comment about the president's truck
getting broken into in Detroit. That could happen
anywhere. Just so everybody knows, | have been living
in Detroit for 15 years. So | ama Detroiter, as well.

Wth that being said, | would like to call up
t he next presenter, Ryan Eding.

DELEGATE RYAN EDI NG  Good afternoon
Brothers and Sisters. M nane is Ryan Eding of Loca
602, under the anmazing | eadership of Regional Director
St eve Dawes, and Assistant Director Scott Zuckschwerdt,

out of Region 1D.
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(Appl ause)
DELEGATE RYAN EDING | will be reading the

proposed resolution Tenporary Wrk found on page 20 of
t he Proposed Resol uti on Book.

Tenporary and contingent work in the United
States is at an all-tinme high. W recognize that sone
j obs are tenporary by their nature. However, that is
now what is driving the growh in tenporary enpl oynent.

The current trend is the creation of a
| ong-termtenporary workforce as a way for enployers to
evade responsibilities for financial obligations, such
as unenpl oynent insurance and workers' conpensati on.

At many nonuni on conpani es, tenporary
agenci es enpl oy thousands of workers that | abor
al ongsi de the enployer's direct hires.

The problemw th these tenporary jobs is that
they are often highly insecure wth substandard pay and
benefits, few enploynent protections, and limted
access to collective bargaining rights, regardl ess of
whet her they |ast a few weeks, or many years.

We nust distinguish true tenporary

assignments fromlong-termtenporary workers filling
permanent jobs. |If this practice is not stopped,
decades of bargaining gains wll be |ost.

Qur agreenent should include limts on the
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use of tenporary and contingent workers. \Wen
tenporary workers are enployed, they deserve a seat at
the table, with union representation.

We al so have the duty to assist other workers
in the fight to organize. And denmand that their
enpl oyers provi de cl ear achi evabl e pat hways to secure
enpl oynent .

Qur bargai ning goals include a contract. Qur
contracts should limt the use of tenporary workers.

W will seek |anguage in our agreenents limting the
conditions in which tenporary workers are used, the
nunber of tenporary workers, and the duration of their
enpl oynent by whom t hey are enpl oyed.

Tenporary workers shoul d be enpl oyed directly
by the enployer with which we already collectively
bargain. And should not be enployed through a
t enporary agency.

Tenporary workers nust have a path to
per manent enploynent. Qur agreenents shoul d include
defi ned achi evabl e pat hways for tenporary workers to
becone pernmanent.

Tenporary workers should be covered by a
Col | ecti ve Bargai ni ng Agreenent, receive the sane pay
as other newy hired workers, and have access to

enpl oyer-paid orientation and uni on representati on.
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(Appl ause)
VI CE PRESI DENT BOYER: Ckay. Before we open

the floor for debate, | want to recogni ze the new
ti mnekeepers. W have got Jason Ebert for Local 434,
Regi on 4.

And we have got Travis Brock from Local 2250
fromRegion 4, as well.

Al right. As |I open the floor, I am going
to go around the room W are going to start out at
Region 1. | amgoing to have one person for, and one
per son agai nst.

You can speak -- | amsorry. He said we
start with retirees. | amsorry. W wll start with
the retirees.

You set nme up, Chuck. Thanks.

Retirees, sonebody want to speak for or
agai nst ?

No?

Ckay. Then we are going to go back over to
Regi on 1.

Sonebody for? Wth the blue folder.

Please go to mc 3 or 4. 4 is closer to you

DELEGATE JENNI FER SZPYNDA: (Good nor ni ng,
Brothers and Sisters. M nane is Jennifer Szpynda. |

am from UAW Local 1264, out of Region 1, under Director
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LaShawn Engli sh.

And | stand before you today to tal k about ny
support for this resolution.

In ny facility, tenporary workers are being
abused. They are forced to work an excessive anount of
time, with very little direction from people in the
facilities.

| do firmy believe that we need to ensure
that there is a cap on the anount of tenporary workers
that are allowed to be hired by these corporations. A
cap that is ensured that it is signed off on and in the
contract | anguage.

We al so need to have a clear path. How | ong
are they going to be allowed to be tenporary? And we
need to nake sure that these people are not being
abused any | onger. Because | amny brothers' and
sisters' keeper.

Whet her or not | nake a different anount of
noney or | receive a bonus, it's nmy job to stand up and
| et them know that this is the contract that this
stops. The abuse of tenporary workers is unacceptabl e.
And | amin full support of this contract |anguage.

Thank you.

(Appl ause)
VI CE PRESI DENT BOYER: Thank you, Sister
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| s there anybody in Region 1 against?

| s there anybody in Region 1 against?

Seeing no hands, | amgoing to go back down
to Region 8. Region 8. |Is there anybody in support?

| see you all the way back there, Brother.
Go to mc 8, please.

DELEGATE SI MM E HERRIN. Good afternoon. |
am Paul Herrin, UAW Local 1921, out of New Ol eans,
Loui si ana, under the direction of TimSmth of
Region 8, and ny | eader, International Rep Jeff Hall.

Just to let you know, two contracts ago, we
were able to put in -- because we are skilled trades,
okay, understand there's a |ot of production workers
here, but we were able to put in our contract that if
t hey brought tenporary workers in, they had to go to
the AFL-CI O Brothers and Sisters and get a contract
with them and bring tenporary union workers in. So it
is doable. So let's do it for the production workers
and everybody el se. Ckay.

VI CE PRESI DENT BOYER: Thank you, Brother.

| s there anybody in Region 8 against it?

Agai n, anybody in Region 8 against it?

Al right.

Seeing no hands, | amgoing to cone over to

Regi on 1D. Anybody want to speak in favor? Anybody
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want to speak in favor in Region 1D?

Anybody in Region 1D want to speak agai nst?

Alrighty. You all, hm okay.

Wul d you pl ease stand up, ny friend. Go to
the mc. You know how this works.

DELEGATE DAN G LSON I1: | do. But you had
to recognize ne first before | left ny seat.

Dan G | son, Local 14.

| would like to call the question to end
debat e.

(Motion nade)

VI CE PRESI DENT BOYER Mbtion on the floor to
end debate.

| s there support?

Is there a second?

(Motion supported)

VI CE PRESI DENT BOYER: All in favor?

Al'l against, signal by saying nay.

| think the ayes have it.

(Motion carried)

VI CE PRESI DENT BOYER: Wth that being said,
| would like to now call up Vice President Booth.

VI CE PRESI DENT BOOTH: (Good afternoon agai n.
Hi .

| would like to call Rene Casiano fromthe
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Resol utions Conmttee to read the next resolution.

DELEGATE RENE CASIANO. My nane is a Rene
Casi ano, from Local 2110, UAW under the |eadership of
Brandon Mancilla, Director, and Assistant Director
Gordon Dean, out of the great region of 9A

Also, | would like to give a shout out to
Local 2110 Hi spanic Society. Let's all send them our
solidarity. W are on strike.

And al so for Goddard University. W are also
on strike.

So let's send our solidarity to those great
fol ks on the picket line right now.

Thank you.

(Appl ause)

DELEGATE RENE CASIANO | will be reading the
proposed resolution, D scipline Gievance Procedure and
Uni on Representation.

The grievance procedure is the cornerstone of
our Col |l ective Bargaining Agreenents. And effective
gri evance procedures provi des due process for the
grievants, while ensuring that workplace di sputes can
be resolved in a tinely fashion. 1In contrast to
managenent control policies and properly functioning
grievance process, process procedure brings greater

fairness to the workpl ace.



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 28/ 2023 Page 123

It contributes to an atnosphere of nutual
respect, which is essential to creating and mai ntaining
a high level of quality and productivity.

Col | ectively bargai ned procedures coexi st
with federal, state, and | ocal |aws that protect
agai nst various forns of enploynent discrimnation.

A grievance procedure nust not replace our
i ndi vidual rights under these | aws.

Qur bargaining strategies will focus on
establ i shing, enhanci ng key aspects of grievance
procedure including clear and conpl ete descri ptions of
the grievance procedure, so that it is easily
under st ood and appl i ed;

Language that gives our stewards, conmttee
menbers, and other representatives the necessary tine
to fulfill their responsibilities and provide effective
representation;

Language providing our stewards, conm ttee
menbers, and ot her bargaining unit |evel
representatives paid tinme to investigate grievances and
adm ni ster the agreenent;

Language requiring the enployer to provide
our representatives with all information needed to
adm ni ster the agreenent and eval uate and process

gri evances;
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Cl ear and enforceable time limts so that
gri evances nove through the system and are quickly
resol ved;

An option for expedited arbitration, even if
only in certain cases, such as policy grievances and
serious discipline or discharge situations;

An option for the use of closing statenents
instead of briefs for routine and arbitration cases;

Language providing for special nechanisns
such as pre-arbitration nediation to alleviate
gri evance backl ogs;

Provi sions requiring an appropriate anmount of
interest be included in all backpay awards;

Provi sions requiring the conmpany to repay
unenpl oynent insurance benefits, if any, as part of all
backpay awar ds;

| ncrease uni on representation as needed to
ensure that our agreenents are admnistered on a tinely
and effective basis;

Language recogni zi ng that the UAW
Constitution sets out a detailed procedure for interna
review of grievance handling matters. And that when
such a review determ nes a grievance was i nproperly
handl ed, or that new evi dence changed the outcone, the

enployer will reinstate the grievance into the
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pr ocedur e;

In disciplinary cases, we will seek just
cause provisions requiring an enployer to follow fair
procedures and a reasonable basis for its action;

A progressive discipline system which
requires the enployer to notify the enpl oyee of the
consequences of continued m sconduct and provide the
enpl oyee an opportunity to correct his/her actions;

Provi sions that require an enpl oyer to issue
tinely notice of discipline or risk forgoing discipline
al | together;

Clearly stated penalties that are appropriate
and proportionate to the m sconduct;

Provi sions that require disciplinary records
be renoved fromthe worker's personnel file after a
reasonabl e peri od;

Provi si ons keeping a worker on the job until
charges are proven, except in instances where health
and safety in the workplace is jeopardized.

Thank you very nuch.

(Appl ause)

VI CE PRESI DENT BOOTH. Thank you, Brother
Rene.

W will now open the floor for discussion.

Wt hout objection, I wll proceed through
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each region starting with 9A, and take one speaker in
favor, and one against, until the debate is closed,
being m ndful of the 5-mnute tine period.

So 9A, do we have any for?

Red hat, orange hat?

DELEGATE RACHEL PETHERBRIDGE: Hello. M
name i s Rachel Petherbridge, Local 5118.

| actually wanted to talk about this in the
nondi scri m nation section that we have ski pped over.
But it is relevant here in the grievance section.

| wanted to talk to about sonething that's
specific to higher ed, which is sexual harassnent in
t he wor kpl ace bei ng kept out of grievance procedures.

So a priority of both Harvard, Colunbia, I
know the UC system is protection from sexua
har assnent .

We have an issue especially in Harvard where
prof essors prey on graduate students in the workpl ace.
And because of federal law, called Title I X, Title IX
IS supposed to ban sexual harassnent in the workplace
and set up a separate systemto deal with it in the
university.

But it ends up with the university becom ng
both the judge and the juror of those cases. And they

are never fi xed.
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We have a professor at Harvard right now who
three of ny union siblings are suing Harvard over
because he harassed them for years, and also at the
Uni versity of Chicago, and he is still teaching
under graduates right now on canpus for the | ast year.
| know, crazy.

And so | very much support this resolution

| just wanted to bring it to the del egates on
the floor attention that sone of the issues that we are
facing are not even covered in grievance procedures.

This is sonmething that | know that the UC
system has won to have sexual harassnment go through
third-party grievance to arbitration.

Col unbi a has won after going through the full
Title I X process.

And we are trying to win at Harvard

And | hope ny union siblings stand behind
hi gher education as we try to fight the epidem c of
sexual harassnment from positions of power to student
wor ker s.

Thank you.

VI CE PRESI DENT BOOTH. Thank you, sister, for
bringing that to light.

9A, do we have anybody agai nst?

9A, against?
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Region 9. In favor?
Region 9 in favor?
Regi on 9 agai nst?
Regi on 9 agai nst?

Region 8 in favor?

| see people noving, but | amnot sure if

to speak.

8 in favor?

8 against? 8 against?
M crophone 8, pl ease.

UNI DENTI FI ED SPEAKER

for the end of debate.

(Mot ion nade)
(Motion supported)
VI CE PRESI DENT BOOTH

end t he debate.

We have support.

Al in favor?

Al'l opposed?

Motion carries.
(Motion carried)

UNI DENTI FI ED DELEGATE
VI CE PRESI DENT BOOTH
DELEGATE EVAN NMACKAY:

that correct?

Page 128

| would like to cal

W have a notion to

Poi nt of order.
Poi nt of order.

Debate is cl osed;

S
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UNI DENTI FI ED DELEGATE: Yes.

DELEGATE EVAN MACKAY: Hello. M nane is
Evan MacKay. | amfrom Local 5118 in Boston with the
Harvard G aduate Students Union.

|"'m speaking to pull the resolution on to the
floor out of commttee.

(Mot ion nade)

DELEGATE EVAN MACKAY: W are in an urgent
situation. And we need the UAWt o respond.

On March 13th, just two weeks ago, there was
a di sastrous dangerous ruling fromthe NLRB, Region 1,
whi ch carves out fellows from --

VI CE PRESI DENT BOOTH: Brother, | have a
guestion for you.

What resolution are we | ooking to pull out?

DELEGATE EVAN MACKAY: The resolution is
titled Resolution to Build Student Wrker Solidarity,
| nclusive Units, VWall-to-Wall Unions, and Sectoral
Strategy.

It was passed in ny Local 5118 in Boston in
Regi on 9A, and Local 551 in Chicago, in Region 4.

This has to do with the dangerous NLRB ruling
regarding M T, the Massachusetts Institute of
Technol ogy, carving out workers and dividing our units.

And we need the UAWt o respond.
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(Appl ause)
VI CE PRESI DENT BOOTH. Brother, | amgoing to

have you actually stop a second.

We are going to read that resol ution and see

if we have the required 98 to pull it out of
resolution, pull it out of commttee.
DELEGATE EVAN MACKAY: | know that this

resol ution was not included in the omi bus.

We know that the Resolutions Conmttee has
been working incredibly hard. They can't respond to
every enmergency that happened just two weeks ago.

But we can respond here and now t oday by
passing this resolution. | hope that you stand.

VI CE PRESI DENT BOOTH. Thank you, Brother.

Do you have a copy of that?

DELEGATE EVAN MACKAY: | do have a copy.

VI CE PRESI DENT BOOTH. Could you bring it up,
pl ease?

Brot her Todd, can we get the Resol utions
Comm ttee?

DELEGATE TODD DUNN:  Yes.

Al'l right. Resolution to build student
wor ker solidarity inclusive units, wall-to-wall unions,
and sectoral strategy.

Wher eas student workers require protections
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based on the | abor they performrather than:

1., The job title provided to themby their
enpl oyer, teaching assistant, grader, researcher, or
fell ow, etcetera.

2., The degree they are pursuing, Ph.D., BA,
MA, J.D., etcetera.

Nunber 3., The nunmber of hours they work per
week.

Nunber 4., The source of their position's
funding: Stipend, external, or internal fellowship,
their principal investigator's research grants,
et cetera;

Whereas, universities often aimto divide the
student workforce by arguing that workers are not
| egiti mate workers and do not deserve protections on
the basis of their title, degree, hours, funding, or
any intersection of these distinctions;

At the core of the university's false clains
about union representation not being appropriate for
some workers who happen to be students is a materi al
interest in eroding our union's nenbership and
underm ni ng coalitions of workers;

Wher eas, workers can realize greater
col l ective power through solidarity anong workers who

performthe sane types of |abor for the sane enpl oyer,
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and who, therefore, both have a stake in shared
demands, and can play an integral part, role in |abor
acti ons;

Wher eas, workers who are paid hourly, funded
externally, non-Ph.D. etcetera, are disproportionately
at risk of exclusion attenpts by managenent, an
i nclusive definition of student worker units wll
bol ster collective power and prevent the future
exclusion of in-unit workers;

Wher eas, beyond individual units establishing
a strong basis for sectoral bargaining, and
denocratical ly devel oping cross-unit and
cross-wor kpl ace strategy, including through alignnent
of contract expirations, will strengthen the bargaining
power of nenbers and Locals to wn a COLA, protections
agai nst harassnment and di scrim nation, and ot her key
demands.

Therefore, be it resolved that the UAWW I |
adopt sectoral bargaining strategy that prioritizes
defining the scope of the unit protected by the
agreenent, commonly found in the agreenent's
recognition article, based upon job duties rather than
by title, degree, hours, or funding. In particul ar,
the scope should include at least all instructors and

researchers enroll ed as students.
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Be it further resolved that it has been
effective in bargaining, collective student worker
demands to al so i nclude other categories of workers
beyond instructors and researchers, wthin the scope of
the unit protected by the agreenent.

The scope should thus further include any
ot her categories of workers that are strategic to the
context of the workplace or activity organi zing within
t he uni oni zati on canpai gn.

VI CE PRESI DENT BOOTH: |'m sorry, what was
t hat ?

Poi nt of information at m crophone 3.

DELEGATE TI M BOYD: Good afternoon. Tim
Boyd, Jeep Local 12, proud UAW nenber.

Coul d we have that put up on the board,
pl ease, |ike we did the other ones?

VI CE PRESI DENT BOOTH: We will find out.

Yeah. Right now we are trying to get that
actually put up on the board. Thank you.

So now we need 98 del egates to support
pulling this fromcommttee.

So if we have 98, okay, let ne say this, do
we have -- | am stuck here. Point of information.

DELEGATE ANTHONY SPENCER: Hello. | am

Ant hony Spencer, from Local 862, Region 8. Just a
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proud regul ar UAW nenber.
(Appl ause)

DELEGATE ANTHONY SPENCER: | just have a
poi nt of information.

What exactly are they -- is the higher ed
want i ng?

Alot of us aren't in higher ed. And we are
going to be reading sonething that we are still not

going to be able to decipher and figure out what you
are asking for.

So if we could get one of the higher ed
students to explain that to us, so we can have a cl ear
under st andi ng of what we are actually bringi ng out of
comm ttee?

VI CE PRESI DENT BOOTH. Hey, Brother, Brother,
real quick, we have a point of order, is we can't talk
about it until it comes out of commttee.

DELEGATE ANTHONY SPENCER: How can we vote if
we don't know even what we are tal king about?

VI CE PRESI DENT BOOTH: Because when it's
pul | ed out of conmttee, that's when we discuss it.

DELEGATE ANTHONY SPENCER: Ckay. Copy.

VI CE PRESI DENT BOOTH: So all in favor of
pulling this out of commttee, say aye.

(Moti on supported)
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VI CE PRESI DENT BOOTH: All opposed?

Motion carri es.

(Motion carried)

VI CE PRESI DENT BOOTH: Brother, when you were
speaking earlier -- can we get mc 5 turned back on?

If you would like to finish speaking on this
pi ece, please.

DELEGATE ANTHONY SPENCER: What's happeni ng
in higher education is very simlar to what is
happening in auto and manufacturing and el sewhere
within the UAW

Qur bosses in the conpanies try to divide
wor kers. They use arbitrary distinction to nean that
t he person who has the sane boss as you who is doing
t he exact sane work as you doesn't have the sanme union
protections as you, doesn't have the sane heal t hcare
protections as you.

Wt hin higher education, they use arbitrary
di stinctions such as whether you are a Ph.D. student or
a master student; whether you have a source of funding
that is fromthe University, or froma fellowship.

But you are doing the exact sanme work. And
this is the type of anti-worker, anti-solidarity
actions that we need to fight against.

W see this in auto, we see this in
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manuf acturing. They try to carve apart our units.

They try to separate us as workers. And the solidarity
t hat we know nakes us stronger and gives us the power
to fight for strong contracts.

We believe that this resolution would have
been included in the omibus if this dangerous ruling
had happened earlier than two weeks ago.

But it's two weeks ago. And we need to
respond as a UAW And we need to have a sectoral
strategy in higher education.

W are here. W are here at the special
bar gai ni ng conventi on.

We had Vice President Browning rem nd us what
we are doing here, is we are setting these intentions.
And we are setting these goals for how we are
appr oachi ng bar gai ni ng.

We need that sectoral strategy not only in
auto and not only in manufacturing, but throughout the
UAW And we need a sectoral strategy for how is higher
education going to conbat the way that they try and
separate workers from one anot her.

We need to have inclusive units. And that's
part of what this resolution does.

And | think that we nmake the ommi bus

resol uti on even stronger by voting to support this.
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Thank you for your support.

| know that we have had solidarity across
different types of workers within the UAW W know
that we are a diverse UAW as we enter and continue in
the 21st Century, in the changes that affect us as
workers. And we are all stronger when we are al ongsi de
our Brothers and Sisters and siblings in the UAW which
is why |, as sonebody from hi gher education, am asking
for your support here on this.
(Appl ause)

VI CE PRESI DENT BOOTH: Thank you.

W are still trying to work on it. Getting
it up there on the screen. Gve us two nore seconds.

So we will proceed with the debate.

W are going to take one for, and one
agai nst, starting with Region 1D

Poi nt of order.

DELEGATE RAFAEL JAIME: H. M nane is
Rafael Jainme. | amthe president of UAW Local 2865.
The Union represents 36,000 academ c workers at the
Uni versity of California system

And | would like to notion to table this
resolution. This notion, this resolution has not been
brought to our Local, which represents 36,000 workers

at the University of California. Has not been brought
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to 4121 or 4123. And, you know, the University of
California, we have been organi zing for years. Since
the formation of ny union, we have been working with
5810 to organi ze 6,500 postdocs, 4,500 academ c
researchers. And then 17,000 --

VI CE PRESI DENT BOOTH: Brother, Brother, |
need to stop you for a second. As this is a
non- debatable, it is non-debatable, we cannot table it
at this tine.

| amsorry. | said this wong.

Ckay. The notion to table is not in order
because there's not an energency.

Go ahead. Expl ain.

PARLI AVENTARI AN M CHAEL C. TALIERCI O  Hey,
everybody. Sorry to stop you.

So the notion to table is the nost w dely
m sused notion in Robert's Rules of Order. It is not
in order unless there's sone energency that woul d
require us to set this aside, because it allows a
majority to stop sonething wthout debate.

There has to be an energency for the notion
to table to be in order. And it does not appear there
IS one.

But, it would be in order if the del egate

would i ke to nove to postpone this indefinitely, which
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would require a majority to do. But it is debatable.
So the del egate could nmake that notion at this tine.

UNI DENTI FI ED SPEAKER: Can you repeat the
resol ution one nore tine?

UNI DENTI FI ED SPEAKER: Yeah. The notion that
you woul d want to nake, if you want to just put this
aside, would be the notion to postpone indefinitely.

UNI DENTI FI ED SPEAKER: Al right. | would
like to notion to postpone indefinitely. And, again,
we have organi zed many. W have organi zed nany, we
have organi zed thousands of workers at the University
of California.

VI CE PRESI DENT BOOTH: Is there a second?

Ckay. Now you can speak.

UNI DENTI FI ED SPEAKER: Yeah. W have
organi zed thousands of workers at the University of
California to try to build a wall-to-wall union. And
we have, while we are very nmuch in support of the
spirit of this resolution, we have sone concerns about
certain | anguage within that resolution that m ght
actually hanstring organi zing commnttees to respond to
condi tions on the ground.

So | would actually |like to postpone
indefinity in order for all academ c workers, al

hi gher ed workers, to get together today, in fact, for
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us to discuss a solution, and find a way to ensure that
what, you know, what's -- that public higher education
wor kers are not negatively i npacted.

Because what, you know, what works in elite
private universities may not actually work for public
hi gher educati on workers.

So, again, | would like to notion to postpone
indefinitely, so that all higher ed workers can get
t oget her and di scuss this notion.

(Appl ause)

(Motion nade)

VI CE PRESI DENT BOOTH: So now this notion is
debat able. And we can take nore discussion on this.

Do we need a second?

No. He got a second.

VI CE PRESI DENT BOOTH. Does anybody wi sh to
speak agai nst postponing indefinitely?

Go ahead, Bill.

DELEGATE W LLI AM GUI NAN: Al ways check. WMake
sure it's on.

Bill Guinan, Local 685.

| will not pretend to understand higher
education. | aman old shop chai rman who knows how to
negoti ate contracts.

VWhat | don't understand about this is, |
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understand what this brother says is we are going to
hanstring you over there. And you back here, you are
not getting paid correctly.

So what is the big deal about putting this in
her e?

Make sure you understand sonething. These
aren't contract proposals. These are resol utions.
Ckay. Chuck Browning explained it very detail ed, that
each Local will sit down. You go through your contract
proposals. GCkay. Not every Chrysler structure has the
sane things in their Local agreenent. Not every Ford
structure has it. Not every Navistar. Not every Bel
Helicopter. No Dana. GCkay. There is no reason that
this can't be in. |If the brothers and sisters want to
get paid equal, why would we ever be agai nst anything
like that. And I amnot trying to hanstring you over
t here.

(Appl ause)

DELEGATE W LLI AM GUI NAN:  Ckay. But at the
end of the day, we are here for one thing, and one
thing only, is to provide a better quality of life.

As Todd has done a fantastic job on the
resolution commttee, | amglad | was never on it.
woul d have lost ny mnd. Ckay. But the whole thing

about this is this is a m ssion statenent. This is
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sonet hing, an idea, as Vice President Browni ng
explained. This is sonmething we are going to | ook at
and go into. This does not nean that they are going to
get this, and they are going to screw you. You are a
separate unit. GCkay. Al right.

Maybe you can get together. Maybe you need
your own convention. | ain't quite sure.

But at the end of the day, there's no reason
sonething like this can't be put inside there. Ckay.
Al right. So everybody can have what they want.

Ckay. It's about negotiating. |It's not about, | get
it and you don't. So that's the question | need to
ask. What is the big deal about putting this in there?

VI CE PRESI DENT BOOTH: W have a point of
order on 3.

DELEGATE DANIEL A LSON I'l: No. | have a
poi nt of informtion.

VI CE PRESI DENT BOOTH:  Poi nt of information.

DELEGATE DANIEL G LSON I'l: | don't disagree
wi t h anyt hi ng.

Dan G | son, Local 14.

| don't disagree with anything he just said.

As far as calling for an indefinite
post ponenent, that doesn't nean that we can't have that

br ought back up tonorrow, correct? So --
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VI CE PRESI DENT BOOTH: That's correct.

DELEGATE DANIEL A LSON Il: So | don't know
what the issue would be over there. But if they want
to communi cate between thensel ves today, and bring it
back up tonorrow, let's nove on with the convention. |
nean, | don't have any problemw th that. They are all
hi gher ed. Wy should we be arguing this point when
they want to resolve that. And then we can bring it
back tonmorrow and finish this up?

(Motion supported)

VI CE PRESI DENT BOOTH. Thank you. M crophone

DELEGATE ERI C SASAKI: Eric Sasaki, Local
1853, Regi on 8.

What | don't understand, and | read a | ot
about NLRB, if they nmade a ruling, shouldn't we as a
union go to court and overturn that ruling?

Because if that's the ruling, | don't believe
we can nmake the conpany or nmanagenent bargain that.

That's what -- | nean, | thought this was a
bar gai ni ng conf erence.

Sol think it is in the wong forum It is
not part of bargaining, especially if NLRB nade a
ruling, the conpany doesn't have to bargain that.

VI CE PRESI DENT BOOTH. Thank you, Brother.
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Nunber 6.

DELEGATE BRI AN SCHNECK: Brian Schneck,
Presi dent, UAW Local 259, in 9A

So |l amnot a |lawer. But | think I
under st and what's happeni ng here.

This year, this resolution, inpacts our
brothers and sisters at Harvard, 5118. They are under
the jurisdiction of the NLRB

That's federal.

My ot her understanding, and correct ne if |
am wong, our brothers and sisters in California, they
are governed under the jurisdiction of state | aw
Correct me if I am w ong.

And | believe that's what the tension is.

So, you know, | would hate to see our
brothers and sisters at Harvard, particularly 5118,
deni ed recognition of their fight, you know, for
justice here, because of sonme confusion and perhaps
tension of the jurisdictions. So help ne out with
that. Am1| correct or am!| wong?

And if that's all it is, if that's all it is,
then we should all stand strong for our brothers and
sisters at 5118 and pass this resol ution.

(Appl ause)
VI CE PRESI DENT BOOTH. Thank you, Brother.
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Red folder. | recognize the --

DELEGATE SCOTT HOULDI ESON: Morning, brothers
and sisters. O good afternoon, union famly.

Scott Houl di eson, UAW Local 551, Chicago,

Regi on 4.

| stand opposed to the notion to reconsider
indefinitely. Because, you know, we all have
wal | -to-wall unions in the auto industry. That's all
they are asking for in this resolution. They want
wal | -to-wal |l unions in higher education.

And the bosses tried to divide us. They have
been very successful at dividing us into tiers and
tenps and different ways of dividing nenbers in
manuf act uri ng.

Vel |, higher education has been brutally on
the attack against unionizing. It took nultiple years
of going up to the NLRB to be able to organi ze at these
private universities.

And we, by giving into this fight, we are
giving into the fight that we have been in over the
| ast decade to win recognition at these universities,
because they are trying to chip away bit by bit at the
w ns that we have already gai ned.

So, please, let's deny this notion to set it

asi de.
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And let's have a thorough discussion of the
resol ution. Thank you.

VI CE PRESI DENT BOOTH. We have a point of
or der.

DELEGATE LU A GIOKAJ: Afternoon. Luigi
G okaj, Local 51.

| think the brother that spoke earlier said
it perfect. And could have probably stopped right
there. As we don't know a | ot about higher educati on.
W are ignorant to it. | don't think anyone is agai nst
what they are trying to get. But the notion on there
is to table it, so we can get a better explanation, so
that this body, right, that is auto dom nant, that is
frankly ignorant to the issues of higher education, can
have a better understanding on how to support you.

W are all here to support you. W are all
one uni on.

Al'l they were asking for in that notion to
table was to further discuss it, have sonething better
and nore concrete for us to understand it. And then
come back to it, so we have all the information.

Maybe that one is witten exactly the way it
needs to be. Maybe sonething needs to be changed.
Maybe you can get it done better.

But we shouldn't vote on it right here, right
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now, until higher ed can get together anongst
t hensel ves. Because they know their issues better than
we do.

And with that, | nove to end debate.

(Moti on nade)

DELEGATE LU @ GIOKAJ: And vote on tabling
it so we can bring it back when we have further
clarification.

VI CE PRESI DENT BOOTH: We have a notion to end debate.

Do we have a second?

(Motion supported)

VI CE PRESI DENT BOOTH: Al in favor?

Al'l opposed?

Nay .

Ayes have it.

(Motion carried)

VI CE PRESI DENT BOOTH: So now we have the
notion to postpone indefinitely.

(Motion nade)

VI CE PRESI DENT BOOTH: Al in favor to
post pone indefinitely, say aye.

Opposed.

Nay .

VI CE PRESI DENT BOOTH: We will have a show of

hands.
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Poi nt of information.

DELEGATE RONALD KEGLEY: Ron Kegl ey, Local
12, under Bruce Baumhower and G een.

Can you explain how they could bring it back
out tonorrow, if we do decide to able it?

VI CE PRESI DENT BOOTH: Sure. W have
sonebody here that can be very helpful with that.

UNI DENTI FI ED SPEAKER: The procedure to bring
it back tomorrowis if -- would be the same thing,
woul d be you need 98 people to bring forward a
resolution, pull it out. Same thing they did now.

So if they want to bring it forward again, or
maybe a different resolution that covers the sane
subject matter, they would need the 98.

And if they get the 98, then they can bring
it forward. And we can tal k about it again tonorrow.

VI CE PRESI DENT BOOTH: So those in favor, can
you rai se your hands? This is in favor of postponing
indefinitely.

Can you stand up?

Stand up and rai se your hands.

O stand up, not raise your hands. W wll
figure it out.

So can we have the nay votes?

Can you pl ease stand, nay for postponing
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indefinitely?

The ayes have it. 384 to 86.

The notion is postponed indefinitely.

(Motion fail ed)

Go ahead, 6, please.

DELEGATE NATALIE JAMES: M/ nane is Natalie
James. | ama nenber of NLSW that's National
Organi zati on of Legal Services Wrkers, Local 2320, in
Regi on 9A

And | stand in solidarity with student
wor kers who nake up 25 percent of our UAW

| f you don't believe that protecting student
workers is inportant to our union, those nunbers belie
t hat point.

| am urgi ng everyone who wants to |learn nore
about this, who in good faith wants to | earn nore about
this, to go to the followng website to read the
resolution for thensel ves and points about it, at
UAWD. or g, back sl ash, student workers.

VI CE PRESI DENT BOOTH: Sister, please finish
your thought, please.

DELEGATE NATALI E JAMES: That is UAWD. org
back sl ash student workers.

VI CE PRESI DENT BOOTH. Thank you.

For the next portion is Vice President Chuck



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 28/ 2023 Page 150

Br owni ng.

VI CE PRES|I DENT BROMANI NG  Good afternoon.

| call Todd Dunn, Chair of the Resol utions

Commttee, to read our next resol ution.

Back by 8.
DARREN FI TZGER FORD: Greetings and

sal ut ati ons. Darren Ford, Local 6000, under the

| eadershi p of Laura Robertson [sic], Director. And

Dave Pagac, Assistant Director.

Just want to know if we can get a hard copy

of what was on the board, so we can study that tonight,

maybe?

t hat .

VI CE PRESI DENT BROMI NG  Yeah, | got it.
President Fain said we can nost certainly do

So we will nmake arrangenents. We will get sone

hard copies. And we will figure out a way to get it

di stri but ed.

Fai r enough?
Al right. Very good.
Br ot her Dunn, cone on up

DELEGATE TODD DUNN: That's one veteran right

there that | love to hug every chance | get. | don't

care who the hell you are.

right,

First of all, I do want to, wth m ndful ness,

t hank the nenbership for everything that you are
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doi ng here today as del egates, and the rank and file
that we are representing back hone.

You know, even though we have spirited
debate, we also are m ndful of each other and our
opinions. And | see the nenbership al ready noving
forward nore on one accord than yesterday. And that's
nost i nportant.

Because what we have at hand right now in our
col I ective bargai ni ng upconm ng season, and those who
have al ready went through it, we have to be as such
that nmy prior mlitary and ny Vice President Chuck
Browni ng said, discipline and detail.

And what | amgetting ready to tal k about
right now is recognizing that dissident, detail, such
as veterans |ike Chuck Browning, and on the fl oor.

So with that, | would like for us to honor
every single veteran, active, retired, in the past and
who have fought for our country, that we are here today
and have the honor to be in this roomas United States
citizens. If you would, veterans, please stand up be
recogni zed.

(Cheers and appl ause)

DELEGATE TODD DUNN: It is so inportant for
me to know that ny brothers and sister veterans, that

not only would I have died with you yesterday, | wll
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die wwth you today. And | will honor dying with you
tonorrow i f need be.

| al so represent active heroes. And it's 147
acres in Louisville, Kentucky. And | just want to tell
you a small tidbit.

Qut of our previous Collective Bargaining
Agreenents where we had comrunity services teans, and
Chuck knows how nuch | feel about that comunity
service is not just doing community service. It also
affects us humanly as hunmans. And it also affects how
we operate as union nenbers. And how we try to nake
tonorrow a better place.

And with that, our comrunity service teans
across the United States have put over $1.5 million on
t he ground of active heroes. And if you don't know,
| ook up active heroes. It is in Louisville, Kentucky,
or Shepherdsville, Kentucky. It's 147 acres.

And we fight to end veteran suicide. Anyone
in this roomhas anyone that's a veteran in their
famly or is a veteran, you could cone and stay for
free. And you could put ny phone nunber down. And you
can call ne. 502-608-0442. O call Active Heroes.

And you can cone and stay for free wwth your famlies
to reconnect.

Because every veteran that's taken their
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life, or has taken their life in the past, is taking
their lives today, and they are going to continue to do
it tonorrow. So that's why today what we are doing is
t he nost inportant thing of our |ives.

Wth that, benefits for service wonen,
servi cenen, and veterans, page 39.

Qur uni on recogni zes the sacrifice and the
service of all of the nmen and wonen who have served in
the United States Arned Forces. They served our
country with honor and distinction. And they deserve
our respect and the thanks of our nation.

Through coll ective bargaining and politi cal
action, we will strive to help our veterans secure good
j obs that provide suitable pay and benefits.

We al so dermand that veterans with
service-rel ated nedi cal needs receive high quality
care, in a dignified setting, for as long as is
necessary.

Qur bargai ning prograns will continue to
refl ect our unwavering support for veterans and for
t hose who are currently serving or called to active
duty by seeking fair treatnent in the workpl ace.

Therefore, during this round of bargaining,
we W ll maintain previously won | anguage related to all

who have served and are serving, and seek inprovenents
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where necessary by demandi ng the foll ow ng:

W will continue to bargain for allowed
mlitary duty |eave, along with contract provisions to
require enployers to make up the difference between
mlitary pay and benefits and a nenber's regul ar pay
and benefits when a UAWnenber is called to active
duty.

W will seek additional inprovenents in pay,
benefits practices, coverage eligibility, and
adm ni strative procedures affecting mlitary | eave.

Specifically, we will seek to ensure that the
wages and benefits of returning mlitary personnel are
paid in a pronpt manner.

| ndi vi dual s who have suffered injuries should
recei ve special dispensation beyond that required by
the Americans with Disabilities Act, if necessary, so
t hey may resune enpl oynent.

And we will continue to urge enployers to
join us in supporting adequate funding for veterans
heal t h care prograns.

The UAWW || seek additional enployee
assi stance prograns and ot her services to assi st
veterans and those returning fromactive duty that are
facing posttraumatic stress disorder issues, dependency

on opioids, and grow ng issues related to suicide, and
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sui ci de prevention for veterans.

Man. Pretty cool

(Appl ause)

DELEGATE TODD DUNN: Pretty cool. It's
pretty cool. And it is not UAW ain't no other letters
on the end of it. | love that.

Finally, the UAWw I| continue to |ead the
fight to create and preserve good-paying jobs in
Anerica so that when wonen and nen who have served the
country so well return fromtheir tours of duty, they
wi |l have access to well-conpensated and secure jobs.

| really thank you all for that. | needed
it. That was ny tune-up for today. And you all nmade
nmy day today. Love you.

(Cheers and appl ause)

VI CE PRESI DENT BROANI NG Man. [It's
enotional, Todd. That's a damm good man right there.

(Appl ause)

VI CE PRESI DENT BROAWNING Al right. W now
open up the floor for discussion.

Wt hout objection, I will proceed through
each region

W are going to start with UAW Regi on 1D

And take one speaker in favor.

And one against, until debate is closed.
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| am going to conme back for retirees.

Each speaker may not speak |onger than five
m nut es.

And just a rem nder, please identify
yourself. State your nane and the Local Union you are
from

So UAW Regi on 1D, with the book, please go to
mc 4.

DELEGATE ROBERT SM TH. Bob Snmith, Local 167,
Region 1D, Director Stevie Dawes.

| am absolutely in favor of this, this
resol ution.

But I would like to call upon all bargaining
comm ttee nenbers, please educate yourselves to the
best you can on the needs of veterans.

Now, | am a peacetine veteran.

Before | becane invol ved in ny bargaining
committee, | saw a young man in ny plant that both HR
and his own union steward di sm ssed as a hothead. But
he was a conbat vet. D d he have actual issues? | am
not qualified to know the answer to that question. But
| felt that it should have been | ooked into further
than it was before he was di sm ssed.

And now that | am on the bargaining

commttee, that's the sort of thing that | amgoing to
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| ook at really hard if we ever have a situation |ike
t hat agai n.

So, please, let's go forward with this
resol ution.

But if you are involved in grievance
handl i ng, pl ease nmake sure that you educate yourself on
t he needs of these soldiers, because it can
sonetinmes -- sonetines people don't understand, they
t hi nk, you know, they think they are just a problem
enpl oyee, when they actually need help. Thank you.

(Appl ause)

VI CE PRESI DENT BROMI NG G eat
recommendati on. Thank you, Brother.

| am going to ask anyways. | woul d be
surprised. |s there any opposition to the resol ution?

Seei ng none, we will go back to UAW
Regi on 1A

| s there anybody in favor of the resolution?

Sonmebody standi ng, up wavi ng.

CGetting bad eyesight. W will fix that
bef ore we go into bargaining.

Mc 8.

DELEGATE PETER POTTS: Good afternoon to ny
UAW si bl i ngs, executive board.

My name is Pete Potts. | amout of Loca
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163. Shop Chairman, Terence Jones.

Presi dent Byrd.

We are out of Region 1A, the great Region 1A

under the direction and strong | eadership of ny girl,

Ms. Laura Dickerson.

