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- Workshop
ODbjectives

THE KEY TAKEAWAYS
FOR THE COURSE

® Membership Surveys
® Creating a Calendar
® Recruiting Members

® Empowering Members

& Event Evaluation
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Looklng Back to Move Forward..
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Looking back at what was done previously by
your Women’s Committee can provide insight
into what the Committece does to serve the
membershlp moving forward.




Review Previous Events

< Ask local union leadership
% Past committee meeting minutes

Create a Packet of Previous Events

+ Flyers

<+ Budgel

< Is the event a strong staple?
“ Is the event worth reviving”?

+ Did the event resonate with the
members”?

WOMENS
COMMITTEE

ALL MEMBERS ARE WELCOME

Tickets $3 5 Tickets

10:00 AM - 2:00 PM

PRIZES EDUCATION




Moving Forward

. Brainstorm New Ideas

1) What kind of events interest you?

(Check one or more)

a) __ Political (events that advocate for legislation that helps families) S u r Vey y() u r m 6 m b 6 r S

b)  Social with a purpose (event that raises money for the community)
¢)  Education (learning about the Union, Union History, Worker Rights)

d)  Community engagement (supporting Local Women’s Shelters) ’:’ Be Sure tO let your le aderShip knOW

e)  All of the above

b—tux first!

Comments:

“Lcave flyers with members in different

T vt arcas and different shifts
)Wh):‘;hkbfy “Collect the surveys

a) __ Morning

b) __ Afternon

b G Your committee
$ Name thic opcstat nerest you < Share the survey results with your

, committee

; “ Discuss potential events and volunteer

activity

Thank you for Completing this Survey!
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Crcate a Calendar

Women s Committee Events for ZOZE

February

Plan and Strategy
March

418 - St. Patrick's Day Luncheon (March for Babies)
April

49 - Easter Egg Hunt
May
46 - Cinco De Mayo Luncheon (ALS Foundation) Who, What, When, Wh@r@, Why
August

418 & 19 - School Supply Giveaway

“ Consider the logistics:

+* Promolte

September

417 - Sipping with a twist
% 30 - Oktoberfest Luncheon (Making strides Breast

Cancer Walk) “ Engage members one-on-on

November

4 Sometime during this month, we will volunteer to

deliver Meals on Wheels ’:’ RG CFUlt VOlUDtGGFS

December

4 11 - Breakfast with Santa
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Recruiting Members

Map out your
01. Worﬁ’(placg 02. Surveys
03. Identify key 04. Volunteers
members
05. ‘(‘)\P/ee;lc]ogngstﬁs 06. Follow up
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Ol 03 05 07

Opportunity

Knowledge

Remember...

The “Ask”

02 04 06
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Keys to Empowering Members

@ Prepare @ Accountability @ Positive Feedback

< Basic Rap “ What, When, and % Focus on the Positive
Who
% Ask Questions % Gilve Gratitude
and Keep Notes  Written Expectations
“ Show Appreciation
% Yeah Buts... % Follow Up
< Level of comfort <+ Reporting Back
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Keys to Empowering Members

@ Recognition @ Coordinator @ Success

% A Personal Thank * Dedicated to * Working Together
You Events
% Everyone Is A Leader
 In Union ¢ Focus on
Communications Volunteers s Collaboration
 “Thank You" letter % Designates Specific
Roles

%+ Share Results and
success

% Appreciation Event
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Lvaluate your Activities

<+ What went well?
* What could be better?

“ What was the teedback irom
the membership?

+* Should this be an annual
event?
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“Your work doesn’t
succeed
by what you do,
your work succeeds
by whom

you
cmpower.”

- Unknown




Follow us

FACEBOOK.COM/UAWWOMEN

Tatts QBout Te UWednesdasf's.

Wednesday TOPIC

INSTAGRAM.COM/UAW WOMEN/

|.'S Tlll!( Junuary 24, MOBILIZE %%‘% « Register Here

202 DEPM N\ forthe Zoom
Y N\ _ Link -

uaw_women

170 posts 334 followers 38 following

UAW Women's Department ) . TWITTER.COM/UAWWOMEN

This is the official Instagram account for the UAW International Women's Department.
[0l (LBoul I¢ w'

& uaw.org/women
s _ :Vednasdzlzy TOPIC
—a anuary 24, MOBILIZE Register Here
e\ i 4 TOWIN % & « for theZoam
)| [ yoobadis

Edit profile

Facebook

Instagram

UAW Women's Dept.
@UAWWomen

X (formerly Twitter)




Thank You

We hope this course has provided
suggestions for best practices to
re-invigorate your committee. No

Local, No Committee, No Region is

the same. Be sure to find what
serves your members and
empowers your committee to be
effective in service.

/ /

Pomir'y e
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