(Appl ause)

DELEGATE PETER POITS: And Assistant Director

Dave Pagac.

( Appl ause)
DELEGATE PETER POTTS: Chuck Browni ng,

don't know you personally. But thank you for your

service. | love you for your work that you do.
(Appl ause)
DELEGATE PETER POTTS: | am a veteran.

| am one of Veterans Commttee at ny Local.

| am a skilled trades bargaining
comm tt eeman.

| am al so a VCAP del egat e.

And a delegate to our convention for the
second term

| stand in support of this resolution.

As a veteran of the United States Arny, | am

here to tell you that PTSDis a real issue. It is a
serious issue that has plagued many veterans; not just

t hose who went to the battl efields for us. There's a
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| ot of things that plague veterans.

There are many issues that servicenen and
wonen face when they return to civilian life.

Mlitary life and civilian life are
different.

One of the biggest is the | egal age of which
you can consune al cohol .

So you can imagine, | am 18 years. | am
fresh out of high school. | amgoing into the arny. |
vol unteered for that.

You can consune al cohol in the mlitary bases
at 18. | couldn't drink in nmy honme state until | was
21.

So | learned at a very early age when | am
trying to adapt to mlitary life, which was not easy
for me, it just wasn't, alcohol, drugs, all those
things cane into play, as | was soldiering. | becane
dependent on chemcals to nmake it easy for ne to adapt.

So when | canme hone fromthe mlitary,
brought that addiction with ne.

When you read the resolution, it talks a | ot
about opioids and things that plague us |ike addiction
and grow ng suicidal thoughts, people actually
comm tting suicide, and thoughts of suicide. |

understand all of these things.
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So | say that to say | have been very
fortunate to have been given anot her chance.
January 27th, | celebrated 27 years cl ean.

(Cheers and appl ause)

DELEGATE PETER POTTS: Thank you.

The UAWIis on the right track, in keeping
veterans and our issues at the bargaining table.

The military is where | |earned the true
nmeani ng of solidarity. | served with nmen and wonen
fromall walks of life. And | have never felt the
spirit of solidarity like that in the arny.

So | just want to say this in closing. |
hope -- | amjust going to warn you all. | speak from
my heart. And | speak what | feel. So | hope | don't
hurt anyone's feelings with what | amgetting ready to
say. But I'mgoing to say it anyway.

Wen | was in the arny, | was on the arny
boxing team That's what | did. Full tine. And
before every fight, | heard the words, "Let's get ready
to runble.” That neant for ne to seek to destroy ny
opponent. And for ny opponent to try to destroy ne.

When | hear words like that, we need to be
very careful of things that we say, because it can be
m sinterpreted. | support every one of you up there.

Because | am UAW
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(Appl ause)
DELEGATE PETER POITS: At our | ast

convention, Brother Rory Ganbl e, when he was
i ntroduced, he canme out to this song which happened to
be one of ny favorite groups and one of ny favorite
songs. Frankie Beverly & Maze, W Are One. Wich
happened to have been the thene of that convention.
And he stood up there for a long tine before just
letting us enjoy the song W Are One.

And | just want to end this with saying that
we are one. There is no UAW anyt hi ng el se.

(Appl ause)

DELEGATE PETER POTTS: There is no new UAW
W are not new. W have been around since 1935 or --

VI CE PRESI DENT BROWNI NG  Br ot her.

DELEGATE PETER POTTS: W have got to
remenber UAW That's right.

(Del egation chanting UAW

VI CE PRESI DENT BROMNI NG  Thank you, Brot her.

DELEGATE PETER POTTS: | got one nore thing
to say.

VI CE PRESI DENT BROMWNI NG Brother, you are
beyond the time limt. |If you say it, quick as

anything, say it. DELEGATE PETER POTTS: Renenber the

sister from South Africa who cane up here to speak
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yest erday?

VI CE PRESI DENT BROMNI NG Yes.

DELEGATE PETER POTTS:. She said that they
were watching us. That nmeans the world i s watching us.

Let's lead themthe right way.

VI CE PRESI DENT BROMNING Yes. Let's do it.
Thank you.

(Cheers and appl ause)

VI CE PRESI DENT BROMNING |s there anybody
t hat opposes the resolution in UAW Regi on 1A?

| s that opposition over -- yeah, is that
opposi tion, from 1A?

Please go to mc 8. Thank you

UNI DENTI FI ED SPEAKER: Good afternoon, union
brothers and sisters. | don't have no opposition. But
| can't sit here and not say nothing. So please
forgive ne.

| ama son of a father that was a veteran,
that was in the Vietnam War. And when he cane hone, |
didn't see himfor years, but didn't know why. And
| ater found out all the horror stories that he endured
while he was in the service. Al the things he
overcane. Like Potts said. M father was addicted to
drugs for years.

And he got sober. He was sober for over 25
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years.

But the things that he had to endure was so
horrific, and I just wanted to say ny heart goes out to
all the veterans. And | totally agree with this
resol ution.

Thanks for your tine.

(Appl ause)

VI CE PRESI DENT BROMANI NG  Thank you, Brot her.

W are going to junp all the way across.

But | amgoing to do a pit stop.

Does anybody fromthe Retired Advisory
Counci|l want to speak on this?

Al right. Thank you.

Then we will now go to UAW Regi on 6.

| s there anybody that wants to speak in
support of the resol ution?

Yes. R ght here. Please go to mc 2.

DELEGATE ROBERT PERDUE: Good norning. Rob
Purdue, UAW Local 492, Region 6, under the D rector
M ke MIler, doing a great job for us.

Yeah. | have many people in nmy plant as well
as many famly nenbers that are veterans. Thank them
for their service all the tine.

| support this resolution very much, as we

don't know what these people deal with on a daily basis
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And | don't even want to begin to try to
think of what they are dealing with in those issues.

But 100 percent support them Thank you for
your service. And once again, support this 100
percent. Thank you.

VI CE PRESI DENT BROMANI NG  Thank you, Brot her.

| s there anybody in Region 6 that would |ike
to speak in opposition to this resol ution?

Seei ng none, we wll go to UAW Regi on 4.

| s there anybody that would |like to speak in
support?

Yes, sir, right in the front rowwth the
book, please go to mc 2.

DELEGATE ANTHONY WALKER: Hello. How are you
doi ng?

Ant hony Wal ker, Local 31, under the great

di rection of Brandon Canpbell as ny Director in

Regi on 4.

| take this privilege and honor, as | served
eight years in the mlitary. It was not only a denmand,
but it was a privilege for ne. And | |love this great

country that | served for

And to every veteran | say thank you, thank
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you, and thank you. PTSD, nental health and substance
abuse is real.

| am an EAP rep at Local 31. And | take
mental health and substance abuse extrenely seriously,
because we're all suffering inside.

One thing the UAWdi d before the governnent
and all these politicians junped on board was we gave a
dam about nental health. W gave a danm about how we
feel. W understand that suicide is real. People are
in here suffering today.

Be happy to your friends, your neighbors, and
your uni on brothers.

And once again, we all cone together. And
for me, | cone together. Everyone knew where | stand
at Local 31. Anybody that tal ked or spoke to ne, | was
Team Curry.

But today | take the privilege to say to ny
president, President Fain, Vice President Boyer, Vice
Presi dent Booth, Vice President Browning, you know why
| do that? Because | respect position and titles. And
that's what we have to do.

(Appl ause)

DELEGATE ANTHONY WALKER: Now, the war is to

get at the people who don't |ike us, who got the deep

pockets.
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We are over here arguing over resolutions and
things. Let's get and give this bargaining commttee
t he support they need.

You can have the noney. You can have
everything. But if you ain't got the people, you have
not hi ng.

Al right. Once again, | amgoing to support
this resolution. |'msupporting everyone in this room
We cone together away fromour famlies, our |oved
ones, our pets, our birds, even fish.

But we're here to do what's best for others.
And renenber, service is not a demand. It is a dam
privil ege.

(Appl ause)

VI CE PRESI DENT BROMI NG Thank you, ny
br ot her.

| s there anybody from UAW Region 4 in
opposition of the resolution, that would |ike to speak?

Seei ng none, we will go back to UAW
Regi on 9A.

s there -- right there with the green paper,
pl ease go to mc 6.

DELEGATE VAI L KOHNERT- YOUNT: Hi, union
brothers and sisters and siblings. M nane is Vai

Kohnert-Yount. And | ama Vice President of Local
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2320.

| joined the UAWas a nenber at 5118.

And | cone froma proud famly of UAW nenbers
in Local 598 in Flint, M chigan.

| just wanted to say how strongly | stand in
support of this resolution.

My significant other is currently depl oyed
abroad, and is scheduled to conme hone in three weeks.
He is a captain in the arnmny.

(Appl ause)

DELEGATE VAI L KOHNERT- YOUNT: | just wanted
to share another way that | know that our union
supports veterans, which is that nenbers of ny Local
2320 provide free | egal services, including services.

Many of us represent veterans who are
experienci ng honel essness, enploynent discrimnation,
and other really serious chall enges.

And | want to say thank you to our veterans
and al so thank you to the solidarity and support of al
of you here in this room and our International Union
famly, for helping us earn a |living wage to do this
i nportant worKk.

And | would also |ike to shout out ny union
Brother Brian Carson for letting ne buy a T-shirt from

his Veterans Commttee this week.
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So thank you all. And thank you for letting
me speak in support.

VI CE PRESI DENT BROMWNI NG Thank you so nuch,
Si ster.

| s there anybody in opposition of the
resol ution from Regi on 9A?

Seeing none, we will nove into UAW Regi on 2B.

| s there anybody that would |like to speak in
favor of the resolution from 2B?

| s there anybody that would |like to speak in
opposition of the resolution from 2B?

Seei ng none, we will nove back to UAW
Regi on 9.

| see a book right over here.

Pl ease go to mc 6.

DELEGATE BUDDY MAXWELL, JR: M nane is
Buddy Maxwel |, Juni or.

| am from Local Region 677, out of Allentown,
Pennsyl vania wth Mack Trucks. Qut of Region 9.
Dani el Vicente is our Regional Director.

| conme in support of the resolution, because,
one, | ama veteran. | was stationed right here in
M chigan at Wairtsmth Air Force Base that cl osed back
inl do believe it was '93. And | learned a | ot being

t her e.
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My father was a veteran for Vietnam | have
a girlfriend who has a son that served two terns at
Af ghani stan, and goes through PTSD. So we know
firsthand how it affects everybody.

But one thing | learned in the mlitary is
that it takes a good, big group to beat our eneny. Qur
eneny is not us. It is the global industry, the noguls
that take the noney fromus. And what | |earned being
inthe mlitary, it takes nmany to fight.

And right now, instead of us fighting against
one another, we need to cone together as a whol e group
and fight against those people that are greedy with
what we have goi ng on

So what | amgoing to say is | amin support
of the resolution because of the sinple fact that it
hel ps all the veterans that's in this room Thank you.
(Appl ause)

VI CE PRESI DENT BROMNI NG  Thank you, Brot her.

| s there anybody that opposes the resol ution
that would |i ke to speak out of Region 9?

Seeing none, | will nove to UAW Regi on 1.

| s there anybody that would |like to speak in
support of the resolution?

Yes. Right here. If you would please go to

mc 3.
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DELEGATE DAVID M CHAEL: (Good afternoon,
sisters and brothers.

David M chael, UAW Local 5960, GM Lake Orion
Assenbly, under the direction of Director LaShawn.

| amsorry, | amgetting nervous.

Ckay. Excuse ne. | rise to speak in support
of this resolution. And | amgetting enotional because
it was July 23rd of 2007 that under the strong
di rection of LaShawn English, | got that spelled out,
July 23, 2007, | was a tenporary worker in GM Lake
Orion Assenbly Plant, working second shift. Got a call
fromny sister, Call nme as soon as you get honme. It is
ur gent .

| got the call. Learned that ny brother had
been killed in Afghanistan in the Serobee (phonetic)
provi nce of Afghanistan, was a first sergeant out of
the 173rd Airborne, Vicenza, Italy.

But nmy point is it was sone -- | went to work
the next day wwth this news, very intimdated about ny
job. Not know ng what the process was. And quite
frankly, | had a supervisor who didn't believe nme, who
confronted ne, and said, Yeah, right.

But | had a good person working next to ne
who heard what | was going through. And within

m nutes, menbers from our Veterans Committee and our
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Bar gai ning Comm ttee who | had known not hi ng about
wel coned ne into ny Local at the tinme. Put their arns
around ne. Told nme | had nothing to worry about.

We ended up having two services. Had to go
to Florida to do an initial service while we waited for
the body to get from Afghanistan. And then we buried
himin Vicenza, Italy.

But nmy point, ny involvenent started with
nmenbers of the Veterans Conmittee | eadi ng ne, guiding
nme, letting me knowthis was real. It was so surrea
during the time. So | stand in support of this
resol ution.

And al so would like to call the question.
Because who woul d not want to support our veterans?

So thank you all very nuch.

Thank you, veterans, for your service.

Real |y appreciate it.
(Appl ause)

VI CE PRESI DENT BROANI NG  Thank you so nuch,
Brother. And we honor your brother's sacrifice.

(Appl ause)

VI CE PRESI DENT BROWNING W do have a
privileged notion on the floor to end debate.

(Moti on nade)

VI CE PRESI DENT BROWNI NG Is there a second
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(Moti on supported)

VI CE PRESI DENT BROMANI NG  Any di scussi on?

Seeing none, all those in favor of ending
debat e, pl ease say aye.

Al | opposed.

The ayes have it.

(Motion carried)

VI CE PRESI DENT BROMING | would now like to
call up Ral ph Wal sh of the Resolutions Commttee to
read our next resolution.

Ral ph.

DELEGATE RALPH WALSH. Brot hers and sisters,
nmy nane i s Ral ph Wal sh, out of Local 276, in Arlington,
Texas, under the strong | eadership of Director Tim
Smth, Assistant Director George Pal ner, Junior, 276
President M ke Cartwight, and Chai rman Kenny Hi nes.

| would like to talk about investnent
commtnents. And that's on page 40 in your book.

Job security for UAWnenbers is dependent on
current investnents being fulfilled and future
i nvestnments being nmade in UAWrepresented sites. W
must ensure that investnents are nmade in long-term
hi gh-qual ity products and services that can be
delivered in a conpetitive environnent as efficiently

as possi bl e.
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Bargai ni ng for new donestic investnments wl |
be a top priority for the UAWas we seek to ensure work
that will be here for current and future generations of
UAW nenber s.

To secure our jobs in the future, our
bar gai ni ng goal s nust include increased UAWIi nvol venent
in future work investnents, as well as practicable in
t he devel opnment process of all goods and servi ces.

The UAW wor kforce is very know edgeabl e of
our products and conpanies, and are often better aware
of issues than managenent, thanks to our firsthand
experi ence doi ng the work.

Enpl oyers nust neke every effort to utilize
t he assi stance of the UAWto ensure future work for our
represented facilities.

| nvestments in building upgrades, equipnent
upgrades, infrastructure, educational devices and
training are inperative.

| nvest nents nust be made for UAW nenbers to
recei ve the best training, education necessary to
conpete in highly conpetitive gl obal markets, and
efficiently produce the best quality goods and
services, pronoting cooperation with the UAWto take
full advantage of all investnents nmade by the Federal

Governnent, State, and | ocal | evels.
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Thi s shoul d i ncl ude governnment procurenent,
training, education, health and safety, governnent
subsi di es, trade, and workers' rights.

| nvestnents in new and grow ng products and
services | ocated at UAWrepresented work sites is
crucial to the long-termjob security of our nenbers.

Many UAW nenbers work in industries that are
rapi dly evol ving and i ntroduci ng new technol ogi es or
busi ness nodel s.

| nvestments in new and grow ng products and
services are crucial to our job security. Protecting
bargai ning unit work for the duration of the Collective
Bar gai ni ng Agreenent by seeking commitnents from
enpl oyers not to subcontract work, outsource work, idle
pl ants, or close plants, such provisions should include
expedi ated procedures to determ ne whether the enpl oyer
vi ol ated the agreenent.

And strong renedies in case of a violation,
including the right of the bargaining unit enployees to
strike.

Thank you.

(Appl ause)

VI CE PRESI DENT BROMNI NG Thank you, Brother

We agai n now open up the floor for

di scussi on.
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Wt hout objection, I will proceed through
each region starting wwth Region 2B. Take one speaker
in favor, one against, until debate is closed.

Agai n, each speaker may not speak | onger than
five m nutes.

So is there anybody from UAW Regi on 2B t hat
woul d li ke to speak in support of the resolution?

| s there anybody that would |like to speak in
opposi tion?

Seeing none, | will go back to UAW Regi on 9.
| see a green book. He barely beat you, Wnce.

Pl ease go to mc 7.

DELEGATE M CHAEL GRI MVER:  Good aft ernoon,
brothers and sisters. Mke Ginmmer, UAW 774 Shop
Chairman. | amhere with nmy friend and President Wence
Val entin, and al so here for Regional D rector Daniel
Vicente. Just want to talk a little bit about this.

| have been a GM enpl oyee for over 24 years.
And | have had the privilege of being an el ected
officer at two different plants. | was a zone shop
comm tteeman at a fornmer Del phi plant in Lockport,
which is now GMCH. And now | amthe chairman at GV
Tonawanda.

So what has happened is through the years in

t he bankruptcies, they have closed so nmany plants.
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| | ook back to 2019 bargai ning. And we
wal ked out and ratified an agreenent to cl ose Lordstown
Assenbly, which was disgusting. And then we cl osed
CCAs and sone transm ssion plants.

So now as | get new hires in the plant, when
| was at Lockport and Tonawanda, now we tell themthat
we don't have any new work lined up. And they're Ilike,
aren't you scared of |osing your job?

| said, |I've been losing ny job for 24 years
because the conpany will not nake investnents w t hout
trying to badger the locals into giving up everything
t hey stand for.

Now | amproud to tell you we are stil
wai ting on investnent at Tonawanda. And we just now
got our Local agreenent ratified wth all gains.

And they kept trying to beat us down, scaring
us about cl osing.

One thing is for sure, if they are not going
to put work in your plant, begging isn't going to get
you anywhere. Just ask the other plants.

So | stand in support of this resolution,
that all of our plants and facilities get new worKk.

And we have to stop begging to be relevant in

the future. Thank you.
(Appl ause)
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VI CE PRESI DENT BROWNI NG  Thank you, Brother.

| s there anybody in Region 9 that opposes the
resolution that would like to speak?

Yes. Right. You pick a direction, 6, mc 6,
pl ease.

DELEGATE WENCESLAO VI CENTE, Il11: So Chuck, |
am not opposing it. But | wote down about four of
these. And we keep endi ng debat e.

So | would Iike to get up and tal k about it.

VI CE PRESI DENT BROMWNI NG  Yes, sir.

DELEGATE VENCESLAO VI CENTE I11: Wence
Vicente |11, UAW Local 774, under the direction of
progressive | eader Director Dan Vicente.

My fellow brother del egates, and sister
del egates, and alternate del egates, and our fearless
Chairman Mke Giimrer, | rise in support of this
resol ution.

During our strike against General Mtors in
2019, our Local was over 1,300 nenbers. R ght now we
are down to 850, down to one engine |ine.

We need new work in our plant. And | know we
are not alone. There is a |lot of people that represent
pl ants that are | ooking for work.

We wat ched a video about Belvidere that's

| ooki ng for work.
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So | strongly endorse this resolution. Thank
you.

VI CE PRESI DENT BROMWNI NG  Thank you, Brother.

| will now nove to UAW Regi on 1.

| s there anybody that would |ike to speak in
favor of the resolution?

| s there anybody that would |like to speak in
opposition, to the resol ution?

Yes. The green paper. Mc 3.

UNI DENTI FI ED SPEAKER: | am actually in
favor. | just raised nmy hand a little too sl ow

My thing, | agree with everything. But |
didn't see anything in there about preventing pl ant
closings. So like with the investnent commtnents, to
kind of nmake sure that the plants that are facing those
closings aren't closed, |ike Belvidere, for instance,
there's a lot of other ones. But that's not in there.
So | just wanted to kind of point that out.

VI CE PRESI DENT BROMNI NG  Thank you very
much. Thank you, sister.

That was during the -- is there anybody el se
that would want to speak in opposition? Because that
was kind of -- right here with the bl ue book, please go
to mc 4.

DELEGATE MARTI N TUTW LER: Good afternoon.
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Martin Tutw | er, Local 160, Region 1. Director LaShawn
Engl i sh, congratul ati ons.

| am ki nd of piggybacking off the sister that
spoke previously.

The issue is that we do have | anguage. But
that the conpany continued to shut down plants, the
nmor at ori um

So what are we going to do to conbat that,

t hose situations?

So that's what | wanted to tal k about.

VI CE PRESI DENT BROMNI NG  Thank you.

We've got to fight it. R ght? That's right.

Ckay. | will now nove to UAW Regi on 8.

| s there anybody that would |ike to speak in
favor of the resolution?

Yes. Over here to the left with the book,
bl ack shirt.

DELEGATE BRANDON REI SI NGER:  Good day,
everybody. Brandon Reisinger, Local 892, Chairnman of
G obal Assenbly Pl ant.

Chuck, | know you are getting tired of
hearing fromne at every sub council neeting that we
have. But investnment commtnents is sonmething that's
near and dear to our heart there at LAP, as we have got

a CEO that has nore or |less said that he doesn't think
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our product has a long-termviability as electric
vehi cl es cone in.

So | stand definitely in support of this
resol ution.

Thank you.

VI CE PRESI DENT BROMWNI NG  Thank you, Brother.

| s there anybody in Region 8 that would |ike
to speak in opposition of the resolution?

Seeing none, we will nove over to UAW
Regi on 1D.

Anybody that would like to speak in support
of the resolution?

| s there anybody that opposes the resol ution
that would Iike to speak out of Region 1D?

Seeing none, we wll nove back to UAW
Region 1A. Is there anybody that would like to speak
in support of the resolution?

See, there we go. And you are going to mc

DELEGATE SARA SCHAMBERS: Good afternoon,
brothers and sisters. M nanme is Sara Schanmbers. | am
out of Local 182, under Terry Chitwood, Region 1A,

Laura D ckerson, and Dave Pagac.
| want to stand in support for this

resol uti on.
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Look back at COVID-19. It crippled us. Chip
I ssues where you still are dealing with parts issues.
Everywhere that people are |osing wages, getting laid
of f.

If we had this |anguage and can enforce it,
we woul dn't be going through what we are right now.

We have plants |ike Belvidere that are idle.

Wiy can't we build stuff there?

W need jobs here in Anerica.

Al so want to point out we have two new plants
at Ford. They are battery plants in the South.

W need to demand that those are UAW Thank
you.
(Appl ause)

VI CE PRESI DENT BROANI NG  Thank you, sister.

| s there anybody in UAW Regi on 1A that would
like to speak in opposition?

Seei ng none, the Retired Advisory Council
does anybody want to speak?

Very good.

W will go to UAW Regi on 6.

| s there anybody that would |like to speak in
favor?

Ri ght here. Please, go to mc 2.

DELEGATE ROBERT PERDUE: Hello. | guess it's
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good afternoon.

Rob Purdue, Region 6, Local 492. Region 6
Director Mke MIler, doing great work for us. Thank
you very much.

Yeah. W would |ike to speak to support this
| anguage. (Obviously, we have seen the conpani es cone
after us over the years. It is no secret. These guys
are enployers. They are not our friends. They could
give a shit |ess whether they do -- sorry for ny
| anguage -- they could --

VI CE PRESI DENT BROMNING  You're fine,

DELEGATE ROBERT PERDUE: They could give a
shit less --

VI CE PRESI DENT BROMWNING | have the
chaplains, too. [I'll talk to them You are all right.
DELEGATE ROBERT PERDUE: Thank you.
Appreciate that. Mybe you guys can say a prayer for

ne.

Anyway, these conpanies really don't give a
shit about us at the end of the day. They are about
profits. They have proven that tine and tine again.

And |ike our guys have said, it is going to
be a struggle and it is going to be a fight. So gear
up for it.

W are ready. | think we need to take them
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on. And obviously this is a big key to that.

Li ke we said, we have heard the Bel vi deres.

VWhether 1t's the Bel videres, whether it's from GV
whether i1t's from Ford, whether it's fromone of our
| PS units, we can't stand for it any | onger.

Thank you, guys.

VI CE PRESI DENT BROMNI NG  Thank you, Brother.

| s there anybody that would |i ke to speak
t hat opposes the resolution from Regi on 6?

Yes. Right here. Please goto mc 2.

DELEGATE JOYCE THOVAS- VI LLARONGA: Joyce
Thomas- Vi | | aronga, Local 2250 President, under the
great Mke MIler.

Getting ready for retirenent. M | ast
of ficial UAW neeti ng.

| amgoing to call the question.

(Motion nmade)

VI CE PRESI DENT BROAWWING And | would like to

honor all your tine.

And good luck with your retirenent before we

call it. Thank you, sister.
(Appl ause)

VI CE PRESI DENT BROMNI NG So we have a
privileged notion on the floor to end debate.

Do | have a second?
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(Moti on supported)

VI CE PRESI DENT BROMNING All those in favor
of endi ng debate, please say aye.

Al |l opposed?

The ayes have it.

(Motion carried)

VI CE PRESI DENT BROWNI NG  Debat e has been

ended.
| believe | need to --
| amgoing to bring Director Mancilla real
qgui ckly for a nessage he wants to give. | am not going

to say quick announcenent. He might want to talk
| onger. | don't know.

(Appl ause)

Dl RECTOR MANCI LLA:  Hello, UAW How are we
doi ng?

So just a quick announcenent since we had a
very interesting resolution and fl oor debate not too
| ong ago.

The hi gher ed sector is going to have a
neeting today at 7:00 p.m in this room W are going
to neet by the bleachers on the left side, ny left,
behi nd Regi on 9A.

This neeting is for all del egates,

al ternates, and guests, distinguished guests, guests,
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anyone who is interested.

And | want to be clear. It is open to higher
ed nmenbers, of all different kinds of jobs, and in all
di fferent regions.

We have higher ed nenbers in nost, if not all
of our regions in the UAW So this neeting is neant to
bring us together, to be able to discuss -- we can
di scuss the resolution that was di scussed earlier, but
we can tal k about other issues facing the sector, as
wel | .

It's al so an opportunity for menbers, for
del egat es of other sectors, because we hear you, that
you want to |earn nore about the sector.

It is no lie that the higher ed sector is now
a sizabl e percentage of the nenbership of the UAW So
we want to invite anyone who is interested to cone
| earn and hear about our issues to join us, and discuss
Wi th us, ask us any questions as we discuss the issues
that are facing our sector. So again, that is 7:00
p.m tonight, back there in the bleachers behind 9A

And | hope to see you there.

Thank you, everyone. ( Appl ause)

VI CE PRESI DENT BROMWNI NG That's awesone.

G eat | eadership, pulling that together

| now call Vice President Boyer to preside.
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VI CE PRESI DENT BOYER: Hell o, everybody. |
would like to call up Ryan Eding for the next
resol ution.

DELEGATE RYAN EDING | w il be reading the
proposed resol ution, Organizing, found on page 41 of
t he Proposed Resol uti on Book.

Organi zing our union needs to grow and change
as our industries grow and change, whether that neans
organi zing new el ectric vehicle nmanufacturers, nore
occupations within universities and col |l eges, or new
casi nos.

Uni on density is a critical conmponent of
coll ective bargaining. UAWdensity in the sector
enabl es us to bargain froma position of strength. And
gives us the power to win economc justice at the
bar gai ni ng tabl e.

When the union density is lowin a sector,
bargai ning quality contracts is difficult and undercut
by nonuni on work sites that enploy | ow row practi ces.

Hi gh union density benefits workers by taking
wages out of conpetition. 1In the sector with high
uni on density, enployers cannot retain workers w thout
providing prevailing wages, benefits, and working
conditions, or having their workers organize to wn a

uni on contract.
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By organi zing nore nenbers in all sectors,
our ability to protect it and enhance hard-fought w ns
at the bargai ning table increases.

To continue to grow our union is to secure
econom ¢ and wor kpl ace justice for nore workers.

W will negotiate neutrality and card check
provisions in existing contracts that apply to the
enpl oyer's new facilities, subsidiaries, and any joint
ventures or newy acquired operations.

Demand neutrality and card check provisions
wi th each enployer that provide for a snooth
coercion-free organi zing process. W wll insist that
t he process include access to the workplace, accurate
wor ker contact information, and a nechani smfor
expedi ent resolution of |legitimte disputes.

Requi re enpl oyers with UAWrepresented units
to use all lawful neans to inform associ ated suppliers
and vendors of their desire to work with suppliers and
vendors that respect |abor |aws, including workers'
right to organi ze through enployee neutrality and card
check procedures.

I nsi st that enployers ascribe to a donestic
content policy whereby any suppliers and vendors that
produce products and the services in the United States

be given priority when bidding contracts.
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Negoti ate VCAP checkoff. Because public
policy can play an inportant role in our ability to
grow, we need the resources to support elected
officials and | obby for policies that support workers
in their drive for collective action.

Negoti ate union | eave to allow nenbers the
ability to work as a nenber organizer

(Appl ause)

VI CE PRESI DENT BOYER  Ckay. Wth that being
said, | amgoing to start with the Retired Wrkers
Advi sory Counci |l .

| s there anybody that would |i ke to speak for
this resol ution?

How about anybody agai nst?

Al'l right. | amgoing to start out in Region
4 t hen.

Anybody in Region 4 like to speak for this
resol ution?

Scot t.

DELEGATE SCOIT HOULDI ESON: Good afternoon,
my union siblings. M nanme is Scott Houl di eson, UAW
Local 551, Chicago, Region 4.

| am speaking in favor of organi zing.

But we al so need to put together the tools

that we need to organi ze.
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Part of that is protecting our right to not
cross picket lines.

You know, in 2019, when GM went on strike,
Aramark went on strike in | believe it was a Lansing
pl ant the day before. And the GV workers were ordered
to cross the picket lines of their brothers and sisters
who work right next to themin the industrial cleaner
facilities.

That's wong. And we need to get |anguage in
our contracts that allows us to not cross picket |ines.

So when we are organizing in IPS plants, we
need to be able to reject parts froma plant that's
not in a job action.

So those things need to be added into our
contracts so that it will help us organize and hel p us
stay organi zed.

Because it's really denoralizing when you are
instructed that you have to cross a picket |ine because
our contract doesn't allowit.

You know, let's get that in our contract
| anguage.

Thank you.

(Appl ause)

VI CE PRESI DENT BOYER: Thank you, Scott.

Anybody in Region 4 against?
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Seeing no hands, | amgoing to go out to
Regi on 9A

Anybody in Region 9A for?

Anybody in region 9A for?

I wll ask again.

Seeing no hands, is there anybody in
Regi on 9A agai nst ?

Seeing no hands, | amgoing to nove over here
to Regi on 2B.

Anybody in Region 2B for?

Bryon.

DELEGATE BRYON NUSBAUM  Good afternoon. M
name i s Bryon Nusbaum | amfrom Local 1435, Tol edo
Machi ni ng.

The question |I had was the | ast sentence,
negoti ate union |eave to allow nenbers the ability to
wor k as nenbers to organize.

The reason | amup, as a Local like ours, we
have went from 3, 200 nenbers down to 400 for |ack of
wor k. And we are bl eedi ng out noney.

| was wondering now, with these negotiators,
or these organizers, are they going to be paid |ocally?

O will they be paid by the International
whil e they are out organizing?

VI CE PRESI DENT BOYER: Let ne get the answer
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for you.

Hey, Todd. D d you hear the question? Wat
he wants to know, if he's out of a |local, does he need
to get paid locally, or does (indecipherable)

VI CE PRESI DENT BOYER: Ckay. Bryon, so your
answer is this: It could go either way. |t depends on
if it's a National Organizing Drive or a Local
Organizing Drive. So that's the answer.

DELEGATE BRYON NUSBAUM | would like to see
it all go National.

VI CE PRESI DENT BOYER:  Say agai n?

DELEGATE BRYON NUSBAUM Al l National would
work for me, ny friend.

Agai n, when you are bl eeding noney out froma
smal |l Local, we can't afford that. You know, so how do
we put anybody, nmake anybody an organizer if a small
Local like us now, we can't afford to have nortgages.

Ri ght.

VI CE PRESI DENT BOYER: Ckay.

DELEGATE BRYON NUSBAUM So that's why |
think that we are going to have to cone wth the new
| eadershi p, new i deas and, you know, we are going to
start hel ping these smaller |ocals out, because we are
going to need it. Thank you.

VI CE PRESI DENT BOYER: Thank you, Bryon.
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Anybody in 2B agai nst?

Al the way back, red book, go to mc 7,
pl ease.

DELEGATE EVERETT TOITY: (Good afternoon.
Tony Totty, Local 14.

And while | amall for organizing, that's
what we need to do. In our industry, we are facing a
phenonenon by the Big 3 where they' re maki ng these
battery facilities outside of our agreenents.

And while | know t he UAW appreci ates to have
nore nmenbers, and they ook at it as an opportunity to
growt h, everybody in the Big 3 is going to be adversely
affected by not having the opportunity |ike our
brothers and sisters and our fam |y nenbers at the
engine facilities, if they do close that, they have no
pl ace to go.

During this set of bargaining, these battery
facilities need to be in the Big 3 agreenents, period.

We have to stop this. It's worth our wages.

And it's their opportunity to pay |less for
what we historically do.

So | am asking all our negotiators to
organi ze these battery facilities in our agreenent.
Thank you.

VI CE PRESI DENT BOYER: Thank you, Brother
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| will go to Region 9.

Anybody to speak in favor of?

| see you right there in the m ddle.

DELEGATE JAMES HUTCHI NSON:  All right. H.
Again, | am JimHutchinson, Local 644, in Pottstown,
Pennsyl vani a.

And | would like to call the question.

(Motion nade)

VI CE PRESI DENT BOYER: The question has been
called for.

| s there support?

(Motion supported)

VI CE PRESI DENT BOYER:  Support.

Al in favor?

Al'l opposed?

(Motion carried)

VI CE PRESI DENT BOYER: Ckay. Thank you.

| now would i ke to call up President Shawn
Fain to preside. Thanks.

PRESI DENT FAIN. Al right. | would now |like
to call up Cathy Watkin to read the next resolution
regardi ng new t echnol ogy.

DELEGATE CATHY WATKIN:  Good afternoon,
brothers and sisters. M nane is Cathy Watkin, of

Local 174, under the exceptional |eadership of Director
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Laura D ckerson, and Assistant Director Dave Pagac, out
of Region 1A

New t echnol ogy and new jobs. Disruptive
technol ogy in the workplace is not a new chal | enge, but
is one that requires a strategy.

Thr oughout our history, UAW nenbers have
shown that we step up when called on to inplenent new
processes, choose new equi pnent, and problem solve to
i nprove quality and increase productivity.

As we prepare for bargaining in 2023, and
beyond, we found ourselves in what is being called the
fourth industrial revol ution.

We are already experiencing this revol ution
in our personal lives. Qur nobile devices allow us to
vi ew our hone through security system apps, turn
appliances on and off, and change thernostat settings.
We can also start, stop, |ock, and unl ock our vehicles.

We utilize Coud technology for listening to
musi ¢, checking e-mails, and saving fam |y photos.

We are al so experiencing this revolution in
our workpl aces, with the use of collaborative robots,
artificial intelligence, the Internet of Things, |OT,
al ternative propul sion, autononous vehicles, and
el ectric vehicles.

Advanci ng technol ogy has created and w ||
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continue to create new and nore conpl ex problens
beari ng upon the work content of our nenbers' job
functions.

It is crucial that conpanies not be all owed
to assign non-represented enployees to work normal |y
assigned to represented enpl oyees.

Conpani es must recogni ze the nere novelty or
sophi stication of new technol ogy al one is not grounds
for withdrawi ng work from represented enpl oyees.

As enpl oyers invest in new technol ogy and
production |lines, such as electrification in the
autonobil e industry, those investnents nust conme with
commtnents that new work will be done by our nenbers.
And that new technol ogy or busi ness arrangenents cannot
be used as an excuse to reduce workers' conpensation or
job quality.

At the sanme tinme, it is recognized that
advances in technology may alter, nodify, or otherw se
change job responsibilities of represented enpl oyees.
When that results in a change in neans, nethods, or
process of performng a work function, including
di viding that work function into nultiple functions, it
must not be used as a pretext for shifting the work
fromrepresented to non-represented enpl oyees.

This work, if anything, should create new
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opportunities for represented enployees to utilize
their unique skill sets and adapt to have opportunities
to | earn new ones.

Technol ogy i s advanci ng exponentially.
Therefore, we nust enbrace this change whil e demandi ng
t hat workers have a seat at the table.

We nust bargain for | anguage that protects
the jobs of our nenbers by ensuring that future work
remains within our respective bargaining units, and
that productivity gains of new technology result in
i mproved conpensation and job quality for our nenbers.

To achieve this, our bargai ni ng agenda
focuses on workforce training. Wth the advancenent of
technology, it is critical that our union | eadership
and conpani es take an active role in supporting the
current workforce through training and upscaling.
Nobody knows the products and processes better than the
peopl e w th hands-on experience. Qur enployers nust
commt to developing a strategy and give our nenbers
the opportunity to involve and expand their skills.

Creating opportunities to expand their skills
recogni zes them as an asset, and utilizes an approach
t hat enpowers our nenbership to take advant age of new
and existing opportunities. Training should also be a

pat hway for our nenbers to advance their careers.
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Technol ogy is maki ng the uniquely human
skills of problemsolving, collaboration, and teamwork
even nore val uabl e.

Qur future training plans need to incorporate
an enhanced focus on soft skills training, so our
menbers have the skills to effectively deal with the
i ssues that arise in our workplaces. This training
coul d cover topics such as diversity conflict
resol ution, working in teans, and effective
conmmuni cati on.

Apprenticeships: W need to demand an
i ncrease in apprenticeship opportunities for our
menbers to address current or future shortages of
skilled workers, as well as creating job opportunities
and future technol ogi es.

Apprenticeship prograns: Addressing new
t echnol ogi es nust be devel oped jointly wth workers and
provi de the classroom and hands-on trai ni ng necessary
to strengthen our apprenticeship prograns.

New t echnol ogi es shoul d not be used as a way
for conpanies to weaken apprenticeship prograns.

New j obs: As advanced technol ogies are
i nplenented, it is crucial that new jobs and new
wor kers secure bargaining units.

Technol ogy -- technical shifts have the



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 28/ 2023 Page 198

potential to create new high-quality jobs for our
current and future union nmenbership.

W will demand that our enpl oyers acknow edge
wor kers' talents, and prioritize the security of our
exi sting workforce to ensure that technology leads to a
future of inportant and neani ngful work, good jobs, and
enhanced quality of life.

Advanced notice of technology investnent: W
shoul d be involved with decisions wthout technol ogy
i nvestnents from conception to execution to determn ne
the inpact to the nenbership and jobs. This will allow
for preparation and devel opnent of the nmenbership for
nmeani ngf ul work wi t hout disruption.

This al so creates opportunities to secure our
country's future in providing products, and the skil
set needed to supply those products as part of the
br oader gl obal econony.

As enpl oyers invest in new technol ogy and
production |lines, such as electrification in the
autonobil e industry, those investnents nust conme with
the coomtnents that new work will be done by our
menbers.

And that the new technol ogy or business
arrangenents cannot be used as an excuse to reduce

wor kers' conpensation or job quality.
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Thank you.

(Appl ause)

PRESI DENT FAIN: Al right. Thank you.

| want to clear up one thing real quick, just
fromthe question that was asked on the | ast discussion
from Brother Nusbaum as far as organi zing and pulling
organi zers on | eave.

| do believe the intent by that is if you are
put on a union | eave, you are working for the
I nternational, you get paid a salary and different
things. So there are instances, though, locally where
a Local may be organizing, but typically if you are on
a leave to organize, it is usually sonething at the
di rection of, you know, through the region or the
national departnment. So just want to nake sure we are
cl ear on that.

So we have a resol ution.

(Motion nade)

PRESI DENT FAIN. So we will now open the
floor up for discussion.

Wt hout objection, I will proceed through
each region, starting with our Retired Wrkers Council.

We have -- can sonebody bring the mc?

DELEGATE SHI RLEY MATA: | would |ike to speak

for this resolution. | was on the Apprentice Commttee
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when | was still working. And | understand how
difficult it was to get through managenent, the need to
hire nore apprentices.

(Appl ause)

DELEGATE SHI RLEY MATA: It is true. It was
al nost a daily struggle, until we nanaged to get sone
on and started to get themtrained. W did nanage to
catch up

But since | retired, ny son is now on skilled
trades. And he tells ne of the horrors of bringing in
out side hel p, outside skilled trades people to take
t hose j obs.

| think that our commttees should really
press to make sure that the apprentices get put on, and
get put on and trained in their appropriate position.

Not all the cross training that's necessary
at this time, according to managenent.

But this is sonme place that our nenbers are
getting shorted on at this tine. The skilled trades
peopl e are getting shorted because of the outside help
bei ng brought in.

| amfirmy in favor of this anendnent -- of
this resol ution.

PRESI DENT FAI N: Thank you, Sister.

Anyone retired --
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DELEGATE SHI RLEY MATA: | forgot to nention,
| am here under the | eadership of Leigh Keggereis,
under the Retiree Departnent, and Steve Dawes,
Regi on 1D

PRESI DENT FAIN:  Anyone from Retired Wrkers
Council want to speak opposed to this?

Al right. Seeing no hands, we will nove to
Regi on 6.

Anyone want to speak in favor of the
resol ution?

Yes. Brother with the book.

DELEGATE DUANE SM TH. Thank you. My nane is
Duane Smith, Region 6, under Director Mke MIler.
Presi dent John Lozano, out of Local 509, Pico Rivera,
California.

| do strongly support this resolution. This
goes back to, you know, in California right now we are
fighting autononous vehicles fromeven conming in, which
is -- these big tech conpanies, believe it or not, they
are trying to cone take our jobs. And, you know, with
our VCAP and funding and everything, our CAP rep goes
up to Sacranento, does a heck of a job, Tom Hi ntze.

And | can't speak enough today. W are
trying to hold this back. And tinmes are changing. And

it is comng. So we have got to do what we can. And
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it is very inportant to support this.

Thank you.

PRESI DENT FAIN:  Thank you, Brother.

Anyone in Region 6 want to speak against the
resol ution?

Don't see any hands.

So | wll nove on.

| will go to 9A. Anyone want to speak in
favor of the resolution?

Yes, Sister with the red book.

DELEGATE HEATHER SANFORD: H . M nane is
Heat her Sanford. | amout of 2121 at Foxwoods.

And I amin support of this resolution.

One of the things that has happened recently
was the Gam ng Convention that took place in Las Vegas.
And one of the things that sonme of the conpani es showed
was virtual dealers. That would replace us hunman
bei ngs as dealers. They can change the race, the sex,
different type of Gam ng aspects. And they are trying
to replace us.

And the other thing that was shown that we
have at Foxwoods is the new gam ng stadi um area where
we have one dealer who is dealing, and all electronic
betting. One dealer for about 30 different kiosks.

That woul d be one dealer to seven spots. Nowit's one
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deal er to 30 people.

So while | amall for technol ogy, everything
in ny house is run by Al exa.

In terns of replacing it with jobs, that's
sonet hing that the UAWand bargai ning commttees al ways
need to keep in the forefront of their m nds, not just
inthe Big 3 in the auto sector, but the pretty nuch
unknown by many casino industry, as well. That is all.

PRESI DENT FAIN: Thank you, Sister.

Anyone in Region 9A want to speak agai nst the
resol ution?

Looki ng back, | don't see anyone.

So we wll nove to Region 9.

Anyone want to speak in favor of the
resol ution?

Yes, with the blue book.

DELEGATE M CHAEL SHUPP: Hello, ny nane is
M ke Shupp, with Local 677.

Yes, | firmy believe new technol ogi es and
new jobs are inportant. And | don't think anybody in
this room woul d di sagr ee.

But I think there has still been one
oversight with this. And that's all of the jobs that
were created that exist that we could be doing.

And | would like to also imgine that as we
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review the new jobs and new technol ogi es, we al so take
a look at all of the work that's currently being done
by non-bargai ni ng nenbers that could be done by
bar gai ni ng nenbers. The conpany, as we all know, is
very willing to pay non-bargai ning way nore noney than
they are willing to pay us. And when it cones to
negoti ation, that comes out of our contract as the cost
of | abor.

So when we are | ooking at the cost of |abor,
and we are |ooking at the jobs that can be done, |
would like to also ask that we review the technol ogi es
and the jobs that were created since the |last contract,
and possibly get those added to the list that we woul d
negotiate for.

So thank you.

PRESI DENT FAIN:  Thank you, Brother.

Anyone in Region 9 want to speak against the
resol uti on?

Seeing no hands, | will nove on to Region 2B.

Anyone want to speak in favor?

Ri ght here, Brother.

DELEGATE DANIEL G LSON I'l1: Good afternoon.
Dan G | son, Local 14.

And before | got any further, | wanted to say

congratul ations to Jeff King for getting put at the
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main table to bargain for us for GM and that whol e
team | amexcited to see the people we have there.

Al so want to say thanks for Tony Totty
speaking up and reiterating those things.

That said, | amscared shitless with this
push by GMto go all electric. A lot of people are
i ke, yeah, we need to do this.

|"man electrician. | amskilled trades. |
am surrounded by electric. | understand the phil osophy
quite well.

Not only that, two years ago, | fought ny
| ocal conmunity to put in a solar array. So we went
t hrough all the details of what works and what doesn't
wor k and how it works.

And the details behind this stuff, |ike these
batteries we tal k about, you have to have a storage
device. And these storage devices are very corruptive
to our environnent. And how long do they last? Wat's
t he expense of replacing those?

We are going to have these electric cars with
no batteries. And then not have the material to be
able to replace them So we are pushing forward to do
this. And | understand a blend is great.

But we have Mary Barra up top saying, | want

to be a hundred percent electric. | don't think a
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hundred percent of anything right nowis the way to go.
Hydrogen fuel cells, | think there's another future
there, or another power source to be able to do these

t hi ngs.

But when we are | ooking at charging it from
the coal fields and other, you know, sources, natura
gas, nuclear, you are not going to be able to do a
hundred percent solar or a hundred percent wind to
store these or, you know, put power to these devices.
We have really got to watch what we push for in the new
t echnol ogy.

So, yes, along with, we need to address that,
and we need to accept the new technol ogi es and get
t here.

We al so have to understand what we are
wi shing for, and where we are going.

It is scary. And | just want to enphasize, |
amreally scared.

| amfortunate. | amat one of the plants
that did. W got the new power unit.

But along with that power unit, how many
people does it take to do it?

We are getting a ot of robots. And you need
to understand with that, a | ot of these places don't

have a new product.
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And | would like to see all those brothers
have a place to go, and sisters.

So | amin support.

But at the sane tine, | am scared.

Thank you.

PRESI DENT FAIN:  Thank you, Brother.

Anyone in Region 2B |ike to speak agai nst the
resol ution?

Poi nt of information.

DELEGATE TASHA BARNES: Hello. | am Tasha
Barnes. | amfrom Local 12.

My question is, in the 2019 contract, it said
t he apprenticeships, they were doing 600 jobs.

So how are we hol ding them accountable if we
are doi ng 600 jobs?

Because before that contract, they also said
that they were bringing people to do the
apprenti ceshi ps.

And there's sonme people that still have not
done that apprenticeship from 2015 and 2011

PRESI DENT FAIN: So just so everyone here
knows, she is from Stellantis, so speaking to
Stellantis, the conpany, just being honest, that's been
a struggle as our Retired Council nenber here spoke

about how the conpany has not honored a | ot of
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agreenents in the past, placing apprentices.

It's a dog fight. It has been ny entire
career. | have been very involved in this fight.

And so we switched our contract last tine.

We nodeled it after Ford's Agreenment for placing
apprentices, where we got the commtnent up to 600
apprentices during the 2019 agreenent.

We are on track to be around | believe 560 to
580 before the deadline, which we have never at
Stellantis or Chrysler in nmy entire 29 years put on
nore than 400 apprentices in one contract, so..

And also, | wll say the one thing we focused
on with the new sel ection process is the diversity
aspect of it.

It is no secret skilled trades have been
pretty much white mal e dom nated, even whether it is
Big 3, whether it's any industry.

And so the one thing we have noticed is we
have nore than doubl ed the anount of fenales and
African-Anmerican and ot her diverse groups. So we are
seeing a lot of positive signs out of it.

| nmean, | am not sure what you are asking.
But the 1511 agreenents, we wll go back, | nean, 2007,
2003 agreenents, the conpany did not honor their

comm t nent .
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And that's why we put this new | anguage in to
hold their feet to the fire so that there's a mechani sm
to put nore apprentices on.

So that's where we are right now, so..

DELEGATE TASHA BARNES: So anot her one is,
are they going to reopen the programfor the people
that just becane new hires to be able to apply to be an
apprentice?

PRESI DENT FAIN:  Yeah, so dependi ng on where
we are on nunbers overall, | nmean, we will keep
scanning that. W wll have to address that through
bar gai ni ng.

But peopl e that have al ready passed the

process, and on the list, they are going to stay on the

list.

So, yeah, we can reopen it and add nore
people to it. It just depends on, you know, we don't
want to add -- if we have a thousand people sitting on
alist, I nmean, if we open it up again, 500 nore people

get put on, there are going to be, you know, a thousand
peopl e behind that. So | nean that's how it works,
so. ..

DELEGATE TASHA BARNES: But they are
constantly hiring new people in for skilled trades.

So |li ke she previously said, the retiree, why
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can't we stay in-house? And hire in-house? Instead of
goi ng outsi de?

G ve our people opportunity for sonething
t hat we shoul d have been had.

Bef ore the whol e bankruptcy, we were able to
keep it in-house.

Everything is outsourced. And it needs to
cone back here.

PRESI DENT FAIN: | agree a hundred percent.

Thank you.

Let's go to Region 1 now.

Anyone want to speak in favor of the
resol ution?

Yes, sir. Mc 4.

UNI DENTI FI ED SPEAKER: Good afternoon, and ny
apology. | want to congratul ate everybody, |IEB el ected
of ficials, including you, Shawn Fain, President Elect.

| have been fighting this issue for a |long
time. So when they changed it up to the 2019 Stark
test, | took it at the beginning. Passed it.

And still waiting three years, or | nean
during the duration of the contract.

But what | see is that managenent is
circunventing apprentices and getting what they call a

journeyman in training, JITs.
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And that's the biggest issue that | have is
that we are hiring fromthe outside comng in.

And you have those been on the list waiting.

And for nme, | amkind of |low seniority. So
every year, | amgetting pushed down.

So | was third on the I|ist.

Now | don't know where | am

So | think that the | anguage needs to be
strengthened with dates and tines. You know, we have
to be specific about it. And we al so have to have
clarity and transparency to see where you are on the
list. Thank you.

PRESI DENT FAIN: Thank you, Brother.

UNI DENTI FI ED SPEAKER: Local 160, Director
LaShawn Engli sh.

PRESI DENT FAIN:  Thank you.

Anyone in Region 1 want to speak in

opposition to the resol ution?

Seeing no hands, we will nove back to
Regi on 8.

Anyone want to speak in favor?

Okay. Hand up, mc 8.

DELEGATE SIMM E HERRIN: | would |like to cal
for an end of debate. | am Paul Herrin, UAW Local

1921, New Ol eans, Loui si ana.
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(Moti on nade)

PRESI DENT FAIN: Al right. There's a cal
to end debate.

Any support ?

(Mot i on supported)

PRESI DENT FAIN: Al right. So we will now
end debate.

Those all in favor, signify by saying aye.

Those opposed, say nay.

Al right.

The ayes have it.

It carries.

(Motion carried)

PRESI DENT FAIN: Okay. So we will now nove
on to the next resolution. | wll call up Kevin
McQuade.

Poi nt of order. Okay. G een card.

DELEGATE TI M BOYD: Good afternoon, |adies
and gentlemen. Tim Boyd, Jeep Local 12, proud UAW
menber, and proud UAWD nenber. They are not excl usive.
Let nme just put that out there.

| am asking here to do a pull --

(Del egat es booi ng)

DELEGATE TI M BOYD: | am asking now to pul

the resolution to reject electrical vehicle tiers under
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t he UAW Master Agreenent that was | believe passed in
Local 551.

| have the agreenent right here. | wll hand
it to you guys to let you guys put it up, if you would
prefer, but to discuss this.

Currently, it's projected by all the anal ysts
out there, by 2030, projecting 50 percent nore sal es of
EVs.

PRESI DENT FAIN: Brother, is this a
resol ution?

DELEGATE TI M BOYD: Yes. Right here.

PRESI DENT FAIN: So we have to get 98
del egates to vote to pull the resolution out.

DELEGATE TI M BOYD: Roger that.

PRESI DENT FAIN. Okay. So if you want to
bring it to the front.

DELEGATE TODD DUNN:.  Thank you, sir, M.

Presi dent .

Al right. It's Resolution Nunber 46,

Resol ution to Reject Electric Vehicle Tiers under the
UAW Mast er Agreenent.

Wereas, the electric vehicle EV transition
is well under way, and the Big 3 autonakers have been
retooling current plants and buil ding new EV plants, as

well as with the support of the Federal Governnent
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investing billions to reach 50 percent EV production by
2030.

Wher eas, conpanies are using the transition
to EV production as a way to outsource jobs and divide
wor kers by creating joint ventures, introducing a new
tier specifically for EV workers, and stri pping
aut owor kers of hard-fought pay and benefits.

Whereas, new workers at Big 3 EV facilities
jointly operated with other corporate entities are in
sone cases al ready naking a nuch lower rate of pay and
receiving fewer benefits than the other Big 3 workers.

For plants slated to open in the future,
managenent is projecting relatively | ower wages and
benefits.

Wereas, halting the creation of EV tiers is
in the interest of all auto workers, both because the
EV transition neans that workers will be in EV jobs in
the future, and the rejection of newtiers prevents the
erosi on of pay and benefits for our workers now.

Wiereas, the UAWnNnust reject the creation of
a new EV-specific pattern agreenent that establishes a
new EV tier, and fight for inclusion in the Mster
Agreenent of all EV workers in the Big 3 and joint
vent ures.

Therefore, be it resolved that the UAW shal
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rej ect managenment proposals for contract | anguage that
excludes jobs at new Big 3 electric assenbly, battery,
powertrain, parts, and other manufacturing plants in
the Big 3 Master Agreenent, striking, if necessary, to
achi eve these goal s.

Be it further resolved, the UAWs initi al
proposal during bargaining will include these EV jobs
within the Big 3 Master Agreenent.

Be it further resolved, the UAWnnust take the
| egal position that all joint venture jobs should be
covered by the Big 3 Master Agreenent, thereby
rejecting the creation of EV tiers across the auto
i ndustry and establishing a uniform pay and benefit
structure equal to that of traditional auto
manuf act uri ng.

To bol ster that position, the UAW nust
organi ze joint ventures to denonstrate our power to
managemnent .

Be it further resolved, this effort should be
a part of the UAWw de strategy to reject tiers of all
ki nds and all managenent proposals.

And, again, that was recorded in the
Resol utions Conmttee as Resol uti on Nunber 46.

(Appl ause)
PRESI DENT FAIN. Ckay. So we will need 98
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del egates to vote in order to pull the resolution.

So if you are in favor of pulling this
resol ution, please stand and we will have the auditors
count, SO we can assure an accurate count.

Ckay. So there were 94 del egates voting in
favor of pulling the resolution. So it is four short.
So we can't pull the resolution.

So we will nove on to the next resol ution.

|'"d like to call Brother Kevin McQuade from
the Resolutions Commttee to read our next resol ution.

DELEGATE KEVIN MCQUADE: | will be reading
t he proposed resolution Skilled Trades and
Apprenti ceshi ps, found on page 44 of the Proposed
Resol uti ons Book.

For many years, apprenticeship prograns have
been inplenmented to upskill our nmenbers and offer them
t he opportunity to join the ranks of skilled trades
j our ney persons.

UAW appr oved apprenticeship prograns are
second to none and have been successfully providing our
nmenbers access to skilled trades jobs across all our
sectors.

The thousands of highly conpetent nenbers who
have obtai ned journey person status are evi dence that

UAW appr oved apprenticeships are the key to a
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wel | -trained skilled workforce.

However, our workpl aces are changi ng.

Traditional skilled trades are as necessary
as ever. Even though the job requirenents of each are
continuously evolving, the introduction of advanced
t echnol ogi es, equi pnent, tooling, and nachi nery
requires highly skilled workers to devel op, install
and mai ntain them

Enpl oyers are placi ng new denands on the
skilled trade workers, and introduci ng new technol ogi es
and processes into skilled trades work. Technology in
the formof vehicle electrification, additive
manuf acturing, 3D printing, and the Industrial Internet
of Things, I10Tl, autononous coll aborative robots, and
ot her fast-noving technol ogi es have the potential to
i mpact current jobs or change the way we do worKk.

The UAWremains commtted to retaining these
j obs for existing and future nenbers.

For our skilled trades nmenbers, we nust begin
for jointly devel oped continuous training prograns to
ensure that our skilled trades nenbers are as prepared
for these new technol ogies, and that the work that
cones with these new technol ogi es renmai ns in bargaining
unit.

The skilled trades workers of the 21st
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Century must be able to adjust to changi ng work
practices, and nmaintain proficiency in the | atest
t echnol ogi es.

We nust maintain that enployers provide
adequate initial and continued training, and oppose any
attenpts by enployers to reduce jobs or erode
bar gai ning unit work through inadequate training of our
menbers.

Additionally, as many of our skilled trades
nmenbers approach retirenment age, we will need nore
nmenbers to enter these prograns.

As menbers exit the workforce, significant
experi ence and expertise are al so wal king out the door.

Wthout trained workers to take their place,
enployers wll claima |lack of available skilled
wor kers as an excuse to outsource the work.

The conbi nati on of denographic chal | enges and
advanced technol ogi es, changes in equi pnent and
processes nmake training and retraining nore crucial
than ever. This provides an opportunity to negotiate
new i nvestnents in education and training.

The UAWIis commtted to equal opportunity for
all inthe skilled trades. This wll require pronoting
and ensuring access to these prograns for younger

nmenbers, as well as encouragi ng wonen and peopl e of
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color to enter the apprenticeship prograns.

We have all seen that pre-apprenticeship
training prograns have been highly effective in
increasing diversity in the trades.

Qur union nust insist that enployers utilize
pre-apprenticeship training, along wwth effective
outreach and recruiting practices to continue to grow
t hese nunbers.

Wrk that requires high skill levels is not
confined to the manufacturing sector of the UAW W
are a diverse union, with workers in a variety of
sectors that require high levels of skill and
educat i on.

Al'l menbers nust have access to adequate
trai ning, academ c opportunities, and protection from
outsourcing to enhance their job security and prepare
them for changes in their industries.

Therefore, we nust negotiate to require that
all UAWcontracts insist on an inproved programwth
t he UAW Nati onal Skilled Trades Departnent;

* Require that skilled trades nenbers
graduate from an approved apprenticeshi p program or
have ei ght years of verifiable work experience in basic
trade;

* Work with enployers to jointly devel op
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apprenticeshi ps that provide the skill needed to work
wi th new t echnol ogi es and provi de conti nuous cl assroom
and hands-on training for current skilled trades
menbers;

* Ensure workers are equi pped and trained to
safely performassignnments in their classification;

* Protect work that has traditionally been
performed by UAWskilled trades nenbers in the
wor ksi t e.

* Restrict the use of outside contractors for
repair, maintenance of nmachinery, equi pnent, or project
wor k.

* Local unions nust notify -- nust be
notified of new technol ogy enhancenents that are being
brought into our work sites and consulted in the
earliest stages of planning and depl oynent.

* Wrk related to new technol ogy nust stay
wi th our hourly and sal ary ranks.

* Fight against contracting out, and ensure
UAW nenbers performall work in-house.

* Require enployers to invest in new
t echnol ogy so our nenbers can sufficiently perform
their jobs and protect current and future work.

I nsist that guidelines are in place to ensure

equal opportunities to all nenbers and ensure enpl oyers
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are actively engaged in devel opi ng inclusive
envi ronnment s.

(Appl ause)

PRESI DENT FAIN: Okay. Yes, Brother.

DELEGATE VENCESLAO VALENTIN I'I'l: Good
afternoon, President Fain. 1'd like to offer a
friendly anendnent to this.

Qur | ocal, UAW Local 774, 1'm Wence Val entin
the Third, President Local 774. Dan Vicente is our
Regi onal Director.

We put up a resolution, and also the UAW s
Skilled Trades Convention, we put up a resolution.
What |'d like to offer as a friendly resolution, is
that we bring back the trade classifications that were
| ost in bargaining over the |ast two decades.

(Appl ause)

PRESI DENT FAIN: So is the | anguage you want
to add to the end, just basically stating -- because |
know every conpany is different or varies with
classifications, so it's just bring back
classifications lost in bargaining in the |ast two
decades because it woul d be pertinent to whatever
conpany you asked for?

| s that what you're asking?

DELEGATE WENCESLAO VALENTIN I'l'1:  Yes.



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 28/ 2023 Page 222

PRESI DENT FAIN. Okay. W have a notion. Do
we have a second?

(Motion nade and support ed)

PRESI DENT FAIN. Okay. And, if you want to
explain further.

DELEGATE VENCESLAO VALENTIN IIl: Al right.
Thank you.

Over the past few decades, the skilled trades
menbers of our union have been under attack by the
conpanies, in all facets of our organization, fromthe
Big Three, IPS, Ag Inp, et cetera. The conpani es have
conbi ned trades, and in nmany instances, have not
i ndent ured enough apprentices to fill the need for
skilled trades in our workplaces. The trades that were
conmbi ned have caused us to be di m ni shed, and weaken
our skill sets.

| propose our International Union prioritize
in bargaining, that we fight to get the classifications
that were | ost in bargaining, back.

| al so propose we negotiate apprentices being
i ndentured and replaced when a retiree | eaves on a
one- by-one basis.

(Appl ause)

PRESI DENT FAIN: So we have a notion to

second, and so we'll do any debate on the notion.
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Sol wll start wwth Region -- I'lIl go with
Region 4. |I'msorry, Region 1. I'msorry, |'mIlooking

at the mec.

Were you wanting to be recogni zed?

DELEGATE MARTI N TUTW LER  Good afternoon.
Martin Tutw | er, Region 160, Regional D rector LaShawn
Engl i sh, President Dave Snall.

| think that's a great resolution. | also
think that we should not forget the third-party UAW
menbers. | canme out of sanitation, and | was trying to
cross over to GMand skilled trades, and it been kind
of hard for ne to do that, but seven years later, | was
able to cross over.

But it's still people that are skilled trades
where they're Aramark -- ny Aramark brothers and
sisters that are UAW nenbers, dues-payi ng nenbers,
needed that opportunity as well. So | think that we
shoul d recogni ze themas well, so they can progress in
their lives.

Thank you.

PRESI DENT FAIN:  Thank you, Brother.

Anyone want to speak in opposition to the
anmendnent in Region 17

Ckay. Any other -- any other -- 1'll go to

Regi on 1D, anyone want to speak in favor of the
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anendnent? O, any discussion?

Seei ng none, okay.

Ckay. 1A

Seeing no hands, |I'll nove on to Region 8.
Any comments? Any discussion? No hands.

Ckay. |I'mjust going to nove this out.
Anybody want to speak on -- okay. Region 2B right
here, with the book.

DELEGATE M CHAEL PATTERSON. Good afternoon,
Brothers and Sisters. M chael Patterson, Local 1005,
Parma, Onhio, the |ast stand-al one GM stanping pl ant.
And I am one of those plants, along with Flint Tool and
Die, who have the IMclassification. So | am speaking
exactly to what Brother Wence brought up, is that what
t he conpany intended to do, conmbining all our trades

and the direction that we went at the previous

agreenent. |'mthere. You don't want to be here. You
will not be able to keep qualified skilled trades. You
will not be able to keep the trades integral.

The work that | did as an apprentice 27 and a
hal f years ago, we cannot do in ny plant right now.
There's contractors, and our trades are so di m ni shed,
that we do not have the skill set to do the work
anynore. And that's where they want us. That's where

t he conpany wants us.
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And so, I'min favor of this, but | can tel
you the things we need to be aware of. New technol ogy,
|"mgoing to tell you right now, |I'mnot against it.

We don't pull the main lines with horses anynore. But
robots, the artificial intelligence, |'mseeing right
now in nmy plant, just how inportant it is.

W have an autononous |ine that unloads a
basket, it runs through the cell. There's too many
bots that are loading clips that an enpl oyee used to.
They're loading it in the cell. There's caneras above
it that are creating a programfor those mni bots as
it's running, so that it can pick the next nut pack up.
W're welding that for the Wentzville plant right now.
|"mglad to have the work. |t brought dies in ny
plant. |'ve got pressroom people running those jobs.
|"ve got tradespeople on the Iines in the pressroom

In netal assenbly, we do subassenblies. So
when it goes to the assenbly plant, it goes right in
their body shop line. But |I've got |less netal assenbly
t echs because of it.

So, I'"'mthe bad guy because |'m getting work
in ny plant, keeping jobs going, but I'mthe bad guy
because I'melimnating jobs by bringing this work in.
It's going to happen, it's comng your way, and if you

don't keep your people trained. 1've had to send ny
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trainers on the floor to have themlearn that Al as
they're installing it, and develop their own cl asses,
because nmanagenent is dragging their behinds on getting
us trained.

|"ve got robot guys in the plant that's been
there way too long. M electricians can do it. Hey,
if you' re scared of it, you better not be. You better
learn it, and you want to keep that work in your plant.
And you want your people doing it. You want themto
stay UAW| obs.

| understand where our brothers and sisters
are in education. |It's exactly what |I'mtalking about.
They try to divide us --

(Appl ause)

DELEGATE M CHAEL PATTERSON: -- with the
Aramark enpl oyees, with the third-party trades.

They' re amal gamated into ny local. |If you do not get a
hold of it, it's going to be gone and they're going to
separate us, and we got another fight.

So let's get together. W got to get in
front of this. I'mtrying to stay in front of this as
much as | can. |'ve had to wite grievances on them
for not follow ng our new technol ogy agreenent. You've
got to do what you got to do.

| f you' ve got to beat their brains out with
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t hat national agreenent, do it.

PRESI DENT FAIN: Okay, Brother. Thank you,
very much.

(Appl ause)

PRESI DENT FAIN:  And just a rem nder
everybody, what we're discussing right nowis the
amendnment which just states we're going to bring back
classifications lost in bargaining the [ast two
decades.

So anyone el se want to speak on that? And
then if that is down or passes, then we will vote on
t he resol ution.

Ri ght here, blue folder.

DELEGATE DARRI N NELSON: Darrin Nel son, Loca
933, under the direction of David G een.

Sol'dlike to speak on this a little bit
because this hit honme. W have negotiations com ng up
this fall, and this was a big concern. | agree with ny
brot her that just spoke, both of themthat just spoke
about the anmendnent on this.

And what's happening is they are going to
want to water down our trades. And the big concern is
me -- we, inalot of facilities don't, but we have
garage nechanics, and we have carpenters and sone

others that sone facilities have lost. WlIl, going
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into negotiations this fall, the fear is, is that
they're going to inplenent theminto the other trades.

Now, you know, for exanple, a garage nechanic
going into a machine repair.

But what's happening is our trades are
getting watered dowmm. And I'Il give you a perfect
exanple. I'ma mllwight welder. 1In 2010, | cone
into nmy apprenticeship as, when they conbined the three
trades, a sheet netal, a welder, and a mllwight. |
got mnimumtraining as opposed to what a traditional
sheet nmetal guy woul d have gotten, which is four years
of training. And then, | got mninmal training in
mllwight, and then | got mninumtraining in welding.

And what's happening is, is that the
outsourcing is getting out of control in our plants.
And the -- the concern is that managenent now feels
like, oh, well, we can't do this work, so if you were
to ask nme to go and build a duct system or sonething
that is related to sheet netal, | feel | didn't have
the proper training that's required to do that, that
sonebody on the outside can cone into our plant and do,
and it's frustrating. Because they bring these people
into these plants and they can -- and they can nake al
this duct work and do all this work that | didn't have

the -- what | felt, the proper training for.
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So | do, | strongly -- | strongly agree with
nmy brothers that got up and spoke. | think that we

need to keep fromwatering down these trades. W need
to keep conbining -- or stop conbining these trades.
And we need to get back to | believe what we used as
the skilled trades conference is traditional trades.
And correct ne if | amwong, but I'lIl go back to the
traditional trade of what that trade stands for.

So, thank you.

(Appl ause)

PRESI DENT FAIN: Thank you, Brother.

So we will nove over to Region -- I'Il go to
Region 4, red card.

DELEGATE SCOTT HOULDI ESON: Good afternoon,
Brothers and Sisters. Scott Houl di eson, UAW Local 551,
Chi cago, Region 4.

| stand in support of this friendly anmendnent
to the resolution. [|I'man electrician, and |I've been
an electrician for over 25 years. And |I've seen the
conmbi nati on of trades, especially in the nechanica
side of -- of trades, as a problem both as reducing
t he workforce, that's what the conpanies are aimng for
when they're conbining trades. It's -- it's ained at
having fewer trades, which is fewer opportunities for

-- for production people to step up into the trades.
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There's no nore apprenticeship for sheet netal workers
because they' ve been redlined or red circled.

So we need to fight to keep -- keep the
trades that we have, and bring back sone of themthat
have been red circled and cut out in the past.

And on top of that, the safety aspect of this
shoul d gi ve everybody pause. Because when you're
trained to lift and rig sonmething, you' re not
necessarily trained to weld it. Wen you're trained to
weld it, you're not necessarily trained torig it. So
when you conbi ne those trades, now you' re asking
sonebody that is supposed to put a good weld on there
to hold this thing together, to now be able to figure
out the center point and lift it properly. Sonebody's
going to get hurt. Sonebody's going to get killed. |
don't want it to be my brother or sister that's working
next to nme, and | don't want it to be any of ny UAW
si bl i ngs.

So, please, let's -- let's consider the
safety aspect of what these conpanies are after because
they don't give a dam about us. W need to watch out
for one another. W need to be our brothers' and
sisters' and siblings' keeper

PRESI DENT FAI N: Thank you. Thank you,

Br ot her.
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(Appl ause)
PRESI DENT FAIN: Is there any other

di scussion on the friendly anmendnent to bring back

classifications |ost in bargaining the |last two

decades?

Ckay. Sorry. Geen card, gotomc 8, |I'm
assum ng.

DELEGATE DAVID GERBI: Hi, my nane is Dave
Gerbi. 1'mthe Vice President of Local 372, Trenton

Engi ne, Region 1A under the direction of Director
Laura Dickerson. | amin favor of this friendly
amendnent on this resol ution.

Over at Trenton Engi ne, you can walk in ny
pl ant right now, we're doing a running retool, and see
a bunch of hard hats of outside contractors doing work
that our trades should be doing. Part of it, we' ve
done -- they call it a D-- DY at Stellantis right
now, "do it yourself." So our trades have done 95
percent of this retool, but not the other five percent
because of the |lack of trades that we have in our
pl ants.

So nore trades. Keep the work in-house.

And, | amall for this friendly amendnment. Thank you.

PRESI DENT FAI N:  Thank you, Brother.
(Appl ause)
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PRESI DENT FAIN. Al right. Any other
di scussi on on this amendnent ?

If not, | just want to confirmthe | anguage
again, Brother, mc 6. So just to confirm the
amendnent we're voting on right nowis to add, bring
back classifications lost in bargaining the |ast two
decades.

|s that sufficient?

DELEGATE VENCESLAO VALENTIN II'l:  Yes,

Br ot her.

PRESI DENT FAIN.  Ckay.

DELEGATE WENCESLAO VALENTIN I'l1l: I just
would |ike to add that |ast nonth, we nmet at the
Skilled Trades Convention at the Ren Center, and this
was passed by all the skilled tradesnen that were at
t hat convention, this specific | anguage. So when
you' re thinking about supporting it, renmenber that we
al ready pushed this up.

Thank you.

PRESI DENT FAIN:  Thank you, Brother.

(Appl ause)

PRESI DENT FAIN. Okay. So we'll vote on the
anendnent now. So all those in favor of adding the
anendnent to bring back classifications lost in

bargaining the | ast two decades, signify by saying aye.
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Al those opposed, say nay.

Al right. The notion carries.

(Motion carried)

(Appl ause)

PRESI DENT FAIN. So now, we wll go back to
the resolution we were discussing, as far as skilled
trades and -- okay. Yes, Brother, mc 3.

DELEGATE BRYAN MCCLURG: M nane is Bryan
McClurg, Local 1765, UAW and under the direction of
Dave Green, Director, Assistant Director Rick Smth.

As a skilled trades electrician, | agree with
this resolution that's being proposed. But as a
skilled trades electrician, it needs to be included in
the skilled trade contract to be separately voted.

In the IPS sector, a |lot of us, everybody
votes on the whole contract. And | saw nothing in the
resol ution where they give the skilled trades the
opportunity to vote separately on skilled trades
contract. And in the IPS sector, we don't get that
opportunity.

Sol'dlike to add that the skilled trades
get a vote separately on their own contracts.

PRESI DENT FAIN. G ve ne just one second, |I'm
just having | egal verify.

| just want to make sure this isn't a
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constitutional issue, so...

Ckay. Sorry about the delay, just want to
make sure we have this right.

So the constitution does give the right. You
are able to apply -- the local can apply to the IEB for
approval for a ratification procedure that can be
adopt ed wherein skilled trades can vote on matters
whi ch rel ate exclusively to that group.

So all you have to do is basically apply when
you do your |ocal bargaining, to the IEB for a separate
ratification vote.

DELEGATE BRYAN MCCLURG  Ckay.

PRESI DENT FAIN. So, and we -- | can assure
you we're not going to vote against that. So --

DELEGATE BRYAN MCCLURG Al right. Thank

you.

PRESI DENT FAIN: -- thank you.

(Appl ause)

PRESI DENT FAIN: And thank you to our | ega
t eam

Poi nt of order. Okay. Right here. O ange
hat .

DELEGATE DONALD MOHN JR.:  Don Mohn, UAW
Local 1050, Region 2B.

Just wanted to point it out for information,
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it is actually under Article 19 of the Constitution
that you have in your bags. It's on page 60, section
t hree, second paragraph speaks on it.

Separate ratification for skilled trades if
there's an issue specific to skilled trades in
negotiations. W've done it at our local as well. But
that's where it's located if anyone wants to | ook it
up.

Thank you.

THE COURT: That's where we were just reading
from Thank you.

Any ot her discussion on the notion -- |'m
sorry, on the resolution regarding skilled trades and
apprenticeshi ps?

Red fol der back there, mc six.

DELEGATE RITA CRIFFIN. Good afternoon. Rita
Giffin, Local 2250, under the awesone | eadership of
Presi dent Fred Jam son, who's here with ne today, and

under the direction of Brandon Canpbell, Region 4.

Whoop whoop.

Al right. | amin favor of this resol ution.
However, | do have problenms with the skilled trades
pl acenent process. | think you guys need to make sure

you' re strengthening that.

So to the brother in the suit who | ooked very
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handsone, to your point, when -- hey, wait a m nute.
|'ve been married for 23 years. Let nme nake it to next
nmonth so | get nmy 24 years, guys. kay.

So anyway, to your point, the way the process
wor ks for those of you who don't know, every year in
January, you get placed on a list. Once you've
conpl eted a program you get placed on the list. Well
then, on that list -- in the GV sector |I'm speaking to.
When you're on that |ist and you nake it through to the
next year in January, new people come on, and if they
have nore seniority than you, those of you who were
already on that list, and you could have been there for
two, three, four, five, and six years, well those
peopl e have seniority to be placed over you. And I
think that's unfair, right?

| think once you go on that placenent |ist,
your place should be held. And it's ny understandi ng
that Ford is already doing it. So when you're on the
pl acenent list in the Ford sector, maybe sonebody can
speak to it --

PRESI DENT FAI N.  Yeah.

DELEGATE RITA GRIFFIN. -- that year, your
pl ace is held. And anybody follow ng you, they get
pl aced on it by seniority, follow ng you.

Dd | nmake nyself clear, or did | confuse
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t hi ngs?

PRESI DENT FAIN:  Yeah, you were clear.

And Sister, just so everyone knows, you know,
that is an issue that GMwoul d have to bargain for in
their negotiations, Ford. And then we actually
followed suit with Ford, so we follow the sane process
for selecting apprentices. So once we open the w ndow
and select alist, it's ranked in seniority order. And
until they exhaust that list, even if they test nore
down the road, it will create a second group and until
you exhaust the first group, the second group can't go
forward

DELEGATE RITA GRIFFIN. That's not the case.
That's our problem

And all I"'msaying is, | amin favor of this,
but I want you guys to be cognizant of that. And I
t hi nk we shoul d cl ean that process up.

PRESI DENT FAIN:  Thank you, Sister.

(Appl ause)

Red book. O, blue book.

DELEGATE STEVEN WORKMAN:  Good aft ernoon.

St eve wor kman, Regi on 2B.

Congratul ati ons, President Fain. Qdad to see

you up there. Congratulations, M. Boyer, Vice

Pr esi dent .
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| would like -- | amin favor of this, but I
want to nmake sure when we're bargaining, we go and fix
a fewthings. Specifically, with the apprenticeship
program there's sone issues with the related training.
You know, we get a lot of training. You know, we get a
| ot of these younger people. W got single nons,
famlies where they're going to school outside their
normal work schedule. So | want to nake sure the
negotiators are trying to get their training in line
with their work hours.

Al so, under new technol ogies, | want to nake
sure that obviously the training is there for these 3D
printers, and they're staying with their related trades
and these guys are able to do that work.

Training has to be a priority in these
negotiations. |'ve seen this in the past with the
resolutions, and | just want to make sure going
forward, those negotiators are focused on that.

These service conpanies are comng in with
t hese non-uni on people that are installing these
machi nes and then they stay with them for |ong periods
of time and there's no training then involved, so the
trades then | ose out on that work.

So | want to nmake sure our trades are being

-- when our contracts are negoti ated and when these
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machi nes are bought, that there's training included in
this and these service and warni ng agreenents, that the
trades are working al ongsi de them

Qobviously, we need to stay with the stronger
out sourci ng | anguage and continue to in-source as nuch
work as we can. And | appreciate if we pass this
resol ution.

THE COURT: Thank you, Brother.

"1l look over in Region -- | know we haven't
been on this side nuch, but anyone in Region 6 want to
speak in favor or opposed to? Yes, brother with the
red book.

DELEGATE M CHAEL SHAW Good afternoon. M ke
Shaw, Local 74. Just call the question.

PRESI DENT FAIN: Okay, Brother.

So question has been called for. |Is there a
notion to cl ose debate?

Ch, I"'msorry, and a second.

(Motion nmade and support ed)

PRESI DENT FAIN. So we'll now vote on ending
debate. So those in favor of ending debate, signify by
sayi ng aye.

Those opposed, say nay.

All right. Debate is closed.

(Motion to end debate is carried)
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THE COURT: 1'll just say a couple points.
Everyone shoul d have got our -- the Conmuni cation

Comm ttee was passing out the docunent for the Students
Wrkers Solidarity. They're going to have that neeting
that Brother Mancilla and Brother M Il er tal ked about.

And then al so, regarding tonight's reception,
it'"ll be in Gand BallroomA and B, directly across
fromthe hall. And there's only one entrance, and
everyone has to go through netal detectors.
apol ogi ze for that, but that's the rule, so please be
patient.

The doors for the reception will open at
exactly 5:00. The bar will close at exactly 8:00, and
the doors will close at 8:15.

Al'l eight shuttles that are transporting
individuals to the three hotels, Detroit Marriott, MGM
and Hol | ywood Casi no, and G eektown, those wll all be
wor ki ng, and those will stop at 9:00 p. m

So wwth that, I wll recess this 2023
Bar gai ni ng Convention until 9:00 a.m tonorrow.

(Appl ause)

PRESI DENT FAIN:  Thank you.

(Proceedi ngs concluded at 3:30 p.m)
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CERTI FI CATE OF NOTARY
STATE OF MCH GAN )
COUNTY OF MACOVB )

|, Shacara V. Mapp, Certified Shorthand
Reporter, a Notary Public in and for the above county
and state, do hereby certify that the above deposition
was taken before me at the tine and place hereinbefore
set forth; that the witness was by me first duly sworn
to testify to the truth, and nothing but the truth;
that the foregoing questions asked and answers made by
the witness were duly recorded by nme stenographically
and reduced to conputer transcription; that this is a
true, full and correct transcript of my stenographic
notes so taken; and that | amnot related to, nor of

counsel to either party, nor interested in the event of

thi s cause. W\( W
-

Shacara V. Mapp, CSR-9305

RPR, FCRR, CRR, RMR

Not ary Publi c,

Maconb County, M chigan
My Conm ssion expires: 07-25-2024
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CERTI FI CATE OF REPORTER

STATE OF MCH GAN )
) SS
COUNTY OF ST. CLAIR )

| HEREBY CERTIFY that | reported
st enographi cal ly the foregoi ng proceedi ngs and
testinony under oath at the tinme and place hereinbefore
set forth; that thereafter the sane was reduced to
conputer transcription under my supervision; and that
thisis a full, true, conplete and correct

transcription of said proceedings.

Rhonda M Foster

CSR 3612

Notary Public
My Conmi ssion Expires: 3-11-2027
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UAW 38t h Speci al Bargai ni ng Conventi on
Hunti ngton Pl ace
Detroit, M chigan
March 29, 2023
Day 3

(Recorded voi ce introducing Secretary-Treasurer

Mar gar et Mock. )

(Appl ause)
SECRETARY- TREASURER MOCK:  Good nor ni ng,

del egates and guests. | now call the 2023 Speci al

Bar gai ni ng Convention of the International Union and
Aut onobi | e Aerospace and Agricul tural | nplenent Wrkers
of America, UAWIis called to order.

(Convention called to order at 9:17 a.m)

(Appl ause)

SECRETARY- TREASURER MOCK: It is my honor
this norning, to introduce our invocator: Renford
Whynes.

Renford Whynes had mgrated to the United
States from St. Catherine, Jamaica, in 1987, for
greener pastures.

Renford worked for a Performance

Manufacturing Plant in Connecticut for 10 years while
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pursui ng his Bachel or of Science Degree at Southern
Connecticut State University.

Renf ord continues his educational journey by
obtaining a master's degree at Devry University in
Public Adm nistration, and pursuing his Doctorate
Degree at Wal den University, in Public Health Science.

Wil e working as a health inspector, Renford
Whynes saw the need for help in Local Union 2377, and
he becane involved as a steward. And |ater, he was
appoi nted the second vice president.

Renford is Head El der at his place of
wor shi p, and senior Public Health Inspector at the Gty
of Stanford, with many years of experience.

O hers know Renford to be a caring and
conpassi onate person who is wlling and ready to render
aid and assi stance to those who are in need.

Renford's passion for people led himto his
current position as the president of Local 2377.

(Cheers and appl ause)

SECRETARY- TREASURER MOCK: Al so, his passion
for people led himto becone UAW Chapl ai n and
Coordi nator for Regi on 9A

(Appl ause)

SECRETARY- TREASURER MOCK: Renford's caring

and conpassionate nature are reflected in his volunteer
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services as a public service officer with the Wst

Haven Pol i ce Departnent in Connecticut.

In his spare tine, he is an avid tennis

pl ayer.

| now wel cone Renford Wynes.

(Appl ause)

CHAPLAI N RENFORD WHYNES: Good nor ni ng.

UAW MEMBERS: Good nor ni ng.

CHAPLAI N RENFORD WHYNES: It's a pleasure to

be here in the presence of you, this wonderful conpany

t hi s norni ng.

| amgreatly honored to be addressing this

critical 2023 Speci al Bargaini

ng Comm ttee Conventi on.

| want to thank President Fain, Vice President

Browni ng, Vice President Boyer, Vice President Booth,

and the International Executive Board for the kind

i nvitation.

| want to thank our

Regi on 9A Director,

Brandon Mancilla, and the Chapl ai ncy Liaison, Mke

Hol mes for their |eadership.
The Speci al Bar gai ni

significance for all of us.

ng Convention has speci al

| amdelighted that God allows ne this

opportunity to be with ny sibl

believe in the uni on nobvenent,

i ngs at UAW because |

and strong cohesi veness
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as the key to nobilize decent work and growing reality
for all workers.

WIl you bow your heads as | pray wth you
t hi s norning?

Because we gather in a nation that wel cones
people of all faiths, and of no faith, | invite you to
personalize this prayer in your heart according to your
tradition and beliefs.

| respect and honor those who pray in ways
other than I do, and how !l claimny tradition of pray
in the name of Jesus of Nazareth, who gave his life in
t he struggl e agai nst forces of injustice.

Let us quiet our hearts in the spirit of
prayer.

Gracious and | oving God, guide the work of
t hose assenbl ed here today, as they bring the
institutions of all denocracy to life.

Grant us wisdom Grant us courage. G ant us
the noral imagination that creates a capacity for
civility and the grace to disagree w thout disrespect,
as we work vigorously for the well-being of our
menbers, the union that we |ove.

God of gentleness and justice, as we enter
t hi s bargai ni ng convention process, we pray that you

make us instrunents of peace, sow ng seeds of nercifu
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| ove and fierce hope.

We ask all in your strong nane.

Solidarity. Solidarity. Anmen, and Anen.

(Appl ause)

SECRETARY- TREASURER MOCK:  Thank you, Brother
Whynes.

| now ask the delegates to rise as we join in
t he Pl edge of All egi ance.

ALL MEMBERS: | pledge allegiance to the flag
of the United States of America, and to the Republic
for which it stands, one Nation, under Cod,
indivisible, with |[iberty and justice for all.

SECRETARY- TREASURER MOCK: It is now ny
pl easure to introduce this norning s tinekeepers:

Wl liam d son from Local 566, in Region 1D

(Cheers and appl ause)

SECRETARY- TREASURER MOCK:  And Bobbi e Johnson
from Local 6000, in Region 1D

(Cheers and appl ause)

SECRETARY- TREASURER MOCK: It is now ny honor
to call up one of ny sheroes, Region 1A Director, Laura
Di ckerson for the purpose of introduction.

(Cheers and appl ause)

SECRETARY- TREASURER MOCK: Cone on, Shero.

DI RECTOR LAURA DI CKERSON:  Thank you.
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Good nor ni ng.

UAW MEMBERS: Good nor ni ng.

DI RECTOR LAURA DICKERSON: It is ny pleasure
to introduce our next speaker, Debbie D ngell

Congressworman Debbi e Dingell represents
M chigan's Sixth Congressional District in the U S
House of Representati ve.

She is a nenber of the Energy and Commerce
Comm ttee, the Natural Resources Conmittee, and the
Sel ect Subcomm ttee on the Coronavirus Pandem c, where
she | eads on critical issues, including affordable and
accessi bl e heal thcare, clean energy and water, and
supply chain resilience in protecting our wildlife and
nat ural resources.

As Co-Chair of the Congressional Labor
Caucus, she has been a fierce voice for unions, a
strong support of worker rights, and an ori gi nal
cosponsor of the PRO Act.

Bef ore being elected to Congress, Dingell, a
self-proclainmed car girl, worked in the auto industry
for over three decades, where she was President of the
Ceneral Modtors Foundation, and a senior executive
responsi ble for public affairs.

Debbi e currently resides in Ann Arbor. She

holds a B.S.F.S. in Foreign Services, and an MS. in
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Li beral Studies from Georgetown University.

| would now |ike to welcone ny friend,
soneone | refer to as ny BFF, a friend of |abor who is
al ways there when we call on her, and nore inportantly,
a friend to the UAW and Regi on 1A, please wel cone ny
friend, Debbie Dingell.

(Appl ause)

DEBBI E DI NGELL: Got to have energy. Good
nor ni ng, everybody.

UAW MEMBERS:. Good nor ni ng.

DEBBI E DI NGELL: Is the nusic maeking you
alive, energetic, and ready for what's ahead?

UAW MEMBERS: Good nor ni ng.

DEB DI NGELL: COkay. You guys did too much
drinking last night, and you're not in the nood you
need to be for this |ast day of the bargaining session.

| want to say this to you. [It's an honor to
be with all of you. | love you, and you know t hat.

And | flewin, took the 6:00 a.m plane from
Washi ngton, was thinking about the 10: 30, but even |
can't speed that fast. |I'mgoing to go back at noon.
But I would not be anywhere but wth you on Wdnesday,
solidarity day, inred wwth you, in solidarity, wth
t he UAW

(Cheers and appl ause)
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DEB DI NGELL: And when we | eave here today,
|"mgoing to talk nore about it, solidarity is the word
for the next few nonths.

| want to start by congratul ati ng our new
president, Shawn Fain. And | very nuch |ook forward to
wor ki ng with you.

(Appl ause)

DEBBI E DI NGELL: And M. President, |I'm going
to be nme, but |I really do | ook forward to working with
you.

And | also want to thank Ray Curry for his
years of | eadership and service.

(Cheers and appl ause)

DEBBI E DI NGELL: We -- you know, |I'mgoing to
say sonething to you all right now The UAWIis ny
famly. And you really are ny famly. You all know
that. |[|'ve been through the good tines and the bad
times wth you, and in a very personal way.

When | got married, where did | neet
everybody? 1A, in Local 600. | love you. You were ny
-- the very last place that John went publicly was 1A,
was El ection Day. He mssed all of you. He wanted to
be wth you, and | called Chuck. And | said, Chuck,
John wants to be with his brothers and sisters. And

Chuck said bring himon over. And it's the last tine
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he went out publicly, was with 1A

(Appl ause)

DEBBI E DI NGELL: And, it was.

And when he died, you all picked ne up.

Every |l ast one of you l|ocal presidents knew that | just
wanted to go hide. | didn't want to go on. | just
wanted to give up. And you kicked ne in the butt, you
let me cry in your arns, and you said we've got work to
do, and Sister, you're part of us, and you keep going.
And that's what | did.

(Cheers and appl ause)

DEBBI E DI NGELL: So fam |lies have good ti nes,
t hey have tough tines, but when the going gets rough,

t he rough get going and famlies unite. And right now,
this fam|ly needs to be united.

(Appl ause)

DEBBI E DI NGELL: The UAW has a strong and
storied history, and a | egacy as part of the |abor
novenent, protecting working nmen and wonen far beyond
your menbership. Every worker in Anerica is better off
because of the work of decades of the UAW And never,
ever forget that.

(Cheers and appl ause)

DEBBI E DI NGELL: For al nost a century, when

we're -- | want to rem nd you, and be very clear that
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when workers do well, comunities do well.
And 1'Il give you another fact, too many
people don't -- I'"'mgoing to say a |lot of things today.

|"ve been rewiting this thing for three nights. MW
staff is ready to kill nme, which is a nornal state of
affairs.

But | don't think people understand that what
you're -- when you get your benefits, what you do for
all the workers in your areas. So that if you have a
hi gh uni on density, the nedian inconme for every
househol d is $12, 000 hi gher. You inpact everybody.

And you've really got to realize, too nany
peopl e take for granted, you know -- well, nowadays,
the kids don't want to work 40 hours either. But, you
know, the 40-hour work week, healthcare, pensions, safe
wor ki ng pl aces, that -- even student to teacher rati os,
UAWis getting a | ot of academ cs now. The patient to
nurses ratio. Those have -- we take it for granted.

Too many people not in this roomthink, oh,
isn't our world great, isn't everything perfect. |It's
not great. It is better because you all have
negoti ated for those benefits for years.

(Appl ause)

DEBBI E DI NGELL: You can never take those for

gr ant ed.
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After decades of organi zing and struggl e,
unions -- and believe ne, | hope every person studies
the history of the UAWand what happened in the
beginning. But it took 1935, the Wagner Act, after
peopl e were bei ng bl oodi ed and nurdered, and a whol e
| ot of other things, to keep themfrom organi zing, the
Wagner Act guaranteed the rights of workers to
uni oni ze, engage in collective bargaining for higher
wages, better conditions, and if necessary, to strike.

And this is still the foundation of American
| abor | aw and wor ker protections.

Now, policymakers have been trying to whittle
away at that for years. They nmake a little nove here,
they make a little nove here, they do right to work.
Wl |, the governor was here yesterday, and M chigan
finally repealed "Right to Wrk."

(Cheers and appl ause)

DEBBI E DI NGELL: But I'mgoing to tell you
sonet hing. President Fain, you don't know ne as well,
but sone of them do. They sonetines call ne Debbie
Downer .

Because | warned you all. Nobody believed
nme. And | know sone of you probably even voted for
him that Donald Trunp would win. Well, I'"'mgoing to

make a prediction right now, they're going to try to
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put that on the ballot in 2024, and you all better be
prepared and ready to work, to not |let themtake that
back. Wrkers do have rights, not the way they want
them And we are going to protect the right for

wor kers to organi ze, period.

(Cheers and appl ause)

DEBBI E DI NGELL: A lot of the benefits many
wor kers take for granted are now under attack;
heal t hcare, pensions, social security, Mdicare,

Medi caid, m ninmumwage. Basic |abor safety |aws are
being targeted. And that's why this week is so
i nportant.

| want to say that | know there's been a | ot
of conplicated tinmes inside the UAWrecently. Things
have not been okay, especially in the | ast decade. But
there were a | ot of people who have been dedicated to
hol di ng those who did wong, accountable, fix what was
norally wong. And now, the tinme is for this famly to
come together and focus on what this year means going
forward

(Appl ause)

DEBBI E DI NGELL: Looking forward, the work
you've got to do is probably the nost critical in the
hi story of the UAWsince you first organized.

The future of this union is at stake. Nobody
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-- nobody shoul d underestinmate what is at stake for
manufacturing in this country.

( Cheers)

DEBBI E DI NGELL: But it's true. |It's going
to be consequenti al .

So as you begin this critical negotiation,
everyone, you need to renenber this. At the bargaining
tabl e, everyone nmust be united. There is no roomfor
di vi si on.

(Cheers and appl ause)

DEBBI E DI NGELL: Every single worker in this
country is going to be inpacted by your negotiations.
And | wanted to tell you sonething. Historically,
peopl e have tried to divide you. They always try to
di vi de peopl e when they're com ng together to do
sonet hing, what's right. And they're going to continue
to.

They don't have your best interest in mnd.
They're going to try to weaponi ze that division anong
you, make you |l ess effective, and prevent progress.
Unity i s mandatory.

(Appl ause)

DEBBI E DI NGELL: You know what's at stake.
You w ||l set the precedent for how wages and benefits

are handl ed when it cones to EVs. They go hand in how
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t he aut owor kers i npact how conpetitive the automakers
are going to be in these uncertain economc tines, and
t he technol ogy transition.

And we wll be fighting to protect product
al l ocation, and keep them fromclosing plants. | want
a lot of plants kept open in ny district and around the
country.

(Cheers and appl ause)

DEBBI E DINGELL: 1'Il tell you a quick story.
| told you, this would be half ny heart and hal f what |
wote. But | -- |'ve organized the Heartl and caucus
because I'msick -- | love the coast. Not insulting
anybody fromthe coastal areas, but it's really easy
for people to fly over the Heartland and not tal k or
t hi nk about their issues, even though auto industry and
manuf acturi ng and ot her busi nesses here are the
backbone of the American econony. Wll, are the
backbone of the Anmerican econony. Still are.

But when we organi zed the first neeting of
the Heartl and caucus, you know the issue that everybody
wanted to take on first? The closing of the Belvidere
Plant. And they wanted to take it on, say it wasn't
fair, why it shouldn't happen, why it was inportant to
this country, how they protect those worker jobs, and

educate every policy maker about what is at stake in
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this econony on that kind of action. That's who is
representing you in Congress in the Heartland of this
country.

(Appl ause)

DEBBI E DI NGELL: So we're at a crossroads.
Now, as we're | ooking at where they're going to build
these EV batteries and who's going to nake them | want
t hose jobs to conme hone. | want them nade in the
United States of Anerica. And | want them nade by
uni on wor kers.

(Cheers and appl ause)

DEBBI E DI NGELL: For too long, many didn't
under st and what was happeni ng to our supply chains.
Jobs were shi pped overseas; workers were paid |ess.
They didn't have healthcare. They didn't have
retirenment benefits overseas. They didn't have safe
wor ki ng conditions. They didn't have environnental
standards. And yeah, people thought, oh, nmaybe it's a
little cheaper. But you know what? |t hurts working
men and wonen ever ywhere.

It took the pandem c for people to understand
what we had done to this country, how nuch we had
shi pped overseas. It's not only economc security, it
I's National Security.

So when we couldn't even get masks and gl oves
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and gowns in this country, they were all being nmade in
China, the world woke up. Well, not the world, China
was happy. The United States woke up. Anerica woke
up.

(Appl ause)

DEBBI E DI NGELL: Do you know, even 80 to 90
percent of our medicine is now nade in China? Do you
want to be that independent on any country? No.

So we're taking steps to bring the supply
chains hone. And I'Il tell you what | want. | want
every piece of our autonotive supply chain to be based
here in America. W need to create --

(Appl ause)

DEBBI E DI NGELL: | nmean, we do. It's a
vision, but we need to create these jobs here, and
invest in the American auto industry and Anerican
manuf act uri ng.

"1l give you an exanple. This is another,
after the COVID gowns. Over the |last couple of years,
you all felt the inpact of the sem conductor ship --
chip shortage. Wwen | started in the auto industry,
okay, so |'m seasoned, I'mnot old, but it wasn't that
| ong ago, we were nmaking nore than 40 percent of those
chips in this country. Now, that nunber is less than

12 percent.
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You saw what happened. Unfinished vehicles
were parked by this -- by the thousands, in |ots neant
to hold finished cars.

Wor kers, many of you were laid off. Famlies
were hurt. It's unacceptable and the reality is that
econom c security, environnmental security, and Nationa
Security were all being inpacted.

Last summer, Congress did -- we got Nancy
Pel osi. W got everybody. W got the president out.
We had Nancy Pelosi out. W had Gna. You ve got to
educate people, by the way. And this isn't in ny
remar ks

President Fain, I"mgoing to -- it's com ng
to me as |'mstanding here. You' ve got to educate
pol i cymakers about what you are doi ng and why it
matters, because they need to have your back.

(Appl ause)

DEBBI E DI NGELL: W need to nake sure people
are telling the story, and we need to nake sure every
Anmerican understands what's at stake for working nen
and wonen.

| believe that now, as we go into these
tinmes, that we have a responsibility to you and to
future generations to keep jobs here in Anerica. And

creating chips here at honme, is the key to one of those
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-- is a key to that. And |I want those chips made with
uni on jobs, which we've got sone work to do on, by the
way. But we did pass |egislation.

And I'mgoing to give you about trade. You
know, | said to everybody, everybody thought | was
crazy when | said people cared. Look, denocrats did a
| ousy job of talking about trade in 2'16. They didn't
get it. They didn't live in this country, in this
Heartl and, this state. They didn't know what NAFTA had
done to all of you.

Well now, we've got another bill, we're
working on it, trying to bring those jobs hone. But
now, we've got in the Pacific econom c framework for
prosperity that's being considered. And I nmet with the
U.S. Trade Representative |last week, and | said to her,
okay, | hear all about the technol ogy, | hear all about
the coast. W the hell is watching out for the autos,
t he manufacturers, the Heartland of this country? And
how are you protecting those jobs in this? And I want
you to cone and tell the workers what you're doing for
t hem

(Appl ause)

DEBBI E DI NGELL: You've got to pay attention

to that.

(Appl ause)
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DEBBI E DI NGELL: You're all on the forefront
of this, and | wll always work with you to ensure your
efforts are recogni zed, and that you have the support
t hat you deserve.

Anerican workers drive -- autoworkers drive
our econony.

And | want to nmake sure that the human
stories don't get lost in the policy negotiations. And
the partisan rhetoric of D.C., |I've got to tell you, it
can get to you sone days. | want to -- you know, |
don't have John that hugs nme anynore. And your hugs
this nmorning probably gave ne strength and energy for
the next nonth. | can't -- they nean nore when | cone
in here and I know I'"'mwth famly.

But I know that for famlies |like you, these
i ssues affect whether you can keep the lights on, or
put food on the table. And | rem nd ny coll eagues of
this every single day.

The UAWIis nmade up of sonme of the nost
skill ed, passionate, and talented workers in the
nation. People who know the value of a hard day's
wor k, and peopl e who val ue giving back to their
communities. You speak up for what's right, and are
relentless in fighting for working nmen and wonen every

single day, for better pay, safer working conditions,
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heal t hcare and retirenent benefits, education, civic
participation. And | probably shouldn't say this, but
' mgoing to, and equal pay for equal work. As a
woman, | was never --

(Cheers and appl ause)

DEBBI E DI NGELL: -- paid equally for the job
a man did until | got to Congress. W need equal pay
for equal work.

(Cheers and appl ause)

DEBBI E DI NGELL: Unions aren't just good for
wor kers, they're good for conmunities and denocraci es.
Uni ons across the country have been integral in the
fight against voter suppression efforts at the state
and |l ocal level, and have been instrunental in passing
many | aws that make voting nore accessible for all.

Most inportantly, you all are building on a
| egacy of the hardworking nen and wonen that went
bef ore you, to nmake sure that you are inproving the
quality of life for everyone today and in the future.

So before | close, | want to say one thing,
|"ve got a challenge for you. Up in -- I'min your
halls. You know that. |[|'ve been talking to a |ot of
ot her | abor people. | think too many people don't know
what right to work is, and why it matters. | think too

many nenbers don't know what prevailing wage is, and
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why it matters.

We tal k about the infrastructure bill and how
we' ve nmandated prevailing wage, but there's no
i ncentives and we don't hold people accountable. W' ve
got to explain to people why that natters.

And the Inflation Reduction Act establishes
and makes, "Make It in Anerica" a fact, a provision.
And peopl e don't understand what that neans or why it
matters. We have to educate all of our friends, our
col | eagues, our fellow union workers about why this
matters, and nake sure they can tal k about these terns.
They're not idle words. They represent the backbone of
supporting working nen and wonen in this country.

(Appl ause)

DEBBI E DI NGELL: Bottom line, when workers
are better off, the very fabric of our country is made
stronger. And you all make our country stronger
because of your work.

| love you. |1'mhonored to call you brothers
and sisters. And | wll always be here to have your
back in whatever the fight is.

Thank you, very mnuch.

(Appl ause)

DEBBI E DI NGELL: And good | uck this week.

SECRETARY- TREASURER MOCK: Whw, wasn't that
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powerful ? Wwoo. Let's give her another round of
appl ause.

(Cheers and appl ause)

SECRETARY- TREASURER MOCK: Ckay. It is now
my honor to call up Vice President Browning to present
his report.

Conme on up, Chuck.

(Cheers and appl ause)

VI CE PRESI DENT BROMNI NG  Good norning. Took
that jacket off. W're going to heat things up a
little bit, today. 1'Il tell you, you | ook wonderful.
The red is awesone.

This is really going to be a bit of an
enotional experience for nme. | have four bargaining
committees that are going to be introduced. As nost of
you are aware, | amthe Vice President and Director of
the Ag I np Departnent, (Agricultural |nplenent
Wrkers). | represent John Deere, | represent Case New
Hol | and, and | represent Caterpillar. And | have Ford
Mot or Conpany as well. And --

(Cheers and appl ause)

VI CE PRESI DENT BROMWNI NG We have sone Ford
-- Ford nenbers out here today. And | also really have
t he hi ghest honor to be the director over our

Chapl ai ncy Departnent as well. So | want to give --
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(Appl ause)
VI CE PRESI DENT BROMNI NG Thank you, for our
chapl ai ns.
So I"'mgoing to give a report on each one of
my assignnents. You know ne pretty well. 1'mgoing to

try and be as brief as possible. No prom ses.

But 1'd like to start kind of in sequence of
t he bargaining that's com ng up, that we've done, the
sequence in which we've conpl eted agreenents, and, of
course, the Big Three bargai ni ng com ng up.

But first, I want to tal k about the
Agricultural |nplenent Departnment as a whole. A lot of
peopl e don't realize that a | ot of our gains in the
early days of our union, were fought for with strikes,
were bargained for in our Ag I np departnents.

We have had historic battles with
Caterpillar, with Deere, with CNH. Hi storic battles.
And those of you that have inherited the agreenents
that we work under, do not realize where that |anguage
was born. And a good portion of that was born in Ag
| mp.

Wth that being said, | want to thank ny top
Adm ni strative Assistant, Brandon Keatts for the work
he did on this.

(Cheers and appl ause)
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VI CE PRESI DENT BROMNI NG For those of you
that deal with us on a regqular basis, his nicknane is
Siri. | just ask hima question, he gives ne a pretty
good answer.

| also want to thank ny Adm nistrative
Assi stant over Ag | nmp, Tommy Wber, the Assistant
Director, Bobby Garl and.

(Appl ause)

VI CE PRESI DENT BROMNI NG My awesone,
awesonme, awesone staff that supports all three of the
representation with these conpani es, Josh Hogan, J.C.
Zi mrerman, Scott DeVries. Thank you, very nuch,

(Appl ause)

VI CE PRESI DENT BROAWNING | also want to
t hank nmy partner in UAW Regi on 4, Brandon Canpbell,
because we partner as we represent these groups.

(Appl ause)

VI CE PRESI DENT BROANING And | would al so
like to thank retired UAWRegion 4 Director, Ron

Ml nroy, who fought many of these battles with us.
(Appl ause)

VI CE PRESI DENT BROWNI NG And the entire UAW

Region 4 staff who has been there with us through all

t hese negoti ati ons.

(Appl ause)
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VI CE PRESI DENT BROANING So |'mgoing to
start with John Deere. | assuned this position in July
2021, and we have a contract expiration at John Deere,
Cctober 2021. We had a lot of work to do, in quick
order. And | amso -- let ne do this, too.

If I"'mgoing to start tal king about them
let's get the John Deere Commttee out here.

(Cheers and appl ause)

VI CE PRESI DENT BROWNI NG G ve them sone

| ove.

(Cheers and appl ause)

VI CE PRESI DENT BROWNI NG They deserve every
bit of that.

But the story at John Deere doesn't start
with the National Negotiating Team It doesn't start
wth nme. It starts with our nenbership at John Deere.

(Appl ause)

VI CE PRESI DENT BROMWNI NG  For those of you in
auto, and I will be talking about it, we went through
concessi onary bargaining in 2009. John Deere went
t hrough concessions in 1997. They had been working for
25 years, sonme of those nmenbers, under an agreenent
that was very different than the nenbers that worked
there or hired in there prior to 1997.

|"ve got to tell you, to be there and see the
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passi on and the fight and the determ nation of that
nmenbership really put ne in awe. That nenbership

col l ectively got together and nade a decision that they
weren't going to accept any agreenent that they didn't
strike for, that they didn't fight for, that they
didn't nmake sacrifice for. That was the nenbership.
The nenbership led --

(Appl ause)

VI CE PRESI DENT BROMNI NG -- what happened at
John Deere.

That group of workers, our nenbers, the
M dwest and farm country, got together and they said,
we're going to fight for everything we can get, and
we're not settling for anything | ess.

(Appl ause)

VI CE PRESI DENT BROMNI NG  And our nati onal
negotiators had a tall, tall order ahead of them
Because that was a | athered-up fighting nenbership.

And 1've got to tell you, | don't bargain any
differently than | do for our 11,000 nenbers at Deere,
or 1100 nenbers at case, or 6900 nenbers at CAT, or our
57,000 nmenbers at Ford. |If there's one nenber, they
deserve -- and they have a national agreenent, they
deserve the attention of the UAWInternational Vice

President. And we bargained this all together.
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These guys work their -- I've got to be a
little vice president -- ah, they work their asses off.

These guys work their asses off.

(Appl ause)
VI CE PRESI DENT BROAWNING |'Il have the
chapl ai ncy -- the chapl ains take care of ne at the end

of this.

They worked throughout the night. They were
serious business. They were focused. W ran that
negotiation in the nost denocratic manner possi bl e.
These guys | earned how to cost out agreenents. They
made mmj or deci sions on pensions, on the cash bal ance
program Maj or decisions. They educated thensel ves.
They becane intimate -- they were already intimte on
the issues, and it was mracul ous.

And to think that 11,000 nmenbers and this
bargai ning conmttee, took all of that on and di d what
they did. And they don't realize it.

Brothers and Sisters, they were just doing
it. They were just doing what they do. They don't
realize the inpact they nmade on the rest of the UAW
Not only did they --

(Cheers and appl ause)

VI CE PRESI DENT BROMNING -- take care of

their nenbers, they took care of all of us by what they
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achi eved at the bargaining table.

Yeah, let them hear it.

(Cheers and appl ause)

VI CE PRESI DENT BROMNI NG Cause they don't
know. Let them know what they did for us.

(Cheers and appl ause)

VI CE PRESI DENT BROMNING | was talking to
vice -- or, I'msorry, President Fain this norning, and
| told him really, | could hardly sleep, because you

don't know what it does to ny heart to have all of

t hese guys back around ne. And Shawn made the comment,
oh, you slept. That's good. So we're going to work
hard novi ng forward.

But to create a bit of a setting, you know,
that was Stri ketober, right? There was a | ot going on
with the | abor novenent. Wb rkers, in general, were
very dissatisfied with their ot inlife. And it was
really exciting to be a part of it.

And when that nenbership knocked that first
agreenent down -- because it's street-fight bargaining
now, right? When they knocked that first agreenent
down, there was a choice. W can take the sane
agreenent back, or say we tried our best, but we
col l ectively decided we were going to ride that serpent

and see where it took us.
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When's the last tine the UAWactually struck
and fought for nore instead of protecting what we had?

(Appl ause)

VI CE PRESI DENT BROANI NG  Very inspiring.

And just to briefly go through this, 20
percent wage increase at 10 percent ratification. COLA
rei nstated. COLA.

(Appl ause)

VI CE PRESI DENT BROMNI NG One week mandat ed
for shutdown, no heal thcare prem uns, increased
personal tine, increased shift prem unms, pension
i ncreases, pensions for everybody, cash bal ance plan --

(Cheers and appl ause)

VI CE PRESI DENT BROMNI NG -- front-I| oaded
base seniority, holidays, plant closing noratorium

(Cheers and appl ause)

VI CE PRESI DENT BROAWNING | am just honored
to be on this stage with them as | was honored to work
with them

One thing I want to rem nd everybody, those
were | ong negotiations. W had a six-week strike.
Strikes seemvery glorious when you watch a novie. You
know, they start, picket, fight, go on strike, a
commercial cones up, you'll get a beverage, cone back,

strike's over. It's not like that. People are
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extrenely brave when they go on strike. There's a |ot

of fear, fear of the unknown. They overcone all of

t hat .

When we were bargaining

n October of 2021,

COVI D was ragi ng throughout the country. W had COvVID

breakouts a couple tines in the national negotiations.

We had national bargainers that caught COVID. My

entire adm nistrative staff caught
And this is -- sorry.

(Appl ause)
VI CE PRESI DENT BROMNI NG

COvI D.

Thank you.

We're missing a brother here today, one of

our national negotiators, a gentlenman nanmed Curtis

Tenpl eman.

(Appl ause)
VI CE PRESI DENT BROWNI NG

Curtis was our

spiritual |leader. He would say the prayer every day.

And God knows we needed it. He would -- kept all of

our mnutes. He was the epitome of what a strong UAW

| eader is. Got through all of the
the | ast week or so, he becane ill.
Curtis was a veteran. I

Happy Veteran's Day. As you know,

negoti ations, and in

w shed everybody a

I"'ma veteran. And

he was in the hospital by then, trying to beat COVID.

Li ke the good veteran that he was,

he wi shed ne a Happy
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Vet eran' s Day.

The day after this agreenent was ratified,
Curtis passed away. Hi s |last days spent were with his
UAWfamly, and he was trying to see his famly. And
Curtis will never be forgotten by us.

(St andi ng ovati on)

VI CE PRESI DENT BROMANI NG  But when you hear
about sacrifices, they're made. They're nade.

Before | bring up our Co-Chairs to introduce
this negotiating conmttee to you, |'ve asked them and
| appreciate the honor of recognizing sonebody --
actually, sonme people very special to us. W nmade sure
t hey signed the agreenent when we reached it. W |ove
them They've been part of the UAWfamly. W' ve
enbraced them and they've enbraced us. And | know
Curtis would do this for ne.

| am so honored to make this introduction to
introduce Curtis' wife, Denise Tenpleman. Deni se,
pl ease stand up.

(St andi ng ovati on)

VI CE PRESI DENT BROAWNING And if you could
stay standing, his beautiful daughters are here,

Eli zabeth. Stand up. Hannah. Sarabh.

(St andi ng ovati on)

VI CE PRESI DENT BROAMNING So at this tinme, |
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would like to bring up the Co-Chairs of the UAW John
Deere bargai ning team Ben Pearson, Region 4, Loca
865, and Co-Chair, Gus Mansker, Region 4, Local 281, to
i ntroduce the bargainers to you.

(Appl ause)

GQUS MANSKER: Good norning. |'m Gus Mansker.
"' mgoing to recogni ze part of the bargaining team
And as | say your nane, please stand up.

Jason Ewi ng, Local 74.

(Appl ause)

GUS MANSKER: Billy Weinhold, Local 74.
(Appl ause)

GUS MANSKER: Sam Spitzmller, Local 79.
(Appl ause)

GUS MANSKER:  Sherrard Robi nson, Local 79.
(Appl ause)

GUS MANSKER: Chad Kai ser, Local 94.
(Appl ause)

GQUS MANSKER: Brad Teut schmann, Local 94.
(Appl ause)

GQUS MANSKER: Travis Manrahan, Local 281.
(Appl ause)

GUS MANSKER: Brian Mbens, Local 434.
(Appl ause)

GUS MANSKER: And C yde Septer, Local 434.
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Al Britain is not here with us today. He
retired, and he was from Local 186, in Denver.

(Appl ause)

BENJAM N PEARSON: Good norni ng, Brothers and
Sisters. Ben Pearson. I'mgoing to finish recognizing
t he bargai ni ng team

Travis Drake out of Local 450.

(Appl ause)

BENJAM N PEARSON:  Qur brother from Region 8,
Ty Hamilton can't be here today, from Local 472.

(Appl ause)
BENJAM N PEARSON: Art Brunson from Loca

838.
(Appl ause)
BENJAM N PEARSON: Rod Frickson from Local
838.
(Appl ause)
BENJAM N PEARSON:  Tim Frickson, Local 838.
(Appl ause)

BENJAM N PEARSON:  Fred Wber, Local 838.
(Cheers and appl ause)
BENJAM N PEARSON: Jon CGoff, Local 865.

(Appl ause)
BENJAM N PEARSON: Davi d Thonpson, Local 865.

(Appl ause)



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 29/ 2023 Page 34

BENJAM N PEARSON: Qur two brothers from
Local 236 -- or 2366 are not here today. That's Steve
Erbe and Kenny Vest.

(Appl ause)

BENJAM N PEARSON: And al so, Jereny Lang,
Local 865.

(Appl ause)

BENJAM N PEARSON: W th that, I'll turn that
back over to Chuck.

VI CE PRESI DENT BROMWNI NG Great job.

Let's have one nore hand for our UAW
bar gai ners with John Deere.

(Appl ause)

VI CE PRESI DENT BROMWNI NG  Bargai ners, you may
now be di sm ssed.

(Appl ause)

VI CE PRESI DENT BROAWING | will now | et
t hese guys clear out. W about had them out nunbered.
That's a big negotiating conmttee.

|"d Iike to, next, bring out our national
bar gai ners from Case New Hol | and.

Can our bargai ning team pl ease take the
stage, Case New Hol | and?

(Appl ause)
VI CE PRESI DENT BROANING So | tal ked about
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John Deere, we represent about 96 percent

of the workforce in the United States. W had great

density, a lot of power, the ability to shut down the

entire conpany with a strike. And quite frankly, CNH

and Caterpil

ar did not obviously |like the agreenent

t hat was reached at John Deere. And Case New Hol | and' s

intent was to fight us with everything they had, to

ensure that they could keep our nenbers down at CNH

Now, Case New Hol | and, our nati onal

agreenent, was down to two plants, 1100 nenbers. You

seen John Deere cone in here, they took up both sides.

e

have five nen right here, on this

bargai ning conmttee, that took on a gl obal power that

consi sts of a hundred t housand workers. These

gentl enen represent two plants in the Mdwest: Racine,

and in Burlington.

Qur menbers at Case deserve everything our

menbers at Deere and CAT and everywhere el se get.

(Appl ause)
VI CE PRESI DENT BROAWNING And they're down to

two plants.

And when | first net this group, they nmade

a decision, too. W're going to fight. W!'re going to

t ake Case on.

don't do it,

The only thing can happen to us if we

over tine we'll get smaller. They talked

about the reality. Hell, nmaybe the conpany wi |l just
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shut the plants down. They weren't afraid, they didn't
care. They had a solid nenbership, too.

Al'l the nenbers at Case wanted, that we
represent, is to sit down and have a sincere
negotiation with a rich, powerful conpany, and get
what's fair for their nenbers, too

| don't care if there's 1100 here and 11, 000
at Deere, the work's the sane. They build farm
equi prent, and they build it well.

(Appl ause)

VI CE PRESI DENT BROMNING And if Deere showed
that having great density in a nmenbership willing to
fight can get you a lot of gains in pretty quick order,
this group right here, five individuals, showed the
entire UAWand the world, that we can sustain a strike.
Thi s group did.

(Appl ause)

VI CE PRESI DENT BROMNI NG  Case New Hol | and
hel d that strike, our nenbers, this | eadership, for
ni ne nonths. Ni ne nonths.

(Cheers and appl ause)

VI CE PRESI DENT BROAWNING G ve thema round
of appl ause.

(Cheers and appl ause)

VI CE PRESI DENT BROWNI NG Wien we started
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that strike, we were hoping we could hold themout a
nmonth. And it was this group, this | eadership, sone
| eadership back in the locals that aren't sitting up
here, a few of them out here, that took on the second
nost profitable manufacture of farm equi pnent in the
world. And when that strike started, we didn't have
anything hardly on that table.

The conpany had a strategy, we'll just break
the strike. W won't give themanything, we'll break
the strike.

| want to read to you what they acconpli shed.
And I'mgoing to tell you a little bit how they got it,
too. They had 25 percent and a third of our | owest
seniority get a 28 percent raise over four years. Four
years.

(Appl ause)

VI CE PRESI DENT BROMNING N ne and a half
percent of that comng imediately, and five and a half
percent of that comng three nonths later. Fifteen
percent front | oaded.

(Cheers and appl ause)

VI CE PRESI DENT BROWNI NG They froze caps on
heal t hcare prem uns. They got one week nandated for
shut down, which everybody in manufacturing wants to

get. They increased personal tinme. They increased
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shift premum They increased sub pay. They have
vacati on enhancenents. They have added a holi day.
They al so have a plant closing noratorium Pretty
inportant with the situation we're in over there.

The conpany put nothing on the tabl e because
they pretty nmuch tried pushing us out on strike. They
woul d nmeet with us for a few days, we would get a
little bit, and then they woul d abandon bargai ni ng and
they would try breaking our picket lines. They sent
letters to the home. They communicated directly with
t he wor kf or ce.

Everyt hing you see in an organi zi hg canpai gn
fromanti-union folks, that's what they did to us.
They tried fracturing that picket |ine.

We had a few people cross at the begi nning of
the strike, and very few during the strike, and every
time these gentlenen held that line, every tine, they
woul d have to cone back and bargain sone nore with us.

(Appl ause)

VI CE PRESI DENT BROMNI NG  They were
strat egi c.

Ri ch, chairman of the negotiating conmttee,
contacted politicians. These guys filed our B charges,
the BOPs. You're not going to believe this, but Rich

cane up with the idea, hell, that Marty Wal sh, the
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| abor secretary got involved with the rail road workers,
let's get himin here. And he did. He did.

(Appl ause)

VI CE PRESI DENT BROMNI NG  These guys fought
and strategi zed and punched away where they woul d have
to go another nonth and get a little bit, go another
nmonth, get a little bit. And, you know, it's shaneful
for Case New Hol l and to put our nenbers through what
they did, for themto get a decent agreenent.

And 1'Il tell you what, this group's still
fighting. Still fighting. At the very end, they
finally, after nine nonths, got enough people working
in those plants, and they didn't make hardly anything
over the whole nine nonths. Got enough people in those
pl ants, where they could hire them as pernmanent --
per manent replacenent workers.

And a lot of you in this roomdo not know
what happens when a conpany does that. Wen the strike
ends, once they hire permanent replacenents, they do
not have to bring everybody back that's on strike. It
becones a perm ssive subject of bargaining, and you get
a ticket. You get put on a list. And when they need
sonebody, you can cone back off strike.

And even in the face of that threat, they

pushed one nore tinme and got another 3 percent for all
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of those nenbers. They didn't back down.
(Appl ause)
VI CE PRESI DENT BROMNING | used to tell them

on a regul ar basis, how nuch UAWwas supporting them
what they were doing for our entire union. Because
there is no enployer, | don't care how rich or how
powerful, that is not concerned that the UAWcan hold a
strike. W can sustain a strike. W wll fight. W
don't care. W' Il take you on.

(Appl ause)

VI CE PRESI DENT BROWNI NG  Because of these
guys.

So it's really a great honor. That story had
to be told. A really great honor for ne to bring up ny
brother and ny friend, Rich Gowacki. He told ne he
was going to m spronounce ny nanme if | got it wong --
our Chair, to introduce the negotiators from case.

MR. GLOMACKI: Good norning, UAW

My apol ogi es, ever since | seen the novie
Pol i ce Acadeny, | have to do a podi um check.

(Laughter)

MR GLOMCKI: So | would be remss if | did
not give out sone thank yous first, before |I nmake the
i ntroducti ons.

First off, the UAWfam |y, w thout your guys
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support with your donations, nonetary and food, | don't
t hi nk we woul d have survived as |long as we did.

Every tinme we had nenbers show up at our
| ocal to drop these itens off, it inspired our picket
line to hold the line. | nean, |like Chuck said, we
were two | ocals, 1100 nenbers, taking on a
mul tibillion-dollar corporation.

| renmenber when we first discussed about
taking on the strike, and | told himin the war room
that we woul d have to walk on water to hold that |ine
for four to six weeks.

And with your support and all of | abor,
because we had many ot her |ocals that canme and
supported us throughout the nine nonths we were out on
strike, our nenbers took on a gl obal corporation and
hel d out for 39 weeks until we got what we thought was
fair.

(Cheers and appl ause)

MR. GLOMCKI: Thank you.

Now, you know, strike is a serious matter and
it's not sonmething that should be taken [ightly. And
it is probably one of the nost effective tools in our
t ool box, but density is also a big part of it.

(Appl ause)
MR. GLOMCKI: You know, it did help us to
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strike, but if we would have had nore density, | think
we coul d have gotten further than we did.

So to all our newly elected | eaders here, |
ask you all, help us organize CNH. There's only three
| ocations at our union --

(Appl ause)

MR GLOMCKI: One IM two UAW there's over
20 nore that need to be organi zed.

| would also like to thank everyone that was
on our team Vice President Browni ng, Brandon Keatts,
Tommy Weber, Bobby Garl and, Josh Hogan, Scott DeVri es.

Did I mss sonebody? J.C. Zimernman. You're
right. Frankie, Ted, and the glue that kept it all
t oget her, Joyce W sniewski, our secretary. She was
i ncredible.

(Appl ause)

MR GLOMCKI: | would also |ike to thank
retired director of Region 4, Ron Ml nroy and Assi stant
Director, Bradley Dutcher, as well as the newy el ected
Brandon Canpbel |l and Lucas DeSpain. Al of themwere
integral in us succeeding to the level we did.

(Appl ause)

MR GLOMCKI: One other thing I would |ike
to nention. Wen you guys sat here today, and |

|1 stened to the debate and di scussions on all the
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resol utions, many of you said sonething | truly believe
in. W get our strength fromthe rank in file, from
our nenbers.

(Cheers and appl ause)

MR. GLOMCKI: No truer words have ever been
spoken. Your |eadership is only as strong as your
nmenber shi p, and your nenbership is only as strong as
your | eadership. And they thrive off of one another.
And wi thout that, | would have to say, we would not
have succeeded.

And | cannot tell you how proud I am of ny
nmenber ship holding that line for 39 weeks, until we got
what we thought was fair. Wthout them none of this
woul d have been possi bl e.

(Appl ause)

MR. GLOMCKI: So without further ado, let ne
i ntroduce nmy brothers in arnms, the ones that were in
the trenches with us for as long as we were, to try and
get the deal we got.

We start if off with President Yasin Mhdi,
Local 180.

(Cheers and appl ause)

MR. GLOMCKI: Stand up, Brother.

Skilled trades rep, Eddie "Evil" Nel son.

(Appl ause)
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MR. GLOMCKI: Chairman M ke Edwards, Local
807.

(Appl ause)

MR. GLOMCKI: And President N ck Guernsey,

presi dent, Local 807.

(Appl ause)

MR GLOMCKI: 1'd go to battle with you guys
any day.

Thank you, all. | appreciate all the

support. M nenbers appreciate your guys' support. W
have to stick together. The rank in file is where it's
at. W've got to build up our union fromthe down --
fromthe floor up

Thanks, agai n.

(Appl ause)

VI CE PRESI DENT BROMANI NG  CNH bar gai ners,
you' re di sm ssed.

One nore hand.

(Appl ause)

VI CE PRESI DENT BROANI NG  Next, | would |ike
to bring up the UAW bargai ning teamfrom Caterpillar.

(Appl ause)

VI CE PRESI DENT BROMWNING So Caterpillar was
our nost recent contract that was negotiated. |If

sonebody woul d have told nme when | got the assignnent,
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that we were going to strike John Deere and strike CNH
and reach an agreenent with Caterpillar w thout a
strike, I would have thought they were crazy.

For those of you that are newer to our union,
Caterpillar is the nastiest, rottenest conpany you'll
ever want to bargain with. W' ve had strikes nonths at
a tinme through our history. W've gone years w t hout
reachi ng an agreenent through our history. And they're
a powerful, rich, greedy conpany. That is Caterpillar.

They try and run the conpani es by
intimdation. And they can throw a punch. They back
it up. And it's been a long, long tinme since the
| eaders of our local in the UAW the International
Uni on, said enough's enough. Because you heard about
Case, and you heard about Deere. Well, they do the
same work, and their nenbers recognize they do the sane
work. And they want their fair share, too. And they
deserve it and nore.

"1l tell you, it was very apparent, and this
i s what happens in our union when we fight. They
wat ched what happened at Deere, and they watched what
happened at Case. And you can ask sone of the guys up
here that's been around for a long tine, their deneanor
at the table was different. They want to keep making

their noney. They didn't want to strike. They



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 29/ 2023

understood the threat was real.

And |'ve got to tell vyou,

Page 46

t hi s bargai ni ng

commttee was incredible. Talked every day throughout

the day. W set strategy on how we were going to

extract | anguage and benefits and noney and fairness in

t he wor kpl ace for our nenbers, and they were extrenely

di sciplined. This was one of the nost disciplined, if

not the nost disciplined negotiating team on our side

|"ve ever worked with. They stuck to the plan, even

when it was hard to. They stuck to it. Sane thing,

they |l earned how to cost. They understood all the data

that we were | ooking at, and they were fantastic.

And the conpany had a strategy here, too.

You know, and | want to thank the staff that was there,

especially the staff at the region,

and J. C. Zi mrer nan

that conme out of Caterpillar, Tonmy Weber cones out of

Caterpillar, for the insight and the hard work and the

| eadership they provided in that negotiations, too.

And Caterpillar's -- Caterpillar's strategy

was, we're going to give themall

all the stuff we

know they're hot to get in the workplace. W got the

one week shut down. W got the increase in sub. W

got the increase in vacation. W got the backstop

| anguage on the healthcare, additional personal tine.

These guys can call in, what is it,

30 -- 30 m nutes,
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and get tinme excused.

Well, we have a | ot of young workers; new
wor kers and young workers. They |like that. How these
guys elimnated the randomtesting for marijuana,
didn't see themfor a week after that. | don't know.

(Laughter)

VI CE PRESI DENT BROAWNING | didn't ask any
guestions. Sonetinmes, know edge is a burden.

But the plan by the conpany was, we'll give
themall of this and then we'll come up short on the
econom cs. And we could see where it was going. About
t hree days before the end, we could tell they were
driving about 5 percent |ower than we were trying to
get to. W kept going, going, going, and the |ast day
of negotiations, things broke down. The conpany said
there's no nore. They recognized we were trying to get
nore noney. They said it's not there, we're not going
to doit. And, we talked it over. That's a brave,
brave decision if you' re going to strike Caterpillar.

And we net, this conmttee. | can't -- |I'm
not going to do that. They said blank them we'll
strike themif they're not going to give us the
econom cs. And that was the nessage we conmuni cat ed.
Steve, Randy, they're backing, said no deal. And then,

we started tal king about the strike action and that we
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were goi ng at m dni ght.

W were so certain we were going to strike at
Caterpillar, | had ny UAWFord Assistant D rector, Jody
Dunn, get with the Secretary-Treasurer's office, and
Mar garet got us picket signs. Jody drove themto Gary,
| ndi ana, and we sent sonebody from Peoria to get them
because we were goi ng out that night.

You know how you hear about peopl e saying, we
had one foot out the door? W had our rear ends and
everyt hing but maybe our ear out the door.

And then, the real Caterpillar cane out.

They sai d, Chuck, you know, we're going to pull work
out of the plant. And the guy, we always call him
Uncle Ed, we'll let himread it in the proceedings, the
guy we were bargaining wth in the conpany.

He said, we will eventually shut the plants
down. He goes, do you think it will change the m nd of
the fellows sitting in room | go, | don't think so.
"1l deliver every nessage that you have, but | don't
think so. | said it's not your path to getting an
agreenent, by trying to push us around or intimdate us
or threaten us.

And he said, we're going to put the agreenent
out and send it to the honmes of the famlies that work

for CAT. You think that'll make a difference? And it
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didn't. W put up with nine nonths of that from Case.

And we went back, and not one person up here
flinched. And we didn't know -- we didn't know how
| ong we could hold pickets at Caterpillar, but they
stayed strong like a piece of iron. And they were
defiant with the proposition of being pushed by
Caterpillar in these negotiations. And it was
i ncredi bl e.

At 10: 30, as we were making all of our
| ogi stics, Brandon was there with us, we get a call
fromthe conpany, they ask to neet and we go in, and
they put the noney on the table. Caterpillar blanked.

(Appl ause)

VI CE PRESI DENT BROANI NG  Because these
bar gai ners held strong, the conpany bl anked. And we
really were in amazenent, because until you've been in
bargaining with Caterpillar, or you' ve worked at a
Caterpillar plant, you can't fathom how business is
done there. But they hung tough, and they took the
agreenent back, and it was ratified without a strike by
70 percent because of the work they did. And you guys
deserve a lot for that.

(Appl ause)

VI CE PRESI DENT BROAWNING And the noral to

this story is, you can hold your ground, and when these
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conpani es see that you're going to fight, they
understand it and it puts you in a position, sonetines,
where you don't. Because they know you're going to do
it. They know you'll pull the trigger.

So all three of the conmmttees at Ag Inp are
special to ne. They've really been ny famly for the
| ast year and a half.

Brandon and | just noved from negotiations to
negoti ati ons and, you know, kicking Ford around in
bet ween, to keep them honest. But | couldn't be
prouder of our bargaining teamat Caterpillar. They
deserved everything they were able to get out of the
conpany, and our nenbership's very lucky to have these
nati onal negoti ators.

They got al nbst five tines the anmount of
guar ant eed noney that they had in the |ast agreenent.

(Appl ause)

VI CE PRESI DENT BROANI NG  They elim nated pay
tiers in that agreenent. They got heal t hcare back.

(Appl ause)

VI CE PRESI|I DENT BROWNI NG "' msorry,
heal t hcare backstop | anguage to control costs. They
got 50 hours of personal tine. They got one week shut
down mandate. They increased sub pay. They increased

their 401K for the first tinme in 20 years. They
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actual ly negoti ated | anguage to where the conpany wl |
nmake it a positive $10,000 into their 401(k) once they
hit 20 years.

And they al so have plant closing noratorium
because none of this neans anything if you' re not
wor ki ng and you're not able to get work.

So it's my great honor to bring up our
Co-Chairs fromthe Caterpillar Bargai ning Team Steve
Collins from Region 4, Local 751, and Randy D ehl,
Region 4, from Local 974, to introduce the nenbers.

STEVE DI EHL: Good norning, Brothers and

Sisters. It's ny great honor to be up here addressing
everybody today. |'ve got sone thank yous I'd like to
go through.

The first thing 1'd like to say, the word
that Chuck left out today was fuck Caterpillar. That's
where we were at with that.

(Cheers and appl ause)

MR D EHL: So | would like to do sone thank
yous to ny outgoing president, Ray Curry. God bl ess
you.

(Appl ause)

MR, DIEHL: |'ve done five -- five
negotiations with the steel workers, and the UAW ki cks

the steel workers ass. I'mgoing to tell you that



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 29/ 2023 Page 52

right now. Chuck Browning's the best |eader that |'ve
ever been a part of.

(Cheers and appl ause)

MR. DIEHL: And the brains of that outfit
woul d be Brandon Keatts, his assistant.

| would like to thank Ag Inp Director Tom
Weber, Assistant Director, Bobby Garland, "G', Region 4
Director, Brandon Canpbell, International Reps, J.C
Zi mrer man, Scott DeVries, Josh Hogan, and Joe Morel.

(Appl ause)

MR, DIEHL: My co-chairman here is Steve
Collins. Steve's got a couple things to say, if you're
lucky. And the rest of ny negotiating conmttee is:

Sam Hart .

(Appl ause)
MR. DI EHL: Bobby Kol ler.

(Appl ause)
MR. DI EHL: WMatt Butler.

(Appl ause)

MR DIEHL: | don't know why |I'm | ooki ng down
at that paper like |I forgot you guys' nanes.

Matt Di ebel .

(Appl ause)
MR, DI EHL: John Bogucki .

(Appl ause)
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MR DIEHL: And Rob Drysdal e.

(Appl ause)

MR. DIEHL: God bl ess the UAW

MR, COLLINS: Well, Randy, you about took all

my information, but |I've still got sone left.

Chuck Browning, | notice anynore, they don't
do the bios, but I'lIl tell you what, | want to hear
yours before this is over because, nman, you're -- nan,

one old dog to another old dog, you know your shit.
You do.

(Cheers and appl ause)

MR. COLLINS: 1've got an old Ford Mistang, |
think he put the gas cap on it when he was out at Fl at
Rock. W tal ked about it.

You know, Brandon Keatts, |I'Il tell you what.
| talk to himevery night in bargaining. W talk about
our famly. Man, he's up and coming. A good-hearted
gent | eman.

Brandon Canpbell. |'ve seen Brandon around
for years, but one day | thought | was going to have to
get the coonmttee to | eave the room when Vi ce President
Browni ng and Director had a few words going on. It
wasn't descriptive play wwth those two in the room you
know. You knew it was the real deal.

Thank you, very much, Brandon.
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(Appl ause)
MR. COLLINS: And you go through all the

| ayers of the Ag Inp -- | know Ray is not here, but
Ray, when he was Secretary-Treasurer, when he was over
Ag Inmp, | said we need a rep closer than Detroit, that
| can see nore than twce a year. |'ve got a rep, he
could be there within the next day. Everything ran so
much snoot her .

During this contract, he would call on --
J.C. Zimrerman. |s he here? He's always laid up hurt.

(Cheers)

MR, COLLINS: But anyway, that young man
woul d sit back there, and the Vice President would go
to the | ast |ayer of the young' n, and he woul d say,
hey, J.C., what's going on here in the Case? And
that's how well you can relate to soneone |ike a Chuck
Browni ng or a Brandon Canpbell. | just can't say
anyt hi ng but that.

My career started when | was 16; 1974, Local
710 out of Chicago. | worked for UPS. And I'IIl tell
you what, that's back in the good old days. You know,
| conme in, in the good old days, and |I'm going out in
the good old -- good new days.

(Appl ause)
MR, COLLINS: Because I'lIl tell you what. W
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haven't had a contract, no -- not one thing we gave up.
And we got back things from 1978.

(Cheers and appl ause)

MR. COLLINS: Yeah.

And with that -- with that, when | went back
home, and you know, everybody always wants nore, but
like | told them you can't get it all back in one
contract. God knows we tri ed.

And especially, we're fromthe Mdwest, on
the top ten things of the demand list, which we
orchestrated by Chuck, a good idea, boots, nore boot
nmoney and weed. It was the top ten, two of the top ten
things. So you know what we were all about, boots and
weed. Boots and weed.

(Appl ause)

MR, COLLINS: Hey, | hope you guys are here
when you're in your, let's say, 60s, and are saying the
sane thing. Man, it's nice. The |ast contract, you
know, you can go out with your head high. And it nmakes
you feel so good. And it's all thanks to our
international that stays so close, even when it's not
contract tine.

So, thank you.

(Appl ause)
VI CE PRESI DENT BROMNI NG UAW Caterpillar
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Bar gai ni ng Team

CGentl enen, you're di sm ssed.

| would now |ike to bring up the UAW Ford
Nat i onal Negoti ati ng Team

(Cheers and appl ause)

VI CE PRESI DENT BROAWWING So in ny Ford
report, obviously, this group has not nmade history yet,
but they will.

(Cheers and appl ause)

VI CE PRESI DENT BROMWNI NG  Just a couple brief
notes. W have 57,676 nenbers. Actually, a little
over a thousand nore than the report out that took
pl ace | ast conventi on.

A result of the last contract, we negotiated
600 apprentices to be indentured. W actually
i ndentured 782.

(Cheers and appl ause)

VI CE PRESI DENT BROMWNI NG We have zero
indefinite | ayoffs.

(Appl ause)

VI CE PRESI DENT BROMNING This is a great
group. This is -- this is ny hone. |[|'mout of Ford.

Been working wth everybody here, and the
fol ks out here, and the nenbers back in our plants for

a lot of years. | think Steve called ne old, and he's
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pretty accurate. |1'magetting there.

When | canme back to the departnment in July of
21, we had issues. W had issues that were inportant
to all of our |eadership and our UAWFord | ocals, to
our nmenbers that we had to get resol ved.

And we really had three priorities that we
wanted to get acconplished before negotiations. One
was getting all of our tenporary workers converted to
full time. Wien we cane in, we had 12.3 percent tenps
made up our workforce. The contract calls for 8
percent, as everybody knows in the Big Three, and we
were coning out of a pandem c.

But as conpanies will do when they're given
t he opportunity, they're abusing workers and keepi ng
themin tenporary status. It was a priority of ours,
priority of this group, and priority of the other
| eadership and other locals. |'mproud to announce
t hat March of 2023, we have 2 percent tenps at UAW
For d.

(Appl ause)

VI CE PRESI DENT BROMWNI NG W' ve had 13, 462
tenps converted to full tinme since the inception of the
contract.

(Appl ause)
VI CE PRESI DENT BROMNI NG  And 9, 000 of those
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have taken place since we nade that a priority here a
year and a hal f ago.

W' ve also had 2,118 direct hires to full
time. They didn't go through tenporary status.

Ni nety-ei ght percent of those hired directly, have
happened since July of '21.

So at the very least, when we go into the
contract negotiations, we have a huge anmount of work --
Presi dent Fain has tal ked about it, huge anount of work
to do. But we knew our nenbers would be better off if
we got themin full-tinme going into bargaining rather
than tenp status. So |I'm proud of the work everybody
up here did.

The second fight we had was over product.
Ford Mot or Conpany negotiated that we were going to get
$800-mIlion investnent that was going to create a
little over 1100 jobs in our Chio assenbly plant.

Shortly, before | came over as vice
president, they nade a decision to unilaterally not
honor that | anguage. They conmuni cated, we're not
bringing the work in. W' re not naking the investnent.
That's just howit is. File a grievance.

So we had a different idea. W cane over
imediately did a call to al nost everybody up here, and

all of our |eadership at every Ford facility in the
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United States. And we decided we'd take a different
approach to that. W decided that if they wanted to
conti nue to make F150s and F250s and F350s, neke the
products where they make their noney, at Dearborn Truck
and Kentucky Truck, and Kansas City Assenbly --

( Cheers)

VI CE PRESI DENT BROAWNING -- then, they're
going to award that product to Ohio Assenbly.

And in the past, you would hear about
whi psawi ng, and you woul d hear about concessionary
bargaining to get the conpany to live up to their
commitnents. And |I've got to tell you, every UAW
chai rperson and every UAW /I ocal president in the Ford
system said take us down. W're going to -- not
concessionary bargain. W are not going to give up
anything. This is sonething we've already bargai ned,
and we're sticking together and we're going to stick up
for each other.

(Appl ause)

VI CE PRESI DENT BROMNING And as a result,
Ford announced several nonths back, they're nmaking a
$1.1 billion investnent in Ohio Assenbly, and they're
going to create 1500 jobs. And it's because of them

and their |eadership in the plants.

(Appl ause)
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VI CE PRESI DENT BROMWNI NG  This group al so
stuck together and resolved a seniority issue that cane
out of contract negotiations, where we actually had
situations where |lower seniority people were getting
pay raises quicker than the higher seniority people.
It was a | oophole in the | anguage. It was a very
contentious issue with our nenbership.

And again, by the local |eadership sticking
toget her at Ford, we were able to get a $50 mllion
gri evance settl enent backpay for all the
di senfranchi sed people that were comng in.

(Appl ause)

VI CE PRESI DENT BROMNI NG  And those were
great things to acconplish, but what's nobst inportant
is how they got acconplished. They got acconplished by
everybody sticking up for one another. If there's no
weak Iink where sonebody wi Il underm ne anot her |ocal,
or one plan will do sonmething a little weaker to
protect thenselves, when that doesn't happen and
everybody says you ness with any of us, you're taking
us all on, that's huge. Huge.

(Appl ause)

VI CE PRESI DENT BROAWNING And it puts this
group in the right frame of mnd going into the

contract negoti ations.
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| was going to wait a little bit until the
end, but I'"'mgoing to do this now Let ne tell you
sonething. And, | am

You guys are sitting up here. You guys
confortabl e? Good.

Let nme tell you sonething. |[|'ve been to a
| ot of conventions. |'ve heard a |ot of debate. The
debate this week was great. Qur president, Shawn Fai n,
wanted to have a convention where people could freely
debate on the floor, to give everybody an opportunity
to have a voice in our hall. Wen these UAW banners
are hanging, this is our house.

W' ve tal ked about agendas. There's one
agenda. No person owns the agenda. No caucus owns the
agenda. It's the nmenbership's agenda. They own it.

(Cheers and appl ause)

VI CE PRESI DENT BROANING Now, |'ve w tnessed
the frustration on this floor and in our work sites.
Ever since we cane out of the great global financial
crisis, the conpanies, and the enpl oyers we bargai ned
wi th had been heavy handed. Heavy handed.

Al the things that were given up have not
returned. And that's the truth. Qur nenbers' needs
have not been addressed in the manner in which they

want t hem addr essed. That's fact.
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In order for us to fix sonething, we got to
acknow edge the truth. It's not because you're not
fighting your ass off, or other people aren't fighting
hard, but it's true.

W now have a wi ndow of great opportunity to
do great things over the next several years in our
col | ective bargai ni ng agreenents.

You just seen what the |last three negotiating
comrittees were able to achieve. It is a good tine to
bargain. Strikes are effective right now.

But when we | ook back in history about what
was done to achieve the things we' ve achieved in our
history, it's also inportant to peel the onion back a
little bit and understand why they were done, and why
they were effective.

Shawn said sonething -- and | call hi m Shawn
because he's -- he is a friend, but he's our
i nternational president, too.

(Appl ause)

VI CE PRESI DENT BROMNI NG  And Shawn said our
menbers are fed up. And, they are. |I'mfed up and
you're fed up. We are. W're fed up.

(Appl ause)

VI CE PRESI DENT BROAWNING It's not a hit on

anybody. W know it's true.
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Over the | ast several nonths, |'ve talked to
probably 2500 nenbers. |[|'ve talked to people who have

hired into Ford Mdtor conpanies and they work two jobs
because the pay they get when they hire in isn't
sufficient. That's the truth, and you all knowit's
the truth. It's the truth at General Mtors. [It's the
truth at Chrysler. |It's the truth in IPS. Certainly
the truth in higher ed. | can go sector to sector to
sector to sector.

W have work to do, and we have an
opportunity to do it. Really, our nenbers seek four
things. | used to hate sonebody calling us a greedy
aut o worker because we're not. Nunmber one, we're in
the Auto Wbrkers Union, but we're not all auto workers.
We're very diverse.

(Appl ause)

VI CE PRESI DENT BROWNI NG  But all our nenbers
want is a decent standard of |iving, enough pay and
heal t hcare to where, maybe, you can buy a house or buy
a vehicle, help put your kids through school, or help
t hem achi eve whatever their goals are. Maybe take a
vacation every now and then. And our nenbers want the
opportunity, after working their whole lives, to one
day retire with dignity.

What the hell is greedy or wong with that?
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(Appl ause)
VI CE PRESI DENT BROWNING And in order to do

that, you need noney to |ive on when you're retired,
and you need healthcare. | can tell you all about it.
"Il be 59 in May.

Qur nmenbers want a safe workpl ace, and a
wor kpl ace where they get fair treatnent regardl ess of
their gender or their race or their religion or their
beliefs or who they | ove. Everybody -- everybody --

(Appl ause)

VI CE PRESI DENT BROANING  -- in one of our
shops and wor kpl aces deserves fairness.

And lastly, they want job security. M eyes
teared up when | watched that Belvidere video. It
rem nded nme of what we went through in 2009, 2010,
2011. These conpanies are making record profits that

are destroying communities and destroying famlies.

Because instead of 10 billion, they want to nake 10.1
billion. It's wong.
(Appl ause)

VI CE PRESI DENT BROAWNING And | say all of
that to make this point, and I'mgoing to address the
damm el ephant in the room because I am a sucky
politician, but I'"'mpretty good at telling the truth.

(Cheers and appl ause)
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VI CE PRESI DENT BROMNI NG  The process we j ust
went through is a tough, nasty process going through an
el ection. You all have been through it. [It's been
that way since | ran for ny first election in 1989, and
it's that way today. For those of you that m ght have
the color hair | have, we used to worry about a slam
flyer. Renenber that, Bill?

There was no social nedia and you're |ike, |
better have a flyer ready in case sonebody drops it
real quick and says bad stuff about ne. And, they
woul d. But that was it. You spend an extra, back
t hen, 60 bucks, you had flyers, you dropped them and
now you coul d defend yourself.

Now, we've got social nmedia. Man, sonebody
can be hacking away at you and you don't even know. |
don't. I'moblivious to it, and | shouldn't be,
because the whole world conmunicates with it. But
el ections are a nasty, hard process.

Really, | want to thank, not only the people
t hat won, for nmaking the sacrifice to put yourself out
on front street, have stuff said about you. You know,
and damm it, sone of it mght be true, right? And I
al so want to thank those that aren't up here today,
that gave it a shot because they believed in sonething.

And there's nore than just a coupl e caucuses.
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(Appl ause)
VI CE PRESI DENT BROMWNI NG W had

i ndependents, you know, people |I've known for quite a
while in the | abor novenent, that took that risk and
put thenselves out there. And again, | don't really
read it. M wfe took every opportunity she could to
tell me anything unflattering that she seen regarding
me. But the process is over, and it's hard. It's
har d.

The man who is our UAW I nternati onal
Presi dent got sworn in |ess than 24 hours before this

started. There are people out here who are extrenely

passi onate, extrenely passionate on both sides. It's
no secret which caucus I'mfrom who | supported. It's
not a secret. | was very vocal about it. It's no

secret where Shawn cones from He's very vocal about
it.

And it's hard because Shawn had to cone in,
and if you work hard and you're passionate about people
and passi onate about an election, if you lose, it taste
i ke vinegar, and if you win, it tastes |ike fine w ne.
| get it. | get it. But the reality is, the UAWIis
way nore inportant than Chuck Browning or Shawn Fain or
anybody sitting out here. |It's way bigger than us.

You know, | talked about Curtis passing away.
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W went on. We didn't want to go on. One of our
brothers died while we were bargai ning. But been a
little concerned over the course of the week because we
have maj or, nmajor negotiations com ng up. Major
negoti ati ons.

|' ve been reading sone of the crap -- and |
actually did do a little bit of reading, it's good for,
me -- about things they're saying. That this a divided
house, or we're united, or when we debate on the fl oor,
there's winners and |l osers, or we're going to try
dom nating each other, and we're just going to be a
dam mess going into negotiations. It's bullshit.

(Cheers and appl ause)

VI CE PRESI DENT BROMNI NG  Everybody out here
wants COLA, wants pensions, wants raises.

(Appl ause)

VI CE PRESI DENT BROAWWING And |'ve got to
tell you, | get it. | get it. It's been kind of
sonber in here.

Ray Curry, one of ny dear friends, Frank
Stuglin, I can go down the list, did a great job for
t he UAW

(Cheers and appl ause)

VI CE PRESI DENT BROMNI NG But you know what

they told ne? They said, you got to get over the
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bul I shit and you guys got to stick together. And their
nunber one priority wasn't thenselves, it was us
wor ki ng together as an International Executive Board.

(Appl ause)

VI CE PRESI DENT BROMNI NG Ray Curry, Frank
Stuglin, all those guys. Because they're trade
uni oni sts. They' re UAW nenbers.

Everybody up here conmes froma different
background, all of us. I'mold as sin, been around
forever. | know a | ot about the union, right? | been
here for many years. W have young, and we need you.
| 1 ook at Dan and Brandon, we have youth that are fresh
out of the work sites, fresh out of the battle. You
can go across this whole group, and we're a diverse

group. And conpanies in the rich and powerful,

forever, have been trying to divide us. It's in our
song we're going to sing later today. | don't sing it
well, but I"'mgoing to sing it because the words are

i nportant.

To our enemes who are not in this room and
it's been said several tinmes in this convention, to the
rich and powerful that want to attack |abor, to the
enpl oyers that want to nake profits at our expense, and
t hrough the exploitation of workers, to those peopl e,

send a nessage today, and | know this hall does, that
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they understand this International Executive Board
supports all of you, and we're going to work together
to achieve our goals, and that you support this

I nt ernati onal Executive Board and support our

presi dent, Shawn Fai n.

Let the world hear we're united --

(Cheers and appl ause)

VI CE PRESI DENT BROMNING -- when it cones to
taki ng on our enem es and bargaining. So when they
wite the article, they say we stand as one.

(Cheers and appl ause)

VI CE PRESI DENT BROWNING We are the UAW

UAW  UAW

(Chanting UAW

VI CE PRESI DENT BROANING So | expect when |
read the papers tonorrow, the nessage wll be that we
ain't fighting inside, we're comng together, we're
sticking together, and we're taking on the boss.

(Cheers and appl ause)

VI CE PRESI DENT BROAWNING  Shit, I'mready to
get going. You, Shawn?

(Cheers and appl ause)

VI CE PRESI DENT BROAWNING | do need the
chaplain. | do. M only opportunity, | think, I'm

hoping Walter's up there, and he can represent ne, and
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u know, he tried doing good things.

That's why we've got Shawn as president. |'mnot as

articulate. Well, you know, Shawn has his nonents,

too. W'Ill ge
But
appreci ate you
support, and |
Ther
Hell, we may h
But that's in
to be in 20267
poi nti ng aroun
anyt hi ng achi e
shoul d get the

we did over th

(App

t the chaplain with Shawn, too.

| appreciate your enthusiasm and |

r solidarity. And | appreciate the
know it's hard.

e wll be another tinme for politics.

ave 30 caucuses in '26. | don't know.

*26. You know what | want the politics

| want the politics to be, instead of

d and bl am ng sonebody for not getting

ved, that everybody's fighting over who
credit for all the wonderful bargaining

e next three years, right?

| ause)

VI CE PRESI DENT BROMWNI NG Toget her, right?

So,
chest. You gu

And
ot her day, and
care what sect

But

were affected

(App

thank you for letting ne get that off ny

ysS are awesone.

"1l tell you, just like Rich stated the
Mke, we're init together. | don't

or you're in.

for the auto negotiations, and |IPS who

by the auto negotiations, correct?

| ause)
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VI CE PRESI DENT BROAWNING | want you to know
that UAW Ford stands with Stellantis, UAWStel l anti s,
and UAWGM W're in the fight with you. W're ready
to get back what we got to get back. W're tired of
eating dirt. They're making record profits, and we're
going to put it in our nenbers' pockets.

(Cheers and appl ause)

VI CE PRESI DENT BROAWNING W're com ng, and
we're going to be tough, and snmart, and strategic.

W' re com ng.

(Appl ause)

VI CE PRESI DENT BROAWWING So | will do this
because | do want to recogni ze our chapl ai ncy, and then
"1l bring up our Co-Chairs to introduce the Ford team

Jerry Carson, Bill Eaddy, do an awesone job
overseei ng the chapl ai n departnent.

(Appl ause)

VI CE PRESI DENT BROWI NG They pray for me
every day, and it's selfish that | ask themto, | know.
But they pray for all of us every day.

Could I have the chaplains -- there's a |ot.
Chapl ai ns in attendance today, please stand up.

(Appl ause)

VI CE PRESI DENT BROMWNI NG  You'll recognize

everybody that's involved in the chapl aincy because
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they're activists. This isn't the first tinme you' ve
nmet them |If you go to a picket |ine and you see
peopl e helping, that's the chaplains. |If you see
sonebody with a hardship that needs conforting, that's
the chaplains. |If you need sonebody to hel p organi ze,
that's the chaplains. They're not full-tine jobs.
They work all day, just |ike everybody el se does. And
during their breaks and during their line tine, they
of fer confort and consol ati on and hope.

We had one of our nenbers pass away at Deere
on the pickets. Region 4 deployed the chaplains that
were in the area, and they provided a | ot of confort
for our nenbers.

These are crazy tinmes. W went through a
pandem c. Went through Donald Trunp. And it changed
things a little bit. People felt confortable saying
rotten shit about people, and discrimnating against
peopl e, and di senfranchi sing people. It was wong.
And our chapl ai ncy has fought all that.

So for those of you that have chapl ai ns back
in your local, you let them know that |I'm honored to be
the director over the chaplaincy, and |'m proud of
them and that they're the very best in the world and

we | ove them Pl ease pass that on.

(Appl ause)
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VI CE PRESI DENT BROANING So it's now ny
great honor to introduce ny famly, and we'll start
with the hourly team | have the hourly and sal ary.

And we're one. Sane thing, they try nmessing with our

salary unit, we'll shut them down. Right, guys? Yep.
(Appl ause)
VI CE PRESIDENT BROMING |I'd like to -- I've

got to see if | wote anything special about you, M ke,
just in case.

Really -- oh, and one nore. Before |I bring
t hese guys up, we have a gentleman that's been a
Co-Chair of our National Negotiating Team for 20 years.
And 1've never bargained a contract w thout him but he
decided to retire this year. And for the UAW Ford
negotiators, and I want it in the proceedings, |'d
recogni ze the hard work that UAW President of Loca
600, Bernie Rickie, did on our behalf.

(Cheers and appl ause)

VI CE PRESI DENT BROMNING He's going to be
with us in our heart. And he said | could call him
Hopeful Iy, he wasn't, you know, just trying to get ne
away from hi m

But it's ny great honor to introduce our
Co- Chairs of the 2023 UAW Ford Bargai ni ng Hourly
Negoti ators, Tony Richards, UAW Regi on 1A, Local 600.
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(Cheers and appl ause)

VI CE PRESI DENT BROMWNI NG And ny assassin,
M ke Beydoun, Region 1A, Local 900.

Is it mne now, Chuck? Can | have it for a
little while?

VI CE PRESI DENT BROAWNING d ynes, is that
you?

MR. RICHARD: That's dynes. You know that's
d ynes.

Wel cone ny UAWfam |ly. Everybody's okay
today? Good norning. Good norning.

It's been -- it's an honor and a pl easure for
me to stand here before you to be a part of this
Nati onal Ford Negotiating Team You know, it's truly a
bl essing for nme to be here. You know, | was a part of
sone of the other ones, and | wanted to nmake sure | was
a part of this one.

Li ke | said, Bernie has been here before.
Berni e was one of the ones who was here before us, and
|"mglad he was able to pass the torch over to ne where
"1l be taking over for that.

They told ne when | cone up here, they say,
Tony, keep it short and sweet. Because you know Tony
Rich, he ain't got a mc he don't like. So there's not

amcl don't like, and | can stand up here for days.
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But | want to nake sure | keep it short and sweet.

Soit'll be a true honor for ne to introduce
the teamthat will be negotiating for the Ford Nationa
Negotiating Teamthis year, with Mark DePaoli from
Regi on 1A, Local 600.

(Cheers and appl ause)

MR. RICHARD: He's not here today. He's not
present today.

And John Jaggers from Regi on 8, Local 862.

(Cheers and appl ause)

MR. RICHARD: Al so, Brandon Reisinger from
Regi on 8, Local 862.

(Cheers and appl ause)

MR. RICHARD: Scott Elliot from Regi on 1A,

Local 900.

(Cheers and appl ause)

MR. RICHARD: Dwayne Wl ker, Region 1A, Loca
900.

(Cheers and appl ause)

MR. RICHARD. Steve Gonzal ez from Regi on 1A,
Local 3000.

(Cheers and appl ause)

MR RICHARD: Al right, M ke.

MR. BEYDOUN. Good norning, Brothers and
Si sters.
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My nane is M ke Beydoun, with Local 900,
skilled trades, Region 1A. And | would love to
recogni ze our Region 1A Director, our beloved Laura
Di cker son.

(Appl ause)

MR. BEYDOUN. W |ove you, Laura.

"' mnot | ongw nded, so |'m going to continue
from Local 600, Region 1A, who is not present today,
Dwayne d ass.

(Appl ause)

MR. BEYDOUN:. From Local 588, Region 4,
Darrin Andrews.

(Appl ause)

MR. BEYDOUN: From Local 1250, Region 2B,
Paul Donovan.

(Appl ause)

MR, BEYDOUN:. From Local 228, Region 1, Al
St russi one.

(Appl ause)

MR, BEYDOUN: From Local 898, Region 1A,
Frank Mirray.

(Appl ause)

MR. BEYDOUN. And from Local 723, Region 1A,

Ja-Vonna At ki ns.

(Appl ause)
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MR. BEYDOUN: This is your Ford Hourly
Nati onal Negotiating Team Now, |'I|l give the m c back
to Chuck Browni ng.

(Cheers and appl ause)

VI CE PRESI DENT BROMWNI NG Thank you.

Next. Jason, | amgoing to do ny best. 1'd
like to bring up the Co-Chairs of our Salaried
Negoti ati ng Team Co-Chair Jason Gernonprez. M/ nan.

Al right. C ose enough?

And Si ster Angela Sears, to introduce our
negotiators with our salaried unit.

MR. GERMONPREZ: Good norning, UAW

Lucky for you, |I don't have the gift of gab
I i ke Chuck or Tony, so I'mgoing to keep it short.

I"d like to introduce our salary negotiators.
First up, out of Region 2B, Local 863, Chrissy
Her nandez.

(Appl ause)

MR, GERMONPREZ: Qut of Region 1A Local
1970, Ti m Kenny.

(Appl ause)

MR, GERMONPREZ: And out of Region 1A, |ocal
1970, Unit 2, Carrie Stallings.

(Appl ause)
M5. SEARS:. Good norning. M nane is Angel a
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Sears, and |I'mproud to represent UAW Local 600 under

(Appl ause)

M5. SEARS. -- and we're also proud to be a
part of Region 1A, under the | eadership of our
wonder ful director, Laura Dickerson.

So we are very proud to be a part of this
negotiating teamthis year, and we would like for you
to join us one nore tine in applauding our 2 -- 2023
UAW Ford National Negoti ations Team

(Appl ause)

VI CE PRESI DENT BROAWNING Al right. ['ve
never heard anybody say | had a gift of gab. 1've
heard cursed nany tines.

So | want to thank everybody. It was a |ong

report. Have a lot of different sectors, obviously.

And | want to thank you for hearing ny words fromthe

podi um t oday, along with the report. You guys
gr eat est .

And before | make one |ast introducti
got to know. Are we going to stick together?
going to take on the boss?

(Cheers and appl ause)

are the

on, |'ve

Are we

VI CE PRESI DENT BROMWNI NG Let 'em hear you

Let 'em hear you.
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Yes, we are.

Wth that being said, | excuse the UAW Ford
Negoti ating Team Thank you. Thank you, very nuch.

It was a great convention. Love all of you.
We've got a lot of hard work to do. Thank you.

So I'"'mnow going to call on
Secretary-Treasurer Mock to preside.

Thank you, very much.

( Appl ause)

SECRETARY- TREASURER MOCK:  Whw. Don't you
feel good? W' re one, okay? Don't you feel good?

Yes.

(Appl ause)

SECRETARY- TREASURER MOCK: W are not a house
divided. We are United Auto Wirkers. \Woal W are
not a house divided. W are the United Auto Wrkers,
all right?

(Cheers and appl ause)

SECRETARY- TREASURER MOCK: Ckay. | would now
like to call up Sheri Bake -- oh, sorry. | would now
like to call up the Resolutions Conmttee. Cone up on.

kay. | now would like to call up Sher
Baker to read the next resolution.

(Appl ause)
RESOLUTI ONS COW TTEE SHERI BAKER  Short
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peopl e adj ust nment.

H, ny nanme is Sheri Baker. | amfrom Local
211 in Defiance, Chio, under the | eadership of Region
2B, Dave Green, director, and Rick Smth, assistant
di rector.

(Cheers and appl ause)

RESOLUTI ONS COMM TTEE SHERI BAKER: | will be
readi ng the proposed resol ution, Labor and Comunity,
found on page 49 of your resolution book.

Civic participation is the foundation of
denocracy in Anerica and our union.

As such, it is included in our UAW
Constitution Preanble: "The precepts of denocracy
require that workers, through their union, participate
meani ngful Iy in making decisions affecting their
wel fare, and that of the comunities in which they
[ive."

In a tinme when our denocracy i s under attack,
it is necessary to exenplify how the benefits of our
union's efforts extend beyond unioni zed workers in our
-- into our communities and our denocracy overall

The UAWs commitnent to social service and
society's welfare spans over eighty-five years.

Such as when our union created a structure to

assi st unenpl oyed auto workers with qualifying for
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benefits and soci al prograns.

As a result, the UAWworks to build
rel ationshi ps and devel op social agencies within the
communi ti es where nenbers |ive and work.

In turn, this helps inprove the lives of al
people within the comunity by establishing social
servi ce prograns.

The history of the UAWhas solidified our
recognition as a strong conmunity presence.

Qur efforts are guided by our core val ues:

1. Al are created equal;

2. W fight for everyone, not just
our sel ves;

3. W build, maintain, and protect high
standards in which contracts, and;

4. The bread box is connected to the ball ot
box.

It is fromthese core values that one of our
objectives is fornmed: Cvic participation.

Qur duty as nenbers of this union is outlined
in Article 2, Section 5 of our UAW Constituti on:

To engage in |legislative, political,
educational, civic, welfare, and other activities which
further, directly or indirectly, the joint interest of

t he nmenbership of this organization in the inprovenent
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States of Anerica, Canada, the Comonweal th of Puerto
Ri co, and generally in the nations of the world.

The obj ective of inproving our comrunities'
econom ¢ and social conditions can be acconpli shed
t hrough our standing comm ttees.

Qur comm ttees serve as branches that extend
beyond our organi zati on and our nenbers' efforts act to
support and enmpower our comuniti es.

Qur founders recogni ze that our partnerships
and col | aborations with | egislators, conmunity
partners, and conmunity nenbers are essential to
advanci ng a soci al novenent that supports social and
econom c justice beyond our work sites.

The relationships we formw thin the
comuni ties where we |live and work are essential to
gai ni ng support and building solidarity around issues
shared by workers and all comunity nenbers.

Qur fight is not just for us as UAW nenbers,
but for everyone.

We ensure that social, econom c, physical,
and nental health needs are net by fighting to expand
opportunities, resources, and prograns that address
t hese needs.

Fighting for social and econom c justice at
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t he bargai ning table, supporting politicians, and
| egi sl ations that supports working people, and
volunteering at every level of our society are
essential to who we are.

Qur nmenbers need both opportunity and tinme to
fulfill their duty of civic participation.

Qur contracts should provide our nmenbers with
opportunities to fully engage in denocracy and tine to
interact with and enpower their conmunities.

To achieve this objective of our union, and
for the collective good of society, our upcom ng
negoti ati ons nust include the foll ow ng:

- Paid El ection Leave:

To ensure nenbers have the tine needed to
fully participate in our denocracy, both nationally and
locally. We will seek to negotiate a full paid day
off, a delayed start, or early dismssal tinme on
el ecti on days.

- Paid Volunteer Tine Of, (VTO:

To al |l ow nenbers the opportunity to give back
to their communities through volunteering wthout a
loss in pay, we will negotiate paid VIO days so nenbers
can participate in volunteer activities in their
community, including during the follow nationally

observed days and tines of service:
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* Martin Luther King Jr. Day.

*

Nat i onal Day of Service.

*

Nati onal Vol unteer Wek, the 3rd week of
April.

* Earth Day, April 22nd.

* 9/11, National Day of Service and
Renmenbr ance, Septenber 11th.

* National Philanthropy Day, Novenber 15.

* Ot her days specific to wrk site or |ocal
uni on vol unteer efforts.

- Paid School -Activities Leave:

To provide nenbers time to participate in
their children's school field trips, class prograns,
par ent -t eacher conferences, or to volunteer to work
wi th school children in their community. W wll
negoti ate paid hours of |eave and each cal endar year
to.

* Find, enroll, or reenroll a child in
school , preschool, or childcare facility.

* Attend school -related activities |ike field
tri ps and parent teacher conferences.

* Address an energency with their children.

* Vol unteer or participate in career days at
their children's school or other community vol unteer

opportunities with school -aged chil dren.
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- Elected Political Leave:

To al l ow nenbers to run for and serve in
el ected public office. W wll negotiate for a | eave
of absence equal to the length of their termw thout
| oss of seniority or accrued service credits.

- Appointed Political Leave:

To al |l ow nenbers who are appointed to an
adm ni strative position in a Congressional or
Senatorial Ofice, an adnmnistrative position in a
state agency, as a | abor representative in a conmunity
agency, or non-civil service government position. W
will negotiate a | eave of absence for the period of
their active service in such position.

- Governnment Service Agency Leave:

To provide nenbers the opportunity to accept
service invitations from approved governnental agencies
i ke the Peace Corps and Aneri Corps. W will negotiate
a | eave of absence without |oss of seniority.

This | eave shoul d cover the nenber's training
and service period after training, with an accunul ati on
of seniority.

Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK: We now open the

floor for discussion.
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And wi t hout objection, I will proceed through
each region, starting wwth Region 9, and take one
speaker in favor and one against until debate is
cl osed.

Each speaker may not speak |onger than five
m nutes, okay? Five m nutes.

Al right. Region 9. The gentleman -- the
brot her waving the -- yep, go to mc 7, please.

DELEGATE DANI EL MALONEY: Dan Ml oney, Local
1097, here with ny Chairman, N ck Capone, Region 9, new
director Dan Vicente. 1'd like to call the question.

(Appl ause)

SECRETARY- TREASURER MOCK:  Ckay.

Del egates, the question has been call ed.

Al'l right. And there is a second. All those
in favor, aye.

(Motion nmade and support ed)

SECRETARY- TREASURER MOCK:  Al'l those opposed?

The ayes have it.

(Motion carried)

SECRETARY- TREASURER MOCK:  Ckay. |1'Il cal
up Vice President Rich Boyer.

(Appl ause)

VI CE PRESI DENT BOYER: (Good norni ng,

ever ybody.
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You know, to be quite honest with you, |
didn't expect to cone up right now, so can you give ne
a second, so | know who I'll have to call up?

President Fain had to go to the restroom W
have to do that every once in a while. But give ne one
second, okay? |'mad |ibbing.

Ckay. 1'd like to now call up Jessica
Mor gan

But before she conmes up, can | say this?

That was a hell of a conversation Chuck had, wasn't it?
He's a great |eader, isn't he? You know, | hope we all
l earn from him

(Appl ause)

VI CE PRESI DENT BOYER  Thanks.

RESCLUTI ONS COW TTEE JESSI CA MORGAN:  Good
norning, UAWfamly. M nane is Jessica Mrgan out of
Local 838, Waterloo, lowa, under the great |eadership
of Region Director, Brandon Canpbell, and Assi stant
Director, Lucas DeSpain, out of Region 4.

| wll be reading the proposed resol ution,
Duration of Collective Bargaining Agreenment, found on
page 11 of the Proposed Resol ution Book.

Qur fundanental task is to negotiate
col l ective bargai ning agreenents wthin our respective

sectors.
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A contract's duration is a key negotiating
topic, which is based on the long-terminterest of our
menber shi p.

Wien determning the length of a collective
bar gai ni ng agreenent, there are many el enents that
shoul d be consi der ed.

The terns and conditions of newly negoti at ed
agreenents is a factor that needs to be consi dered.

| ndustry or sector standards may set
speci fied guidelines for contract durations, as well as
the terns and conditions of newy ratified agreenents.

Additionally, the political atnobsphere
| ocally or nationw de nust be consi dered when a
bargai ning conmttee is determning a contract's
durati on.

This is particularly true for our UAW nenbers
working in the public sector.

Thi s atnosphere nmay be a counterpart to the
overall state of the econony.

That is why it is a necessity to diagnose the
proj ected future econom c state of the enployer, and
how it can affect our position for better or worse.

An enpl oyer's book of business, enployer's
custoners, and the products and/or services they have

ordered, can also dictate what durati on woul d npost be
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advant ageous to our nenbers.

Bi ddi ng tinelines, custonmer demands, purchase
part supplier conditions, quality achi evenents,
conpeting work sites, nodern technol ogi es, manpower,
vol une changes, and many ot her busi ness essentials nmay
be within the book of business.

Anal ysis of all data can contribute to the
bargai ning conmttee's final decision on the |ength of
an agreement .

We shoul d al so | ook for opportunities to
i mprove our bargaining positions by |ining up our
contract expiration dates with other UAWunits at the
sane enpl oyer to gain power for our nenbers, and
establ i sh conpany-w de or industry-w de standards.

It also allows us to control or w thhold the
nost inportant asset, which is our |abor, while
bui | di ng power for our nenbers in bargaining.

Thank you.

(Appl ause)

VI CE PRESI DENT BOYER Ckay. We'll now open
the floor for discussion.

Wt hout objection, I will proceed through
each region. |1'mgoing to start out with Region 9A

| s there anybody in Region 9A that would Iike

to speak for the resolution?
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Anybody want to speak agai nst the resol ution
in 9A?

Ckay. Seeing no hands, |'mgoing to nove to
Regi on 4.

Anybody wants to speak? Right there,
Brother. Can you go to mc 2, please?

DELEGATE M CHAEL SHAW Good afternoon, M ke
Shaw, Local 74, 1'd like to call the question.

( Appl ause)

VI CE PRESI DENT BOYER. Al right. The
guestion's been called for, do |I have a second?

Al in support?

Al'l opposed?

Ckay. The ayes have it.

(Motion nade, supported, and carried)

VI CE PRESI DENT BOYER: What's your point of
order, Brother? Go to mc 6, please.

DELEGATE BRI AN SCHNECK: Good nor ni ng,
brot her, Brian Schneck, President Local 259, Region 9A

| stand to speak on a resolution that we
woul d i ke to have pulled out, honoring picket Iines.

Wereas, solidarity anong workers --

(Cheers and appl ause)

DELEGATE BRI AN SCHNECK: -- is critical to

uni on cohesi on;
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Wher eas, ot her major unions such as the
Teansters, the Longshorenan, have contracts with
| anguage respecting picket |ines;

Wher eas, Teansters have honored UAW pi cket
l'ines --

VI CE PRESI DENT BOYER:  Excuse ne, Brother.

DELEGATE BRI AN SCHNECK:  Yes.

VI CE PRESI DENT BOYER: Can you bring it up so
we can get it up on the board for everybody to read?

DELEGATE BRI AN SCHNECK: | will certainly do
that. Thank you, Brother

VI CE PRESI DENT BOYER:  Thank you.

(Cheers and appl ause)

VI CE PRESI DENT BOYER Al right. So what
we're going to dois, we're going to have the
Resolutions Chair read it to you. Then we're going to
canvas the floor. W need 98 people in support to pul
this out.

Al right. So after it's read, we'll cone
back to you.

Todd.

RESOLUTI ONS COVM TTEE TODD DUNN:  Al'l right.
Here we go.

Good norni ng.

| s Chuck behind ne? |I'magetting ready to
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tal k about him [|'magetting ready to re-enact --
reinstitute these fine retirees over here. W're going
to be manufacturing kryptonite busts of Chuck
Browni ng' s head, where everybody can go in when they
negotiate their contracts.

Damm, there he is. Sorry.

Al right. 1'Il be speaking on resolution to
honor picket |ines.

Al right. So they're working on that.
They' ve got to get that transposed over. So | can go
ahead and read, and then that's the best we can do
right nowis what I'mbeing told, if that's all right
wi th the nenbershi p.

Al right.

Whereas, solidarity anmong workers is critica
to uni on cohesi on;

Wher eas, other major unions such as the
| nt er nati onal Brotherhood of Teansters and the
| nt ernati onal Longshore and Warehouse Uni ons have
contracts wth | anguage respecting picket |ines;

Wher eas, Teansters have honored UAW pi cket
lines and refused to cross themto nmake deliveries;

VWher eas, UAW nembers should return the favor
when the opportunity arises, but are bound by the terns

of the contract | anguage that does not all ow respect of
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pi cket i nes;

Wher eas, Aramark workers who perform
industrial cleaning at GV plants went on strike at
12: 01 a.m, Septenber 15, 2019;

Whereas, GM workers' contracts were extended,
putting GM workers in the depl orable situation of being
told to cross the picket |ines of Aramark workers who
were in their own | ocal unions;

Therefore, be it resolved that the UAWwW | |
bargain for |anguage all ow ng nenbers to respect picket
lines and not be required to handle parts from
facilities that are engaged in a strike or a | ockout.

Be it further resolved that the UAWw | |
bargain for |anguage all ow ng nenbers to respect picket
lines and not be required to enter buildings to work
when ot her workers in those buildings are engaged in a
strike or |ockout.

M. Chairman.

(Cheers and appl ause)

VI CE PRESI DENT BOYER: Al right. Thank you.

Al right. So the notion on the floor is to
pull it out. So what | need is, everybody in favor of
pulling it out, please stand.

(Cheers and appl ause)

VI CE PRESI DENT BOYER: Well, | think we have
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the 98 we need.

WIl you please sit down?

Everybody opposed, please stand.

| think we've got that.

(Cheers and appl ause)

VI CE PRESI DENT BOYER: Al right. Brother,
|"mgoing to go back to mc 6. You got the first
opportunity to speak on it.

DELEGATE BRI AN SCHNECK: Thank you, Brother.
And thank you for the support on pulling this out.
That's what solidarity is about, and we've got to show
t hese conpanies that we're going to kick their ass if
they're not going to be fair and reasonable at the
bar gai ni ng tabl e.

(Appl ause)

DELEGATE BRI AN SCHNECK: So | could tell a
personal story about this. 1In 2021, ny |local union was
out on strike with a car deal ership, and first day of
the strike, we had an UPS driver cross our line. And
we said, whoa, whoa, wait a second, what are we doing
here? W don't do that. So we called over to the
| ocal union. Well, guess what? UPS never crossed that
line, and we never seen that driver no nore.

So that's what it's about, us sticking

t oget her.
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(Appl ause)
DELEGATE BRI AN SCHNECK: Because when you're

on the street, you're at war. And you' ve got to
maxi m ze and weaponi ze yoursel ves with everything
possible, to |lever these conpanies, all right? And
that's what this is all about.

So, thank you to ny sisters and brothers of
the UAW God bless you. And let's fight and w n.

(Cheers and appl ause)

VI CE PRESI DENT BOYER Oh, | got to say
sonet hi ng here.

From our legal -- our attorney, she said on
the sixth line down, and we're going to put it up on
the screen. W're working on that. There's a part
that's added in that says, therefore, be it resol ved
that the UAWw || bargain for |anguage all ow ng nenbers
to respectfully and lawfully picket lines, and not be
required to handle parts fromthe facilities.

That little part of that line is illegal. W
cannot put that in the |language. So that's going to be
pulled out. It's just so we're transparent, okay?

Al right. Wth that being said, go ahead,

Br ot her .
DELEGATE BRI AN SCHNECK: Is that a friendly

anendnent fromthe Chair? |If so, | accept.
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VI CE PRESI DENT BOYER: Yes. That's com ng
fromlegal, Abigail

DELEGATE BRI AN SCHNECK: Gkay. Thank you.

VI CE PRESI DENT BOYER: So now, | was at
Region 9A. I1'mgoing to start back -- I"mgoing to go
over to Region 4.

Anybody in favor of pulling this resolution,
in favor of this resolution? Anybody?

Go ahead, Nol an.

DELEGATE NOLAN TABB: Nol an Tabb, proud UAW
nmenber, Local 281, John Deere, Davenport, |owa.

| stand here in favor of this because it's
huge. What we're doing here is, we're buil ding working
cl ass power. And that takes us to be able to cl ean
oursel ves up while the other unions are cl eaning
t hensel ves up. And then, we have that cross-union
solidarity, when our brother spoke about Teansters
honoring it with UPS.

When | was on strike at John Deere, there was
a steel truck that canme across our picket |line, and we
| et himknow how we felt about it. And he's on a |oop,
so that second tine around it, he conmes around and he
stops for us. And he says, you know what? |'m bound
to this load. |1've accepted this load, I am-- | am

bound to this load, but after this, I'"'mrejecting al
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future steel conpanies from John Deere Davenport work.
That's the kind of solidarity we need to have in place,
so we all are on the sane page.

Thank you.

(Appl ause)

VI CE PRESI DENT BOYER: Thank you, Nol an.

Anybody in Region 4 against? Seeing no
hands, 1'm going to cone back to Regi on 2B.

Anybody in favor?

Let me grab this brother over here.

DELEGATE DONALD MOHN JR.:  Mor ni ng.

VI CE PRESI DENT BOYER  Good norni ng.

DELEGATE DONALD MOHN JR.: My nane i s Don
Mohn, UAW Local 1050, under the direction of newy
el ected Brother G een.

Just wanted to say, at our facility, about
five years ago, our skilled trades commttee wanted to
have an informational picket because we tal ked -- heard
about it at the conference, about how many people the
conpanies weren't hiring or putting on apprenticeships,
so they were contracting out work. So we wanted to do
an informational picket because we had one or their
CEGs visiting our |ocation.

So we did an informational picket at each --

at each one of the gates, you know, just hol ding signs
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up sayi ng, hey, please honor our contract, hire skilled
trades, put on an apprenticeship. And we did that for
a few hours during the day, mddle of the day.

At the beginning of the shift, we had our --
t hese contractors at our union that wanted to conme to
our -- wanted to cone into the plant, and they refused
to cross our picket line. They were |IBEW there were
mllwights that were different conpanies, that our
conpany hires.

(Appl ause)

DELEGATE DONALD MOHN JR.: They refused. And
we said, ook, we're not on strike, we're just doing an
i nformati onal picket. They said, we don't care, we're
goi ng back to our hall, we refuse to cross your picket
line. Which it technically wasn't, but it was an
i nformational .

(Appl ause)

DELEGATE DONALD MOHN JR. @ It was
unbelievable. So | definitely see the difference in
how nuch that can nake a difference. And it certainly
di d, because it brought the CEO down a back way on a
road where it was |ike, he couldn't see the picket
line, so. And it stopped all work that they had goi ng
on that particular day. So I'min favor of that.

VI CE PRESI DENT BOYER: Thank you, Brother
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Thank you.

(Appl ause)

VI CE PRESI DENT BOYER: Anybody in 2B agai nst?

Brother right there, go to mc 3, please.

DELEGATE M CHAEL AURILIOC M ke Aurilio, UAW
Local 1112.

Ri ght now, we're in the process of organizing
the first battery plant that got a union recognition.

Wth that being said, we found things out as
far as having our fellow brother unions helping us, is
that the building trades, we had | ong conversations
with them And | want our brothers and sisters to pay
attention. They were under a national pattern
coll ective agreenent, which states that if the battery
pl ant went out on strike for recognition, they were not
all owed to honor it or do anything to stop them from
going to work, because of that national pattern
bar gai ni ng.

A lot of conpanies are going for this, so be
very careful of how we put this in.

VI CE PRESI DENT BOYER: Thank you, Brother.

|"mgoing to go back to Region 9. Right
there. Young man, go to mc 6, please.

DELEGATE JOHN ORSINI: My nane is John

Orsini, InterimFinancial Secretary-Treasurer, UAW
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Local 774, out of Region 9, under the unwavering
gui dance of President Wence Valentin, Il1l, and the

refreshed | eadership of Daniel Vicente, Region 9

Director.
| --
VI CE PRESI DENT BOYER: (Good norni ng, Brother.
DELEGATE JOHN ORSINI: | stand in support of
nmy brother right here, for this -- for this resolution.

Back in 2019, when General Mtors went on
strike, us out there in Tonawanda, New York, the
support that we got throughout the conmunity was
incredible. The Teansters were out there with us. The
United Steelworkers were out there with us. The
Teachers Unions. Verizon with the CWA, the nurses wth
CWA, building trades, fire fighters, the entire
communi ty.

This is a resolution that's going to resonate
t hrough all of us. | stand in support.

Thank you, very much, brothers and sisters.
Let's do this.

(Cheers and appl ause)

VI CE PRESI DENT BOYER: (Okay. Anybody in
Regi on 9 agai nst?

Seei ng no hands, |'m going to nove over here

to Region 1. Anybody in Region 1 for?
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You know what? |1'mgoing to go to the back
of the roomthis tine. You back there, young nan.

It's on, Dave.

DELEGATE DAVI D SANDI VOL: David Sandi vol ,
Local 400, under the advanced | eadership of our
director fromRegion 1, LaShawn Engli sh.

(Appl ause)

DELEGATE DAVI D SANDI VOL: And | stand in
favor of this resolution, and | hope that the rest of
nmy brothers and sisters here will join ne and see the
i nportance of this resolution.

Thank you.

VI CE PRESI DENT BOYER  Thank you, Dave.
Thank you, Brother.

(Appl ause)

VI CE PRESI DENT BOYER: Anybody in Region 1
agai nst ?

Seeing no hands, I'mgoing to nove back to
Regi on 8.

Anybody in Region 8 want to speak for it?
see no hands.

Anybody in Region 8 against it? Right there,
Brother, mc 7.

DELEGATE CASEY FARNSLEY: Casey Farnsl ey,
Local 862, Region 8.
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"' m not necessarily against it, |'mjust not
sure what we're asking for. Are we asking for bargain
protections for refusing work while other union nenbers
are out on strike? |Is this not sonething better put in
our Constitution as opposed to a bargaining target?
Just not sure exactly what we're asking for.

VI CE PRESI DENT BOYER Well, | believe what
the brother's asking for -- and he can pl ease get up
and speak to it again.

Brot her, you're on.

DELEGATE BRI AN SCHNECK: What we're tal king
about here is just solidarity. Wat we're talking
about here is, if there's workers out on strike, we're
going to honor those workers by not crossing that |ine.
And if we're out on strike, we would expect others in
t he | abor novenent to not to cross our |ine.

(Appl ause)

DELEGATE BRI AN SCHNECK: It's very sinple.
Very sinple.

So as far as -- again, |I'mnot an attorney,
but this is sonething that has to be collectively
bar gai ned, because it would be a termand condition of
your worKk.

(Appl ause)
VI CE PRESI DENT BOYER: Thank you
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Did you get clarification, Brother? Are you

good?
Al right. Let's nove over to Region 1D.
Anybody in favor? Seeing no hands, anybody
against in 1D? Seeing no hands, I'mgoing to close out

the hall with Region 1A
Anybody in favor? | see you with the

Constitution right there, Brother, stand up. Go to mc

8, pl ease.

"1l come back around. 1'll cone back
ar ound.

Hel l o, Brothers. One of you.

VI CE PRESI DENT BOYER: Al right.

DELEGATE GARY WALKOW CZ: W had to negoti ate
t hat .

Gary Wal kow cz, Dearborn Truck Plant, and |
strongly support this resolution. | was on the picket

l[ine in 2019, that we referenced in that resolution,
Sept enber 15, 2019, where the Aramark workers went on
strike 24 hours before the GMworkers did. And | stood
wi th those Aramark workers who had to watch GM workers
cross the picket line that norning. And that can never
happen again. So | strongly support this resol ution.

(Appl ause)
DELEGATE GARY WALKOW CZ: Qur brother, Chuck
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Browni ng, gave a very strong nessage of unity this
norning, for what it neans for this union to cone
together. | think we have to have the sanme unity
across the whole working class. And that requires us
to honor each other's strikes, honor each other's

pi cket |ines.

So | support this resolution. Thank you.

(Appl ause)

VI CE PRESI DENT BOYER  Thank you, Brother

| s there anybody in 1A that wants to speak
against it?

| see you. Mc 8, please.

DELEGATE RACHEL DI CKENSON: Good nor ni ng,
Brothers and Sisters. M nane is Rachel D ckenson, UAW
Local 6000, Region 1A, under the | eadership of Laura
Di ckerson, and Assistant D rector Dave Pagac.

It's not that |'m speaking against this. |
do rise in the support of this resolution, but I think
a few things need to be discussed here.

UAW bar gai ni ng goes beyond the Big Three. W
are public sector enployees wth thousands of enpl oyees
over the State of M chigan, and we're over -- well over
1100 work sites.

You have to weigh in many factors, especially

the political environnent when determ ni ng contract
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negotiations. But under our state constitution, we do
not have the ability to strike.

And, al though M chigan was the first state in
60 years to repeal the right to work legislation, State
of M chigan enpl oyees fall under the Suprene Court
Jani ce decision, so we are still where we are when
right to work was cranmed down our throat in 2012.

What we really need is true collective
bar gai ni ng, which | hope our new | eadership woul d be
open to having a conversation about how we can get that
done.

Thank you.

VI CE PRESI DENT BOYER: Thank you, Sister

(Appl ause)

VI CE PRESI DENT BOYER: Retirees Chapter,
woul d anyone |ike to speak for?

M c one, please.

DELEGATE WAYNE HUNGERFORD: Good nor ni ng,
everyone.

My nanme i s Wayne Hungerford, |I'ma retiree
out of Local 1304, out of Region 4, under the direction
of Brandon Canpbell and Assistant Director Lucas
DeSpai n.

(Cheers and appl ause)

DELEGATE WAYNE HUNGERFORD: Back in ny
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wor ki ng days, | hel ped organi ze the water supplier park
at Belvidere Chrysler. One of the many tools we used
for the suppliers, one supplier, we had to strike for
uni on recognition. That was instrunental in shutting
down the feed between the supplier park and the auto
assenbly plant. The second one we struck for was for
our first contract, sane thing, sane supplier part,

di fferent enpl oyer.

The inportant factor in both those were, we
were able to choke off the flow of material fromthe
supplier park to the main plant, to put Chrysler on
notice to tell those suppliers, to first recogni ze us
on one location, and give us a contract on the second.

Now, | vote in favor of this resolution.

(Appl ause)

VI CE PRESI DENT BOYER: Thank you, Brother.

| s there anybody in the retirees that woul d
like to speak against it?

UNI DENTI FI ED DELEGATE: Call the questi on.

VI CE PRESI DENT BOYER: Question's been call ed
for.

Do you have support?

(Motion nade and support ed)

VI CE PRESI DENT BOYER: Ckay. Now, before we

vote on this, I want to remnd you -- okay. | need a
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notion to end debate.

Motion to end debate.

Do | have a second?

(Motion nade and seconded)

VI CE PRESI DENT BOYER: Al in favor?

Al |l opposed, signify by saying nay.

(Motion carried)

VI CE PRESI DENT BOYER Okay. Now, | want to
rem nd everybody, before we take this resol ution
forward, that one sentence is going to be taken out, so
"1l read it again.

Therefore, be it resolved that the UAWwW I |
bargain for |anguage all ow ng nmenbers to respect picket
l'i nes.

Now, here's the part that will be renoved:

And not be required to handle parts from
facilities that are engaged in a strike or a | ockout.

That has to conme out, all right?

Vel |, Abigail.

W'll let the | egal departnent tell you.

LEGAL COUNSEL ABI GAI L CARTER: Good
afternoon. Abigail Carter, Ceneral Counsel.

8(e) of the National Labor Relations Act
makes it unlawful for a union and enployer to enter

into an agreenent in which the enployer agrees to seize
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doi ng busi ness with anot her enpl oyer.

So you can nmake this proposal, and you can
say we would like to do it, but it would be illegal for
a conpany to agree to it. And it would be arguably
i nproper for you to propose it, hence the suggestion of
t he anmendnent.

VI CE PRESI DENT BOYER M c 7.

DELEGATE RANDALL WHALEN: Yeah, Randy Whal en,
UAW Local 3047, Region 8.

You have to anmend this before you can present
it. You' re out of order. It needs to be presented as
an anendnent .

Does it not?

VI CE PRESI DENT BOYER But hold on, Brother
We can do that because there was no objection when we
asked the del egates, so --

DELEGATE RANDALL WHALEN: M question is --

VI CE PRESI DENT BOYER:  Sure.

DELEGATE RANDALL WHALEN: -- if it was
illegal, it should not have been proposed in the first
pl ace.

Am | not correct on that?

VI CE PRESI DENT BOYER: OCh, | did bring that
poi nt up.

DELEGATE RANDALL WHALEN: Ckay. If it is,
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then isn't it up to us to bring up the anmendnent on the

floor?
VI CE PRESI DENT BOYER. W did, Brother.
DELEGATE RANDALL WHALEN: No, that's not what
|"masking. It's --

VI CE PRESI DENT BOYER: Ckay. Let's stop.

DELEGATE RANDALL WHALEN: Are we -- are we
voting on this? Are we voting on the anmended version
of this? Because ny understanding is that you have to
anend it to take the Iine out first before you can do
t hat .

VI CE PRESI DENT BOYER: (Okay. So two things.

One thing is, the fella that gave us the
amendnent, --

DELEGATE RANDALL WHALEN: Ckay.

VI CE PRESI DENT BOYER: -- we asked himif he
was willing to take that out. He agreed to. But ny
parliamentarian says we'll vote on the anend.

DELEGATE RANDALL WHALEN:. Ckay.

VI CE PRESI DENT BOYER: |s that fine?

DELEGATE RANDALL VWHALEN:. Fi ne.

VI CE PRESI DENT BOYER: Ckay. So the question
on this floor is, are we going to vote on this nenber
-- anendnent? All in favor of voting on this

anendment - -
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But you're going to strike that, right? W
all agreed to that.

Hol d on.

Ckay. So what we're doing is, we're voting
on renoving that sentence out of the anendnent, okay?
| s everybody good?

Listen, I -- | got it. | understand that we
accepted the friendly. But to this convention, | want
everybody to have their opinion and free speak. So
because the brother asked us to vote on that, |I'm going
to ask you to vote on that. That way, there's no
di scretions. There's no disagreenents on how we went
forward, all right?

| s that okay with everybody here?

(Appl ause)

VI CE PRESI DENT BOYER: The brother asked to
do it. W said we were going to debate things and we
were going to talk about things, so we're going to ask
t hat question to the delegation. So | wll ask for
support to renove that sentence out of his anmendnent.

Do | have support for that.

(Motion nmade and support ed)

VI CE PRESI DENT BOYER: |s there anybody that
says no? Signify by saying no.

Ckay. We took the sentence out.
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(Motion carried)
VI CE PRESI DENT BOYER: Ckay. Now -- what you

So you' re done. Ckay.

We ended the debate. |'msorry.

So now, we're back to voting on the notion,

or the amendnent.

Al in favor of the amendnent, signify by

sayi ng aye.

debat e.

Al'l opposed, signify by saying nay.

| think the ayes have it.

Al right. Thank you.

(Motion carried)

(Appl ause)

VI CE PRESI DENT BOYER: Al right. Thank you.

Ckay. |I'msorry. | need a notion to end

| s there support on ending debate?

(Motion nade)

VI CE PRESI DENT BOYER: Do | have a second?
(Motion supported)

VI CE PRESI DENT BOYER: All in favor?

Al'l opposed, signify by saying nay.
(Motion carried)

VI CE PRESI DENT BOYER: Ckay. Now | want to

rem nd everybody, before we take this resolution



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 29/ 2023 Page 112

forward, that one sentence is going to be taken out.
Sol will read it to you again.

Therefore, be it resolved that the UAWwW | |
bargain for | anguage all ow ng nenbers to respect picket
l'i nes.

Now here is the part that will be renoved.

And not be required to handle parts from
facilities that are engaged in a strike or a | ockout.

That has to cone out. All right.

(I ndeci pherabl e conment fromthe fl oor)

VI CE PRESI DENT BOYER: Well, Abigail?

W will let the Legal Departnent tell you.

Al right. Thank you.

GENERAL COUNSEL CARTER: Good afternoon.
Abi gail Carter, Ceneral Counsel. 8(e) of the Labor
Rel ati ons Act makes it unlawful for a union and
enpl oyer to enter into an agreenent in which the
enpl oyer agrees to cease doi ng business w th anot her
enpl oyer.

So you can nmake this proposal and say we
would like to do it, but it would be illegal for a
conpany to agree to it. And it would be arguably
I nproper for you to propose it. Hence the suggestion
of the amendnent.

VI CE PRESI DENT BOYER® Mc 7.
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DELEGATE RANDALL WHELAN: Yeah, Randy Whel an,
UAW Local 3047, Region 8.

You have to anend this before you can present
it. You are out of order.

It needs to be presented as an anendnent,
does it not?

VI CE PRESI DENT BOYER. Hold on, Brother. W
can do that because there was no objection when we
asked t he del egat es.

DELEGATE RANDALL WHELAN. My question is if
it was illegal, it shouldn't have been proposed in the
first place. Am|1 not correct on that?

VI CE PRESI DENT BOYER. Ch, no, | did bring
t he point up on that.

DELEGATE RANDALL VWHELAN. Ckay. If it is,
then isn't it up to us to bring up the anendnent on the
floor?

VI CE PRESI DENT BOYER: W did, Brother.

DELEGATE RANDALL WHELAN: That's not what |'m
aski ng.

Are we voting on this, or are we voting on
t he anmended version of this?

Because it's ny understanding that you have
to anend it to take the line out first before you can

do that.
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VI CE PRESI DENT BOYER: So two things.

So the fellow that gave us the anmendnent, you
can do that because there was no objection when we
asked the del egates.

So the next order of business is to call up
our President Shawn Fain. M President, Shawn Fain.

DELEGATE RI CHARD WAGNER:  Poi nt of order.

VI CE PRESI DENT BOYER: Wat's your point,
Brother? Were are you at?

Over here.

DELEGATE RI CHARD WAGNER: Good afternoon. My
name i s Rich Wagner, UAW Local 952, out of Region 8,
under the direction of TimSmth and Gary Pal ner,

Juni or.

| would like to address the |abor and
communi ty issue that we had previously on page 50.

| think that it's all good and well that we
support Earth Day.

But | think that we left out a very inportant
day to be paid for on a holiday, and that was Veteran's
Day. Thank you.

(Appl ause)

VI CE PRESI DENT BOYER: Ckay. W have al ready

had di scussi on and debate on this. And it was al ready

passed, Brother.
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So we are going to go forward. \Were is your
ot her point of order, over here sonewhere?

Scot t.

DELEGATE SCOTT HOULDI ESON:  Scott Houl di eson,
UAW Local 551, Chicago, Region 4.

| believe we just voted on the anendnent to
that resolution. And not on the resol ution.

So we need to vote on the resolution itself,
as anended. If | amcorrect. Maybe I amincorrect.
But tell me if | am

VI CE PRESI DENT BOYER: Shawn, | think you are
wrong, Scott, | think we did. W did vote onit,
Brother. It passed.

DELEGATE SCOTT HOULDI ESON: W voted on the
amended resol ution al ready?

VI CE PRESI DENT BOYER  Yes.

DELEGATE SCOTT HOULDI ESON:  Ckay. Thank you.

VI CE PRESI DENT BOYER Ckay. Now | am going
to call up, hold on, I amgoing to call up
Secretary-Treasurer Margaret Mck. Cone on, Mrgaret.

DELEGATE RONALD KEGLEY: Poi nt of
i nformati on.

VI CE PRESI DENT BOYER: \What's your
i nformati on, Brother?

DELEGATE RONALD KEGLEY: Ron Kegl ey, Local
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12. Under G een.

| would like to get a copy for everybody of
t hat anmendnent, if possible.

VI CE PRESI DENT BOYER: Ckay. Very easy.

Mar gar et .

SECRETARY- TREASURER MOCK:  All right. So |
would like to at this point, it is an honor and
definitely a privilege to call up President Shawn Fai n.

PRESI DENT SHAWN FAIN. Al right. Were the
hel | are we?

Ckay. So good norning, or is it afternoon
now? Let's see. |It's afternoon now M bad.

| am going to introduce the National
Bar gai ni ng Teans for General Dynamics, starting with
themfirst.

So |l wll call up TimBowen, Local 2075.

Ni ck Brown, Local 1248.

Steve Conl ey, Local 2075.

John Farrence, Local 1193.

Gregg G bbons, Local 412.

Doug Gobl e, Local 2147.

Steve Porter, Local 412.

And Ben Schenk, Local 2075.

(Cheers and appl ause)

PRESI DENT FAIN: Let's give the Genera
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(Appl ause)
PRESI DENT FAIN: And n
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ext | wll introduce

t he National Mack Bargaining Unit.

First off, Todd Bl ake,

Mar k Bai

r, Local 1247.

Ron Dietz, Local 171.

Davi d Bergnan, Local 6

Brad Houtz, Local 1247

Russel |

M chael

Jones, Local 6

Kal usky Local

Al len Keiffer, Local 6

Bobbi e Kell er, Local 1

Local 171.

7.
7.
677.
7.
71.

Ronal d Sheffield, Local 2301.

Bri an Sprankl e, Local

James Schwann, Local 2

Tim Teach, Local 171.

Mark Treza, Local 677.

171.
301.

And Cassandra WIIlians, Local 2420.

(Appl ause)
PRESI DENT FAIN. So |

want to take just a

second before | get started wth nmy report and just say

that | was able to neet this norning with both

comm ttees.

And as |

have tol d al

of you on day one,

you
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know, to ask you to bear with ne. As | told them

had not been able to talk with themyet, so we had a
pretty good conversation this norning about who they
are and, you know, where | amconming from And the

| eadership. So | really ook forward to noving forward
with these guys and gals.

And | do want to also call out John Eblin,
who is AA over General Dynami cs and Heavy Truck. So
John does a hell of a job. And | know we have got a
| ot of work ahead of us. And he has been spearheadi ng
this for a long tine.

So | look forward to, once we get through
this convention, getting back to work where we can al
sit down and get to it.

Sol will get to ny report now.

First off, | amgoing to tal k about Cenera
Dynam cs Departnment. The UAWrepresents workers at
General Dynam cs Land Systens D vision, which
manufacture mlitary tanks, arnored vehicles under two
Mast er Agreenents.

The Production and Mai nt enance Agreenent
covers nmenbers in Local 2075, Lima, Chio, Local 1193,
Eynon, Pennsyl vania, and Local 1248 in Sterling
Hei ghts, M chi gan.

The O fice and derical, Technical and
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Engi neering Agreenent covers nenbers in Local 412,
Sterling Heights, Mchigan, Local 1193, Eynon,
Pennsyl vani a, and Local 2147, Lima, Ohio.

So currently deliveries are beginning. And
they are going to continue through 2025 for 474 Abrans
tanks to the countries of Poland and Taiwan, as well as
141 Striker vehicles to the countries of North
Macedoni a, Argentina, and Thail and.

So in addition to that, there have been 31 M
Abrans Tanks and 90 Striker infantry fighting vehicles
delivered to the country of Ukrai ne.

(Appl ause)

PRESI DENT SHAWN FAIN: For the fiscal year
2023, there's been an estimated total of 2.5 billion
dol l ars appropriated for the upgrade of the ML Abrans
Tanks, Striker vehicles, and Mobile Protected Firepower
syst ens.

The General Dynam cs Departnent al so
coordi nates activities of the General Dynam cs Council.

So in addition to the Land Systens Divi sion,
t he Council includes nenbers of the UAW Mari ne
Draftsnmen Association, Local 571, at Ceneral Dynam cs
El ectric Boat Division in Goton, Connecticut;

Local 2850 at General Dynam cs Arnmanent

Division in Marion, Virginia;
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And Local 3999 at Bath Iron Wrks in Bath,
Mai ne.

So moving on, | wll get to the Heavy Truck
Departnent. The UAW Heavy Truck Departnent was
establ i shed by President Stephen P. Yokich shortly
after our 31st Constitutional Convention in 1995.

On August 17, 1996 a foundi ng Bus, Engine,
and Truck Council, BET, a neeting was held in
Nashvi |l e, Tennessee. The BET Council is made up of
del egates from Daim er Trucks, LLC, |C Corporation,
| nternational Truck and Engi ne, Mack Trucks, Vol vo
Trucks, and Detroit Diesel Corporation.

So the objectives of the BET Council include
sharing information and better informaffiliated | ocal
uni ons about econom c data, working conditions, firns
wi thin the Bus, Engine, Truck and rel ated industries;
to pronote and cooperate in UAWoOrgani zing activities
at all Bus, Engine, Truck and rel ated industry
facilities; to pronote higher standards of wages,
benefits, and working conditions in all affiliated
Local Unions; to develop relationships with other
| nt ernati onal Unions representing workers in Bus,

Engi ne, and Truck manufacturing and rel ated industry
facilities; and to devel op and i npl enent coordi nat ed

bargaining with other International Unions and their
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Local Uni ons.

And then noving on to Navistar. The UAW has
ni ne locals representing approxi mately 2,900 nenbers,
and nore than 20,000-plus retirees in Navistar.

On Decenber 8, 2021, UAW bargai ners achi eved
a two-year extension on an agreenent that expires
COct ober 1st, 2026.

So Navistar is now owned by a truck group
cal l ed TRATON, a division of Vol kswagen. The Board of
Directors has changed, as well as sone of the upper
managenent that were in Navistar.

And Navi star nmade the decision to close the
Mel rose Park facility in 2021. That deci sion inpacted
uni on nenbers of Local 6 in 2293. They were able to
ratify a Plant C osing Agreenent with special early
retirenent benefits, and a |lunp sum paynent of $15, 000,
and enpl oynent opportunities in other manufacturing
| ocations covered under the Master Agreenent.

In Springfield, Chio, UAWs Local 402 and 658
menbers at the Navistar plant produced nedi um and
heavy-duty trucks on |ine one, and cutaway vans on |ine
t wo.

So our union represents production,
mai nt enance, clerical, and technical enployees. The

vehicles in that plant consist of various Navistar
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trucks, as well as a joint venture with General Mdtors,
referred to as Vista 1 and Vista 2, in the UAWfacility
in Springfield, Ohio.

The UAW al so represents the Navistar Parts
Distribution Centers at Local 119 in Dallas, Texas,
Local 472 in Atlanta, Georgia, Local 1872 in New
York -- or | amsorry -- in York, Pennsylvania, and
Local 2162 in Las Vegas, Nevada. Sorry. That's a |ot.

| C Corporation, UAW Local 5010, represents
nmenbers in Tul sa, Oklahoma. They assenbl e school and
comrerci al busses. The |ocal successfully ratified a
four-year agreenent effective February 1st, 2023. And
that will expire on March 1, 2027.

Now we get to Daimer Trucks North Anerica.
As nost of you know, the UAWrepresents work sites in
M. Holly, Oeveland, and Gastonia, in H gh Point,
North Carolina. Also Atlanta, Georgia, and Menphis,
Tennessee.

Menbers of UAW Local 5285 at the M. Holly,
in North Carolina plant, produce 100 trucks per day on
two production shifts. Munt Holly al so produces
medi um duty trucks, classes 5, 6, 7, and 8, along with
the 4,700 Western Star Cabs.

UAW Local 5285 al so represents nenbers at the

Custom Truck Services facilities and the IT
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t echni ci ans.

So as of February 16, 2023, there were 1,934
enpl oyees working at the M. Holly facilities, wth
1,834 of those bei ng UAW nenbers.

Prior to the opening of 2018 negoti ati ons,
Local 5285 organized their |IT technicians.

So menbers of Local 3520 in Ceveland, North
Carolina produced the Cass 8 Wstern Star and the
Class 8 Freightliner trucks. Along with representing
producti on workers, they al so represent customtruck
services facilities and the clerical workers.

And UAW Local 3520 has 2,008 nenbers, and a
total of 2,616 workers as of February 16, 2023.

Local 3520 produces a total of 78 trucks per
day on a one production shift.

And then UAW Local 5286 in Gastonia, North
Carolina is a parts plant supplying other Daimer Truck
North America facilities.

As of February 16, 2023, the Local has 960
menbers working three shifts, with a total of 1,220
wor kers.

UAW Local 5287 in Hi gh Point produces Thomas
Built Buses. Thomas Built Bus unveiled the first
all-electric concept bus naned Jouley. This concept

bus was unveiled at the School Bus Trade Show held in
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Col unbus, Chio. And there is a large order in place
for Maryland for Jouley, and they are under a
governnent contract. There's currently 1,835 enpl oyees
with 1,485 union nenbers as of February 16, 2023. The
pl ant produces 63 units per day.

Wrkers at Freightliner Parts Distribution
Centers are represented by UAW Local 10, with a total
of 83 workers at the Atlanta, CGeorgia warehouse.

And UAW Local 2406 in Menphis, Tennessee,
whi ch has a total of 155 workers at their warehouse.

There are currently 6,916 nenbers at Dainler
Truck, LLC

Their Master CBA was ratified on July 23,
2018, and will expire on April 26, 2024.

Al so, the Daimer Truck North America
Bar gai ni ng Council won significant gains on the Mster
and Local | anguages.

The Daiml er Truck North Anmerica DDC, UAW
Local 163, Detroit D esel, out there in 1A that Local
is building 447 engi nes per day and 200 transm ssions
t oday.

The Local is working with the conpany on new
projects and incomng work to the facility, and mainly
el ectric conponents for the new Daimer Truck North

America EV projects, at other Daimer Truck North
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Anerica facilities that are manufacturing electric
vehicles. And there's 100 percent union nenbership in
this facility.

(Appl ause)

PRESI DENT SHAWN FAIN: So that Local also
agreed to an extension of their current agreenent for
one year, while continuing to have dialogue with the
conpany on other contract demands.

So noving on to Aerospace Departnent. UAW
Aer ospace nenbers, they're skilled technicians
obvi ously who nmanufacture and rebuild air franes,
structures, engines, space flight hardware, conponents,
def ense systens, aerospace ground equi pnent, and the
sophi sticated conmponents that go into all these parts.

The machi ne shops in the aerospace sector are
hi ghly sophi sticated. Many operate in
climte-controll ed environments due to very tight
tol erances. Qur nenbers work in clean room
environnments, tool roons, aircraft hangars, flight
lines, and highly advanced aerospace testing
facilities. And the work that our menbers performis
very detail oriented, and with very cl ose tol erance
wor K.

Me being an electrician, | neasure in inches,

and they neasure in thousandths, so a big difference
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fromwhat | see and what they see.

But precautions they have, they have to work
safely with principles that are practiced daily being
part of that reginmen, with the work they do and where
this work is going.

So our UAWtechnicians that work wth the
aircraft industry often work under very strict
deadl ines. Some of our nmenbers that work in the
defense side of the industry are even required to get
and mai ntain security cl earances.

Qur nenbers performtest procedures on
aircraft and spacecraft to include the testing of
el ectrical hydraulics, avionics, guidance systens in a
variety of different facilities. You know, this work
can be extrenely dangerous. But wth a strong focus on
safety again. The engine test cells are identical to
the cockpit of nobst sophisticated aircraft currently in
producti on.

So it's pretty amazing, the work we do. UAW
nmenbers in aerospace know that the safety of our troops
and the traveling public is quite literally in their
hands.

One sector of the aerospace that is seeing
growm h and funding increases is the space industry. As

you know, recent history has seen an explosion in
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interest fromprivate conpani es and individuals, you
know, to go to and even explore space. This increase

i n conpani es, you know, enables us to conpete for space
contracts, which has made our nenbers and their
represented conpanies to work even harder to provide
materials, vehicles, and services in space flight.

The next crewed mission is scheduled to
return to the nmoon in 2025 with NASA' s Artem s program

Qur menbers have been instrumental in
provi ding rockets and the Oion Crew Mdule for the
mssion. It is pretty amazing.

So the Aerospace Departnent assists UAW
regions with negotiations and day-to-day issues when
requested by the regional directors. The departnent
nmoni tors the aerospace industry on national and gl obal
| evel s.

Wth the aerospace industry being so highly
regul ated, a large portion of the final product
purchased by the U S. Departnent of Defense, so, you
know, we are also active in the |legislative arena and
have cl ose working relationships with the UAWs
Legislative O fice in Washington, D.C. This
relationship is critically inportant when it cones tine
for the governnent to start awarding contracts, which

in turn, you know, we can | obby for the work to be done
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by our UAW nenbers.

Their last cycle of negotiations cane at a
time when COVID was at its peak. And nenbers
representing the comercial industry, you know, had to
fight a downturn in the industry directly related to
COVI D, causing air travel nunbers to plumret.

So, fortunately, air travel is com ng back to
pre-pandem c levels. And is projected to start
br eaki ng records agai n.

Qur menbers in defense-based industries were
fortunate in the sense that their sectors were seeing
grow h and were able to naintain and grow their
respective | ocals.

So whil e sone negoti ati ons have been
difficult, many of the aerospace |ocations were
successful .

UAW bar gai ni ng conmm ttees won new j obs,
retai ned healthcare, and inproved retirenment for future
retirees.

UAW Local 647 located in Cncinnati, Chio
represents our nmenbers at General Electric Aerospace.
And our nenbers manufacture and assenble aircraft
engines in a represented parts warehouse for General
El ectric.

UAW Local 933 | ocated in |Indianapolis,
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| ndi ana represents our nenbers at Rolls-Royce North
Anmerica. Those nenbers, yeah, 2B, those nenbers
manuf acture, test, and assenble aircraft engines.

The | ocations | anded sone | arge awards for
new busi ness recently, such as the provider for the
engi ne replacenent on all B-52s in the United States
mlitary.

They have al so won a new contract in
conjunction with our nenbers at Bell Helicopter to
supply engines for the new V-280 Valor, which will be
repl aci ng the Bl ack Hawk heli copter.

UAW Local s 788, 766, and 738, which are
| ocated in Olando, Florida, Denver, Colorado, and
Bal ti nore, Maryland, respectively, represent our
menbers at Lockheed Martin Corporation.

And UAW Local 788 is a mssiles and fire
controls facility, which manufacturers supplies for the
mlitary, such as various missiles and targeting
syst ens.

UAW Local 766 is a space and satellite
manuf acturer, and a test facility manufacturing
satellites for GPS systens and the governnent. They
have al so had a hand in building the new Oion Space
Capsul e for NASA' s nobon m ssi on.

So UAW Local 788 manufactures mssile firing
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nodul es for the U S. Navy.

UAW Local 9, located in South Bend, Indiana,
represents our nenbers that work at the Honeywel |
I nternational. Those nenbers manufacture and assenbl e
aircraft wheels and brakes for the comercial and
def ense industries.

The UAW Aerospace Departnent continues to
focus on growh in this very profitable industry. So
with this focus cones opportunities for organizing the
conpanies within the industry, their conpetitors.

And we nust al so ensure that our nenbers
continue to adapt to new processes being introduced
into the industry. Additive manufacturing or 3D
printing is one of those processes that continue to
grow within the industry to a point where we are seeing
manuf acturers invest in new buil dings and machines to
try to keep up with the technol ogy.

So it is inmportant with our nmenbers that we
continue to fight for those new jobs and that new work,
and to be included, to include that work in our
bargai ning units.

So that's a hell of alot. And these
negoti ators have got a lot on their plate.

And John Eblin has got a hell of a -- we've

got a good teamthere. And like |I said, |ook forward,
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| know Mack is going to be up.

We tal k about everybody focus on Big 3
bar gai ni ng deadl i ne being in Septenber.

But Mack is right behind it in Cctober.

So we have a |l ot of work ahead of us.

And, you know, it's sonething, you know, got
to make you proud as a UAWnenber to realize all of the
segnents that we cover.

But to think about what these people do in
sone of these communities, every tine you drive down a
hi ghway, and you see Mack Trucks, you see Freightliner
trucks, you see all these different trucks we make,
when you fly on aircraft, when you see our mlitary,
when you see us providing to Ukraine. | nean, our
menbers are a huge part of that. So it's sonething to
definitely take pride in.

So with that, that will wap up ny
President's report. So | will now rel ease these
commttees and thank all of you and | ook forward to
working with all of you. Thanks a |ot.

(Appl ause)

PRESI DENT FAIN:  So novi ng on here, we have
got a few things adding in here.

There was di scussi on yesterday on a Hi gher Ed

Resol ution. And they had a neeting |ast night.
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So now | amgoing to call up D rector Brandon
Mancilla from Region 9A, and Director Mke MIler from
Region 6, to give us an update on the H gher Education
Resol uti on.

(Appl ause)

DI RECTOR M LLER. Good afternoon, UAWfamly.

W had a spirited debate and di scussi on on
the floor yesterday. And thankfully we had a chance to
table that, and have a nore in-depth, informal, rel axed
conversation right in this roomlast night that many of
you attended. It was a great opportunity to chat about
t he i ssues.

And | think what canme out of that
conversation was that higher ed workers are organi zi ng
faster and faster, joining the UAWat a nuch greater
rate than they ever have in the past. And that's
really, really exciting.

It also cane out in that there were sone of
the first higher ed workers to join the UAWwho were,
not the individuals thensel ves, but people fromthose
| ocal s, from Wayne State University, from Cornel
Uni versity, and fromthe University of Massachusetts
canme and shared sone of their w sdomof their
experi ences having organized in the '80s and ' 90s.

Sone of the very people that inspired ne and ny



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 29/ 2023 Page 133

co-workers at the University of California in the 1990s
to join the UAWand form our union.

And what we learned in the process of that
conversation is that over time, the UAWhas been a
pi oneer in pushing the envel ope and expandi ng the
nunber and the types of workers who have coll ective
bargai ning rights under the National Labor Rel ations
Act, and under the State collective bargaining
statutes, in a nunber of states throughout our country.

And | think what we coal esced on | ast night
was slightly changed | anguage that nekes that intention
really, really clear. That we are a union who wants to
organi ze as many workers as possible, regardl ess of the
sector that we are in.

But with respect to this resolution in the
hi gher ed sector, and we want to do that in a way
that's flexible and enpowers groups of workers,
organi zing commttees to make strategi c choi ces that
t hey believe best serve their needs based on whatever
state statute, federal statute, or university
classification systemthat they are up agai nst.

So turn it over to Brandon.

DI RECTOR MANCI LLA:  Anot her part about what
made this discussion |ast night special was that you

del egates and nenbers fromdifferent sectors joined us



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 29/ 2023 Page 134

to share sonme know edge and experience from your own
organi zi ng, fromyour own bargai ning around issues of
classification, recognition, and who counts and doesn't
count within your unit. And why it is so inportant
when we organi ze and when we bargain to have the very

one principle that drives all of unionism which is "an
injury to one is an injury to all" be the guiding
principle of all of our organizing and our

negoti ati ons.

And that's what's at stake with this
resol ution.

(Appl ause)

DI RECTOR MANCI LLA: What's at stake is that
we do not want these enpl oyers, these universities and
coll eges that are corporations in their own right to
dictate to the union who belongs in the union and who
does not.

And with this resolution and the discussion
l ast night, | think we are noving towards an
under st andi ng of what the UAW as it continues to
organi ze in this sector across regions, wll be
prioritizing.

So once again, | just want to thank all the
del egates fromall the different regions and all the

di fferent sectors who canme out and had a conversati on
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wth us. And | think we all learned fromeach other in
a very productive way |ast night.

So with that, I do want to call up President
Shawn Fain who will continue wth the proceedi ngs.

(Appl ause)

PRESI DENT FAIN: Okay. So we have had that
expl ai ned now.

So now | would entertain a notion.

This was passed out on the floor. | believe
t hey passed out copies of the revised resolution. So
you should all have one.

So | would entertain a notion to pull the
revi sed resol ution.

(Motion nade)

(Motion supported)

PRESI DENT FAIN: Okay. Had a notion.

White paper, mc 5.

DELEGATE EVAN MACKAY: Hello. M nane is
Evan MacKay. | amfrom Local 5118, in Boston, Harvard
G aduat e Students Uni on.

| would like to thank everybody who cane | ast
night to such a productive conversation at 7:00 p.m,
especi ally people from outside of higher education who
cane to ask questions, listen, and |earn about the

chal l enges that we face in our sector. Thank you.
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(Appl ause)
DELEGATE EVAN MACKAY: We heard from peopl e

i n auto and manufacturing, about how sone of the
chall enges we are facing are quite simlar in spirit to
what you confront with whi psawing in your sectors.

Another way to put this or think about this
is that it's like if tenps in your assenbly plant were
wor king on the line right next to you but they couldn't
get union protections. You would never accept that.
And we shouldn't either.

(Appl ause)

DELEGATE EVAN MACKAY: As Representative
Debbi e Dingell said, we have to protect the right of
every worker to organize. And that includes higher
educati on workers, as well.

Yesterday, we also |istened to workers in
hi gher educati on who had questions and concerns about
this resol ution.

W are thrilled to be able to report that we
have been able to find sonme common | anguage that we can
agree upon to help neet this nonment and address the
threats of carving out workers.

(Appl ause)
DELEGATE EVAN MACKAY: | know that ny union

sister from Local 2865 has some anendnments she woul d
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like to introduce that | can then accept as friendly.

PRESI DENT FAIN: Okay. First off, | have got
to stop you. | amnot trying to -- | want everybody to
be heard.

| just want to say that we had a notion on
t he resol ution.

And to discuss the resolution, we have got to
get 98 votes.

So | need to take a vote first.

And then we will go back to conments.

VI CE PRESI DENT MANCI LLA:  Hey, everybody. So
here is where we are. W are going to take the notion
to pull the revised Resolution to Build Student Wbrker
Solidarity.

My understanding is that the revised
resol ution has al ready been passed out to all the
del egates. And they can just ask to pull the revised
resolution directly. So we won't need to vote on any
amendnents that are already included on the piece of
paper you have in front of you.

| f they want to nmake ot her anendnents beyond
those, we wll need to vote on them But the ones that
are on the paper that's been distributed, we won't need
to vote on those, assumng this gets the 98 votes.

Does that nmake sense? Al right. Thank you.
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PRESI DENT FAIN: So we had a noti on.

And so we need to take a vote now. So we
need 98 votes in order to pull the resolution.

So all those in favor of pulling the
resol uti on, say aye.

Those opposed?

Al right.

Mot i on passes.

(Motion carried)

(Appl ause)

PRESI DENT FAIN. So now we wi Il go around, if
we want to have discussion on it.

Poi nt of order, red book.

UNI DENTI FI ED SPEAKER: Can you take a hand
vote? Because there's a lot of vocal over there that
are not del egat es.

PRESI DENT FAIN: Okay. Yeah, we will do it.
Ckay. So we can get the auditors out here.

So everyone that is in favor of pulling this
resol uti on, please stand.

(Appl ause)

PRESI DENT FAIN. So | think that clears it
up. That clears it up. W are good.

Ckay. So now we are on discussion. W wl

go back to mc 5, 9A. And |let the brother back up that
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was speaki ng.

DELEGATE EVAN MACKAY: | look forward to
hearing fromthe other regions right now Thank you.

PRESI DENT FAIN: Okay. Thanks.

Ckay. So | amgoing to go ahead, and we w ||
do discussion on this. So | will start wwth 9A and
then go to 6, since those are the two highly
concentrated hi gher ed |ocals.

And then we will go to the others if you
woul d.

So does anyone want to speak in Region 9A in
favor ?

G een card. Mc 5.

DELEGATE DAVID PRI TCHARD: Is it afternoon?
It's afternoon. W ascertained that.

Good afternoon, everyone.

| am David Pritchard, from Local 2322. It is
an amal gamated |l ocal with 27 shops in it. There's a
bunch of higher ed units. There's the graduate
enpl oyee organi zati on at UMass Amherst. The resident
assi stants and peer nentors union at Uwvass Amherst has
undergrads who work in the dorm It is the first ever
uni on of undergrads in that kind of position in the
country. They organi zed in 2002. And they are stil
fighting. There's post-docs at Uvass Amherst.
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But | want to say one thing. And | amin
favor of this. But | amgoing to do a little plug.
Because we have a shop of higher ed workers in our
Local in Plainfield, Vernont who are on strike right
now. The Goddard Col |l ege staff union, Goddard Coll ege
isin Plainfield, Vernont. The Goddard Col |l ege Staff
Uni on wal ked off the job on Friday. They are fighting
for managenent to drop a proposed managenent rights
cl ause to do a wage study to bring up the | owest-paid
wor kers who make under 20 dollars an hour.

And they just want a 3 percent rai se,
retroactive to July of 2022. There's only 30 of them
But they are united, and they are powerful. And they
need our support and solidarity. So it would be cool
if you all could like cheer a little bit for the
Goddard Col | ege staff.

(Cheers and appl ause)

DELEGATE DAVID PRI TCHARD: Yeah. Hell, yeah
| hope soneone is filmng this. | amgoing to send it
to them Cool.

So in terns of the resolution, | feel like it
just makes sense, everything that ny union sibling at
Harvard said, | conpletely agree with. W all want
equal pay and equal representation for equal work.

Qur bosses don't.
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The resol ution ensures we go into all our

hi gher ed drives with our eyes on that fundanental

goal .

Thanks.

PRESI DENT FAIN:  Thank you, Brother.

Anyone in 9A want to speak agai nst?

| hope not.

So noving on to Region 6. Purple folder.
Mc 2.

DELEGATE RAFAEL JAIME: M nane is Rafael
Jaime. | amthe President of UAW Local 2865, from
Regi on 6.

First off, | just want to thank you, everyone
here in this room for your engagenent and interest in
this issue of the higher ed sector.

We had a really productive conversation | ast
night with the higher ed colleagues. And we appreciate
t he genui ne interest fromour nonunion -- sorry,
non- hi gher ed union siblings in our organizing. W
t hank the floor for giving us that opportunity. And
now it is an inportant nonent to work together in our
uni on.

Last night we nade sone adjustnents to the
resol ution | anguage that nmakes the resol ution inclusive

of all the different types of university systens that
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we work at. So we can continue to work towards our
shared goal of w nning broad and inclusive units.

At UC, we have been working towards building
a union inclusive of all workers for decades,
recogni zing that organi zing higher ed is a strategic
sector.

Qur menbers continue on to new industri es,
whet her heal t hcare, EV, or research and teaching, and
bringi ng their UAW experience with them

In Region 6, we have al ways believed in
bui | di ng expansive and inclusive units, and buil di ng
wal | -to-wal | worker power.

Wth that priority at the forefront, we need
to ensure that organizing commttees have the
flexibility and autonony to adopt the organi zing
strategy that works for their workplace.

| am happy to speak on behalf of all of
Region 6, and support this edited resolution. It wll
make higher ed a stronger sector, and the UAW a
stronger uni on.

So | encourage everyone in this room whether
you are a higher ed, auto, ag inp, aerospace, gan ng,
or any other sector, UAW, or other caucuses to cone
t oget her and support this resolution. Vote yes for

this resolution. And vote yes for a stronger UAW
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(Appl ause)
DELEGATE RAFAEL JAIME: | call the question.

(Moti on nade)

(Mot i on supported)

PRESI DENT FAI N: The question has been
cal | ed.

So we will now vote on endi ng debate.

Al'l those in favor, signify by saying aye.

Al'l those opposed, nay.

Ckay. The ayes have it.

(Motion carried)

PRESI DENT FAIN: The debate is cl osed.

So now we will vote on the resolution.

So all those in favor of passing the
resolution --

DELEGATE RI TA GRIFFIN:  Poi nt of order.

PRESI DENT FAI N.  Yeah.

DELEGATE RITA GRIFFIN. Rta Giffin, Loca
2250, under the President Fred Jam eson. And the
direction of Region 4 Director Brandon Canpbell.

So forgive ne, you all, but | stepped out to
grab a bite to eat. And | m ssed one of the
resol uti ons.

So | do understand that debate has cl osed.

But there's such an inportant near and dear
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i ssue and date that | want to bring up that wll fal
under the --

PRESI DENT FAIN: Okay. Sister, | have got to
stop you. Because debate is closed. So we can't
debate right now. So --

DELEGATE RITA GRIFFIN:. | don't want to
debat e.

| just want to be heard. |If that's okay.

PRESI DENT FAIN. It is out of order.

DELEGATE RITA GRIFFIN: Okay. | don't want
to debate a resol ution.

If | can have two m nutes for an exercise.
And it has nothing to do with the resolution or
debati ng the resol ution.

PRESI DENT FAIN: It is out of order, sister.
| nean, | want to be respectful. And I want anyone to
have their voice. But it is out of order. So we
are -- debate has been closed on this issue. So we had
the vote on this issue.

(Appl ause)

PRESI DENT FAIN. Al right. So, okay.

Brot her, white paper, mc 4.

DELEGATE ROBERT TURNER: Robert Turner, UAW

Local 2031, Region 1D, Director Steve Dawes, Assi stant

Director Scott Zuckschwerdt.
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Just a point of clarification.

Under, it is the third bullet point on the
second page, starts with, "UAWstaff wll never neke a
decision to exclude workers froma unit. Any such
decision wll always be nade denocratically by workers
who are organi zi ng. "

| want to understand what that exactly is
supposed to nean, because | take it as we are going to
handcuff our negotiators and our organizing conmttees,
and not allow themto have the flexibility to designate
units appropriately based on the | andscape and the
bargaining that is going in front of them

Thank you.

UNI DENTI FI ED SPEAKER: So just to clarify the
poi nt of that, we want to build denocratic organi zing
committees. It is not a way to handcuff staff at all
| think both regions were in agreenent with that, and
all other higher ed workers that were in the neeting,
and that the spirit of that |anguage is to say that we
are not meki ng deci si ons about organi zing strategies,
or decisions fromabove. W are doing it collectively
with the workers involved in the organizing drive. And
we want that to be the strategy going forward. That's

all that's supposed to nean.

(Appl ause)
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PRESI DENT FAIN:  Thank you.

Ckay. So again, we are going to try to take
a vote on this resol ution.

So all those in favor of the resol ution,
signify, by saying aye.

Al those opposed, say nay.

| think the ayes have it.

(Appl ause)

PRESI DENT FAIN: So | would like to take a
poi nt of special privilege at the request of Region 4
Di rector Brandon Canpbel | .

Wt hout objection, I would Iike to call up
t he del egates of Local 1268, from Stellantis, and UAW
| PS supplier units, to give theman opportunity to
speak to you a little bit fromthe heart.

The video you saw the other day was very
powerful. And it is very sad. And | want to say this,
| know Vice President Boyer very well. And Vice
Presi dent Boyer is not closing the book on Bel videre.
(Appl ause)

PRESI DENT FAIN: Director Canpbell, whose
honme plant is Belvidere is not closing the book on
Bel vi dere.

And | wll definitely say as your president,

| am not cl osing the book on Bel videre.
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So none of us should in here.

And | know you guys won't. W are al
Bel vi der e.

So with that, | would like to introduce the
del egation from Bel videre that just want to cone up and
say a few words.

Kevi n Logan, President;

St acey Cheek;

Ti m Fer guson;

Robert Holt;

Keith Kriglstein;

M ke Moe;

Li nda Mont es;

Moni ca Sago;

Chris Verni a;

And Mke Virk. |If you guys could cone up.

DELEGATE KEVIN LOGAN: Good afternoon. M
nane i s Kevin Logan, President, Local 1268. W are an
amal gamated |local. W do have 12 units at our Local.

Kind of give you a little bit of history.

It's hard to believe six years ago we were basically

finishing up a retool to start building the Jeep

Cherokee. To think here six years later, we have been
i dl ed, and don't know what our future hol ds.

| do want to thank Director Brandon Canpbell,
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Presi dent Fain, and Vice President R ch Boyer, on their
behal f, everything they are doing for us in noving
forward. It has been very scary tines, though.

Roughly we had a nenbership of about 6, 700 nenbers back

in 2017.

And then 2019, May of 2019, we lost our third
shift.

And then July of 2021, we |ost our second
shift.

Later that year, they slowed |ine speeds
down, cut our nenbership in half.

And t hen Decenber 9th of |ast year, we got a
phone call 15 m nutes before they were going to let all
our nenbers on the floor know that they were going to
idle the plant in February.

So we had no tine whatsoever to even sit our
| eader shi p down and expl ain what was goi ng on.

So one thing I know, we have had di scussions
here in regards to cost of living, wages. | wll tell
you what. That's very inportant for all of us. But if
you have no plant to go to, that doesn't nean anyt hing.
Ri ght.

(Appl ause)

DELEGATE KEVIN LOGAN: So as you saw in that

video, it doesn't just affect our nenbership. It
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affects that entire conmunity.

And we have already seen that, closures of
restaurants in the city. | amsure down the road, if
we don't get sonmething in that plant soon, we are going
to have |l ower enrollnment in our schools.

Qur parts suppliers, | nean, that's one thing
that | had to do, it sucked. That first two nonths at
t he beginning of the year this year, had to sit down
and bargai n seven closing agreenents. Sone of them it
was a slap in the face to the supplier units for the
| PS, that conpanies only offer a thousand-doll ar
severance for people that have worked for 17 years.

Ri ght .

We had others that were nore respectable.

But again, what Stellantis has done to this nenbership,
to these outside suppliers, is just unspeakabl e.

Maki ng record profits. And you have got a facility
right in the heartland, right in the mddle of the
country, that has plenty of space.

W were building a vehicle that we were | ed
to believe that was going to be discontinued, the Jeep
Conpass, that magically appeared in Toluca, Mexico, in
2018. And now here we are with the Cherokee.

| know t he conpany has not cone out and said

officially what they are doing with the product. But
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we all know it's going to Mexico.

So we have got to band together. Again, we
have got to encourage our nenbers to buy what we buil d.
Not to buy the conpetitors. It is who your enployer is
t hat signs your paycheck. W need to buy those
products. Because if we don't, this happened to
Bel videre. This can happen anywhere.

So, but again, we appreciate everyone's kind
words. | know President Fain, Vice President Boyer
and Director Canpbell are busting their asses to get us
product there. And we will just keep praying. And
let's stick together.

So t hank you.

(Appl ause)

PRESI DENT FAIN. On, man. | tell you. This
is one of these tines, man, | have seen, you know,
other reps get enotional. | amgoing to tell you what.
| get really -- | amnot dropping an F bonb here. This
pisses nme off. | tell you what. | amsick and tired,
sick and tired of seeing this going on. It is not just
Bel vi dere Assenbly. It was Roneo, Ford's Engine Pl ant.

It was Lordstown Assenbly. You see it going on right
now. Tol edo Machi ni ng needed product for years.
| ook at GMin Kokonpb, where | grew up.

They used to nake, Local 2292, they made chips. W
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tal k about bringing chips into this country. W used
to make chips in this damm country. And they gave it
away.

It istinmne to stopit. And it is tine to go

to war. We talk about this. W talk about com ng

together. | don't give a shit who voted for who in
this room | don't care. It is over.
(Appl ause)

PRESI DENT FAIN: The bottomline is we have
got to cone together. As Vice President Browning said,
as this whole IEB has said, we are together. W are
going to cone together. W are done taking the scraps.
It is time to fight.

So let's get together on this.

Thank you.

So |l will nowcall up Brother Mke Booth to
presi de over the neeting. Thank you.

VI CE PRESI DENT BOOTH: Afternoon. W would
also be very remss if we didn't talk about GM Kokono,
Local 292. They are on the chopping block. So it
woul d be very rem ss not to think about them W have
been scranbling for the last three nonths to find them
anyt hi ng.

So at this tine, Shirley Mata, | would |ike

to call you up
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DELEGATE SHI RLEY MATA: Can | lower this so
you can see ne?

Good afternoon, brothers and sisters.

Shirley Mata from UAW Local 249. | am goi ng
to be reading Wrk Schedul es found on page 18.

Since our |ast Special Bargai ning Convention,
so much has changed for our nenbers in the workpl ace.

For the first time in a century, we suffered
a pandem c that weaked havoc on our society.

Through so much loss of life for our nenbers
and their famlies, the pandem c shed |ight on our
nmenber shi p.

Qur nenbers recogni zed the value of work-life
bal ance, with tine for ourselves and our famlies being
nore inportant than ever before.

The UAW stands on providing our nenbers with
t he best collective bargaining agreenents.

Contai ned wthin those agreenents are
under st andi ngs and conm tnents that our nenbers have
wor k schedul es that provide the conpany with the needed
wor k whil e providing our nenbers with the work-life
bal ance t hey deserve.

In the industries we represent, our nenbers
have worked a variety of schedules, including the

traditional five-day workweek, alternative work
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schedul es or flextinme schedul es.

Some schedul es have worked for our nenbers
whi | e ot hers have placed undo stress on our nenbers.

We believe that schedul es can be designed or
nodi fied to address both the enpl oyers' needs and the
wor k-1ife needs of our nenbers.

There are so many work schedul e nodel s
avai |l abl e.

Wi chever work schedul e nodel is negoti ated
and ratified by the nenbership; it nust be based on the
demands of our nenbership established through
col | ective bargai ni ng.

The uni on supports Iimting the nunber of
hours that a company can force our nmenbers to work.

Wor k schedul es that may require overtine
shoul d have strict limts on both duration and
frequency and overtinme should never be used to
ci rcunvent the hiring of new nenbers.

The uni on does understand that certain
represented work sites nmust respond to the
ever-changing fluctuation in demand for the product or
servi ce provided.

Those demands may require additional working
hours or overtine.

However, when this is necessary, enployers
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shoul d be forced to adhere to providing advanced
noti ce, and our nenbers should have the ability to
decline overtine, especially during val ued holi day
peri ods.

Wirk schedul es should al so consider the
safety and health of our nenbers.

For exanple, fair work schedules can help to
elimnate injuries by reducing fatigue and providing
adequate relief time and job rotation, where possible.

The nature of the jobs we performfor these
conpani es should be carefully nonitored, and those jobs
that are nore ergonom cally onerous shoul d have strict
limts and shorter duration.

Safety and health remain anong the nost
i mportant responsibility enpl oyers have to workers.

The union wll work to incorporate input from
menbers and devel op schedul es around these principl es.
When alternative work schedul es are

consi dered, the union nust seek consistency in
conpensation practices for all mandatory, voluntary, or
obligatory time away fromthe job

This includes correlating work schedules with
t he appropriate wages and prem uns for vacati on,
bereavenent, jury duty, and all other necessary | eaves

for our nenbership.
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During the pandem c, the working world
recogni zed that sone enpl oyees could work renpotely and
still provide their enployers with productive work of
the sane high quality as if the worker was within the
wor kpl ace or office.

For our nenbers who can work renotely, we
nmust ensure our agreenents with the conpani es refl ect
that these enpl oyees should fall under the sane
protections as nmenbers who nust work with the
wor kpl ace, such as overtine prem uns and work relief.

The uni on supports prenm um conpensation for
any work schedul e that requires working beyond the
traditional eight-hour workday or beyond the Mnday
t hrough Friday wor kweek.

These prem uns hel p provi de sone conpensati on
for the valuable tinme lost fromfamly and ot her
activities outside of the workplace that are near and
dear to our nenbers.

When operationally feasible, our nenbers
shoul d be able to adjust their work schedul es, such as
start time or end time or even the days they work to
nmeet individual needs, such as childcare and el der care
for | oved ones.

The uni on al so encour ages negoti ati ng

schedul es that conpress the work week in order to
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inprove the quality of Iife and provide tine to take
care of personal business and support the comunities
i n which our nenbers reside.

The union will demand nore personal tine and
vacation tinme off and additional holidays to be covered
by the termof the agreenent.

The union is enphatical ly agai nst conpani es
attenpting to use alternative work schedules to limt
or reduce other contractual rights, such as
enpl oyer-paid healthcare and retirenent benefits.

Conpressed or nodified work schedul es are
nmeant to inprove work and famly life, and we shoul d
not all ow schedul e changes to degrade these contractua
i nprovenents earned by generations of UAW nenbers of
t he past and present.

The gl obal pandem c has shown that val ue of
essential workers and the risks that many workers nust
take to keep the econony and society running snoothly.

The pandem c highlighted an issue that unions
have | ong fought for: The rights of workers to take
pai d sick days rather than choose between their health
and their livelihood.

W will fight to demand workers are treated
with dignity by enhancing sick pay provision at the

bargai ning table and advocate for policies that enhance
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wor kers' right to sick pay.

Thi s shoul d i ncl ude adequate sick pay for
wor kers required to quarantine or otherwi se m ss work
to prevent the spread of contagi ous di seases.

In all cases, the union believes that work
schedul es shoul d be designed and i nplenented, jointly,
t hrough good faith bargaining with enpl oyers.

Through negoti ati ons, we can ensure that
schedule flexibility can be applied in a manner that is
equi tabl e rather than arbitrary.

The bal ance of work and |ife are essential to

our nenbers' lives, famlies, and comunities.
Thank you.
(Appl ause)
VI CE PRESI DENT BOOTH. Thank you, Shirl ey.
W will now open the floor for discussion.
Wt hout objection, I will proceed through

each region, starting with the foundation of our union,
the retirees.

Do we have any for this resolution?

Any agai nst ?

Region 1, do we have any for?

Do we have any agai nst?

Thanks. Go ahead, Bri an.

DELEGATE BRI AN CURRY: Brian Curry, Loca
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1700. Under the direction of LaShawn Engli sh.
Regi on 1.

| amon the 7 on, 7 off schedule that was in
this Stellantis Agreenent fromin 2019. And there's
several things that needed to be cleaned up in the
| anguage.

And | stand in support of this resolution.
Because | can see where we could negotiate and, you
know, we work Friday through Thursday. And that's 12
hours a day, seven days on, seven days off.

But when you cone in on Saturday, SO you cone
in on Friday for 12 hours, you get straight tine. You
come in on Saturday for 12 hours, you get straight
time.

Then on Sunday, you cone in, you get double
time. So, but if we had prem um on those days or
prem um after eight hours, that would help with sone of
the offset, you know, sone of the tines that are away
fromyour famly.

So | do stand in support of this resol ution.

VI CE PRESI DENT BOOTH:  Thank you, Brian.

Do we have any agai nst, Region 1?

Regi on 1A, against?

Regi on 1A agai nst?

Go ahead, white card.
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DELEGATE PAUL VERGARI: (Good afternoon. M
nane is Paul Vergari. | aman el ected del egate,

Chai rman of Local 245, Ford R & E Center, under the
great | eadership of our Director Laura D ckerson and
our Assistant Director Dave Pagac.

| rise in support of this resolution. |
don't think you called support for Region 1A | rise
i n support.

Al ternate work schedul es have hit autonotive
pretty hard.

What | would like to do is just to add to it,
or rem nd our negotiators. Let's negotiate where Loca
| eadershi p, along with managenent, enter Local
Agreenents on what schedule they will adopt. W do
that for our Local Overtinme Agreenents. W do that for
our tie breakers. W do it for our shift preference.

We need to do that for work schedul es, too,
because the Local | eadership knows best what the Local
menbers need.

Thank you.

VI CE PRESI DENT BOOTH. Thank you. Do we have
any agai nst, 1A against?

1D, for?

1D for?

1D agai nst?
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2B, for?

Yes, Brother.

DELEGATE KEVIN CRAIN: Good afternoon.

My name is Kevin Crain, out of Local 674,
under the direction of David G een, Chairnman Doug
Becker, and President Janet Billingsley, Local 674.

| amin support of this.

| currently work at a parts distribution
center in Cncinnati, Chio.

Parts distribution is one of the nost
consi stent aspects of our business. And they are
running this mandatory overtine like a truck plant for
the | ast four years.

Now, | am speaking of a truck plant. Fort
Wayne Truck has been on idled or layoff for the |ast
two weeks. Basically it's build to order.

Now I'm thinking, well, why are they rushing
this product down the assenbly |ine? Just so it can
sit in a parking lot and wait? |In the neantine,

di srupting people's and famlies' |ives.

And ny last point is one of the cornerstones
of the UAWwas the eight-hour workday. |[|f they want to
keep, you know, tal king about m ssed people at work or
absences, well, we are burned the hell out. Gve us a

goddamm br eak.
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Thank you.
VI CE PRESI DENT BOOTH. Thank you, Brother.
2B agai nst?

Go ahead, Brother. Sorry. Caught himfirst.

DELEGATE DANIEL G LSON, Il: Dan G lson, but
| go by Bear. | have been telling Dan G |son every
time | cane up. | am Local 14, Region 2B

| work in Toledo Powertrain. And back in
16, we put it in front of the nenbership and basically
told themif you don't accept working under Doc 83, we
won't have additional work.

And it woul d behoove nme not to bring this up
here, because right now we have got a | ot of transfers
in fromLordstown and other plants. And they have
never seen anything like this. W don't work under
plan B. W don't work under plan B.

So under Doc 83, we can be forced 13
consecutive days, up to 12 hours. W can be forced
hol i days.

The only holiday you can get off is
Chri st mas.

So, and | work in skilled trades. So
luckily, we are in a three-shift operation, so we don't
get forced 12 hours a day.

But we still get forced the Saturdays and the
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Sundays. And we can get every second Sunday off.

So | don't think this |language is strong
enough to represent the people that | have at ny Local
and working with ne.

And | wll tell you, this has caused so nuch
di ssensi on anongst the rank and file in our plant. W
are filing grievances. | have been filing Doc 83
gri evances. And we have others that have been filing,
that it's a violation of the National. And it has been
real Iy hard.

Like | said, if | wouldn't bring this up here
today, | wouldn't be able to go back to the Local, or
go back to ny plant.

You don't even understand what it is |ike.
Nope. | can't nmake it to ny grandson's birthday party
on Saturday because | have to work. Even though I
wor ked | ast weekend, too. O, you know, whatever you
come up with. And it is really tough.

Wien we tal k about -- | would | ove to see
Mary Barra up there talk. It is all about famly life.
What the hell do you know about famly [ife? You are
not in these factories. You are not getting forced.

But we are in here maki ng you noney.
So | support it, the idea. But | don't think

it is strong enough. Because it is about famly. And
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whether it is our plant famly or our hone famly, and
it really needs to be addressed.

And taking this to under the threat of you
are not going to get nore work in your plant, you need
to be subm ssive to these situations, so we can get
nore work and keep working? Come on. That's
ridicul ous.

So | would Iike you to take a stance on it
and be a little stronger and harder towards this topic.

Thank you.

(Appl ause)
VI CE PRESI DENT BOOTH: Thank you, Bear.

(Appl ause)

VI CE PRESI DENT BOOTH: Region 4 in favor?

Region 4 in favor?

Sur e.

DELEGATE ROBERT KREI TLER  Yeah. Robert
Kreitler, Local 751.

Ch, sorry, | didn't see you there.

PRESI DENT FAIN. Go ahead, at mc 1. o
ahead. DELEGATE ROBERT KREI TLER: All right. Local
751, Decatur.

And work schedul es is inportant.

When you are a dunb young pup like |I used to

be, you know, 20 years ago, | would go in there and I
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woul d work 12, 14, 16 hours a day. Hey, | didn't care.
| wanted to buy toys. You know, | wanted to buy
trucks. | wanted to buy boats. | wanted to buy all

ki nds of stupid stuff that a 20-, 22-year old wants to
buy. Go out and party it up and enjoy.

And it took a long tine before | started
realizing that there's nore to |life than just going in
t here wor ki ng and buyi ng toys.

And | amwith the girlfriend that | amwth
now, and she has children. And | see what | mss, what
| woul d have m ssed by working all those hours, and how
vital that really is. And | treasure every tine | get
to spend with her and those ki ds.

And that the famly tinme you will never get
back.

You wi Il always be able to nake anot her
dollar. You wll always be able to buy another toy out
t here.

But those kids are at that age at one tine.
And that famly is a set tinme that you have.

Those ol der fam |y nenbers that you have,

they will be gone. And you will be the one that

outlives them You will put themall in the ground,
and you will be the one that is still standing. |It's
bad.
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My not her, when her ol der brother died, she
said, | amthe last one. And that's all she could say
after he died.

And she had worked and wor ked her whole tine.
Whenever | was a kid, | renenber just she would work
until all hours at night to keep ne going. And to nake
sure | could do all the scout activities, and all the
school activities | could do. She cane to everything
t hat she coul d.

But it is hard for a working parent to do

t hat .

So the shorter hours and being able to spend
that quality time with your famly is just -- it means
t he worl d.

The conpani es don't understand that.

They understand that profit.

They understand that buying a new jet for
t heir kids or whatever.

Man, that's not what we are trying to do. W
are just trying to go to the kid' s band concert, go to
canp out on the weekend with the scouts, wth the kids.

You don't do that.

And you can't put a value on that.

Thank you.
(Appl ause)
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VI CE PRESI DENT BOOTH. Thank you, Brother.

Regi on 4 against. Region 4 against.

Region 6, for?

Yep. Young | ady.

DELEGATE KANI E KASTROLL: Hel l o, union
menbers. Kanie Kastroll, Local 3555, Las Vegas, Casino
Deal ers and Casi no Cage and Sl ot Departnment and Count.

| am under the direction of Mke MIler, from
Region 6. And Assistant Director Victor Quiroz.

This issue of work schedul es, | understand
for people, our nenbers in general, that it's very
difficult to work on holidays. And you want to plan
the events |like other gentlenen have said.

In our industry, we work all the holidays.

Al'l the special events. And we work long hours. A |ot
of overtine.

We are conpensated for that.

But | think the core of work schedules is the
fact that it is about respect of the enpl oyees, our
menbers, the workers. And courtesy.

There's a | ot of non-courtesy by managers and
conpani es, corporations. You know, they take for
granted the hard workers.

And they want you to be there for them so

they can nake their profits. And they want us to punp
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out, you know, the hours and hard work from everybody.

So just a general thing. | would like to
nmotion for a -- sone one |line of amendnent.

(Moti on nade)

DELEGATE KANI E KASTRCOLL: It refers to tinely
or advanced notice in there.

But maybe sonmething that is nore about a
specific amount of time, or at least the attenpt to get
a specific anmount of time.

For instance, a week m ninmum Because ri ght
now, for exanple, with the casino industry in sone of
our units, we will get a schedule out on Friday, by
5:00 p.m, if they are on tine.

And | don't have to grieve it, for a person
that has -- it starts on Monday. And if you have
Sunday and Monday off, you know, that's not a | ot of
time to plan your life at all. Even though you know,
you antici pate you m ght have to have overtine or
what not, or |ose your day off, your regular day off.

So we need sonme -- a bigger, |onger allotnent
of time as a goal at |east, at the bare m ni num

So | notion for sonme sort of little line of
anendnent on this.

Thank you.

(Moti on nade)
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VI CE PRESI DENT BOOTH: Sister, | have a quick
guestion for you.

So we have -- you have namde your voice very
well clear to the Resolutions Commttee.

Do you have specific | anguage?

O do you just want this to be addressed?

DELEGATE KANI E KASTROLL: A week to be
addressed and have -- the | anguage woul d be for at
| east a week.

But the | anguage may, you know, | don't want
to tie us down.

But like at | east say a goal of a week.

| don't want to tie the negotiators
conpl etely down. But we have to have sone kind of an
aim Because the word "advanced" is too general.

VI CE PRESI DENT BOOTH: Thank you.

DELEGATE KANI E KASTROLL: Thank you.

VI CE PRESI DENT BOOTH: Point of order. Geen
fol der.

DELEGATE CRYSTAL PASARCI K:  Good norning. O
afternoon. Crystal Pasarcik, Local 1700, Region 1.

| wanted to pull out of commttee one of the
resolutions that we had that tenps should have set
schedul e and have to be bounded around, or be bounced

around fromshift to shift within a nonth. That's
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sonething we had in one of our resolutions. | don't
have it in ny hand, but it is in the Resolution Book.

VI CE PRESI DENT BOOTH: That's out of order
right now W are still working on the resol ution.

DELEGATE CRYSTAL PASARCI K:  Ckay.

VI CE PRESI DENT BOOTH: Sister, Paula, can you
have her cone back up?

So this body understands what you are exactly
| ooking for, we need the exact verbiage that you are
asking for.

DELEGATE CRYSTAL PASARCI K: Ckay. Page 19,
paragraph 2, line 4, where it says should be --

Enpl oyers should be forced to adhere to providing
advanced notice, and our nenbers should -- oh, so I am
tal ki ng about even a general schedule, whether it is
advanced or not.

And actually | may be asking to | engthen that
to two weeks.

But the word "forced" | amtrying to say is a
goal. W don't even have a goal. It is so general.
You know.

VI CE PRESI DENT BOOTH: Right. W are on
page 19. \What paragraph?

DELEGATE CRYSTAL PASARCI K:  Paragraph 2.

VI CE PRESI DENT BOOTH: And then what |ine?
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DELEGATE CRYSTAL PASARCI K: Line 4.

That's the closest that | sawrelated to
advanced noti ce.

But this may be even separate, a separate
line all together, just in relation to general
schedules. | believe that's nore where | am goi ng
with. The weekly schedule. That people should have,
you know, 10 days to -- 10 days to -- yeah, | said one
week at a mninmum But two weeks would be a broader
goal .

So | would say that | amnot trying to anend
that line so much as | would like to just add a line
for general scheduling, because that's 52 weeks of our
year. People need to plan their |ives.

VI CE PRESI DENT BOOTH. So just for
clarification, you would like to add an additional Iine
t hat speaks to two weeks' noti ce.

DELEGATE CRYSTAL PASARCI K:  Two weeks, yes.
One at, you know, two weeks woul d be best.

But I just don't want to tie down, you know,
it needs to be referred to as a strong goal, sonething
l'i ke that.

(Poi nt of order)

VI CE PRESI DENT BOOTH: Go ahead, Brother.

DELEGATE JAMES DENTON: Dan Dent on, UAW Local
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12, Jeep Unit, under the direction of Regional Director
David G een.

Could I nmake a suggestion for a friendly
amendnment ?

| am a uni on aut owor ker .

And nmy union was founded on the principle
t hat we work a 40-hour wor kweek, and we can take care
of our famlies on that 40-hour workweek.

Anyt hing el se we accept is a concession to
who we are.

So might | nake a friendly amendnent that we
just change all this fancy |language to "W are going to
wor k for a 40-hour workweek again"? Can we do that?
Can we make that a friendly anendnent?

VI CE PRESI DENT BOOTH. Brother, can you hold
off on that friendly notion while we work through the
rest of this?

Just give us a mnute.

Poi nt of order in back, 7.

DELEGATE W LLI AM WOOD:  Andy Wod, Local
5285, in Region 8, under the great |eadership of Tim
Smth and CGeorge Pal ner.

| would be remss if |I didn't bring up the
fact what | amhearing on the floor is a lot of Local

bar gai ni ng i ssues, rather than generalized statenents
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that we are here to deal w th today.

So | just wanted to nake that clarification,
that we are just hearing Local issues.

VI CE PRESI DENT BOOTH. Thank you, Brother.

Poi nt of order, m crophone 3.

DELEGATE ED BRIONES: Hell o, brothers and
sisters. M nane is Ed Briones. | am President of UAW
Local 653, under LaShawn English and Ray Pecoraro.

In order to address the Brother's friendly
anmendnent, | think that if we had | anguage at the
begi nning or near the beginning of this resolution that
said sonething like the UAWw || seek --

VI CE PRESI DENT BOOTH: Brother, Brother, at
this tine, we don't have the friendly anmendnment. W
are still working on the original anmendnent.

DELEGATE ED BRI ONES: Ckay. So on the
resolution itself then

VI CE PRESI DENT BOOTH: All right.

DELEGATE ED BRIONES: So | woul d propose
anot her anmendnent then. That the UAWwW I| seek to
i mpl ement best practices.

VI CE PRESI DENT BOOTH. Brother, | amgoing to
I nterrupt you agai n.

We have got to get through the anendnent

first before we tal k about the original resolution.
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DELEGATE ED BRI ONES: Ckay. So | guess |
woul d sonmewhat agree --

VI CE PRESI DENT BOOTH. Hang on a second.

So on the original anendnent, we need a
second.

Do we have a second?

(Motion supported)

VI CE PRESI DENT BOOTH: So the anmendment we
are discussing is to add the | anguage "up to two-week

notice as a stronger goal," behind the |ines, page 19,
paragraph 2, end of the paragraph. So we would add the
wor ds "two-week notice as a strong goal ."

Do we have any debate?

Go ahead, Brother.

DELEGATE LU G GIOKAJ: Afternoon. Luigi
G okaj, Local 51.

Wiile | think we can all agree in spirit and
in theory what the sister is suggesting, | think we
should leave it up to our bargaining conmttees in each
i ndi vi dual sectors.

(Appl ause)

DELEGATE LU @ GIOKAJ: W are covering a
broad, broad range of people, as we saw earlier with

Gam ng, Agro, Hi gher Ed, shout out to higher ed.

Sone of these issues could be a Chrysler
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issue, it could be a GMissue.

Let's just take the | anguage. | would ask
her to w thdraw, you know, her anendnent. And just
refer it to the subcomnmttees that know individually
what our issues are specifically. Let Chrysler handle
Chrysler; GMhandle GM Ford handle GM And we can
strengt hen each ot her that way and through our | ocals.

VI CE PRESI DENT BOOTH: Go ahead, Sister.

DELEGATE KANI E KASTROLL: Ckay. Then |
would -- do | need to say nyself again?

3555, Las Vegas, Kanie Kastroll, Region 6,
Mke MIller, Victor Quiroz.

Ckay. Can | anend what | was trying to
amend?

So, no, so what | would like to add then is
the word "advanced"” in front of "advanced notice
maxi mum " and t hen anybody can work on their -- at
their Local and try to, you know, try to --

VI CE PRESI DENT BOOTH: Sister, you are being
recogni zed to wthdraw.

DELEGATE KANI E KASTROLL: [I'msorry?

VI CE PRESI DENT BOOTH. |If you wish to
Wi t hdr aw.

DELEGATE KANI E KASTROLL: | would like to

anend ny anendnent. So | would just like to -- | would
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like to add --

VI CE PRESI DENT BOOTH: You're really junping
down the rabbit hole now

DELEGATE KANI E KASTROLL: | will w thdraw
that. And then revise that to put the word "maxi num'
in front of "advanced," instead of a specific tine
period. W are just trying to get it |onger wthout
hanmstri ngi ng everybody.

And we will do it at the Local, but we would
like a little stronger |anguage there. This can
enpower the |ocals.

VI CE PRESI DENT BOOTH: So just for clarity,
are you renoving your original anmendnent?

DELEGATE KANI E KASTROLL: Yes. | wll renove
the term"one week" or "two weeks."

VI CE PRESI DENT BOOTH: |s there any objection
to renovi ng the anendnent ?

So hearing none, the original anmendnent is
wi t hdr awn.

(Poi nt of order)

VI CE PRESI DENT BOOTH: G een folder.

DELEGATE TIM BOYD: | amsorry, everybody.

Ti m Boyd, Jeep Unit, Local 12.
My -- this, correct ne if | amwong, | am

asking for clarification fromthe floor or the chair up
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t here.

Thi s woul d have had to have been a resol ution
that had to have been subm tted.

So maki ng a change on that right now, doesn't
that do anything up there, doesn't this require a
two-thirds vote or anything like that?

Because this -- the sister did not, correct
me if | amwong, did not submt a resolution be
pul | ed.

So everything we have been pulling up to this
poi nt, were already resolutions that were pulled, that
were subm tted.

There's nothing that's submtted that states
this.

So she wants to make -- correct me if | am
wong -- if she wants to make changes to it, we need --

VI CE PRESI DENT BOOTH. W do not need
two-thirds vote.

DELEGATE TI M BOYD: Pardon ne?

VI CE PRESI DENT BOOTH. W do not need
two-thirds vote.

So at this tinme, we are actually back at the
original resolution.

Poi nt of order, 7.

DELEGATE RANDALL WHELAN: Randy Wel an, Loca
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UAW 3047.

Coul d you have Todd Dunn pl ease explain this
to us? Because it is getting confusing.

VI CE PRESI DENT BOOTH: Sure.

DELEGATE RANDALL VWHELAN: Thank you.

DELEGATE TODD DUNN: They nuted ne on
purpose. No, | amjust Kkidding.

Ckay. First of all, we've got to go into
this with an open mnd. Al right.

So, if you wll allowne, Sister, | totally
| ove your passion. | want to add a few things. And I
kind of want to interject an opinion based upon what
t he Resol utions Comm ttee did.

But | don't want to try to put sonething into
your mnd, what | want you to say.

So taking the first point of information that
we got, we received one resolution. R ght. So out of
that big stack of resolutions, we got one. | have that
resolution in ny hand, nunber 27, if you want ne to
read it to you I can. But we took that resol ution.

And we wanted to make sure that that resolution fel
into the core resolution that you are reading in your
book right now. Right.

And then when it tal ks about advanced

notification, that was what was pulled fromthis
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resolution that |I have, right, to be read.

Then sone of the things that you are hearing
fromthe other brothers and sisters when it tal ks about
dialing down into and getting specific, maybe a week,
maybe whi ch notification on a change of schedule or two
weeks.

The advanced is what was perceived to be the
best application to give everybody a broad spectrum
Gam ng, ag/inp, aerospace, so forth and so on. The
opportunity for the collective bargai ning sectors
right, Ford, G so forth and so on, to sit down and do
it on their own.

So while | wouldn't want to disrespect what
you are saying, because | get it, it makes total sense,
but those teans, those national negotiators are the
ones that are going to shoot, nobve, and conmuni cate
differently, right, to be able to achieve their
specific goals for each sector.

So | just wanted to share that that was the
only resolution that was put in. So it wasn't |ike we
| ooked at 25 resolutions, and there was, you know, a
blend. It was just one.

So that's what was done. And | don't have
anyt hi ng el se. Ckay.

VI CE PRESI DENT BOOTH. So at this tine we are
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back at the original resolution.

(Moti on nade)

| heard "call the question.”

| s that what | heard?

The question has been call ed.

(Moti on seconded)

VI CE PRESI DENT BOOTH: All in favor of
cl osi ng di scussi on, say aye.

Opposed, say nay.

The ayes have it.

(Motion carried)

VI CE PRESI DENT BOOTH: That nute button works
really good. Don't showit to ny wfe.

| now call Secretary-Treasurer Mck to
presi de.

(Appl ause)

SECRETARY- TREASURER MOCK: Hey, everyone.
Ckay.

| would now |ike to call up Cathy Watkin to
read the next resolution.

DELEGATE CATHY WATKIN: Good afternoon,
brothers and sisters. M nane is Cathy Watkin out of
Local 174, under the exceptional |eadership of Director
Laura D ckerson and Assistant Director Dave Pagac, out

of Region 1A
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| wll be reading the proposed resol ution
"Wor kpl ace Vi ol ence"” found on page 33 of the resolution
book.

Wor kpl ace Vi ol ence: Acts of violence in the
wor kpl ace can disrupt nearly all aspects of society.

They can result in physical, psychol ogical,
and financial costs to the victins.

They can al so drive down enpl oyee
productivity and noral e and i ncrease turnover.

Organi zations can al so endure financial costs
due to lawsuits and increased enpl oyee nedi cal
i nsurance rates.

Co-workers, wtnesses, victinms' famlies and
the community can all be negatively inpacted.

Researchers nust establish reliable
i ndi cators of the nature and | evel of the problem
across the nation because of the potential consequences
of violence in the workpl ace.

On average, 1.3 mllion nonfatal nonviol ent
crimes in the workplace occur annually.

The average annual rate of nonfatal workpl ace
vi ol ence was 8.0 violent crines per 1,000 workers (age
16 or ol der)

The of fender was unarned in the majority of

nonf atal workpl ace violence, (78 percent)
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The victimsustained an injury in 12 percent
of nonfatal workplace violence victimzations.

Fifteen percent of victins of nonfatal
wor kpl ace vi ol ence reported severe enotional distress
due to the crine.

This only goes to show that workpl ace
vi ol ence does not have to include a weapon to be
har nful or dangerous.

When it cones to workplace viol ence, female
wor kers are often the victins.

Wiile all workers are subject to slips,
trips, falls, and other injuries, femal e workers are
nore likely to experience nonfatal injuries due to
wor kpl ace vi ol ence that result in days away from work.

Thi s includes sexual harassnent and assaul t
in the workpl ace.

According to a recent national study, 81
percent of wonen and 43 percent of nen reported
experiencing sone form of sexual harassnent and/or
assault in their lifetine.

This shoul d not be so.

Every person has a right to a workpl ace and
society that is free fromthis abhorrent behavior.

We nust continue to advocate for workpl aces

free fromdiscrimnation, harassnent, and intimdation.
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Wor kpl ace vi ol ence, |ike other occupationa
hazards, is best dealt with through a health and safety
program

Wth workpl ace viol ence and active shooter
i ncidents occurring all over the country, we wll
demand our collective bargai ning agreenents contain: A
witten workplace viol ence prevention programthat
i ncl udes conprehensi ve training.

A site energency response programt hat
entails responses to all types of violent incidents.

An enpl oyer-funded active Enpl oyee Assi stance
Program (EAP) that assists workers suffering from
stressful life events at work and at hone.

Stress, long hours, and fatigue are often the
triggers that |lead to potentially dangerous actions.

Access to enpl oyer-funded, targeted, and
licensed nental health and counseling referrals.

Policies to regulate or elim nate weapons
fromthe workplace as a neasure to reduce the potenti al
for a serious injury or fatality.

Policies and procedures to ensure sw ft
reaction to any serious or credible threat of violence.

Measures to i mmedi ately address any nenaci ng
behavi or, such as stal king, assault, harassnent,

di scrimnation, or intimdation, including but not
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limted to the use of a weapon.

A provision forbidding the use of profiling
as a predictor of a potential act of violence or as
justification for questioning a worker about an
i nci dent of workpl ace viol ence.

Participation by the UAWrepresentatives in
i nvestigations of job-related conplaints and incidents
i nvol ving actual or potential violence, abuse,
harassnent, discrimnation, or intimdation, and in
di scussi ons and deci si ons about preventive nmeasures.

Provi sions for the UAWrepresentatives to
defend the actions of a worker identified as having
participated in or threatened a violent act.

W recogni ze that we do not have an
obligation to defend potential violent acts; however,
we do have a duty of fair representation to ensure
equal treatnent anong represented workers and to
protect the privacy rights of the accuser and accused
al i ke.

Thank you.

(Appl ause)

SECRETARY- TREASURER MOCK: We now open up the
floor for discussion.

And wi t hout objection, | will proceed through

each region, starting wth the Retired Wrkers Advi sory
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Counci | .

And I w il take one speaker in favor of, and
one against, until debate is cl osed.

Each speaker may not speak |onger than five
m nut es.

Pl ease go to the m crophone.

DELEGATE BONNI E LAURI A2 My nane is Bonnie
Lauria. M hone Local is 362 in Bay Cty, Region 1D,
under the tutelage of Director Steve Dawes.

| am also part of the IAC. Wich neans | get
to have anot her wonderful |eader; it's Leigh Kegerreis.
Sorry.

SECRETARY- TREASURER MOCK:  No worri es.

DELEGATE BONNI E LAURIA: | amvery much in
favor of this particular proposed action.

(Motion nmade)

DELEGATE BONNI E LAURI A:  Wien | worked, | was

in skilled trades. | went in as a stationary engine
-- 1 think that's why | amso upset. It still upsets
me to this day. | went in after a four-and-a-half year

| ayoff, into the stationary engineer, as a stationary
engineer. | was one of three wonen in the whole GM
systemat that tine: One in Bay Gty, one in Georgia,
and one in New York.

| worked with 12 nen, all 12 of which did not
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want nme there. They told ne flat out. One in
particular told ne that | shouldn't be there. H's son
shoul d be there in ny place.

My boss gave ne jobs to do that he did not
gi ve other people to do, the other guys. And they were
danger ous.

One in particular, we were all supposed to
clean out a 30-foot vat. It was full of water. They
drai ned the water. And you go down and take the muck
out of the bottom

| wear a size 8-and-a-half or 9 shoe. They
gave nme about an 11-and-a-half boot. You had to go
down a | adder, which was up against the wall, and about
two inches fromthe wall. Wich neans ny foot woul dn't
be at all on the ladder. No harness, nothing. Just go
down. And it was sliny to boot.

| refused. The guys were nmad at ne because
t hey thought that that was going to shut down their
overti me.

And the boss told ne he was going to send ne
hone for refusing to work.

It was highly dangerous. And | was being
bl anmed for it all.

This should not be. There should be an

avenue for workers to go and have these kinds of things



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 29/ 2023 Page 186

t aken care of.

| amvery, very nuch in favor of passing this
as witten.

SECRETARY- TREASURER MOCK: Retired Wrkers
Counci | agai nst?

Anyone agai nst fromthe Retired Wrkers
Advi sory Council ?

Ckay.

(Motion supported)

SECRETARY- TREASURER MOCK: Al right. Can
you conme? | couldn't hear you.

UNI DENTI FI ED SPEAKER: Cal |l the questi on.

SECRETARY- TREASURER MOCK: Cal |l the question.

Ckay

And there was a support. Correct?

Ckay. Second. Al in favor.

Al'l opposed?

The ayes have it.

(Motion carried)

SECRETARY- TREASURER MOCK:  All right. Thank
you.

| will now call up President Shawn Fai n.

PRESI DENT FAIN:. All right. Good afternoon,
UAW fam |y.

So first | just want to say what an honor
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it's been to be part of this debate and di scussion, as
we take this next step together as the United UAW
(Appl ause)

PRESI DENT FAIN. | amin awe of the passion,
t he experience, and the commtnent to this union that
all of you have displayed the past three days.

These are the qualities that will carry this
uni on t hrough whatever we face.

These are the qualities that will nake our
union's future brighter than ever before.

But that future is not some distant future.
That future is not years, nonths, or weeks away.

That future, brothers and sisters, is now.
It's right now.

(Appl ause)

PRESI DENT FAIN: The road ahead of us is
daunting. W are up agai nst the nost powerful
institutions in the world: Corporate Anerica.

There's going to be tinmes when we question
oursel ves. You know, there's going to be tinmes when
our resolve is going to be tested.

| know. | have been there.

Thirty years ago, | was a young parent in
Kokono, Indiana, just trying to survive and nake ends

neet. Tinmes were tough. Wrk was slow. | dealt with
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many | ayoffs. | dealt with unenpl oynent, trying to
survive on unenpl oynent, 80 dollars a week as ny only
source of incone. W were receiving WC to get fornula
and di apers for our first-born child.

But then sonet hi ng changed.

| am getting enotional here, talking about ny
grandparents. Dam.

| was bl essed to have three grandparents in
nmy four that were UAW nenbers. Two worked at GMin
Kokono. And one worked at Chrysler.

| was bl essed that | becane what shades ny
life, was | was bl essed that | becane a nenber of the
UAW And | found you all
(Appl ause)

PRESI DENT FAIN: Qur thene this week has been
Bui | di ng Qur Tonorrow Today.

| want the UAWof tonorrow to be the
i fe-changing experience it was for ne. | want it to
be the life-changing experience it was for ny
grandparents' generation. And for ny parents
gener ati on.

That community, that famly, that security.
That's what we have to aspire to be.

Bui | di ng our tonorrow today.

| amrem nded again of the words of
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Dr. Martin Luther King when he said, "Tonorrowis
today." But right now to sonme that may be a scary
t hought. You know, are we ready? Have we built the
power today, to win what we deserve tonorrow?

Look around this room The answer is very
clear to ne. W are ready. Right now

(Cheers and appl ause)

PRESI DENT FAIN:  You know, this week | have
heard sonme tal k about what we can't do. About what the
| aw says or about this or that subject of bargaining.
And the law has its pl ace.

But the UAWwasn't founded by asking for
perm ssion. The founders of this union didn't wait for
the law. They didn't worry about the law. They wanted
their dignity, and they wanted their fair share. And
they did what the hell they had to do to get it.

(Appl ause)

PRESI DENT FAIN: The conpani es we deal with
do not feel bound by the | aw

Ask a Starbucks worker who has been fired for
or gani zi ng.

Ask a Vol kswagen worker in Tennessee whose
boss threatened to close the plant if they unionized.

Enpl oyers don't give a damm about breaking

the law if It serves their interests.
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1 W have got to aspire to the spirit of our
2 union's founders, and the sit-down strikers, and the
3 civil rights novenent. They knew there's no | aw t hat
4 can hold back a united working class.
5 (Appl ause)
6 PRESI DENT FAIN:. There are no words on paper
7 that will stand in the way of our fight for justice on
8 or off the job.
9 UAWfamly, | have got to say this: The only
10 limts we face are our own limts that we put on
11 our sel ves.
12 When | | ook around this room | don't see any
13 l[imts to what we can achi eve when we unite in a conmmon
14 cause.
15 | wll tell you what | do see:
16 In this room | see factory workers;
17 | see higher education workers;
18 | see healthcare workers;
19 | see gam ng workers;
20 Public and private sector workers;
21 Sal ary bargaining unit workers;
22 Skilled trades and producti on workers joi ned
23 in a comon goal
24 | see workers of every race, every ethnicity,

25 gender, and age, united to fight for what's right.
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(Appl ause)
PRESI DENT FAI N: | | ook around here. | see

el ected officers and rank-and-file | eaders alike,
determned to represent all the nenbers of our union.

| see decades of experience in bargaining, in
organi zing, in striking, and in building power for the
wor ki ng cl ass.

| also see a union that's ready to nake a
change. | see a union that's ready to go from defense
to of fense.

For every one of you in this room there are
hundreds of UAW nenbers and retirees who couldn't be
here with us today. They are back hone with their
famlies in their comunities and their work sites,
wonderi ng how what we deci de here today wi Il i npact
their lives right now.

Ri ght now, UAW nenbers are working production
lines, risking bodily harmto bring hone a decent wage.

Ri ght now, sone of our union famly in higher
education are running entire universities for poverty
wages, wondering how the hell they are going to pay
their rent.

Ri ght now, there are tenp workers busting
their asses seven days a week working full tinme wth no

prom se of any future.
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And right now, our nenbers are creating
billions in profits for corporations, just for these
corporations to turn around and put those billions of
dollars into investnents and joint ventures outside of
our Master Agreenents with no commtnent to our
menbers.

Ri ght now, inequality is hitting new highs,
as corporations nake record profits while workers fall
further and further behind.

So the question for us as a union is sinply

this:

Wien will we say enough is enough?

Ri ght now.

The question is: Wen will we demand what we
deserve?

DELEGATI ON:  Now.

PRESI DENT FAI N:  Anot her question, when w ||
we unite in a comon cause?

DELEGATI ON:  Now.

That's right. | want to be clear.

(Appl ause)

PRESIDENT FAIN: That's right. Let's get it.
Toget her.
(Cheers and appl ause)

PRESI DENT FAIN: This is what denocracy | ooks
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like. This is who we are. Right now.

| want to be clear. | can get up here al
day and say what | amgoing to say and give you all the
ni ce speeches in the world.

But if it's just nme, it's just words.

In our union's anthem Solidarity Forever, we
ask: What force on earth is weaker than the feeble
strength of one?

Man, ny nother is here today, just so you all
know that. And | amgoing to tell you sonething.

(Appl ause)

PRESI DENT FAIN. As a little boy, ny nom
would -- my nomwould pray with me and ny brother every
ni ght before we went to bed. And | wll tell you what
one of ny favorite Bible verses inny lifeis. It is
Eccl esiastes 4:9-12. And that's what the UAWis to ne.
Eccl esi astes 4:9-12 states:

"Two are better than one, for they have a
greater return for their labor. |If one of themfalls
down, the other can help themup, but pity the person
who falls and has no one there to help themup. Though
one may be overpowered, two can defend thenselves. A
chord of three strands is not easily broken.™

Let ne repeat that |ast |ine again.

"A chord of three strands is not easily
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br oken. "

Wien we stand together, they wll not break
us.

(Cheers and appl ause)

PRESI DENT FAIN. We have been through an
el ection for our first tinme, for our generation's first
time, fromall of our first tinme.

And | will tell you one damm thing. This
| EB, we have net. W have tal ked. W have nmade a
commtment. Not to each other. Not to nme. Not to
Chuck. Not to Mke. Not to Rich. Not to the
di rectors.

Qur conmtnent is to you. It is to the
menber ship. And our conmtnent is we are going to bust
our asses every day to deliver for you.

No matter what sector you cone from no
matter if it's a one-person sector, or a 50, 000-person
sector, you are all going to be treated equally.

Qur power as a union, as the UAW is our
unity. Qur power is in our nenbers.

It is not who we call our president.

It is not who is up here on this stage. It
iIs in you all.

So | want to ask all of you, when are we, al

of us, going to rebuild our power as a working class?
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DELEGATES: Now.

PRESI DENT FAIN: Damm right. R ght now

Wien are we going to reclaimour dignity as
wor ki ng peopl e?

When are we going to unite for justice on and
of f the job?

DELEGATES: Now.

PRESI DENT FAIN: Right now is our
generation's defining nonent. Right now, it neans
everyt hi ng.

So let us leave this convention united as
one. And seize this nonment right now.

Thank you.

(Cheers and appl ause)

PRESI DENT FAIN:  So next up, | would now |ike
to call up Vice President Booth to preside over the
nmeet i ng.

Thank you.

VI CE PRESI DENT BOOTH. Thank you, Brother
Shawn.

| would now like to call up Latiska Hearn
fromthe Resolutions Conmttee to hear our next
resol ution.

Point of order. M crophone 5.

DELEGATE ROBERT HOLT: M. Chair, | nove that
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we accept all resolutions as witten.

(Moti on nade)

(Cheers and appl ause)

DELEGATE ROBERT HOLT: | am sorry.

| am Robert Holt, Region 4, Local 1268, under
the tutel age of Brandon Canpbell and Lucas DeSpai n.

VI CE PRESI DENT BOOTH: At this tinme we have a
noti on.

(Motion supported)

VI CE PRESI DENT BOOTH: W will need
two-thirds vote.

Al in favor, say aye.

Opposed.

Mbtion carri es.

(Motion carries)

VI CE PRESI DENT BOOTH: Poi nt of order, 6.

UNI DENTI FI ED SPEAKER: Good norni ng, Brothers
and Sisters. Because it seens |ike norning to ne.

Anyways, what a great conference today.

But I want to nmake this point that he didn't
say as anended, because we did anend our resol utions.
And it was passed on the floor. So that is an out of
order. You passed the resolutions wthout the
i ncluding the ones that were anended.

| apol ogize. But that's the way we have to
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do it.

VI CE PRESI DENT BOOTH: If | am not m staken,
the notion was all remaining resolutions; is that
correct?

He is wal king to the m crophone now,

m cr ophone 5.

DELEGATE LUCAS DESPAIN. Yes, sir. That's
correct. All anmended. Thank you.

VI CE PRESI DENT BOOTH: Thank you. And | am
gl ad you renenbered your red shirt. Got ya. GCot ya.

DELEGATE LUCAS DESPAIN. My wife packed it
for me, too. So | am okay.

But are we approving -- ny point, ny
information | need then, are we approving the ones that
are remai ning, or is the whole book being approved?

VI CE PRESI DENT BOOTH: Only remaining. W
still have to nove on the whol e package. Only the
remai ni ng.

DELEGATE LUCAS DESPAIN. COkay. So if
sonebody wants to speak on the ones we just approved,
are they going to be allowed to have a di scussion on
t he package?

VI CE PRESI DENT BOOTH:  No.

DELEGATE LUCAS DESPAI N. Ckay. Thank you

VI CE PRESI DENT BOOTH: | amgoing to call you
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out again. The last tine your excuse was your wfe
packed your bag.

Go ahead. | wll recognize you at 6. Yes.

DELEGATE LUCAS DESPAIN. To this body, | want
to say sonething

You all know | ama retiree. And | have
been -- ny first conference was 1971 with Steve -- or
1991 with Steve Yokich. And | was sitting in this body
as a young apprentice that had just graduated into
machine repair. And | had people right next to ne say,
go up to the mc. Go up to the mc.

So | went up to the mc as a young
apprentice, who had just graduated. | was in ny 30s,
in front of a cromd as big as this, at a Skilled Trade
Conference. And | started talking to M. Yokich.

And when | talked to M. Yokich, he cone
back, and he says, Do you still have shapers in
Buf f al 0?

And | said, Sir, yes, we do.

He said to ne, Do you know how ol d those
shapers are? They were fromHenry Ford's era. Just
l'i ke that.

That was the best thing that ever happened to
nme. Because | |earned about what goes on at

conferences. | was a 12-year skilled trade del egate at
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conferences. And | really truly appreciate them

And if | can -- give ne a point of privilege,
Chairman, | think when next year in 2024, this UAW
Executive Board ought to | ook at bringing these
del egates and the UAW CAP del egates and the skill ed
trade del egates in a small conference in Washi ngton,
D.C. and show them the power of the UAWwhen they are
in red. Because that woul d have the biggest inpact in
the '24 el ection.

Thank you.

VI CE PRESI DENT BOOTH. Thank you, Brother.

W are killing tinme here until we get this
resol ved.

So anybody have a good joke they want to say?

A good cl ean, good cl ean joke? Anyone?

Go ahead, Brother.

DELEGATE CASEY FARNSLEY: Casey Farnsl ey,
Local 862, KTP

| would just |like to nom nate Dana Davi dson.

(Cheers and appl ause)

VI CE PRESI DENT BOOTH: Hey, Brother, hey,
Brother, | have to call you out of order.

(Laughter)

VI CE PRESI DENT BOOTH: Now, do we have any

nom nations for Daffy Duck? | think that was the other
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one. Wasn't it?
Al right. Al right. Sorry. | didn't nean
to do that to you.
At this tinme, I wll call up Shawn Fai n.

PRESI DENT FAIN. Al right. So we will now
bring up Resolutions Commttee Chair Todd Dunn and
Ral ph Wal sh.

DELEGATE RALPH WALSH:  |'Il nake this short.

I n conclusion, again, nmy name i s Ral ph Walsh. |'m out
of 276 in Arlington, Texas, under the strong | eadership
of TimSmth, Assistant Director, George Pal ner,

Juni or, 276 President Mke Cartwight, and Chairnan
Kenney Hi nes.

I n conclusion, the resolutions contained in
this book describe our union's bargaining priorities to
gui de us in our individual negotiations.

Coll ectively, they stand as a statenent of
our union, our values, our acconplishnments, our needs,
and our aspirations. They reflect the contributions of
all the nmenbers who have cone before us who hel ped
establish industry standards, safety |anguage, rights
for wonen, and the countless contract clauses that
i nprove the quality of life for all UAWnenbers. This
resolution is presented to the Special Collective

Bar gai ni ng Convention for discussion, debate, and vote
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of the del egates to the convention.

It is a bargaining agenda built by UAW
menbers for UAW nenbers. We know that mnenber
expectations are high in 2023 and beyond. Qur nenbers
were the frontline workers who kept busi nesses and
of fices open during the pandemc. Qur nenbers have
sacrificed in lean tines and deserve their share of the
prosperity.

Yet, we al so know enpl oyers continue to fight
our nenbers at the table and deny others the right to
freely organi ze.

The conditions under which we bargai n may
have changed. But the attitudes of enployers have not.
It is up to us, working collectively at this convention
and in our Local unions, to build solidarity in the
ranks and for the contract fights ahead. CQur
Col | ecti ve Bargai ni ng Agreenent sets standards across
mul tiple industries. And we nust continue to build on
that strong foundation. Qur nenbers demand it. And
our nenbers deserve no less. Let us start building our
t onorr ow t oday.

|s there a notion?

Appreciate it.

(Moti on nade)

(Moti on supported)
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DELEGATE TODD DUNN: Al right. W will nove
forward to the close. And if you all see nmy wfe,
guess the joke of the day is | told her that I killed
it. So if you see her, say Todd killed it. She is ny
enployer. And it will nmake ne feel good for the rest
of nmy trip.

(Laughter)

DELEGATE TODD DUNN: No. | love you all.

So one of the things as a president, and
goi ng up through | eadership and just trying to be
hunmbl e, right, and be m ndful and have spiritual
gui dance, mne is God, and it doesn't hurt to ask for a
tune-up or help. | amliving proof. | amgoing to say
living proof. | amhere on planet Earth because | am
living proof. And that |eadership is not an
opportunity. It is a true way of |ife that we choose
as | eaders for these individuals that we represent in
this wonderful institution.

These retirees that are here before us today
have paid the ultimate price. And they are still wth
us trying to share their w sdom and gui dance.

So | amso proud to have you here today.
Thank you. W all |ove you.

(Appl ause)
DELEGATE TODD DUNN: At this tinme, | would



© 00 N oo o A~ wWw N PP

N NN N NN P P R R R PR R PR
o A W N P O © O N O O M W N B O

Conventi on
03/ 29/ 2023 Page 203

like to thank ny regional Director TimSmth for
entrusting nme with the honor and opportunity to serve
on the Resolutions Commttee. M hope is that | have
served the commttee and UAW Region 8, as well.

| would also like to thank the Resol ution
Commttee for the honor and privilege to serve as a
chai rperson, and the forever bond that we have created.
There are friends. There is famly. And there are
friends fromthis conmttee that | have becone famly
with.

| honor and | ove you all.
( Appl ause)

DELEGATE TODD DUNN:  To our nentors,
Cassandra Shortridge, ny sister Tiffany Rice, and this
one here has just got to get a little special uh-huh
fromnme, International Oficer, Secretary, and genui ne,
devoted, |loving, and just one solid human being, Tia
Darden, | thank her. And she gave ne no noney to say
that. Just |ove.

And Bill Kargus, and Niraj Ganatra, and Janes
Britton, the resolution commttee would like to thank
you for your |eadership and patience. Truly, thank you
for the | eadership.

We al so want to acknow edge your past,

current, and future | eadership support as we | eave
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t hese proceedi ngs, wth one vision, one nenbership, and
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one union building our tonorrow today. It starts
t oday, when we wal k out of this roomtogether. Today.

(Appl ause)

DELEGATE TODD DUNN:. At this tinme, | nove for
adopti on of the 2023 Speci al Convention Bargai ni ng
Resolutions. And there will be a notion entertai ned.

And our wonderful Chair, President Fain.

|s there a notion?

(Mot ion nade)

PRESI DENT FAIN: Okay. W have had a notion
to adopt the 2023 Bargai ning Resol utions as an anended.

And is there support?

(Motion supported)

PRESI DENT FAIN. Al right. Al those in
favor, signify by saying aye.

Al'l those opposed?

Looks |i ke the ayes have it.

(Motion carried)

PRESI DENT FAIN: Al right.

So | would now like to dismss the
Resol utions Commttee, the Credentials Commttee, and
the Rules Commttee.

Thank you all, again, for the hard work that

you all put in this process. These people put a |lot of
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hours into this to nake this as good as it has been
her e.

And if you would, | am going to have a notion
to adjourn the conventi on.

But just so you guys know right before we
| eave here, if you would, let's all rise together, and
we are going to do our anthem Solitary Forever. So |
will entertain a notion to adjourn the 2023 Bargai ni ng
Conventi on.

(Mot ion nade)

PRESI DENT FAIN. Al right. Motion.

Second.

(Motion supported)

PRESI DENT FAIN: So all those in favor,
signify by saying aye.

Al right. Those opposed?

(Motion carried)

PRESI DENT FAIN. Al right. So neeting is
adj ourned. Thank you all.

(Proceedi ngs concluded at 2:17 p.m)
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